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Paboume nakeTbl npoekTa

« Bcs pesarenbHOCTL B paMKax NpoeKkTa AenuTcs Ha T.H. paboyne
naketobl (work package - WP)

« Paboyuii nakeT — 3TO onpeeneHHas fornyeckas 4acTb B
OCYLLIECTBMNEHUN NPOEKTa, HanpaBneHHasi Ha peLLeHne KOHKPETHOM
3a/a4M Ans AOCTMXKEHUSA o0LLEen Lenu

« Konu4yecTtBo pabounx nakeToB 3aBMCUT OT MacLuTaba
npeanaraeMoro NpoeKkTa U A0MKHO COOTBETCTBOBATL 3asiBNIEHHbIM
Lensam

« CyuwecTByloT paboyne nakeTbl, KOTOPLIE ABMNAKOTCH
obda3aTenbHbIMK, HaNp. No yNpaBfeHUo NPOEKTOM 1 AMCCEMUHALNN

WP coctout 13 3agau («tasks», «deliverables», «outcomes» ap.)

« OnpenenseTcs y4acTHUK, OTBETCTBEHHbIN 3a pabounin nakeT (WP
leader) n oTBeTCTBEHHbIE 3a KaXXayk0 OTAENbHYIO 3adadvy (Hanp.
«Task leader»)

« PacnucbiBaloTcsa ponu, 3a4encTBOBaHHbIX MapTHEPOB

<



Buabl pestenbHoctu WP
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[Mpn onncaHmm pabo4vero naketa Heob6xoanMMo BbibpaTb TOT BUA OEATENBHOCTU, KOTOPLIN B
HanbonbLlen CTENEHN OTpaXaeT NPeayCMOTPEHHbIE MEPONPUATUS NN ero pesyrnbTaT

*‘MeHe)KMEHT

[lnccemuHauus

*PaspaboTka

*Hay4yHo-TexHONorn4yeckasa AeAaTerlbHOCTb

‘Acnonb3oBaHue pe3ynbLTaToB, YCTOUNYMBOCTb

[1naH No KOHTpOO KayecTBa

*u Ap. (B 3aBUCUMOCTU OT TUMNA NpPOEKTa U YCIIOBMU NporpaMmmbil)



CTpykTypa paboyero nakera

Pa6ounn naket N _
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Pe3synbTaTbl paboyero naketa npoekra, HanpaBfieHHOro

Ha pa3paboTKy U BHeapeHne COBMECTHOU MarucTtepcKomn
nporpamMmmsbl

] ol
o

MNMpepnoctaBnsiemble pe3ynbTatbl (Deliverable) — namepumble n Henamepumble pesynbTaThbl, CO34aHHbIE
NpW BbINONHEHUM nNpoekTa. Pe3dynbTat MoxeT 6bITb CO34aH M3 MHOXeCTBa 6oriee Mernkux pesyrbTaTos.

Pe3yanaTb| pa6oqero nakeTa, MOryT BKIO4aTb.

[loneBble nccnegoBaHnsa (M3yvyeHne onbiTa)
*HanucaHue n cornacoeaHme nporpammbl 00y4eHus
*HanncaHue y4eBbHMNKOB, KHUT, METOOMYECKNX NOCOBUI
*[loBbllLEHNE A3bIKOBbLIX HABbLIKOB NpenogaBaTenemn
*Habop 1 oby4eHne cTyaeHToB

*KoopamHaunoHHbIe BCTpeUn

*KoHbepeHunn

*CemMunHapsbl

JleTHMe LWKonbl

nT.o. = s
| °



Pe3synbTaThl pabo4yero naketa Hay4yHoro npoekra

MOrIyT BKNHO4YaTb.

* MMCbMEHHLIN OTYET, coaepXallnn Kakme-nmbo nokasaTenu;

* CNPaBOYHUKN U PYKOBOACTBA;

* ONMMCaHUe Hay4YHO-TEXHOMNOMMYECKUX CTpaTernu;

* 0EMOHCTPaLMOHHLIN 0bpa3seL;

e CTaTUCTUYECKME JaHHble, MHopMaunsa B 6asax JaHHbIX;

* NporpamMmmHoe obecrnevyeHune: anroputmbl, Kogbl, 6asbl AaHHbIX;
* NaTEeHTbl, TOProBble MapKu;

* NTEKLUMOHHbIE NI METOOMYECKNE MaTepmarnsl;

* NPOTOKONbI MEPONPUATUIN (CEMUHAPOB, KOH(EPEHLNIN, BCTPEY);
« BeD-cauT, Megma matepuarnsl;

* NyGriMKaLumMm B Hay4YHbIX XXypHanax, MHOPMaLUNOHHbIE BIONTNETEHN 1
PaCCbINKN.

&



NMpumep onmncaHusa

paboyero nakera

P3
Work package number |3 | Start date or starting event | Month
Work package title Partner search and partnering
Activity Type Supporting activity
Participant number 1 2 3 4 5 6
Person-month per 5 6 25 2 3 3
participant

Objectives
- identify a pool of potential partners on European and Russian/Ukrainian sides with
expertise and research interests relevant to joint priorities and existing/future funding
opportunities;
enable direct contacts between European researchers (potential coordinators) and
their Russian and Ukrainian counterparts in order to create up to 50 new initial
partnerships

Description of work

T3.1 Partnering events

The project will organize 3 annual partnering events with in average 50 participants attending
each of them (at least 40% - from Europe, selection of Russian and Ukrainian participants
will ensure that their representation is proportional to research potential in topics covered by
the event and will be based on the call for participation). On the European side, major
relevant NoEs and IPs will be approached and invited; the EC will be invited to give a view of
the topics for the planned calls. Matching attendance from the Russian/Ukrainian agencies
will be ensured. Major selection criteria will be research potential and relevance.

The work will also include
selection of speakers and the event programme drafting
participants registration and selection
organizational arrangements, incl.
event reporting and follow-up

T3.2 Individual partnering

Organization of up to 10 individual partnering meetings will allow providing direct and
focused support to most promising partner couples/micro-consortia in order to ensure high
“survival rate” of these partnerships.

The work will include:
- selection of most promising (relevant/potent/._.) research teams in Europe and
Russia/Ukraine and initial negotiations
organization of partnering meetings (arrangements, programme drafting, travel
support allocation)
follow-up support (consulting and advising)

Deliverables
D3.1 Partnering events report (annual updates)
D3.2 Individual partnering evaluation report (month 36)

¥



Ponu napTtHepoB

« Coordinator — koopanHaTop - pykoBoauTesib NPOEKTa,
KOTOPbIN HECET OTBETCTBEHHOCTL 3a YCMeLIHOEe
naHUpOBaHME, BbINONHEHUE N 3aBEpPLUEHNE MPOEKTA.

 Work package leader - pykoBoautens pabo4yero naketa

* Deliverable (Task) leader - pykoBoantens 3agauyu
(pesynbTaTa)

e Supporter, Contributor - yyacTtHuK, okasbiBatoLLUI
noaaepXKKy B peanm3aumn 3agadm
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Ponun napTtHepoB

NMoMHuUTE, YTO

* He cneayeT BKIOYaTb BCeX NapTHEPOB B peanusauuio Kaxaoro
pabou4ero naketa. 9To byaeT cBuAeTeNnbLCTBOBAaTbL O CNabom
NJIaHNPOBAHUMU U OpraHn3auum

* He crnieayeT BKKOYaTb KOro-nM6o M3 napTHepoB BO Bce pabouue
nakeTbl. Kaxxgbii y4acTHUK obnagaeT yHMKanbHbIMU
KOMNEeTeHUUSAMU U A0JIKEeH BbINOJIHATL COOTBETCTBYHOLLUME UM
3agaum

* KaXXAbIN NapTHep AOMKEH UMETb TaKou 00 beM 06s13aHHOCTEN B
NPOEeKTe UNN OHU OONXKHbI ObITb HACTOSNIbKO cneundUuiHbl, YTOObI
ero yyacrtuve 6b1y10 060CHOBaHO c



OnucaHue ponev y4acTHUKOB No pabo4yum nakera

F.3 Consortium partners involved

Lead partner:

Voronezh State University

Partner number * - 17
Country Russia
Short-name VsU

Role and tasks in the

workpackage (Max. 400

characters) *:

WSU leads WP4 jointly with UniKassel; manages D4.1- creates the web resource “Multi-
Regional Metwork for Internationalization® and Intranet; D4.2 - creates Database “Academic
courses”, coordinates partners activities on its filling; contributes to development, filling and
maintenance of the Database; contributes to typical structure elaboration of IC web page for
PCs HEls and modemizes its own

Partner number * - 1
Country Spain
Short-name us

Role and tasks in the

workpackage (Max. 400

characters) * :

US contrbutes to development, filing and maintenance of the Web rescurce and the
Database; contributes to typical structure elaboration of IC web page for PCs universities

Partner number * - 2
Country Austna
Short-name FHJ

Role and tasks in the

workpackage (Max. 400

characters) * :

FHJ contributes to development, filing and maintenance of the Web rescurce and the
Database; contributes to typical structure elaboration of IC web page for PCs universities

Partner number * :

[ 3

Country

Germany

Short-name

Role and tasks in the

workpackage (Max. 400

characters) *:

UniKassel

UniKassel leads WP4 jointly with WSU; manages D 4.3 jointly with IKBFU — elaboration of the
typical structure of web page on Intermational Cooperation for PCs universities based on
adoption of best-practice samples of EU universities; contributes to development, filling and
maintenance of the Web resource and the Database

Partner number * -

F

Country

Poland

Chartonama

(Il
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JNlornka cocTtaBneHus pabo4ynx nakeToB NpoeKTa, Hanpasn

Ha pa3paboTKy U BHeapeHne COBMECTHOU MarucTtepckomn
nporpammbl (npumep)

N° Paboye2zo | Tun PI1 HaseaHue PI1 Hauyano | KoHey

nakema

WP.1 pa3paboTKa KoHuenuma obyyeHus 1 14

WP.2 pa3paboTka Marucrepckaa nporpamma 3 21

WP.3 pa3paboTka ObyuyeHue npenogasaTenem. 5 33
MeToaonornyeckme matepuansl

WP 4 pa3paboTKa Habop n oby4yeHue cTyaeHTOB 17 36

WP.5 nAaH No KoHTpoAto | KOHTPOAb KayecTBa N MOHUTOPUHT |3 36

WP.6 AnccemMmnHauma [inccemMuHaums pesynbLTaTos 2 36
NPOEeKTa

WP.7 MCNONb30BaHME YCTOMYMBOCTb NPOEKTA 7 36

WP.8 yrnpas/ieHne MeHeaKMeHT 1 36




B3anmo3zaBMCUMOCTb pabo4ynx nakeToB

Ouarpamma lNepTt (PERT Chart) - ato guarpammbl
B3aMMoOCBA3eU paboT U COObLITUN; MHCTPYMEHT,
ncnonb3yemblin A8 NNaHUPOBAHUA, OpraHn3aLnum u
KoopAuHauuu 3agaHuim B npegenax ogHoro npoekra. OHa
Takke n3BecTHa ceTeBoU rpaumk n riormyeckas
avarpamma.

[Mpy NOAroToBKE Hay4HbIX MPOEKTOB UCMONb3yeTcs AnS
OTOOpaXkeHust MOrMYECKon CBA3N MeXxay pado4ymnmu
nakeTamum.




B3anmo3aBucumocTb pabounx naketoB (NnpumMmep
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B3anmosaBucumocTb pabounx naketoB (npumep 2)

WP8 =
coordination & management

WP7
dissemination and training

Biomarkers for the development
of health claims on food




Ounarpamma MaHTta (Gantt chart, Takke neHTouHas aMarpamma, rpadmk
NaHTa) — oaMH 13 Hanbonee NonynsipHbIX cNOocoboB rpadnyecKoro
npeacTaBneHns nnada npoekta u rpaduka padot. duarpamma npeacraBnseT
coboun nsobpaxeHue 3agay B BUAE OTPE3KOB Ha LLIKane BPEMEHMN.

AWATPAMMA FAHTA

ABIYCT CEHTABPb
S16|7|8|9p01n2

MNpoekT AoMa
MaTepuanbi
MocTpoWKa goMa
Pasbueka caga

Mocaaka caja -

Hoeocenbe




Ouarpamma NaHTa (npumep 1)
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- Activity carried ount in the EU or Candidate Country: O
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- e Month
| Niiriity Activities (as indicated in the LFM) i i [
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33| |EXP 3.1, |Institutional Implementation of structuradestrategy 30 XXX XX XIX[XIX[X| XXX x| xx|xx[xx[x
34 3.2,  |Network long-term Mission & Strategy 12 0X|0x|0x|0x |0X|0X|0X | 0x | 0x|0x | 0%
35 8.3, |Collaboration agreements between partner HEIs 12 0Xx|0x|ox|0x |0x|0x|0x | 0x | 0x|0x | 0X [0X
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Ouarpamma NaHTa (npumep 2)
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226517 E-URAL CSA-SA E-URAL 03/07/2009

WP Activity month
1121314156 7]8]910[11]1213[14]15]16)17]18]19]20[21]22]23]24

WP1 Project management and
coordination

Task 1.1 KM M| ® M| ® M|® M|®
Task 1.2 ®
Task 1.3

al=

[WP2 Mapping research excellence and
major infrastructure in Russia

Task 2.1 I3 M P P
Task 2.2 'P
Task 2.3 ®
lask 2.4 @M

Wes Eapaclty building

Task 3.1 B
Task 3.2 v m
Task 3.3

1@

a@la

WP4 Matching EU and Russia priorities
Task 4.1 r P
Task 4.2 Mm|® J M| ® M| ® M| ®
Task 4.3 M ®
Task 4.4

el

building
Task 5.1 M P
Task 5.2 ®
Task 5.3 P P P P P B
Task 5.4 ® & | ® ®
Figure 2 — Gantt chart of the E-URAL project (KM=kick off meeting, M=milestone, ®=deliverable/report; P=deliverable/prototype).
Arrows 1dentify main links between WPs.

WP5 Dissemination activities and liaison ’l

Paoce 16 nf A7




Ouarpamma MaHTa (npumep 3), Kak rpadumkK noesno

[MpoeKkT no o6meHy Kagpamu
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[TpoekT ®epopa ns Poccuum




MexayHapoaHoe MmeponpusaTue ¢
Aerycrauyuen HauMoHarnbHbIX Ontoa u
My3blKanbHbIMU HOMepaMu Ha Nanuyben rope




Pabouyue nakeTbl

WP1 KoopauHauusa

WP2 lMNMpurotosneHue 6noa
WP3 Opranusauusa cpectuBans
WP4 KynbTypHaa nporpamma

WP5 OuccemunHauus
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NMpoekT ®epnopa
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Ounarpamma lNepT

MexayHapoaHoe meponpusaTue C
Aerycrauumen HauMoHanbHbIX Onoa n
MYy3blKanbHbIMU HOMepaMu

. .
'''''
--------------------------------------------------------------------------------
. .
. .

WP2 WP3 WP4
NMpurotoBneHue OpraHusauyus KynbTypHas
onron decTuBans nporpamMmma

WP1 KoopavHauus

WP5 [dnccemmnHauus




Pabounii maker

JIngep

Meponpusitus

WP1 Koopaunanus

Leader ®@enop (koopauHaTop)

MeHea:KMEHT

WP2 IlpurorosJjienue 0J110/1

Leader N'ypmaH ¢paniys3
Co-leader JIoourenn
nokymarthb u3 lepmaHumn

Onpep,enel-me MeHHI0, 3aKynKa
npoAyKTOB, NpUroToBJsieHne

WP3 Opranusanusi pecTuBajis

Leader ®epop
Co-leader NegaHTUYHbLIN
aHrnM4YaHvH

OpraHusauusa dectuBans (Mecto
npoBeAeHUN, TPAHCNOPT, NPOXUBaHUA
TA

WP4 KyabTypHas nporpamma

Leader IleBen n3z Utanuu
Co-leader Tanmop u3
Ucnmanum

IlecHu U MJIACKU

WPS JluccemuHanus

Leader llycTpbiil mBednapei

PacnpocTrpanenue nHpopmManuu o
MEpONPHUATHH Yepe3 Bed-caiiT, mocTepsl U
T.A. H pacnpocrpaHeHue HHGPOPMALKH O

pe3yJabTaTax MeponpusTHs




HasBaHue npoekTta

MexayHapoaHbin chectuBanb «KyxHu HaponoB mupa» B Poccum

Ha4varo - aHBapb 2014 (1)
OKOH4YaHwue - HoAbpb 2014 (11)

Pa6ouun naketr N1 | KoopanHauus
YyacTHuUKu Jlngep — ®enop

Bce yyacTHukM npoekTa: lNeeu n3 Utanuu, NeagaHTUYHBbIN aHIIIMYAHWUH,
'ypmaH ¢ppaHuy3, CounanbHO akTUBHLIM WBenuapew, Jllobutenb nokywaTtb
n3 Nepmanun, TaHuyop n3 UcnaHum

Hauano pa6or
OkoH4yaHue paboT

1
11

Lenb AP PeKTBHaAA peannsauna npoekta
dakTopbl +/- (+) Kpenkue napTHeEpPCKne CBA3W;
ONbIT MEHEKMEHTA
( -/+ ) BU3oBas nonmMTuka
MeponpusaTtus 1 KoopanHaunoHHoe coBellaHne
2. TekyLiada nepenucka
3. Ckann - koHbepeHUnd
4 [NoaroTtoBka oTyeTOB
Pe3ynbTaThbl 1 YcnewHo peannM3oBaHHbIN NPOEKT (0T3bIB Y4aCTHUKOB hbecTmBansl)
2 OTyeT 0 peanusaumns npoekTa
Pecypchbl 1. Pacxoabl Ha noesgku +opr pacxogbl (KOOpAUHALMOHHOE COBELLLaHUE)
2. 3apnnaTta KoopanHaTopoB




[MpoekT Peaopa

Owvarpamma lNaHTa

WP1 Koopaunauust

WP2 IlpuroroBienue 0,110/

WP3 Opranusanus ¢gecruBais

WP4 KyabsTypHasi nporpamMmma

WPS IncceMuHanmus

4 :‘:.q 5
Ryo



[NpoekT Pepopa

Owuarpamma lNaHTa

WP1 Koopaunauust

WP2 IlpuroroBienue 0,110/

WP3 Opranusanus ¢gecruBajs

WP4 KyabsTypHasi nporpamMmma

WPS IncceMmuHanusa




