Llukn npoekma, oOCHOBHbIe amarnhbl,
Jilocu4yeckass Mampuua

AkynbwuHa A.B.
Kypcbi nosbiweHus keanugukayuu
BopoHex, 15-19 ceHmsbpsi 2014e.
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nporpaMmMmupoBaHue

OLleHKa

mnaeHTudukauma

peanusauus

MHCTPYKUUA

comHaHCcupoBaHue

MporpammMmupoBaHue — onpeaeneHne NPUOpPUTETOB U
TeMaTuku

NaeHTudUKauma — HenocpenCTBEHHOE Havarno
npoekTa, aHanu3 notpebHocTen

UHcTpyKuma u ouHaHcupoBaHue — paspaboTka
NOrnM4YeCcKOn CXeMbl NPOEKTa, HAa OCHOBE KOTOPOM
Ha4YMHaeTCca peanusauus npoekTa.

OueHka cBsi3aHa CO BCEMM CO BCEMU aTanamu
npoekTa.

Kaxkabi aTan umkna nMeeT CBOU YeTKue 3agadu u
onpeaeneHHble CPOKK
Lnkn asnsieTca nocnegoBaTenbHbIM

OueHka gaHHoro yukna NPOEeKTa MOXET NpmnBeCTU K
nporpamMmmMmmpoBaHnto HOBOTIO.



NMporpammupoBaHue
OnpepeneHue npobnembl
AHanus uenesbIX rpynn

UpeHTndpukaumn

NMpobnembi

HNeTanbHbIN aHanNu3 cutyauumn

NMocTpoeHune «aepeBa npodnem»

3agaum

OnpeneneHue ueneu

BbicTpanBaHue 3agaud M NIOrM4ecKuUxX cBsA3en Mmexay HUMKU — AepeBo
3apad

CTtparterus — cnoco6 gencremmn

-Paspabomka obwet cmpamezauu (paboyul rraH)
-Takmuy4eckuu rnaH deucmeuu (amariel, pabo4yue nakemsi)



Pa3paboTka nornku peanunsauum npoekra (padbouuun nnaH)
-OnpenenexHune nocnegoBaTesibHbIX 3TAMNoOB peanusauumm

- @aHanu3 BO3MOXHbIX BapuaHTOB pa3BUTUA NpoeKTa

- AHanus3 puckos

- BHyTpeHHAs nornka npoekrta

OnpegeneHue nokasaTteneu oueHKN 3TanoB peanusaumm npoekKkTa

NnaHupoBaHue AeATeNIbHOCTU U pecypcoB (paboune nakeTbl,
OrOOXKeT) HY)XHbIe PecypChbl 8 HY>KHOM Mecme 8 HYXXHbIU MOMEHM
- [leTanbHOE onncaHue 3TanoB peanu3auum NpoexkTa

- OnpepgeneHne HeobxoanMbIX CPeaCTB ANA Kax4oro atana

- KaneHpapHbIX rpadouk peanusaunm aTanos NpoekTa



4rmo

3adyem

KakK




OnpegeneHne obuien npobnemaTtukm, cdepbl, KOTOpas HyxagaeTcs
B U3MEHEHUSIX

OO0OCHOBaHMeE — 3a4eM 1 Kyaa Mbl JBUXKEMCS

[leTanbHbIN aHanmM3 3KOHOMUYECKOro, counarnbHOro,
NONIMTUYECKOIO KOHTEKCTa UMM TEXHUYECKON NPobnemsbl.
Xopowo ucnonb3oate SWOT- aHanus (Strengths-cunbHbie
ctopoHbl, Weaknesses-cnabble cTopoHbl, Opportunities-
BO3MOXXHOCTM, Threats-yrpo3sbl)



Onpeﬂ,eneHme vesieBblX rpyrn 1 soBJi€4EeHHbIX CTOPOH

OnpegeneHne 3agay n MIHTEPECOB BOBJIEYEHHLIX Pynn, aHann3
X NOTpebHOCTEN U OXMAAHUI, NoTeHUManN U cnabocten

BknioyeHue kaxxaon rpynn B peanu3aumio npoekTa, y4nTbiBas
X NOTPEOHOCTM N MakCUMarnbHO NUCMONb3ys NoTeHuman



C6op nHdopmaumn n aHanma NPUYNHHO-CNEACTBEHHbIX CBA3EW

CTpykTYypupoBaHme nHdopmaumn ans BbigsBrieHNE OCHOBHOM
npobnemsl

COBMECTHO C OCHOBHbLIMW BOBNEYEHHBIMW CTOPOHAMU BbIsIBNEHNE
BCEro Kkomnsnekca npobnem, gepeso npoodrem



Cnencreune Cneacrteue

Cnencrteue

4 e T—

MpuynHa

!

T v

MpuyuHa

Cnencreune Cnencreue
OcHoBHasn
npobnema
OcHoBHas
npobnema
MpuyuHa MpuynHa MpuiuHa
Mpuunxa MpuynHa MpuuuHa MpuyuHa
MpuuuHa MpuunHa

MpuunHa




AHanuna 3agay no3BonuT onncaTtb npegnonaraemMyro CMTyauuio,
KOTOpas AormkHa ObITb rnocne peleHust npobnem

[eTanbHbIn aHanma 3agady No3BoSINT NpaBuIibHO chopMynupoBaTh
3agayvn n pesynbTtaThbl

[Mpobnema — KoHCcTaTauusa HeraTUBHOW pearnbHOCTH, ee
nepedgopmMynupoBaHne B NO3NTUBHYIO pearibHOCTb TpaHCcdopMupyeT
aepeso npobrnem B AepeBo 3adad. 3agadun AOSMKHbI ObITb YETKUMU
peanncTUYHbIMU, U3MEPSIEMBIMM.



Pa3paboTtka nnaHa oencTenm

[ns makcnmanbHO adEKTUBHOIO peLleHnst npobnems

Ob6cyxaeHne pasHblx cTpaTernn - BbiIoop onTuMansHOn
cTparterun (pe3ynbTaTtbl, CPOKWU, PECYpChbl)



[Touemy npoekm saxkeH? K KakuM U3MEHEHUSIM MOXXem rpusecmu rpoeKkm 8
dosizocpoyHou nepcriekmuge? O6wme (rnodbanbHbIE) 3agayun

Kakue Heobxo0umebl Orisi yesiegou 2pyrrbl Ha meKyuwud MoMeHm?
CneumnanbHble (KOHKpPETHbIE) 3agayn

Umo HyxxHO cOenname (Kakue rpolyKmal, yCriyau rosy4yumse), 4mobsbl
KOHKpemHsble uyesnu 6biinu 0docmuaHymabl?
PesynbTaTthl

Kakue Heobxo0umbl Oeticmausi Or1s Mosly4eHue XenaemMbix pe3yribmamog?
HeaTenbHOCTb (MeponpuaTus)



II‘ O6wme (rnobanbHbIE) 3apayun

uenb +|~ CneumnanbHble (KOHKpeTHbIe) 3aa4m

II‘ Pe3ynbTaTthl

||~D,eﬂTeJ1bHOCTb (MeponpuaTus)




Project title: Modernisation of University International Relations
management in Eastern region (Belarus, Armenia, Azerbaijan,
Georgia, Russia)

Overall objective of the project is to contribute to encouraging
closer co-operation of the EU with such Eastern Neighboring
countries as Armenia, Azerbaijan, Belarus, Georgia and Russia
within the framework of Higher Education Area in accordance
with the main provisions of the Bologna Process through
modernization of international relation management of the
partner countries universities, promoting the academic mobility
and correspondently, increasing the attractiveness of the higher
education systems in these countries and in the EU.




Specific objectives of the project

1.

Analysis and identification of common and specific national barriers in
development of international relations of PC universities
internationalisation

Benchmarking & identification of potential in internationalization for
Armenian, Azerbaijani, Belarusian, Georgian and Russian universities
following EU best practices

Enhancement of strategic, infrastructural & human capacities for the
development and implementation of policies and structures for
international relations in universities of Belarus, Armenia, Azerbaijan,
Georgia and Russian regions

Development & modernisation of institutional management's
internationalisation both at the offices of international relations
(Centers of International Services) and at the Department level
Technical training of the administrative staff of the PC universities for
improving the Management of International Cooperation

Transferring knowledge between EU higher education institutions and
institutions in Belarus, Armenia, Azerbaijan, Georgia and Russia, and
among institutions of these countries

Improvement of international relations for development of university
education and research activities



The main results of the project

1. Increased knowledge in the field of international relations management in
Armenian, Azerbaijani, Belarusian, Georgian and Russian universities

2. New modernised model of international relations management introduced in
Armenian, Azerbaijani, Belarusian, Georgian and Russian universities
including established Centers of International Services

3. Qualified staff in international relations management at Armenian, Azerbaijani,
Belarusian, Georgian and Russian universities

4. Increased number of joint research and educational projects and mobility
activities

5. New partnership established between Armenian, Azerbaijani, Belarusian,
Georgian, Russian and European universities




The main activities

WP1 International relations management: best European practices & Human
Capacity Building

Study of best practice in international relations management in European universities
Training of administrative staff, international coordinators and project managers at
Armenian, Azerbaijani, Belarusian, Georgian and Russian universities

WP2 Development of the efficient strategy for modernization of international
relations management in the PC universities

|[dentification of the main obstacles to development of international relations management,
typical for partner countries’ universities

Development of new modernised model of international relations management
International Strategic Planning developed

WP3 Introduction of the modernised model of international relations management in
the Partner countries universities

Modernization at administrative level

Upgrading International relation offices (IROs) infrastructure and Centers of International
Services

Modernization at department level (International coordinators - ICs)

Development of the unified web-pages targeted to international relation activities on partner
countries’ universities web resources

WPA4. Project management

WP5. Quality Control Plan

WP6. Dissemination

WP7. Sustainability




[TokasaTenu N3mepeHus [donyuwieHne u
OOCTMXKEHUN nokasarteneu PUCKMN

Obwas uenb
NpoeKkTa

KoHKpeTHble
3agadn /

Pe3ynbtathl

/
—
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MeponpuaTtuga




. Wider Objective:

- To build up capacities of the
Russian regional HEls for
international cooperation and thus
to contribute to better international
networking, enhancement & better
exploitation of their potentials in
teaching, learning & research;

Indicators of progress:

° strengthened infrastructure
for international relations
management in the Russian
regional universities

. increased level of academic
mobility between Russian
and European universities

. increase in number of
educational and research
joint projects

. increase in number of skilled
administrative and academic
staff in Russian universities

How indicators will be
measured:

. National statistics &
reports submitted to the
Ministries of Education

. Universities ‘development
strategies

. Official documents of
modernised

infrastructures of
international relations
management, their
services provided
. Number of joint projects
o Number of new
partnership agreements

. Specific Project Objective/s:

1. Benchmarking & identification of
potential in internationalization for
8 Russian universities following EU
best practises

2. Enhancement of structural & human
capacities for the development and
implementation of policies and
structures for international
relations in 8 universities covering
most Russian regions by early
2014,

3. Establishment of the two-level model of
international relations
management by mid 2014

4 Development of a Multi-regional
Network for a structured dialogue
on internationalisation and
promotion of multi-lateral
cooperation in Higher Education
between EU and most Russian
regions by Oct. 2015

5. Developing an internationalization
culture and in the higher education
systems in Russia and in the EU

Indicators of progress:

1. Increased awareness
&knowledge in the field of
international relations
management in Russian
universities

2. Two-level model of
international relations
management introduced in
Russian universities

3. Qualified staff in international
relations management at
Russian universities

4. Increased number of joint
research and educational
projects and mobility
activities

5. Sustainable EU-Russia
network for enhancing
academic mobility and
common research activities

6. New partnership established
between Russian and
European universities

. How indicators will be
measured:
1. Recommendation on

modernization of
international relations
management based on
knowledge gained by
study visits to EU
universities

2. Regulations of two-level
model approved at
partner universities

3. Qualification programme
«Management in
university international

relations»
4. Contracts and proposals
5. Number of visitors and
registered users
6. Cooperation agreements

Assumptions & risks:
Assumptions

1 High level of IRM
organisation in EU
universities; high
motivation & commitment
of project participants

2. Willingness of senior
administrative staff with
decision-making capacity;
3. Willingness of
administrative and
academic staff at Russian
universities to participate at
training activities




. Outputs (tangible) and
Outcomes (intangible):

WP1 (DEV) International relations
management: best
European practices &
Human Capacity Building

1.1.Study visits to EU to collect good
practices

1.2. Training of international
coordinators&project
managers

1.3. Qualification programme
«Management in university
international relations»

WP2 (DEV) Development of the
efficient strategy for
modernization of
international relations
management in Russian
universities

2.1 Survey on typical obstacles

2.2 Potential of internationalization
for
teaching&learning&research
T&L&R

2.3 Strategic Plan of
Internationalization

WP3 (DEV) Introduction of two-
level model of international
relations management in
Russian universities

3.1 International relation offices

3.2 Equipment for upgrading IRO's
infrastructure

3.3 International coordinators

3.4 Language skills courses for IROs
& ICs staff

. Indicators of progress:

1.1 workshops “Structuring of
international relations:
European experience” in US
and “International relations
management: structure and
service development” in
UniKassel

1.2 training workshops “International
Cooperation Agreements and
Networking” in FHJ; “IT for
IRM” in UM; Project proposal
writing and project
management in VSU, TPU,
KFU, NarFU, with at least 70
PC participants (partly
repeated attendance)
accomplish targeted
managerial training &
evaluate its quality as good

1.3 Number of qualification courses
held

2.1 questionnaire “The typical
problems of international
relations management in
Russian universities” and
analysis

2.2 Meetings of Experts in UniKassel
and VSU

2.3 IROs and ICs services. SPIs in 8
PC universities developed,
reviewed & approved

3.1 Structure of international relation
management will be re-
organized

3.2 Equipment purchased

3.3 At least 28 (4 in each HEI) ICs
established within the
structure of faculties at PC
universities

3.4 Number of courses held; number
of staff taught

. How indicators will be
measured:

1.1 Workshop materials
published on the project
website

1.2.guidelines on project
management published

1.3.methodology materials
published

2.1 Analytical report

2.2 Expert recommendations
published

2.3 Mid-term and short-term
activity plans

3.1 Regulations and new
organization charts

3.2 Invoices for the equipment
purchased

3.3 List of faculties identified;
regulations of ICs

3.4 methodology materials

. Assumptions & risks:

. Assumptions

1.1 High motivation & commitment of
project participants (enforced by
participation of senior
administrative staff with decision-
making capacity)

1.2 Interest of partner country staff to
participate in the trainings

. Assumptions

2.1 Significant experience of the partner
responsible for the activities
related to the survey; High priority
of the tasks among the partner
universities

Risks

2.1 Low-level of feedback from the side
of the survey target groups;
Willingness to reveal information
or difficulties in collecting data

Assumptions

3.1; 3.3 High motivation & commitment
of project participants (enforced
by participation of senior
administrative staff with decision-
making capacity);

3.2 Equipment suppliers meet their
commitments




Activities:

. WP1 (DEV) International
relations management: best
European practices & Human
Capacity Building

. 1.1 Organising workshops
“Structuring of international
relations: European experience” in
US and “International relations
management: structure and
service development” in UniKassel

. 1.2 Organizing training workshops
“International Cooperation
Agreements and Networking” in
FHJ; “IT for IRM” in UM; Project
proposal writing and project
management in VSU, TPU, KFU,
NarFU

. 1.3 Developing qualification
programme and organizing
qualification courses at PC
universities

WP2 (DEV) Development of the
efficient strategy for
modernization of international
relations management in
Russian universities

2.1 Developing questionnaire “The typical
problems of international relations
management in Russian
universities” and conducting
analysis

2.2 Organizing Meetings of Experts in
UniKassel and VSU

2.3 Developing IROs and ICs services

WP3 (DEV) Introduction of two-level
model of international relations
management in Russian
universities

3.1 Modifying structure of international
relation management in PC
universities

3.2 Upgrading IROs infrastructure

3.3 Establishing ICs within the structure of
faculties at PC universities

3.4 Organising language skills courses for
IROs & ICs staff

Inputs:

1.1.

Staff: 20 days EU partners;

Mobility: 41 flows (5 days each) PC-EU;

1.2.

1.3.

2.1.

2.2,

2.3.

3.1.
3.2,

3.3.
3.4.

Printing and publishing: training
materials

Staff: 42 days EU partners, 27 days PC
partners; Mobility: 42 flows (3 days
each) PC-EU, 32 flows (3 days each)
EU-PC, 34 flows (3 days each) PC-PC;
Printing and publishing: Guidelines on
project proposal writing and
management; External translation
services

Staff: 97 days PC partners; Printing and
publishing: Methodology material for
qualification program «Management in
university international relations »

Staff: 12 days EU partners, 146 days PC
partners

Staff: 12 days EU partners, 122 days PC
partners; Mobility: 16 flows (2 days
each) PC-EU, 8 flows (2 days each)
EU-PC, 6 flows (2 days each) EU-EU

Staff: 16 days EU partners; 122 days PC
partners

Staff: 74 days PC partners

Staff: 74 days PC partners; Equipment for
each PC university

Staff: 74 days PC partners

Staff: 112 days PC partners (Co-financing
from the PC universities to language
courses organisation)

Assumptions, risks and pre-
conditions:

The regulatory framework in
partner countries has to allow
university to modify the existing
structures and establishing of
new ones

All partner organizations must
have sufficient Internet
connectivity and access
opportunities for communication
Basic language skills making
possible effective mobility,
training, experience exchange (at
least, for key personnel), timely
communication and reporting
PC HEIs have highly extended
contacts in other regional HEIs,
authority bodies and other
stakeholders to provide their
awareness of project information
services and participation at the
events




[TpoekT ®enopa n3 Poccuu




KoHTeKkCT

B Poccuun xuBet ®enop — npekpacHbIN
OpraHu3aTop MeponpuUATUN

« @denopa 6ecnOKONUT HeJOCTATOK
B3aMMOMNOHUMaHUA MeXay HapogamMum Mupa

« Y ®epopa ectb 6ninskue gpysba B EC,
KOTOpbIe TOXe 00 3TOM AyMaloT U UMEKoT
ONbIT OpraHn3aumMm MeponpuUAaTUmn

« TpebyeTca:

[MpoekT

coMHaHCHMpoBaHue

o i
L L



IepeBo npodnem Y

HckaxkeHHoe BoAsHb npuesxaTb, Bo Bpemsi BU3MTOB
npenctasneHne 8 CMU ocobeHHo, B Poccuto CNOXHOCTU B NOBCEQHEBHOM
XXMU3HU

I I

OcHoBHasa npobnema:
HepocTtaTok B3aMMOMNOHUMaHUA MexXay
HapogamMum mupa

I I I

[noxo 3Haem apyr gpyra Pepko BcTpevaemca Ha Hes3HaHne Tpaguuyumn

Hed)opmanbHOM ypOBHE

HepocTtaTok omHaHCUpoBaHWA *| OTcyTCcTBME MHGPACTPYKTYpbI

e
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IepeBo 3apay

[Mo3nTMBHbIE OT3bIBbI
B CMU

[MO3NTUBHbLIV ONbIT
npedbiBaHNsA B Poccum

1

3HaKOMCTBO C ObITOBOW
KynbTypoOW, NpeofoneHune
NOXHbIX CTPaxoB

OcHoBHas 3apgava:

Hapog4aMn Mupa

PasButne B3auMONOHUMaHUA Mexay

I

I

Nyywe y3HaTb Apyr gpyra

PerynsapHble BCTpeun Ha
Hed)opmanbHOM ypOBHE

N3yyeHune Tpaguunuv gpyr
Apyra

Mounck pbnHaHcupoBaHus

\ 4

CosgaHune koHcopunyma,
opraHusaumsa MeponpusaTmuin

T
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[MlpoekTHaA upes

MexayHapoaHbiu hecTuBanb
«KyxHu HapoaoB mupa» B Poccum




Penop U KoMmnaHna (KOHCOpLUUYM)

depnop (koopanHaTtop)

leBey 3 Utanuu

'ledaHTUYHbIA @HFrMWUYaHWH

"ypMaH dopaHLy3

CounanbHO akTUBHbIN WIBeuuapeu
JTiobutensb nokywaTb n3 NepmaHunm
TaHuyop 13 UcnaHnm (noka He HaupeH)




Nwem noaxoasaimm KOHKYpC

PoHp «MoapepxKa KyNnbTYPHbIX UHULUATUB»
KoHkypc 11.2 «OpraHnsauma meponpusatTumn»

HanpaBneHue 11.2.1 «<KynuHapusa»

Tema 11.2.1.1 «JloHQOHCKOE YaenuTue»

Tema 11.2.1.2 «®ypweT B EBpone»

Tema 11.2.1.3 «MeponpusaTue c gerycraumemn»
(ueneBoun pernoH: JlatTuHckaa AMepuka)

KpanHum cpok nogaym 3aaBOK:
25 ceHms6psi 2014 2. 8 17:00 no 6proccesibCKOMY epeMeHU



Awem noaxoasinm KOHKypcC Vi

®oHp «Mopaepxka KyNbTYPHbIX MHULMATUBY

KoHkypc 11.2 «OpraHnsauma meponpusatTumn»

HanpaBneHue 11.2.1 «<KynuHapusa»

Tema 11.2.1.4 «KKynuHapHbin hecTuBanb»
Tema 11.2.1.2 «<MexgyHapoaHoe MmeponpusiTue
c Aerycrauuven onrog»

(ueneBoun pernoH: Poccusal!l!l)

KpanHum cpok nogaym 3aaBOK:
7 Oekabpsi 2014 2. e 17:00 no 6proccesibCKOMy 8peMeHU

&



Llenb n meponpuaTtus

3agava

OpraHusoBaTb MexagyHapoaHoe MeponpuaTue ¢ gerycrauunen onwoa
N My3blKanbHbIMW HOMEepamm

MeponpusaTtus (Kak)

lNMpurotoBneHue (3akynka NpPoayKTOB, NPUroTOBIEHNE

pa3HoobpasHbIx 6ntoa)

Oeryctauma (nonpobosaTb 6ntoga n HanmcaTb 06 3TOM OTYET)
My3blKanbHble HOMepa (MOBLICUTb NPUBMEKATENbHOCTb
MEPONPUATUA, ANnanor KynbTyp B KYJIMHAPHOM U MYy3blKalibHOM
TBOpPYECTBE)

OuccemMuHaumsa (NOMOXUTENBHOIO ONbITa B OpraHM3aumnm
MeXOyHapoaHbIX HepopManbHbIX MEPOMPUATUI)
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Pabouyue nakeTbl

Kak cnnaHupoeamb pabomy?
Mo)xem 6bimb mak? Bawe MHeHuUe

WP1 KoopaouHauus

WP2 lNMpurotoBneHune onropf
WP3 [eryctauusa HanUTKoOB
WP4 [erycTtauusa 6non

WPS KynbTypHaa nporpamma

WP6 [InccemuHauus

- )
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Pabo4yune naketbl (BTOPOU BapuaHT)

Imom eapuaHm syduwe

WP1 KoopauHauusa

WP2 lMNMpurotosneHue 6noa
WP3 Opranusauusa cpectuBans
WP4 KynbTypHaa nporpamma

WP5 OuccemunHauus

- -
. 3



PacnpeneneHue pone napTHepoB

LR l.,-._."-.

Pabounii maker

JIngep

Meponpusitus

WP1 Koopaunnanus

Leader ®@enop (koopauHaTop)

MeHex;KMEHT

WP2 IIpurorosienue 01101

Leader N'ypmaH ¢paniys
Co-leader JIrvo0urteasn
nokymartb u3 FlepmaHuun

OnpepeneHne MeHK0, 3aKynka
NPOAYKTOB, NPUroToBreHUe

WP3 Opranusanus gpecruBanis

Leader ®egop
Co-leader NepaHTUYHbLIN
aHrnuyaHuH

OpraHusauusa dectuBans (mecto
npoBeAeHUs, TPAHCNOPT, NPOXUBaHUA

TA

WP4 KyabTypHas nporpamma

Leader IleBen n3z Utanuu
Co-leader Tanuop u3
HUcnanum

IlecHu M MJIACKH

WP4 JIncceMuHanus

Leader conmainbHo aKTUBHBINH
mBenuapen

Pacnpocrpanenue nHpopmanum o
MepoNnpHUATHH Yepe3 Bed-cailT, mocTepbl U
T.A. H pacnpocTpaHeHue HHGPOPMALKH 0
pe3yJbTaTax MeponpusTusi (

-
N
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Distribution of responsibilities among partners

WPs

IDEAS

APRE

owwz

CSB RIP

WP 1 Project management and
co-ordination

Task 1.1 Project management

Task 1.2 Administrative
management

Task 1.3 Communication
management

WP leader
Tasks leader

Contributor

Contributor

Contributor

WP 2 Mapping research
excellence and major
infrastructure in Russia

WP leader

Task 2.1 Identification of
researchers and
multipliers in Russia

Supporter

Supporter

Task leader

Task 2.2 Identification of
research needs

Supporter

Supporter

Information provision

WP3 - Capacity building WP leader

Task 3.1 SWOT Analysis of Task leader | Contributor Contributor
training needs

Task 3.2 International Training Task leader Supporter

Sessions




[NokasaTtenun OOCTUXEHUN

N3mepeHus
nokasartenemn

HonyLieHne n pucku

O6was uenb npoekTa
Pa3BuTue B3aMMONOHUMaHUA MeXay

HapogamMu Mupa ﬂDl:>

&

1) PerynsipHbie BCTpeuun Ha
HedopmarnbHOM ypoBHE

2) 3HaHuWe Tpaguuun apyr gpyra

3

YTBEPXOEHHbIN hopmaTt
BCTPEYM Ha ypoBHe
MocTosiHHOro KoMUTETA
napTHepcTBa B obracTu
KynbTypbl

PacwmpeHnune
COTpYAHUYECTBA Mexay
Poccum n EC

KoHkpeTHble 3agaumn =
OpraHusoBaTb MexayHapoaHoe MeponpusiTue ¢

[erycraumeii HaumoHanbHbIX 61 1 I
My3blKanbHbIMWU HOMepamu

MHTepHaLI,VIOHaJ'I bHadA KOMaHOa

britoga HauMoHanbHOM KyXHK
9asHbIX CTpaH

lMpoBeneHune pectmsans
KynbTypHas nporpamma

 feeme

YTBEPXOEHHbIN COBMECTHbIN
KOMUTET MO opraHm3aumm
MeponpuATUSA

Mporpamma 6nog ons
Aerycraumm

BbibpaHHoe mecTo
nposegeHnsa ectmBans
CnmncoK y4aCcTHUKOB
KynbTYPHOW NporpaMmmbl

A,D,MMHVICTpaTI/IBHbIe
npenAaTcTBUA.

BusoBas nonutuka

PesynbTaThl 4‘7

1.MexayHapoaHbIA KOHCOPLUYM
2. bnoga HaUMOHaNbHOM KYXHU pa3HbIX
CTpaHe iln;

3. ®ectuBanb Ha MNanuyben rope
(UeHTpanbHasa Poccus)

4. KynbTypHas nporpamma

5. nHcpopmaumsa o MmexxayHapoaHOM
MeponpuaTUN B Npecce /\4“

1.KoopavHaLumoHHoe coBellaHne

2.0npeperneHne MeHto, 3aKynka
NpoayKTOB, MPUrOTOBMEHNE

3.0OpraHunsauus dectmBans
(MecTo npoBefeHus,
TPaHCMOPT, NPOXWUBaHUA TA)

4.[MpoBeaeHne KoHuepTa

5.MHdopMaLMoHHOE ocBeLleHne
dectnBans

KonnyectBo BCTpeu,
Y4aCTHUKOB

Konunyectso 6ntof
KonnyecTBo y4acTHUKOB
dectnBans

OTyYeT 0 KynbTypHON
nporpamme

AOMUHMCTPATMBHbIE
npensaTcTBUS.

BusoBas nonutuka

KauectBo npoaykTos
nUTaHUs

Meponpustus —
1. KoopauHaunoHHoe coBellaHue m:n:';

2. OnpeperneHne MeHI0, 3aKynka NPoayKToB,
npuUroToBrieHue

3. OpraHuszauumsa dectnBansa
MpoBeaeHue KoHUepTa
5. UHdopmaumoHHoe ocBelleHue decTuBans

P

1.NpepctaButenn 7 cTpaH Ha
“zoBelljaHune (TpaHcrnopT,
CYTOYHbIE)

2. pacxoabl Ha NpUroToBrieHne

3. pacxobl Ha opraHu3aLmo
decTnBans

4.0nnat paboTbl apTUCTOB

5. MHdOpMaLMOHHbIE MaTepuarbl




