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AH

HOTALA

rpaMMBbl JUCLUIUIAHBI
)PMHPOBAHHE KOMAH/bI

38.04.03 YnpaBneHue nepcoHaIom

HANpPaBJICHHOCTH (Ipoduiib) YpaBieHue nepcoHanoM OpraHu3alu

(xBanmudukams

1. HEJIA 1 3AJTA
1.1. lleap AUCUMILIMHBI:

BBIITYCKHUKA — MarucTp)

Yy JUCHUNIUHBI

HGHBIO JAUCHUITIINHBI ABJISACTCA q)OpMI/IpOBaHI/Ie HaBBIKOB 1 YMCHHﬁ, HE00XO0-
JAUMBIX JIJIs1 YCHCHIHOﬁ pa6OTBI B KOMAaHJAC HpO(I)eCCI/IOHaJIOB; BBIpa6OTaTB Y HHUX

JIMACPCKUC KAUCCTBA, HAYYUTH CTYIACH

BOIro TIOBCACHHA, YMCHUC pa60TaTB C JIIOJbMHU,

paboTOl COTPYTHUKOB OpPTraHU3aIINH.
1.2. 3agauu AMCUMUILIMHBI:

TOB pa30buparbcsi B BOINpOCAaxX TPYIIo-
IPAaMOTHO yIPaBIATh KOMaHIHOM

— U3y4YE€HHE KOHIICTIINH, MPUHIIUIIOB, TpeOOBaHUN U (HYHKLIMIA TUAEPCTBA;

— HU3YUYCHHC COBPCMCHHBIX IIOJAX

OI0B K OpraHu3anmu Tpyada Ha IIPCIa-

OpUSITUH, TPUMEHSIEMbIE B OTEUECTBEHHOH U 3apyO0eKHOU MpPaKTUKE;

— (dopMHupoBaHHUE 3HAHUA CHEIU(PUYECKUX UIsl CTPaH HAIIMOHATBHBIX OCOOEH-
HOCTEW MPAaKTHUKW MEHEIKMEHTAa U JIMJEPCTBA, Pa3BUTHE YMEHUN HCIOIb30BATh
UX KaK KOHKYPEHTHBIE PEUMYIIECTBA OPraHU3alINN;

dbopMupoBaHue, pa3BUTHE WU
HABBIKOB MeEHeKepa (MPUHATHS

pelIeHuH,

COBEPIIEHCTBOBAHUE MMPOQPECCUOHATBHBIX
yOpaBlieHUus  KOHMIUKTaMH U

ctpeccamMu, ¢GopMupoBaHus KoMaHI, 3G ()EKTUBHOTO OCYIIECTBICHHS KOMMYHHUKA-

UN U 1ap.);
— BBIPaOOTKA JIMJIEPCKUX KAYECTB U

HAaBBIKOB 1 UX COBCPIICHCTBOBAHHC,

— CTUMYJUPOBAHUE K CAMOCTOATEIBHOMY M3YYCHHIO COBPEMEHHOW y4eOHOU U
HAyYHOU JIUTEPATyphl U POBEJICHNE YUeOHO-MCCIIEI0OBATETLCKON PaOOTHI.

2. MECTO JUCHUILJIUHLI B CTPYKTYPE OCHOBHOM

NPO®ECCHUOHAJIBHOHA OB

PA3OBATEJBHOM MPOT'PAMMBI

(o1momn
2.1 Huka (paszgea) OITIOII, kK KOTOPOMY OTHOCUTCH TUCUUILIMHA
«JImpepcTBo 1 popMupoBaHNE KOMAHIBD OTHOCHUTCS K JUCITUTUTMHAM YacTH, (popmu-
pyeMmoii yqacTHUKamMu obpasoBarenbHbix oTHOMIeHHH (b1.B.05) ocHoBHO# mpodeccu-

OHAJILHOM 00pa30BaTEIbHOU MPOrPaMMBI.

2.2. Jlornyeckasi B3auMoCBs3b ¢ Apyrumu yactamu OITOII

HanMeHoBaHMe mnpealIeCTBYIOIIHUX HC-
HMILTHH, IPAKTHK, HA KOTOPBIX 0a3upyeTcs
AAHHASl JMCHMILUINHA (MOIYJIb)

1. HopwmupoBanue, opranuzanus 1 IyMaHH3a-
s TpyJa

2. CoBpemeHHbIe TPOOIEMBbI yIpaBIeHUs Tep-
COHAJIOM




TpeGoBanuss K nmpeaBapuTeJbHON MOATO-
TOBKe 00y4Yaromuxcst

3HATh!

— 0COOEHHOCTH MPOILIECCOB U JOKYMEHT0000-
poTa IO OIEpallMOHHOMY YIIPABJICHHUIO IIEPCOHa-
JIOM, OpraHu3aluy, HOPMUPOBAHUIO U CTUMYJIUPO-
BAHMIO TPYJIOBOM JEATEILHOCTH MEPCOHANA;

— TOHATUHHBIA anmapar (Ha HPOJBUHYTOM
YPOBHE)  SKOHOMHUYECKOH,  OpraHU3alMOHHOM,
YIIPaBJICHYECKOM, COLIMOJIOTUYECKOM, IICUXOJIOrnYe-
CKOI Teopuii, MPaBOBOr0 U HOPMATUBHOrO obecIe-
YeHHs] B Mpo¢eCCHOHATbHON JIESTEIBHOCTH C y4e-
TOM IE€PEIOBOM MPAKTUKU U PE3YJIbTAaTOB HAYUHBIX
WCCJIEIOBAHMI B YIIPABICHUU [IEPCOHAIIOM;

yMeTb!

—  OCYILUECTBJIATh aJIMUHUCTPUPOBAHUE IIPO-
LIECCOB U JIOKYMEHTO000pOTa MO ONEpalliOHHOMY
YIPaBJICHUIO IEPCOHAIOM, OpPraHU3AlMH, HOPMH-
POBaHUIO U CTUMYJIMPOBAHHUIO TPYIOBOW NEATENb-
HOCTH TIEpPCOHAaNa;

— pemath npodeccuoHaIbHbIE 3a7]aul U KpHU-
TUYECKH OILICHUBATh CYIIECTBYIOLIUE IE€pEIOBBIE
MPAKTHUKUA U COBPEMEHHbIE MPOOJIEMbI B yIpaBJie-
HUU TIEPCOHAJIOM U B CMEXHBIX 00JIacTsX;

— pa3pabarbiBaTh W OOeCHeYMBaTh peanmn3a-
LU0 CTPATETUH, NOJIUTHK U TEXHOJOTHUH B CUCTEME
yIpaBJI€HUS NEPCOHATIOM OPraHU3alMK B JTUHAMUY-
HOH cpene

Baaners

— MeTOoJaMHu aJIMMHUCTPUPOBAHUS IPOLIECCOB
U IOKyMEHTO000pOTa [0 ONEepallMOHHOMY yIIpaBJie-
HUIO NIEPCOHAIIOM, OpraHu3alui, HOPMUPOBAHUIO U
CTUMYJIMPOBAHUIO TPYJIOBOM JEATEIBHOCTH IEPCO-
HaJja;

— COBpPEMEHHBIMU HMHCTPYMEHTAJbHBIMU Me€-
TOABI cOOpa, 00pabOTKK M aHAIM3a JAHHBIX MIPH Pe-
LICHUU YTIPABJICHYECKUX 3aJa4 B YIIPaBJICHUU Iep-
COHAJIOM;

— METOJaMHU OIPENEICHMS U OLICHKH COLlUAIIb-
HOU M S5KOHOMHUYECKOH 3((PEKTUBHOCTH CTPATETH,
HOJUTHUK U TEXHOJIOTUHM U COBPEMEHHBIX NPo0IeM B
YIPaBJIEHUS NEPCOHAJIOM OpPraHU3alUY B JUHAMMY-
HOM cpene.




3. HEPEYEHD IIVTAHUPYEMBIX PE3YJBbBTATOB OBYYEHMUS 110 IUC-
HUIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMBIMHU PE3YJIBbTATAMHA
OCBOEHMS OBPA30OBATEJBbHOM NPOT'PAMMBI

JATh KPUTUYECKUN aHa-
713 MPOOJIEMHBIX CUTY-
alMi Ha OCHOBE CH-
CTEMHOI'0 TI0JIX0/a, BbI-
pabaTeIBaTh CTpPATETHUIO
NENCTBUAN

MaHJHYIO CTpaTeruio o pa-
00Te KOJUIEKTHBA YYHUTHIBAS
UHTEpPEChl, 0COOEHHOCTH IIO-
BEJICHUSI M MHEHUS (BKIIOYAst
KPUTHYECKHE) JIIO/IEN C KOTO-
pbIMU paboTaeT / B3auMOJIeii-
CTBYET, B T.4. IOCPEICTBOM
KOPPEKTUPOBKM CBOMX JIE€H-
CTBUH

Koasl | ®opmyJmpoBKa HNHaukaTopsl 10CTHKEHUSA
KOMIIe- | KOMIIeTeHIIUH KOMIIeTeHIIUH IInanupyemblie pe3yJbTaThbl
TeH- 00y4yeHHs MO0 JTUCHUILINHE
197071

YK-3 Crnocoben ocymectB- | YK-3.1. PazpabGateiBaeT ko- | 3HaTh: METOABI pa3pabOTKU

KOMAaHJIHOM CTPATETHIo IO pa-
00Te KOJIJIEKTHUBA, OCOOEHHO-
CTH TOBEIEeHMsS JIoAed B
rpymrme.

¥Ymerb: pa3pabarbiBaTh KO-
MaHJIHYI0 CTpaTeruio 1o pa-
00TE KOJJICKTUBA YIUTHIBAS WH-
TepPEeChl, OCOOCHHOCTU TOBEJIEC-
HUS U MHEHHUSA JIOJIEU C KOTO-
pBIMH paboTaer.

Baanern: npuemamu paspa-
OOTKM KOMaHJHOW CTpaTeruu,
mo paboTe KOJIJIEKTHBA, MpHe-
Mamu (popmupoBaHus 3¢ dek-
TUBHOM KOMaHbl, METOJaMu
yOpaBlieHUs] KOHMIUKTaMHU.

VYK-3.4. Ilmanmpyer Ko-
MaHJIHYIO paboTy, pacmpeze-
JSIET TIOPYYeHUs, JACJICTUPYET
MOJTHOMOYHUSI W yIPaBIISIET
YJIeHAMH KOMaH/IbI

3HaTh: METOABI IJIAaHHPOBA-
HUS KOMaHJIHOHM paboThl, MPUH-
unbl (GOPMUPOBAHUS KOMAH],
CIocoObl pacrpefeNeHus: po-
Jeil B KoMaHe, MpaBuia WHIH-
BUJyaJlbHOTO U TPYMIOBOTO
MOBE/ICHUS.

YMeTh: pacrpeneisaTh nopy-
YeHUsI, JEJIETUPOBaTh IOJIHO-
MOYHSA U YOPABIATH WICHAMU
KOMAaH/Ibl.

Buajners: CIIOCOOHOCTBIO
IUTAHUPOBATh KOMAaHIHYIO pa-
00Ty, OllEeHHBAaTh yIpaBJeHYE-
CKH€ HaBBIKM, NPUMEHSATH Ha
MPaKTUKE  METOJIbI IETIErupo-
BaHUS MTOJTHOMOYH.

4. O0beM IMCHUIIMHBI M BUIBI Y4eOHO# padoThl
OO6uas Tpy10€eMKOCTh AUCUUILIUHBI cocTaBiseT 144 yacos (4 3E).

dopma KOHTPOJIA — 3a4eT.

ABTOP: K.3.H., JouEHT Kadenpsl s3xkoHoMukH SAkoBeHnko H.1O.




