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HaIpaBIIEHHOCTH (po¢uiIb) YIpaBiieHHnEe NePCOHATIOM OpraHU3alluu

(kBaM QUK BBITYCKHUKA — MarucTp)

1. HEJA U 3AJJAYU JTUCHUIIJINHBI

1.1. lleap AUCUMILIMHBI:

[{enbro TUCHMIUIMHBI SBISETCS (OPMUPOBAHUE HABBIKOB U YMEHHM, HE00X0-
JTUMBIX JIJI1  YCIICIIHOM paboOThl B KOMaH]Ie MPOoQeCcCHOHAIOB; BEIPAb0TAaTh Yy HUX
JUJEPCKUE KauyecTBa, HAYYUTh CTYACHTOB pa3OMpaThCs B BOIpPOCaxX TIPYIIIO-
BOr0 TIOBEJEHUs, YMCHHE paboTaTh C JIOJbMH, I'PaMOTHO yIPaBJIsATh KOMaHIHOMN

paboTOi COTPYAHUKOB OpraHU3ALNH.
1.2. 3agayu TUCHUNJIMHBI:
— U3yYCHHUE KOHIICTIINHI, IIPUHITATIO
— W3YyYCHHE COBPEMEHHBIX TIOJX

B, TpeOOBaHU U PYHKIIUI JTUIEPCTBA;
OJIOB K OpraHu3allid TpyJa Ha MOpel-

NPUSATUN, TPUMEHSIEMbIE B OT€UECTBEHHOM M 3apyO0eKHOM IPaKTHKE;

— ¢opMupoBaHUE 3HAHUSA CIICHU(UUECKHUX JJIsI  CTpaH HAIIMOHAJIBLHBIX OCOOCH-
HOCTEH MPAKTUKU MEHEKMEHTAa W JIMJEPCTBA, Pa3BUTHE YMEHUM HCIOJIb30BAThH
MX KaK KOHKYPEHTHBIC MPEUMYIECTBA OpPTaHU3AI1H;

dbopmupoBaHue, pPa3BUTHE U
HaBBIKOB MeEHekepa (MPUHITHUS

pELICHUH,

COBEPIIIEHCTBOBAHKUE MPOPECCUOHATBHBIX
yOpaBiCHUS  KOHQIMKTAMU |

cTpeccamu, GOpMHUpPOBaHUSA KOMaH, 3P(HEKTUBHOTO OCYIIECTBICHUS KOMMYHHUKA-

U U ap.);
— BBIpaOOTKa JIUACPCKUX KAaUYeCTB U
— CTUMYJIMPOBAHUE K CAMOCTOSITEI

HAaBBIKOB U UX COBEPILIECHCTBOBAHUE;
BHOMY M3yYEHHUIO COBPEMEHHOU y4eOHOU U

HAy4HOM JIUTEpaTypbl U MPOBEJICHUE YUeOHO-UCCIIEOBATENBCKON paOOTHI.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OCHOBHOM

MNPO®ECCUOHAJIBHOHN OB

PA3OBATEJBHOM INPOT'PAMMBI

(OI101I)
2.1 Huxa (pasaen) OIIOIL, kK KOTOPOMY OTHOCHTCH TUCUHMILJIMHA
«JIunepcTBO 1 popMUpOBaHUE KOMAHIBD) OTHOCHUTCS K JUCITUTUTMHAM 4acTH, popmu-
pyemoii ydacTHHKaMu o0pa3oBaTenbHbIX oTHOIIeHUH (b1.B.05) ocHOBHOM npodeccu-

OHAJILHOM 00pa30BaTeILHON MPOTPAMMBEI.

2.2. Jlornueckasi B3aumMocBs3b ¢ apyrumu yactamu OITOII

HanMeHoBaHMe mnpeamiecTBYIONIUX HC-
HMILUTHH, MTPAKTUK, HA KOTOPbIX 0a3upyeTcsi
AAHHAsl TUCHUILIMHA (MOAYJIb)

1. HopmupoBanue, opranuzanus 1 ryMaHH3a-
uus Tpyaa

2. CoBpemeHHbIe TPOOIEMBI YIPaBICHUS Tep-
COHAJIOM




TpeGoBanuss K nMpeaBapUTEJbLHON MOATO-
TOBKeE 00y4YarOIIMnXcst

3HAThD!

—  0COOEHHOCTH HPOIIECCOB M JOKYMEHT0000-
poTa MO ONEPALMOHHOMY YIIPABICHHUIO IIEPCOHA-
JIOM, OpraHu3aluy, HOPMUPOBAHUIO U CTUMYJIUPO-
BaHUIO TPYZOBOM AEATEIbHOCTU IIEPCOHAIIA;

— IOHATUHMHBIN anmapar (Ha HPOABUHYTOM
YPOBHE)  IKOHOMHYECKOH,  OpraHu3allMOHHOM,
YIPaBIEHYECKON, COLIMOJIOTMYECKOM, ICUXO0I0r4e-
CKOH Teopuii, IpaBOBOr0 U HOPMAaTUBHOIrO o0ecIe-
YeHUs1 B MPO(ECCHOHANBHON IEATENBHOCTH C yue-
TOM IEPEOBON NMPAKTUKU U PE3YIbTATOB HaYUHBIX
MCCIIEJOBAHNU B YIIPABJICHUU IIEPCOHAIIOM,;

yMeTb:

—  OCYILUECTBJIATH AJMUHUCTPUPOBAHUE IIPO-
LIECCOB U JIOKYMEHTO00O0pOTa M0 OIepaliiOHHOMY
YIOPaBICHUIO NEPCOHATIOM, OpraHU3al[Ml, HOPMU-
POBAHUIO U CTUMYJMPOBAHUIO TPYAOBOH IESATEINb-
HOCTHU NIEPCOHAIIA;

— pewmarhb npodeccuoHalbHbIE 33a4u U KpH-
TUYECKH OLICHHMBATH CYILECTBYIOUIUE IIEPEIOBbIE
IPAKTUKU U COBPEMEHHBIE IIPOOJIEMBI B yIpaBJe-
HUH [IEPCOHAJIOM M B CMEXHBIX 00J1aCTSIX;

— pa3pabareiBaTh M oOecneunBaTh peau3a-
LIUIO CTPATEruH, MOJIUTUK U TEXHOJIOTUI B CUCTEME
YIPaBJIEHUS IEPCOHATIOM OPTraHU3alUY B JUHAMUY-
HOU cpene

Baagernb

— METOJaMH aJMUHHCTPUPOBAHUS MPOLECCOB
1 IOKyMEHTO000pOTAa 110 ONEPALMOHHOMY yIIpaBJie-
HUIO [IEPCOHAJIIOM, OpraHU3alui, HOPMUPOBAHUIO U
CTUMYJIMPOBAHUIO TPYJOBOU NIEATEIBHOCTH MEPCO-
HaJIa;

— COBPEMEHHBIMH HMHCTPYMEHTAJIbHBIMU MeE-
TOJIbI cOOpa, 00pabOTKU M aHAJIN3a JAHHBIX IPH pe-
LIEHUM yNPaBICHUYECKHX 33/1a4 B YIPABIECHUU TIEp-
COHAJIOM;

— METOJaMHM OIPENETICHHS] U OLICHKH COLUAIb-
HOM U 3KOHOMHUYECKOH 3(()EKTUBHOCTU CTpaTerui,
MOJTUTUK U TEXHOJIOTHI U COBPEMEHHBIX Ipo0JeM B
yIpaBieHUs IEPCOHAIOM OpPraHU3alliy B JUHAMHY-
HOU cpene.




3. IEPEYEHbD IINTAHUPYEMBIX PE3YJbBTATOB OBYYEHUA 110 IUC-
OUIIVIMHE, COOTHECEHHbBIX C INTAHUPYEMBIMMU PE3YJIbTATAMHA
OCBOEHUS OBPA30OBATEJILHON NPOT'PAMMBI

JATh KPUTHUYECKUH aHa-
73 MpOOIEMHBIX CHUTY-
aluii Ha OCHOBE CH-
CTEMHOTO TIOAX0/]1a, BBI-
pabaTbIBaTh CTPATETUIO
JIEHCTBHAN

MaHJHYIO CTpaTeruio Mo pa-
00Te KOJJICKTHBA YYUTHIBAs
HUHTEpEChl, 0COOEHHOCTH TIO-
BEJICHUS U MHEHUS (BKJIOYAs
KPUTUYECKHE) JIIOIeH C KOTO-
peIMH paboTaeT / B3auMO/IeH-
CTBY€T, B T.4. MOCPEIACTBOM
KOPPEKTUPOBKH CBOMX JIEH-
CTBUM

Koaesl | ®opmyJnpoBKa NHaukaTopbl 10CTHKEHUS
KOMIIe- | KOMIIETEHIIUH KOMIIeTCHIIUH Ilnanupyemble pe3y/bTaThl
TeH- 0o0y4eHHUsI 1O AUCHMILINHE
i

YK-3 Crnocoben ocymectB- | YK-3.1. Pa3pabareiBaer ko- | 3HaTh: MeTOAbl pa3pabOTKH

KOMaH/IHOW CTpaTeruio 1o pa-
00Te€ KOJIJICKTHBA, OCOOEHHO-
CTM TIOBEACHHUS IIIOACH B
rpyme.

YMmeTb: pazpabarbiBaTh KO-
MaHJHYIO CTpaTerHi0 0 pa-
00Te KOJUIEKTUBA YU THIBas HH-
Tepechl, OCOOEHHOCTH IOBE/IE-
HUSI 1 MHEHUS JIIOJIeH C KOTO-
pBIMU paboOTaeT.

Baagerp: mpuemamu paspa-
OOTKM KOMAaHJIHOW CTpAaTeruu,
1o paboTe KOJJICKTHBA, IpHE-
Mamu ¢popmupoBanus 3Pdex-
TUBHOM KOMaH[bl, METOJaMHU
yIpaBJeHUs] KOHQJIMKTaMHU.

YK-3.4. [Ilnanupyer Ko-
MaHJIHYI0 paboTy, pacmpene-
TISeT MOPYYEHUs, NENEeTUPYET
MOJIHOMOYHUSI W YIPaBJISICT
YJIeHaMU KOMaH bl

3HaTB: METOIbI IUIAHUPOBA-
HUS KOMaH/JAHOM paboThl, IPUH-
unbl GOpMUPOBAHUS KOMAaHI,
CIocoObl pacrpeesieHust po-
Jeil B KOMaH e, IpaBula UHIU-
BUJYaJIbHOTO U TPYyNIOBOTO
MIOBE/ICHUH.

YMmernb: pacnpenensite nopy-
YEeHMsI, JEJIErMpOBaTh IOJIHO-
MOYHUS U YHPABIATH WIEHAMHU
KOMAaH/pbl.

Baagers: CIIOCOOHOCTBIO
IUIAHUPOBAaTh KOMaHAHYIO pa-
00Ty, OlLlEHUBaTh YIpaBJeHYE-
CKHE HaBBbIKM, NPHUMEHATH Ha
MIPAKTUKE  METOJIbI IeJIeTupo-
BaHUs TOJIHOMOYHIA.

4. O0beM IMCHUILIAHBI M BUIbI Y4eOHOH PadoThI
O6mr1ast Tpy10€MKOCTh TUCIUTIINHBI cocTaBisieT 144 gacos (4 3E).

dopMa KOHTPOJIS — 3a4eT.

ABTOp: K.3.H., J01eHT Kadeapsl skoHomuku SAxoBenko H.HO.




