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[Ipu cocrasiienun nporpaMmbl BCTYIHTENBHBIX HCIBITAHUH B MarucTparypy
@I'bOY BO benropojckuit I'AY no HarpasieHU0 noAroToBku Maructpos 3 8.04.02
MeHeJDKMEHT yuUThIBaIKCh TPeOOBAHUSI K YPOBHIO MOATOTOBKU OakanaBpos. Ilpo-
rpaMma cocTaBleHa Ha OCHOBE (peiepaibHOrO roCyAapCTBCHHOI0 00pa3oBaTeibHOIO
cTaHJapra BeIciiero obpa3oBaHus 110 HarpapieHuto noarorosku 38.03.02 Menemxk-
MeHT (ypoBeHb OakanaBpuara), yTBEpKJICHHOI'O MipukazoM MuHobpuayku Poccun ot
12.01.2016 N 7.

[IporpamMma COLEpPIUT MEpeUYeHb BOIPOCOB, MO3BOJISIOUMX OLEHUTH YPOBEHD
[OJIFOTOBKH IOCTYIIAIONIEro HEOOXOAUMOr0 JIUIsl OCBOCHHUS IIPOrPaMMbl MAHCTPaTy -
PBI; KpUTEPHUH OLICHKH; 1IKainy oueHuBanus (100-6amibHas).

BBEJIEHUE

JlaHHas nporpaMmma mpejHazHavyeHa ISl TIPOBEICHHUSI BCTYITHUTENBHBIX HCIIBI-
TaHUKU JUIST TIOCTYIUIEHUsT B Marucrparypy o nHampasiienuio 38.04.02 «Menempx-
MEHT.

IIporpaMMa BCTYIMTENIBHBIX UCIBITAHUN COCTOUT M3 CJIEAYIOUIUX pa3JielioB:
«OcHoBBI MeHeDKMEHTa», «OCHOBBI yIIpaBJIeHHUs [1epcoHanom», «OCHOBBI TIPENPH-
HUMATEJIbCKON AEeSTeIbHOCTUY, « IKOHOMUKA TIPEITPUSITUS.

B nporpammMe rnpuBenéH oOLME CIHCOK JIMTEPATYphl [0 pasjienaM BCTYIIH-
TeJbHBIX HWchbITaHuid. CHUCOK JIMTEpaTypbl HOCHT PEKOMEHJIATEeNLHBIM XapakTep
(ripu HEOOXOJUMOCTH MOYKHO HCITOJIB30BATh U TEKCThI, HE BKJIFOUYEHHBIE B CIIUCOK JIH-
TepaTyphl, B TOM YMCIIe Ha HHOCTPAaHHBIX s3bIKax). [IporpamMmma cofepkut BOIIpOCH K
BCTYIUTEJIBHBIM UCIBITAHUS JJIsl IIOCTYIAIOUIMX U KPUTEPUH OLICHKM 3HAHUU 110 100-
OanpHOM 1IKae.

COAEPXAHHUE PA3JIEJIOB
Pazoen 1. Ocroeovr menedrcmenma

Tema 1. DBoOUHA MEHEIKMEHTA

dopmuposanue Hayku o6 ynpasieruu. [Toaxons! k yrnpasienuio. «Knaccuue-
cKuey» moAxo/abl K MeHeDkMeHTy. Illkona Hayynoro ynpasnenus ®.Teinopa. Kiac-
cuyeckas WM aAMHHUCTpaTHBHAs iKosa ynpasienus A.Daiions. Teopust 6ropoxpa-
Tudeckoro ynpasienust M.Bebepa. Illkona uyemoBeueckux oTHouleHuit. buxeiisno-
pucTtckas Teopus ynpasieHnus. KomuyecTBeHHbIH NMOAX0] K yrpasienuio. [Iporecc-
HBIH TOJIXOM K ynpasieHuto. CUCTEeMHBIN TIOJAX0/ K yripaBienuio. Mcroust pazsuTust
poccuiickoro mMeHemrKMenTa. OcoOEHHOCTH MEeHEeHKMEHTa B cOBpeMeHHOU Poccum.
OcoOeHHOCTH TEOPUH U MPAKTUKU MEHE/PKMEHTA B Pa3JIMYHBIX CTpaHaX.

Tema 2. Oprannsauust Kak 00bEKT yHpaBJIeHHs
[Tousitrie n cymuocTs opranusauuu. [Ipusnaxu oprauuszaiuu. Bujsl opranuy-
sauuil. Opranuzanus Kak camMopa3BUBAIOIINUKCS 00BEKT B YCIOBUSIX PHIHOYHOM KO-
HomukH. llonstne BHyTpeHHel cpezbl opraHuszauuu. CUcTeMHAs MOJICNIb BHYTPEH-



Hux nepemennsix. Llenu opranusanuu. CTpykrypa opraHusaidu. 3ajlaqyd Op raHu3a-
MU M MX OCHOBHAs XapakTepucTHKa. TeXHOJOrusl KaK BHYTPEHHSS IepeMeH Hasi oOp-
ranusanuu. Knaccudukanus texnonoruit. Jliogn kak BHYTpeHHsIs IepeMEeHHAs opra-
uuzanuu. Knaccuuxanus kareropuii riepconana opranuzanuu. B3auMocBs3 b BHYT-
pPEHHUX IIepEeMEHHBIX. 3HaueHue BHelHei cpexupl. [lousTie BHewHe cpejibl opranu-
3al[MH, €¢ OCHOBHBIC XapakTepucTUKU. B3aumocsssp (axropos BHelHei cperpl. ITo-
JIBKDKHOCTB CpeJibl, ee HeolpeaesieHHocTh, CocTaB BHELIHeH cpezbl: (pakTopsl mpsi-
MOI'0 M KOCBEHHOr0 Bo3ziercTBUsl. DaKTOPbI MPSIMOTO BO3AEHCTBHS. DKOHOMIYECKas!
cpena opranuszanuu. Mukpocpena opraHuzanuu. MakpodskoHOMHUYECKHE (aKTOPHI.
@axTopsl KOCBEHHOro BozzaeicTBusl. HayuHo-rexHuueckas cpena opranusaieu. ITo-
JUTHYECKast U TIpaBoBas cpefia opranusaiui. CoLUOKYIBTYpHAS cpela OpraHuM3aI[iH.
Hemorpaduueckas cpena opranuzauuu. IlpuponHo-reorpaduueckas cpena opramu-
3aLMH.

Tema 3. Muccusi 1 yeJid OpraHu3anum

[TousiTue n cymHOCTH MUCCHU OpraHu3anuu. Posib W HazHAuYeHHE MMCCHH B
OpraHu3alMu: Lesernoiaranue, MOBBIIIEHUE YIPABISIEMOCTH, (JOPMHPOBAHUE JIEIIO-
BOM peryTanuy, caMouJeHTU(UKALUS [TepCoHaa. DJIEMEHThI MUCCHH OpraHM3aluu.
[Topsinok dpopmynupoBku Muccuu oprauusaruu. [lonstue uemu. Bugsl neneii. 3Ha-
4UMOCTh (¢ (heKTUBHOrO Hesenogaranus. TpeGoBaHus K MOCTAHOBKE Iieieil OpraHu-
3al[MU. 3aKOHOMEPHOCTH, NPUHIUIIBI U IIpaBHiia MocTaHoBKY Lesei. [IpaBuna u Me-
TOJIbI TIOCTAHOBKH LieJIel B MEHEePKMEHTE.

Tema 4. Cucrema MeTOA0B yHpaBJieHHsI OpraHu3amue

ITonsTHE M CYLHOCTL METOMOB yrpasieHus. MHorooOpasue MeTOJIOB yIipaB-
nenust. PaxTopbl, ONpeAessIoNe BHIOOP METO/0B YIpPaBJICHUs. DKOHOMHUECKHE
meTozbl. CylHOCTh DKOHOMUYECKUX MeTO10B. OpraHu3alnoHHO-PACTIOPSAUTEIbHEIE
MeToAbl. CylUHOCTE U COZEpIKAHUE OPTraHU3AIMOHHO-PACIIOPSAUTEIIBHBIX METOL0B
ynpasnenus. CounanbHO-IICHX0JIOrHUecKre MeTo/ibl. CYIHOCTh M COZepIKaHue CO-
LUAJIBHO-TICUXOJIOTHYECKUX METOOB yIpaBiieHusi. MeTobl yIipaBieHUs! COLUanbHO-
MICUXOJIOTMYECKUM KIUMaTOM KoJuleKTHBa. MopaibHoe ctumynupoBanue. Corpain-
Hasl peryJisiiusl.

Tema 5. OprannzauHoHHbIe CTPYKTYPbI YIIPABJIEHHUSI

Opranuzanuonnas ctpykrypa (upmsl. [Ipuznaku ontumansHONW CTPYKTYpHI.
Jlunelinas CTpyKTypa YIpaBICHUsI U YCIOBUS €€ HUCIOJb30BaHusl. DyHKIMOHATLHAS
CTPpYKTypa YIpaBJIEHHs] U YCJIOBMS ee IpuMeHeHus. JIunelHo-pyHKUMOHATLHAS
CTPYKTypa yIpaBjieHHUsl KaK TpaJULHOHHAs cXema yIpaBieHus rpeanpustuem. Ju-
BU3MOHANBHAS CTPYKTypa yIpaBJieHHsl - HauboJiee paclpoCTpaHeHHasl CTPYKTypa
yrpasiieHus: coBpeMeHHo# (Gpupmoit. [IpojykroBas quBH3MOHABHAS CTPYKTYpa. Pe-
rMOHAJIBHAS JIMBU3HOHAIIBHASL CTPYKTYpa. AJJAaITUBHBIC CTPYKTYPBI KaK MEPCIeKTHB-
Hast (opMa opraHuzalMy yrnpapieHUs. XapaKTePUCTHKA aJAlTHBHBIX CTPYKTYP
yrpasjieHusi. TUIBL afallTUBHBIX CTPYKTYP YIpPaBICHUS: MPOCKTHBIC W MaTpHUUHBIC
CTpYKTYpbl. CpaBHUTEbHAS XapaKTEPUCTHKA PA3NMUYHBIX BHJIOB YIPaBIIEHUYCCKUX

CTPYKTYP.



Tema 6. TpyaoBoii KoJUIEKTUB

[Tonsitue u BuAbl KOJUIEKTUBOB. [Toustue rpynmnsl. [Toustue komektnsa. Kos-
JIEKTUBHBIN TPy, YcnoBus (pOpMHPOBAHUS KOJUIEKTHBOB. Bujpl KomiexTuBoB. Pop-
MaJibHble M He(opMalbHble KOJUIEKTUBBI. MexaHu3Mbl 00pa3oBaHusi (opMabHBIX U
HedopManbHbIX KOJIEKTUBOB. Ctajiuu (OpMUPOBAHUS KOJUIEKTHBA.

ConualbHO-IICUXOJOTHYECKUN KJIMMAT KOJUIEKTUBA. [loHsTHE COLManbHO-
[ICHUXOJOTHUYECKOr0o KJiUMata  KOJUJIEKTHUBA. Cocrapnsroniue COLIHMAJILHO-
MICUXOJIOTMYECKOr0 KJIMMaTa KOJUIEKTHBA.

Tema 7. JIHuHOCTH B OPraHU3ALUH
[TonsaTre nuunoctH. ¥YcnoBus GopMupoBanust TuuHocTH. CBOWCTBA JIMYHOCTH,
MBIIIUIEHHE, CIIOCOOHOCTH. YepThl XapakTepa W (OPMBI HX MPOSBICHHUS. DMOIMO-
HaJIbHOCTh, AKTUBHOCTH, ONTUMH3M, I[ECCUMU3M U T.[. LEHHOCTHbIC OpPHUEHTALIUU
JTMYHOCTH. Y POBEHb IPUTI3aHUN JTMYHOCTH. PoseBoe nope/ieHre YenoBeka B OpraHu-
zauuu. ColmalbHas U TPy AoBasi HAIPaBJIeHHOCTD JTMYHOCTH. JIMUHOCTh MEHEPKEpa U
ee poJib B OpraHu3alyH.

Tema 8. Bnacth u iuiepcTBO B OpraHu3amuu

[lousitue Brnactu. BnusiHue u BnacTh. MICTOUHMKMA BIACTH: BJIACTH, OCHOBAH-
Hasl Ha NPUHYXKICHUH; BJIaCTh, OCHOBAHHASI HAa BO3HATPAX/ICHUU; DKCIIEPTHAST BIIACTE,
STaJIOHHAs BJIACTh; 3aKOHHAas BracTh. [TonsTue u cymuocts nugepcrsa. Jlngepcerso,
PYKOBOJICTBO M MEHEJDKMEHT. Busl nujepcra: Gopmanbioe u HeGOpMaIbHOE JIK-
neperBo. Mogenu Bocripusatust ugepa. Kiaccudukauus cTuiiel JIMgepeTBa C TOUKH
3peHUs JUAEPCKUX kavyecTB. CTUIM JIMAEpCcTBa - roseAeHueckuil nojaxoa. Kourumy-
yM crunet smpepersa Jl.Makl'peropa: aBTopuTapHbIi, AeMOKpaTHUECKUM, Jinbe-
panbHbid. KouTuHyyM cruieil smpepctsa Jlalikepra. YmpapiieHueckasi peuieTka
biteiika-MoyToH. CTHIIM JUAEpCTBA - CUTYAIlMOHHBIA 1101X0J1. MoJiesh CUTYalHOH-
Horo nuuepcrsa Xepces-bnanmapa. Mopens Bpyma-Herrona-Siro u 1.1 CpaBHu-
TeJIbHBIN aHAJIU3 [TOAXO00B K U3YUYEHHUIO CTUJIEH JIMAepCTBa.

Tema 9. IlianupoBanue B OpraHu3amuu
[Tousitue npouecca ruianupoBanus. OOBEKTUBHASI OCHOBA [IJIAHUPOBAHUSL
Oo6mwext rmranupoBanus. CyObekTsl aHupoBanus. [IpuHIHMIEL TIAHUpPOBAHMS: -
PEKTUBHOCTH, HAYUYHOCTH, HEIIPEPBIBHOCTH U T.[. DTarbl IUIaHUupoBanus. Buer ma-
HUPOBAHUS: CTPATErHYeCKOe, ONIePaTUBHOE U T.JI. MeTO/IbI INIAHUPOBAH UL,

Tema 10. MoTuBauusi B MEHe/ZKMEHTE
Motupauust u MoTuBUpoBaHue. CTUMYJIBI M aHTUCTUMYJIBL. MOTHBBI, ITOTPeO-
HOCTH, LIEGHHOCTH M UHTepechl. O01ui Mexanu3M motuBauuu. CopepxaHue MOTHBA-
. Teopust uepapxuu 4esopeveckux rnorpednocreit Macnoy. Teopuss ERG Ajib-
nepdepa. Teopust npuobperenusix norpedrocreit MaxKnenanna. Teopust nByx dax-
topoB ['epubdepra. Ilpouecc moruBauuu. Teopus oxupmanuii. Teopus nmocraHoBKH
neseil. Teopust pasercrsa. KoHLEIUS NapTUCUITATHBHOIO YIIPABJICHHUSI.



Tema 11. Opranuszanust Kak GyHKUHS YIPaBJIeHUSI
Opranusauus BzaumogerictBust. Jenerupopanue. OTBETCTBEHHOCTh B KOHTEK-
cre penerupoBanusd. OpraHuzalMoHHbIe TOAHOMOYMS. JIMHeWHble W anmaparHbie
(turarHble) moJHOMOYMS. PazHOBHAHOCTH anmapaTHbIX (IITATHBIX) MOJHOMOYMM,
DddexruBHas opraHuzalys pacrpeeseHus MoJTHOMOUKH, ['paHuIbl yIIpaBIsIeMOCTH
U TIPErsITCTBUS K (P (PeKTUBHOMY JeserupoBanuio. CBs3u B opraHusaiiu. Buapsr cas-
3eit. Macirabd koutposist. Iloustue macurraba xkoHTpossi. OnTuMaibHbBId MaciuTab
KOHTPOJIL. ¥Y3KUU U MIKUPOKUM MacuITad KOHTPOJIS, UX IPEUMYIIECTBA U HEJO CTATKH,
Kongurypatust opranu3aluy B 3aBUCHMOCTH OT MacIuTaba KOHTPOJIS.

Tema 12. Koutposanb kak ¢pyHKUHS yHpaBJaeHust
[Tousite xoutposist. HeoOXogumocTs KOHTpPOJIsl, ero (yHKIUH. Buabl KoH-
tpoJst. [lpouece kourposs. [puniumner u npasuina 3pQGekTUBHOr0 KOHTPOJIsL. Xapak-
TepUCTUKH (PPEKTUBHOrO KOHTPOJISI: CTpaTerdueckas HarpaBJIeHHOCTh KOHTPOJIS,
OpHEHTAIMsl HA pe3yJIbTaThl, COOTBETCTBUE [Ie]ly, CBOEBPEMEHHOCTh KOHTPOJIsI, THO-
KOCTb KOHTPOJIS, SKOHOMHUYHOCTH KOHTPOIIsA. MeTO/IbI KOHTPOJISL.

Tema 13. IIpuusaTue ynpapjeH4ecKUX pelieHHi B MeHeXKMeHTe

[TonsiTue ynpapiendeckoro peuieHus. TpeboBaHus K NpUHUMAeMbIM PELICHM-
sM. O6mmi MexaHusMm TpuHsATHS pewieHuil. Kinaccuduxanus ynpaBieHUYeCKUX pe-
HeHUH. 3anporpaMMHUpOBaHHbBIE M He3alporpaMMUpPOBaHHBIE pelieHusi. PyTHUHHEIE,
aJbTepPHATUBHBIE, [IOMCKOBBIE U HOBATOPCKHE pelleHus. JleTepMUHUCTCKUE U BEpO-
SITHOCTHBIE pelleHus. PUCKoBaHHbIE, YPaBHOBEILIECHHBIE U OCTOPOXKHBIE PEIICHUS U
T.J1. DaKkTopsl, BIUAIOLIME HA IIPOLIECC MPUHSATUS YIIPABIEHUYECKUX pelueHuil. Meto-
JUbI IIPUHSITHUS PELLICHU.

Tema 14. OpranuszanuoHHasi KyJbTypa
[TousTHE OPraHU3aLUOHHON KYJIbTYpbl. MHOXXECTBEHHOCTH aclleKTOB OpraHH-
3aI[MOHHON KyJbTYpbl. TpH YpOBHS HU3y4eHHs] OpraHU3alMOHHONH KYJIBTYpPBI IO
O.1laitny. CyObekTuBHAsE M 00BEKTUBHAS OpraHu3alloHHas KyJibrypa. Coleprxanue
OpraHU3alMOHHON KYJIBTYpbL.. CHCTEeMHAast MOJIe/Ib OPraHU3AHOHHOM KYJIBTYPBI.
QOopMHUpOBaHKE OpraHU3alMOHHON KyJbTypsl. [lopmepixanue opraHuzalMOHHOM
KyJIbTYpbl. Pa3zBurue opraHu3alliOHHOM KYJIbYTpPBI.

Tema 15. YnpaBiaenue KoOHPIAUKTAMH, CTPECCAMH
[Ipupona kon(paukra B opranuzauu. [lousrue kouduukra. Tumbr koupaukra.
[Mpuunsbl koH(uMKTa. (DyHKHHOHANBHBIE M JUCHYHKIMOHAJIBHBIE TTOCIEICTBUSI
KoH(pukTa. YrpasieHue KOHQIUKTHON cutyaureil. Junamuka kouduukra. CTpyk-
TYpPHBIC METOJbl paspelieHus: KOH(IUKTa. MEeXIHIHOCTHBIE CTHJIM pa3pelleHusl
KOH(JIUKTA.

Tema 16. KommyHukauusi B MEHe/XKMEHTE
[Tonsitne KoMMyHUKauuu. Pojiib KOMMYHHUKALMKU B OpraHu3aluu. Y paBJieHue-
ckasi KoMmmMyHuKauus. Harnpasienust kKoMMyHUKALIMI: HUCXOJISIIIEE, BOCXOJIAIIEe, TO-
PU30HTAILHOE. DJIEMEHThl KOMMYHHUKALIMU: HCTOYHHUK, KOAUPOBAaHUE, Nepe/ada CUr-



Hasa, KaHaj MH(popMallK, IpUeM U pacliu@poBka, obparHas cBs3b. [loMexu u 6aps-
epbl KoMMyHHUKanuu. Mopenu kommyHukauuu. KommyHHKaIMs KaK JIeHCTBUE, KOM-
MYyHHKAIMs KaK B3aMMOJIEHCTBHE, KOMMYHHKALMS KaK Ipouecc. Buibl koMMyHKa-
LMK B OPraHu3aiyu: BHYTPUIIMYHOCTHAS M MEXITHYHOCTHASI KOMMYHUKALMS, KOMMY-
HUKALMs B Majol rpyrie, oOIIecTBeHHAss KOMMYHHKAIIUs, BHYTPEHHE U BHEIIHE
OIepaTUBHASI KOMMYHUKAIIMSI.

Paszoen 2. Ocnosol ynpasnenus nepconanom

Tema 17. Opranuzanus — Kak 00beKT cyObeKT B CHCTEMe YIPaBJIeHHs Iepco-
HAJIOM
[lonsiTre opranu3anuu, 3J1eMEHTBl OpPraHU3aI[|UH, THITHI CBS3eH B OpraHM3aliuy,
MOHSITME IIEPCOHANA, KIacCH(UKaALMs epcoHana Kak kareropuu. [IpuHIMIHansHOe
OTJIMYHE PYKOBOJAUTENEH OT CIIELIUAIUCTOB.

Tema 18. ®opmupoBanue KaAPOBOH MOMUTHKH OPraHU3AHH

Kayiposas moyuTrka opranusaliy —0CHOBAa ()OPMUPOBAHHS CTPATETHH YIIPAB-
nenus opranuszanuu.  Ilonstue kaapoBoil NOJUTHUKH, MECTO U POJIb KaJIpOBOM I10-
JIMTHKA B TOJIMTHKE OpraHM3alui, Ha3HAYeHUE KaZpPOBOH MOJUTHUKU. Xapakrepu-
CTHKa DJIEMEHTOB KaJApoBoi nosuThky. Kitaccuduranuus kaipoBoii MOJMTUKH ¢ TOY-
KU 3PEHUs [pUeMa MepcoHalla, ¢ TOYKH 3PEeHUs pearupoBaHusi PYKOBOJCTBA Ha KaJl-
POBYIO CUTYALMIO HA NPEIIPHUSTHH. THIIBI KaJIPOBOM MOTUTHKH.

Tema 19. @opmuposanue cucremMbl NoAdOpa mepcoHalsia

[Tonsitue Haiima, nogbopa, Habopa u oTOOpa MepcoHaa ,TeXHOJOTHsI MOA60pa
nepconanga. MCToYHUMKH IpuBieUeHUsT [epcoHala. JlocTouHcTBa M HENOCTATKH
BHEIIHUX M BHYTPEHHUX MCTOYHHKOB IpHUBICYEHMs nepcoHana. [Tyt moxkpeitus B
nepconane. Ilnanuposanue morpeOHOCTH B IepcoHaie. XapakTepUCTHKA METOOB
MIAHUPOBAHMs TepcoHana. Pacder morpebHocTH B mepconaie. [lonstue pesepsa
KajpoB. Metozsl nogdopa B Kazposblil peseps. DopmupoBaHie pesepsa Kaapos. Tu-
IbI KaJIPOBOIO pe3epBa u ux xapakrepuctuka. [IpuHuumner GopmMupoBaHus KagpoBOro
pesepBa. DTarbl paboThl ¢ pe3epBOM.

Tema 20. ®opmupoBanue CHCTEMbI PACCTAHOBKH M OLEHKH NEPCOHAIa

[puHumIel paccTaHOBKH niepcoHana, IToHsiTie kapbepbl, STarnbl KAphephbl, TH-
moBble Mozenu Kapbepbl. [lnanupoBanue Kapbepbl. FexoJinple JaHHbIe Ui paccTa-
HOBKH KaJpoB. XapaKTepUCTHKA IPO(ECCHOHANBHON, BHYTPHOPraHU3allMOHHON Ka-
pbepbl. Opranusauus JBHKEHUS nepcoHana. Buzpl yBonbHeHuit nmepconasna. [lops-
JIOK yBOJIbHEHHs nepcoHana. OCHOBHBIE MPOLE/ypPhI ABIKEHUS KaapoB. CyLIHOCTE U
3HA4YECHHE JEJOBOM OUEHKHM IepcoHana. TunuyHeie oMMOKH MpH OLEHKE MepcoHaa
Ha npeanpusTun. Knaccuukanus ueneil oneHk nepcoHaia ua npegnpustum. Oc-
HOBHBIE METOJIbl OLEHKH IepcoHasa. ATTecTalus KaJIpoB Kak METOJ[ KOMIUIEKCHOM
OLEHKH NepcoHalia. TUMbl ¥ BUIbI aTTECTALIHH.



Tema 21. @®opmupoBanue cucTeMbl 00y4eHHsI IePcoHAA

Cucrema MHOrOYpOBHEBOro 0OpazoBaHus. XapakTepucTHka OJIOKOB B 06yue-
HuK nepconana, Knaccudukarnus oOieobpaszoBareiibHblx yupexaenuid. OGyueHue
Ha pabouem mecre u BHe pabouero mecra. Llenu npodeccHoHanbHON MOATOTOBKH.
ITporpamma rosbiiienust KBanupuxaiui. Pojab NOBBIIEHMs KBATM(QUKAIIMK ¥ [epe-
MOJIFOTOBKH Ka/IpOB B Pa3BUTHH MEPCOHATIA

Tema 22. Ouenka pe3yjibTaTOB AeATEJIHLHOCTH MEPCOHANA

CymHocTh ¥ CTpyKTypa 3aTpaT Ha rnepconai. OueHka pe3yabTaToB Ty Ia mnep-
CoHayia. YKpyIHEeHHas Kiaccu(puKalus pacxooB Ha rnepconan. CymHoCTs nepsoHa-
YalIbHBIX U BOCCTAHOBUTENBHBIX 3aTpat. MeTonbl u Kpurtepun 3G PeKTUBHOCTH paGo-
ThI [IepCcoHaIa.

Paszoen 3. Ocrogul npednpunumamensekotl 0esimenbHocmi

Tema 23. llpeanpuHUMATENHCTBO KAK 0COOBIH BH/L AESITEJLHOCTH
[lonsiTne npeanpuHUMATENbCKONW JeATeNbHOCTH. BUIBI NpearpuHuMaTeih-
CKOM JeATeNnbHOCTH. BeHuypHBIH OM3HEC Kak pa3sHOBHJHOCTH IPOU3BOJCTBEHHOIO
npeanpuauMarenberpa. Copepianue U OCHOBHBIE HAIPABICHUS TPEAIIPUHUMATEITb-
CKOM JieTenbHOCTH. PoJIb Manoro npeanpusiTis B pasBUTHN dKoHOMUKH., OcobeHHO-
CTHU OpraHU3allu MaJIOro MpeAlpUHUMATENILCTBA. Ero JOCTOMHCTBA U HENOCTATKH.

Tema 24. Puck 1 BbIOOD cTpPaTerny B NpeANPUHUMATEILCKOM AeATeIbHOCTH
CylHOCTh HpeAIpUHUMATENBCKOro pucka. [loTepu OT pucka B CEJIBCKOXO-
3MCTBEHHOM Npeanpuaumarenscrse Knacenpukanus pucka. [porece ynpasnenus
puckamu. OLeHKa pUCKOB M IPUHATHE IPEIITPUHUMATENIECKUX PEIIEHUI B YCIIOBUIX
pucka.. Beibop crpareruu B npearpuHAMATeNbCKON A TeNEHOCTH

Paszoen 4. dxonomura npedonpusmus

Tema 25, OprannsauuoHHO-NPaBoBbie (GOPMBI IPeANPHSITH I

OpranusarnuoHHo-11paBoBble (opMbl opranuzanuid. KoMmMepueckue u HekoM-
Mepyeckue opranuzanuu. OpraHuzanust Kak opujaudeckoe Jinio. OTHOIIEHUs Biia-
JAEHUs, IOJIb30BAHUS, PACIOPSDKEHUST U OTBETCTBEHHOCTH. OCHOBHBIC IPaBOBLIE
dopMBI XO3SHUCTBEHHBIX OpraHu3anuil. OOIIECTBO ¢ OrpaHUYEHHON OTBETCTBEHHO-
cTbio. OBLIECTBO € JONOJIHUTENIEHOW OTBETCTBEHHOCTHIO. AKIIMOHEPHOE OOIIECTBO.
ITonnoe roBapumectso. TosapuinecTBo Ha Bepe. JlouepHue M 3aBUCHMBIE XO3s1i-
CTBEHHbIE o0uiecTBa. YHUTapHOE mpexrnpustie. [lorpeburensekuii KoornepaTus.
Gonp. Yupexaenue. Accouuanuu U coro3bl. OpraHusaloHHbie GopMbl: GaHK, Gup-
xKa, JpKobOep, kapTesb, KOHCOPLUYM, KOHIEPH, KOPIOPALHs, CHHIUKAT, TPECT, (u-
HAHCOBO-TIPOMBILIJICHHAS IPYIINa, XOJAUMHI-KoMIaHus. OCHOBHBIC THITBI (GHUPM TI0
GynkunonansHoMy HazHaveHuto. Maxropunrossie GupMbl. MmKHHUPUHTOBEIE (PHp-
Mbl. JIn3uHrossle GUpMBbIL.



Tema 26. OcnoBHbIe cpeAcTBA MPeANPHSITHS

OcuHoBHbIe (POHIBI MPEANPUATHI, UX COCTaB, CTPYKTypa M BOCIIPOU3BOJI-
cTBeHHas xapakrepucruka. Knaccudukanusi oCHOBHBIX (POHIOB HAPOIHOTO XO3s1ii-
CTBA U €€ SKOHOMMYECKOe HazHauyeHHe. BUJbl CTOUMOCTHOM OLIEHKM OCHOBHBIX (POH-
J10B. Bujipl n3HO0Ca M aMopTH3allksl OCHOBHBIX (POHA0B. MeTo/1bl HAYMCICHHUSI AaMOPTH-
3alMHU: MPOTIOPLUOHAIbHEIE U YCKOpeHHbIe. [lopsiok Hauucienus: aMopTU3al M pas3-
JTAYHBIME METOJIaMU. DKOHOMHYECKOE 3HAYECHUE YIIyUIICHHS UCIIOIb30BAHUS OCHOB-
HBIX (oHmoB (Kanuraia). CucreMa CTOMMOCTHBIX M HATypallbHBIX IOKa3aTeJieil uc-
[OJIB30BaHNSI OCHOBHBIX (JOHJIOB.

Tema 27. IIpou3BoANTEJBLHOCTH TPYAA U IVIAHUPOBAHHE YHCIEHHOCTH PAGOTHH-
KOB
[TonsiTie MPOU3BOAUTENBHOCTH U d((PeKTuBHOCTH Tpyna. Ilokazarenu mpous-
BOJIUTENBHOCTH TPy/ia U UX Xapakrepuctuka. @akropsl, 00yCIOBIUBAIOIUE YPOBEHD
[IPOU3BOIUTENLHOCTH TPyZAa. YCIIOBHS, Pe3epBbl U HCTOYHUKHU POCTA IMPOM3BOJIH-
TEJBLHOCTH TpyJHa. Pecypchl pocra MpoU3BOAUTENLHOCTH Tpyaa. Meroasl onpenerne-
HUSI YUCIICHHOCTH pabOTHUKOB Ha NPEIIPHUSTHH.

Tema 28. OnniaTa Tpyaa Ha npeanpusiTHH
Onara u motuBauus Tpyna. [IpuHLmIBl opraHu3zanuu omiatel Tpyaa. Tapud-
Hasl CHCTeMa KaK METOJI OpraHU3al{y U peryjupoBaHus 3apab0oTHON 1aThl Ha Mpe/I-
npusatusix. GopMbl U CHCTEMBI OIIATBHI TPYJa, NPUMEHAEMbIE POCCHUCKON U 3apy-
6erxHol npaktuke. becrapugmusie cucremsl omnatel Tpyaa. Ctpykrypa 3apaboTHOM
rutatel. [IpeMuaiibHble CUCTEMBI: HA3HA4YeHHUE, CYIHOCTh U BHJIbI IpemMuil. ['ocynap-
CTBEHHOE PEeryJIMpOBaHUE OIJIATHI TPYJla U YPOBHSI 3aHITOCTH.

Tema 29. M3aepkkn Npou3sBoAcTBA M €e0ECTOUMOCTD MPOAYKIMHK
ITonsiTue 3aTpaT Ha MPOU3BOJICTBO M HU3JIepKeK npousBoacTBa. Knaccudukarius
3aTpar Ha MPOM3BOJACTBO U peayn3anuio npogykuuu. CocraB 3aTpar, BKIOYAEMBIX B
ce0ecTOuMOCTb MPOAYKLMHU B COOTBETCTBUHU € JIEHCTBYIOIIMM 3aKOHOJATEIIBCTBOM B
P®. Bujapl mMaTepualibHBIX 3aTpar, UX PYNIHpPOBKAa M MeToJbl oueHku. [lomsitue
MOJIHOM ceOeCcTOMMOCTH MPOAYKIHH, OMpeAessieMo it OyxXraaTepckoro ydera u
JUTSE TeJIel Haloroo0JIOKEHHUsT, METO/Ibl UX pacyeTa.

Tema 30. UnHoBauHOHHASI H HHBECTHIHOHHAS 1ESITEILHOCTH NMPeJINPHATHS
Hayuno-TexHuueckuii nporpecc u ero skonomuueckast agppexrusHocts: HTTT u
HHTEeHCU(PUKALMS [IPOU3BOJICTBA, HOBOBBEJACHHSI U MHBECTULMM Ha rpearpusituu. [lo-
HSITHST KAHBECTHIIMIY, «KANUTAIBHBIC BIIOXEHUS», KKANUTAILHOE CTPOUTENILCTBOY, HX
HasHaYeHHe. XapaKTepUCTUKa OTPACiIeBOM, BOCIPOU3BOJCTBEHHON M TEXHOIOTHYE-
CKOW CTPYKTYpPb! KalIUTAJIBHBIX BIOXKEHUN. YUaCTHUKY UHBECTULIMOHHOIO Tpoliecca U
ero opranu3alnroHHbIe (POPMBI B YCIIOBHSIX PHIHOYHON 9KOHOMHUKH.

Tema 31. [IpuObLab npeanpusitust H 3pPeKTHBHOCTL NPOU3BOACTBA
Jloxoabl ¥ npUOBUIL TIPEIPUIATHI, cocTaB U MOPJIOK onpeaeneHus. Gopmu-
poBaHue MPHUOBLIH, BUABI IIPUOBLIN, HAIIPABIICHUS UCIIONb30BaHus MpUObLIK. Pacnpe-



feneHue npuObUId U ero 0COOCHHOCTH Ha IMPEAIPHATHAX pPasziuuHbIX (opm cob-
crBenHocTr. DuHaHCOBBIM maH npexrpusitus. Ilonatue penrtabenbHocTH. Bus
penrabenpHocT. Pacuer mnoxasateneil penrabenbHocTH. (MDAaKTOpBI POCTa YPOBHS
penrabenpHocTH. (DakTopel, yBeNUUUBArOLIMEe Maccy HNpuObUIM. PakTOpbl, YMEHb-
[IAIOIIHe CTOUMOCTH OCHOBHOI'O KanuTasia. B3aumMocBss3p nokaszareneid peHTadesbHo-
cTu U cobeTBeHHOro Kanurtana. CToumMocTs 000pOTHOrO KaruTasa.

Tema 32. llenooOpa3zoBanue u eHOBAsI MOJHTHKA HPeANPHSTHS

CyIIHOCTh ¥ OCHOBHbIE (DYHKIMM LIEHBI: YYETHAas!, paclpeaeiauTesbHas, coanan-
CHPOBAHHOCTH, pallMOHAIMU3ALMK, CTUMYJIUpOBaHus. Buspl ren u cucrema nex. Lle-
HBI Ha TPOAYKIIHUIO IIPOMBIIIIIEHHOCTH M CeILCKOro xo3sicTna. Llensl Ha ycimyru. Lle-
HoBasi crparerust ¢pupmel. Llena u cebecroumocts ToBapa. lleHa M KOHKypeHTHas
6oppba. DakTopbl, BAUIIONME HA YPOBEHBb LEeH (IulaTexecnocoOHbIl crpoc, rocpe-
ryJUPOBaHHE, CPeIHUEe U CTAHJapTHBIE U3AEPXKKH, KOHKypeHlus). [lenoBeie cTpare-
ruy (PUPMBI: CHSITHUS CIHUBOK, MPOHUKAIOIIMX LEH, ONTHUMU3ALHKU MacuTadba Ipous-
BOJICTBA, KOHKYPEHTHBIX LI€H, JIMJIEPCTBA 110 Ka4eCTBY, MHHOBALUU. MOHOITOJIBHBIE U
JleMIIUHroBbIe 1eHbl. [leHoBast JUCKpUMHUHALMSA. Y CIIOBHbIE LEHBI, €AUHBIE IEHBI.
HopMmartusHasi, ruianoBast ¥ (akTuyecKas LeHa. OTarbl LeHooOpa3oBaHus.MeTo bl
pacuera LEeHbl: CPEeJHUE U3JIEPIKKU IUIIOC MPUOBIIb, LEeJIeBOU MPUOBLIH, YHUKAILHO-
cTH ToBapa. 3arpaTHoe IeHooOpa3oBaHue: noustue, npuHuunel. Yuer HJAC u npu-
OBUIM TIPU 3aTPATHOM criocobe. LleHa oTiycKHas IpOU3BOAUTENS, PO3HUYHASL M OIITO-
Basi 1ieHa. Toprosas HaleHKa B [IeHe ToBapa, CIIocOObI ee pacuera.

Tema 33. DpdexTHBHOCTL X03AHCTBEHHOH ACATELHOCTH NMPEANPHUSITHS

ITokazatenu 5pPeKTHBHOCTH MPOU3BOACTBA M (PHHAHCOBOIO COCTOSIHUSI TIPEJi-
ripusitest, DuHAHCOBAsT yCTOMUUBOCTD MPEAPUATHS (TIaTEXKECIOCOOHOCTh U KPeIu-
TOCIIOCOOHOCTR). Tlokasarenu IuIaTeXecrnocoOHOCTH: KO3(pPULHEHT abCOITFOTHON
JTUKBUIHOCTH, IPOMEXYTOYHBIH KOAP(UIIMEHT MOKPBITHS, 00LIHH KO3 PUIIEeHT 110~
kpeiTust. [Tokazarenu (pUHAHCOBOH yCTOHYMBOCTH: KO3()(PHUUEHT COOCTBEHHOCTH,
JIOJISl 3a€MHBIX CPEJICTB, COOTHOIIEHHUE 3aeMHBIX U COOCTBEHHBIX cpencTB. DUHaHCO-
BBIM pbluar. 3anac ¢puHaHcoBoU rnpoyHocTd. Kosdduuuenr onepaunoHHoro puyara.
D¢ dekr orepaunoHHOro psryara. OCHOBHBIEC HaNpaBieHHs MOBBILEHUS dPheKTHB-
HOCTH IPOU3BOJICTBA.

Tema 34. baukporcTBO NpeAnpUATUHS

[Ipu3HaKku ¥ MOPSAOK YCTAaHOBICHHUST OaHKPOTCTBA MpeArpusiTus. Buubl Heco-
crosrenbHoCTH (0aHKPOTCTBA). BUJIBI M OPSIOK OCYIIECTBIEHUs peOpraHu3alMOH-
HBIX Ipolieayp. BHeuHee yripaBienue umyiecTsom goipkauka. Canauus. Jlnksuia-
LU IPEATIPUSITHN.



INEPEYEHDb BOITPOCOB K BCTYIIUTEJBHOMY NCIIBITAHMIO

1. DBOJIIOLMOHHBIE MIPOIECCHI PA3BUTHSI MEHEIDKMeHTa B Poccun u 3a pybexom.

2. Opranuzanus kak 00beKT yrpasieHus. [[oHATHE U CYITHOCTE OpraHU3a 11U,
Bupr opranusarnui.

3. Muccust v opraHu3aliu; MOHIATHE, ONpeeeH s, (PyHKIHH.

4. Ilenu B ynpasieHuu opranuzanueid. Kinaccudukanus meyeil 1 ux nocraHoBKa.

5. Tlousitue BHeLIHEW U BHYTpeHHEW cpejipl opranu3aluu. Vx BinusiHue Ha 3(¢-
(peKTUBHOCTH YIIPABIICHUSI.

6. Cucrema QyHKUUN yIIpaBIeHUs, UX POJIb U MECTO B OPraHU3aLMH.

7. IlnanupoBaHue KaK (PYHKIUS MEHEJDKMEHTA: LeH, 3a1a4y, IPUHLMIIBL. Buibl
BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS, UX CYIHOCTb.

8. IloHsTHE OpraHU3allMOHHON CTPYKTYPBL. THIIBI U OCHOBHBIE XAPAKTEPUCTUKH
OpraHU3aAMOHHBIX CTPYKTYP YIIPaBICHHUS.

9. Mojenu MOTUBALMK NepcoHana. Mx kmaccuukaliys, IpeuMyIiecTBa U Helo-
CTaTKH.

10.Oprauuzanus kak GyHKuys ynpasiaenus. OpranuzaldoHHbIe TOJTHOMOYHS:
CYIIHOCTb ¥ BHJIbl. ONTUMANbHBIA MacIITad KOHTPOJIS.

11.Cyuaocts koutposist. Crajuu, oObeKTb, (OpMbI, CPEJCTBA pean3alui KOH-
TPOJISL.

12.Posib KOMMYHUKAIMI B CUCTEME YIIPABIICHUSI.

13.Bnusinue v Biaacth B MeHepkMente. [lousitue Biactu. MCTOYHUKY BIACTH B
OopraHU3aLHH.

14.JlunepcTBo B MeHepkMeHTe. CTHIIH JIMAepeTBa.

15.Knaccudukanus METOLOB YIPABICHUS, UX COJEPKAHME.

16.Ypasnenue KOH(PJIUKTaAMU B OPraHU3aLlUU.

17.JIluunocTh B cucteMe MeHe pkMeHTa. [lonsitre u cBOHCTBA JUYHOCTH.

18.T1TousiTHe U BUBI TPYIOBBIX KOJUIEKTUBOB. DOpMHUPOBAHUE KOJJIEKTHBA.

19.TexHOJIOTHS TTOATOTOBKK U IIPUHSITHS YIIPABICHYECKOro peiieHus. Buabl
YIPaBIEHYECKUX PEILICHHUH.

20.OpranuzaiioHHast KyJbTypa [peApusThsl.

21.Ilousitue riepconasa. Kiaccudukarius nepcoHana Kak KaTeropHH.

22.Kanposas nmoiguTuka opranuzanni. OCHOBHBIE 2JIEMEHTHI KaJpOBOH IOJIUTUKH
U UX XapaKTepUCTHUKA.

23.ITonGop nepcoHasna, OCHOBHBIC 2JIEMEHTBI MOACUCTEMBL. TexHonorus Haiima u
nos0opa repcoHana.

24 . VICTOYHHUKH TIPUBJICYCHUS IEPCOHAIA UX JOCTOUHCTBA U HEJOCTATKH.

25.Pacuer norpebHOCTH B niepcoHasie. OCHOBHBIE METO/BI KOJUYECTBEHHOM I10-
TpeOHOCTH B MEepCOHAE.

26.TIpodeccronanbHbI 0TOOP nepcoHaa, DTamnkl MPoPeccHoHalLHOTO 0TOOpa
nepconana. [ Ipuem Ha pabory.

27 Tlpunnunbsl GOPMUPOBAHUS U UCTOYHUKU KaJIpoBOro pesepsa. PopmMupoBanue
pesepBa KaJ[poB.

28.Tursl pe3epBa KaApoB, UX XapaKTepucTHKa. DTarbl paboThl ¢ pE3epBOM.
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29.PaccraHoBKa repcoHaa. XapakTepucTuka OCHOBHBIX dJIEMEHTOB MOJCHCTE-
Mbl. [IpMHIUIIBEI 1 METO/(bI PpACCTAHOBKHU IEPCOHAsA

30.IlousiTre Kapbepbl, TAIbl KAPbEPHI.

31.XapaxkTeprucTiKa OCHOBHBIX MOJIEJIEH CIyKeOHOU Kaphephl

32.0Opranuzanus JBWKEeHUs KaapoB. OCHOBHBIE MIPOLEYPbI ABHIKEHHS KaIPOB.

33.01eHKa repcoHasna, XapakTepUCTHKa OCHOBHBIX AJIEMEHTOB ITOJICUCTEMBI.

34.CyliHoCTb, 3Ha4YCHHE U LEJIH JIeJIOBOM OLEHKH [IepcoHaa. JTarbl JeI0BOU
OLICHKH [epCOHaA.

35.MeTo/ibI OI[EHKH TepCcoHalla U UX XapaKTepUCTHKa, BUJIbI I€JIOBOM OLICH KU
nepcoHaa

36.Arrecranys KaJipoB, 3HAUCHHE U LEJIH IPOBEISHUSI, TUIILI U OTAIIbI IPOBE(e-
HUSL aTTEeCTALMHU KaJIpOB.

37.06yuenue nepcoHana. XapakKTepUCTUKA SJIEMEHTOB MOCUCTEMbI 00yUe HUE
repcoHana.

38.11enu npodeccroHanbHOM MOArOTOBKH. POIL MOBBIIEHMS KBATU(PUKALTAN U
MepernoiroToBKY KafpoB B pasBUTHH epcoHana. [Iporpamma nossleHus KBaaudu-
Kaluu

39.Knaccudukanus ¥ CyLIHOCTh pacxo/ioB Ha nepcoHai. CyIHOCTb epBOHa-
YyaJIbHBIX M BOCCTAHOBUTEJIBHBIX 3aTpaT Ha IepCoHall

40.T'lokazaTeu OLEHKU Pe3yJIbTaATUBHOCTH TPYAa. DPPEKTUBHOCTD YIIPABIICHUS
IIePCOHAIIOM.

41.0cHoBHBIE (DOHIBI PEATPUITUS U TTOKa3aTeIH 3PPEKTUBHOCTH UX UCIIOIB30-
BaHUSL.

42.CymHocTs U Kiaccudukanus uznepxek. [loctosHHbIe, epeMeHHbIe U TTpe-
JIeJTbHBIE U3JIEPXKKHU TIPOU3BO/ICTBA.

43,Opra"nu3aluoHHO-TIpaBoBbIe (popMbl NpeanpusTuii B Poccuiickoit Meneparmu.

44 Tlousitre ¥ BUABI OaHKPOTCTBA. [TOpsIOK THKBUJALIMHI TIPEITIPUSTHSI-
JIOJDKHHKA B OUYEePEIHOCTD YJIOBJIETBOPEHUS TPeOOBAHUN KPEIUTOPOB.

45. Tunsl OpeanpusaTHi U CTPYKTYpa IPEAIPUATHS.

46.IIpuOBUIb TIPEANIPUATUS U PEHTAOEITLHOCTE TPOU3BOLCTRA.

47 VIHBECTULIMOHHAS 1 MHHOBALMOHHAS! [IOJIMTUKA IIPEIPUSITHSL.

48.Buppl 1ieH. OCHOBBI LICHOBOM TMOJIMTUKH MPEANPUITUSL, (PAKTOPDI, BIUSIOIIUE
HA YPOBEHB LICH.

49.DunHaHncoBas yCTOUYUBOCTH NpeApUsiTUs. Peiuaru: onepaunoHubii, puHaH-
COBBIM U COTIPSIYKEHHBIH.

50.IIponu3BoUTENILHOCTE TPYAa: OINIPEACIeHHE, INIAHUPOBAHUE ITPOU3BOUTEb-
HOCTH TPyJla U YMCIIEHHOCTH PaOOTHUKOB Ha MPEANPUATHH.

51.CymHoCTb MpeAnpuHUMaTeNbeTBA. BUJBI IpeANIPUHUMATEIBCKON AESTEILHO-
CTH.

52.ConeprxkaHue U OCHOBHbBIE HAIPABJICHUS NPEANPUHUMATENBCKON AesATeNbHO-
CTH.

53.0co0eHHOCTH OpraHu3aliy NpeIPUHIMATENbCKON JeSTeTbHOCTH MaJloro
MPEATPUSTHSL.

54.Bp100p 1 060CHOBAHHE CTPATErUU B IPEANPUHUMATEIILCKOMN AESITEILHOCTH.

55.1lpouecc ynpapieHust pUCKamMH B MPeANpUHUMATENILCKOM e TelIbHOCTH.



56.IMousiTre, CyuHOCTD, (PYHKIMKU M IPUHIMITIBI OILUTATHL TPYAA.
57.MopmMbl, BUJBI M CUCTEMBI OILIATHI TPY/A.
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cru B AIIK :yuebnuk / B.M. Heuaes, I1.®. ITapamonos.- M.: KosnocC, 2008. - 312 c.



17. Opranmszauus npeanpuauMaTesibekoi gesiresnibioctu B AIIK: Yuebuux / [op pen.

C.W. I'papona. - M: Arponpomuspar, 2010.

18. Opranuzaius MnpeArpuHUMATENbCKON eATeNIbHOCTH [DIeKTPOHHBIM pecype] :

Yuebnoe nocobue / ITog pex. O. B. Illemenenoii, T. B. Xapuronosoit. — M.: U3zna-

TeJIbCKO-Toprosast kopropauust “Jlamkos u K, 2014. — 296 c. - ISBN 978-5-394-

01147-4

19. OcHOBBI TpepuHUMaTENbCKON AesitenbHocTH: YueOuuk / B.H. Haymon. - M.:

HUILL UHDPA-M, 2014. - 313 c.: 60x90 1/16 + ( Jlon. mat. znanium.com). - (Bpic-

imee obpazopanue: bakanaspuar).

20. IMamyro, B.I1. Opranuzauusi, HOpMUPOBAHHUE U OIIATa TPyAa Ha MPEANPUATHN /

B.I1. [MamyTo. - M. : KnoPyec, 2011.

21. Ilepesepses, M.I1. Menemxment: yueouuk / MLIT. Ilepesepses, H.A. [1latigenko,

JLLE. BacoBckwuii. - M.: Mudpa-M, 2012. - 330 c.

22. IlpeAnpuHUMAaTeNbCTBO B CEJIBCKOM XO3SICTBE: MPABOBbIE U YKOHOMUYECKHE BO-
ripockl / IToy pen. C.U. I'pspiosa, B.JL. Y nanosa. - M.: M3n-Bo JleKA, 2012.

23. IIpon3BOJACTBEHHBIH MEHEJDKMEHT: Y4eOHHUK Jyiss OakajiaBpoB / TIOJ pejl.

W.H. Banosa. - M.: IOpaiit, 2013. - 574 c.

24.Tebexun, A.B. MenemxmenTt opranuzamnuu / A.B. Tebekun, B.C. KacaeB. - M. :

KuoPyc, 2010

25.Teopus nipeanpunumarensctsa / [Tox pen. C.U. I'psijiosa. - M: Konoc, 2010.

26. CxisipeBckast, B.A. Opranuzanus, HOpMHUPOBaHUE M OIJIaTa TPYJla Ha MPEApusi-

tan: yuebHuk / B.A. Cxisipesckast. - M. : JlamkoB u K°, 2011. - 340 c.

27. Cxuspenko, B. K. Dxonomuka mpenmnpusitust (B cxemax, Tabnuiax, pacyerax)

[Texct] : YuebHoe nocobue / Bsuecias Koncrantunosuu Crisipenko, Brnanumup

Muxaitnosuu [lpynuuixos, Huna bopucoBna Akyienko, Auna MBanosna Kyuepen-

k0. - Mocksa : OOO "HayuHno-uznarensckuii uentp MHOPA-M", 2014. - 256 ¢

28. Ceprees, M.B. DxoHoMuka opranuzanuu (npeanpusitus): y4ed. nocobue ajs 6a-

kanaBpos / U.B. Ceprees, U.U. Beperennukosa. - M.: M3znarenscrso IOpaiit, 2012.-

671 ¢.

29. ODkonomuka opraHuzauun (nmpennpustus, Gupmer): Yueonuk / I'log pex. B.H.

Yepubimona, B.S.I'oppunkens. - M.: By3zosckuii yuebuuk, 2012. — 535 c.

30. Dxonomuka opraHuzauuu (mpennpusatus): ydeoHoe mocobue / 0.V, Pacrosa,

C.A. @upcosa. - M.: KnoPyc, 2013. - 280 c.

31. Slkomnes, ['eopruit AnroHoBu4. Opranuzauusi OpeANPUHUMATEIBCKOW JesITelb-

noctu [Texcr] : YuebHoe nmocobue / ['eopruit AutoHoBuY SkoBies. - 2. - Mocksa :

00O "Hayuno-u3naresnbekuit nentp MHOPA-M", 2013. - 313 ¢

KPUTEPUN OHEHKHW OTBETOB IIPH IIPOBEAEHWUHN BCTYITH-
TEJbHBIX UCIIBITAHUU B MATTUCTPATYPY. ®DOPMA IIPOBEJIEHUSA
BCTYINUTEJbHBIX UCITBITAHUA.

[Ipuem Ha oOyueHHE OCYILECTBISETCS O Pe3yJibTaTaM BCTYIHTEIBHOIO HCIIbI-
TaHUsl B (popMe MUCHLMEHHON paboThl MO KOMIUIEKCHOMY 9K3aMEHY I10 HAIPABJICHUIO
roproroBku 38.04.02 MenemkmenT. IluceMennas pabora BkitoyaeT B cedst repe-
4eHBb BOIPOCOB, MO3BOJISIIOLUIMX OLIECHUTH YPOBEHb 3HAHUM aOUTypUeHTa [0 OCHOB-
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HBIM pazjiesiaM BCTYIUTe/bHOro ucnpiranus. [lkana onenusanus 100-6annpaas. Dk-
3aMEHAIMOHHBIM OUJIET COCTOUT M3 TpexX BompocoB. CryneHTsl, nojayuusiire 0-20
0aJIoB, He JOMYCKAIOTCS K YYacTHIO B KOHKYpCe.

Kpurepun ouenku snanui mo 100-6a/mibHoM mKaie BCTYNHTEILHOI0 3K3aMeHa

B MarucTpartypy

Ouenks

Kpurepuu

100 6annos

- CUCTEeMaTH3UPOBAHHBIH, IJTyOOKHH, TOJHBIH OTBET HA BCE BOIPOCHI 9K3aM €HAIMOHHO-
ro ouiera;

- TOYHOE HCIIOJIB30BAHHE HAYUHOH TEPMUHOIOTMH, CTHIMCTHISCKHU IPAMOTHOE, JIOrHHe-
CKH TIPABHIILHOE U3JIOMEHHE OTBETOB HA BOIIPOCHI;

- yMeHue 000CHOBATH M3JIaraeMblii MaTepHall IPAKTHUYCCKHUMU IPUMEPaMH;

- YMEHHE JIaTh CHCTEMHYIO CBS3b TEOPETHUECKOr0 MaTepuaa ¢ IpakTHYeCKOH JaesTelib-
HOCTBIO TIPEANPUSITHI, FOCYIapCTBA B COBPEMEHHBIX YCIIOBHSX.

90 6ayioB

-CHCTEMATH3UPOBAHHBIHN, MITyOOKHH, MOJIHBIH OTBET HA BCE BOMPOCKHI 3K3aMEHAI[HOHHOTO
Owuera;
- TOYHOE UCIIOJIL30BAHHE HAYYHONH TEPMHUHOJIOTHH, CTHIIMCTHICCKH TPAMOTHOE, JIOTHYE-
CKH ITPABUILHOE U3JIOKEHUE OTBETOB Ha BOIIPOCHI;

- BJIQJICHHUE OPraHu3al[MOHHO ~YIIPABICHYSCKUM HHCTPYMEHTAPHUEM - - - YMEHHE CBA3BI-
BaTh TEOPETHUECKUI MaTepHall C IPAKTUYECKOH JIeSITeIbHOCTBIO MPEJIIIPUSITHIL B COBpE-
MCHHBIX YCIOBHSIX.

80 oasion

~CHCTEMATH3UPOBAHHBIH, ITOJHBIH, JJOCTATOYHO 1yOOKUIi OTBET Ha
9K3aMEHALIMOHHDIC BOIIPOCHI;

- 3HAHUE U YMEJIOC UCIOJIL30BAHHE HAYYHOU TEPMUHOJIOTUH, JIOTUUECKH TIOCTPOCHHE
oTBETA;

- BJIQJICHHE OPraHU3aLHOHHO - YIIPABJIEHYECKUM HHCTPYMEHTAPUEM

- YMEHHE WIUTIOCTPUPOBATH OTBET KOHKPETHBIMU MPAKTHYECKUMHU PHMEPAMH.

70 6ana0B

* CHCTCM&TI/IBHPOBQHHHIT{, JIOCTATOYHO TMOJIHBINA OTBET HA 9K3aMCHALIMOHHBIC BOITPOCHI;
= 3HAHUC HHCTPYMCHTapHUsl n3yqaeM0i’( JHCITUITIIHHBI,

- YMEHHEC HCITOJIE30BaThL OpraHu3auonHoO ynpaBnquccxni’l MaTepualt,

= YMCHUEC WUIIOCTPUPOBATH OTBCT KOHKPETHLIMH HPAKTHYCCKHUMH IIPUMEPAMHU.

60 6annon

- JIOCTATOYHO MMOJIHBIE H CUCTEMATH3UPOBAHHBIC OTBETHI HA BOIPOCHI HK3aMEHAIIMOHHO-
ro Oumera;

- BJIQJICHUE TEPMHUHOJIOTHEH H MHCTPYMEHTAPHEM H3y4aeMOU JIMCIIUTIIIHHBI,

- YMEHHE MCIIOJIE30BATh OPraHu3al[HOHHO YIIPABICHYCCKUH MaTepUa;

- YMEHHUE 110Ka3aTh CBSI3b C MPAKTHKOMN.

50 6amoB

- JIOCTATOYHO TOJIHBIC OTBETHI HA BOMPOCHI 9K3aMEHALIMOHHOT0 OueTa;

- HOHUMAHHE U YMEHHUE MOJIB30BATHCS 9KOHOMUKO-YIIPABICHYECKOH TEPMUHOJIOTHEI;
- YMEHHE HCII0JIB30BATh ONPE/IC/ICHHbIN yIIpaBIeHYeCKUI MaTepHal,

- YMEHHE [10Ka3aTh CBS3b C MPAKTUKOMN.

40 0anna

- JIOCTATOYHBIH 00BeM 3HAHUI B paMKax 5K3aMEHAIlMOHHOT'O 6PIIIeTa',
= HOHHUMAaHHC 3KOHOMPIKO-prElBI{CH‘ICCKOﬁ TEPMHUHOJIOTHH;,

= YMEHHEC HCITOJIL30BAaTh onpeneﬂemmﬁ yrlpaBJIeH‘IGCKPIﬁ MaTcpuat;
- BUJIETH CBS3b HU3JIaracMoro Marcpuasa ¢ HpElKTHKOﬁ.
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- JIOCTATOYHBIH 00EM 3HAHMI B paMKax 2K3aMeHAIlHOHHOT0 OMileTa;
- HOHUMAHHE OCHOBHOM 9KOHOMHMKO-YIIPABJIEHYECKOH TEPMHUHOJIOTUM; = IPEIACTABICHUE

30 6amna
T o6 ynpaBiieHueckomM MatTepuae;
- BHJICTD CBSI3b U3JIArAeMOro MaTepHala ¢ MPaKTHKOIL.
20 6 . | - OTPBIBOUHBIC 3HAHMS BOIPOCOB, CIAGOE MPE/ICTaBICHHE 00 HX COAEPIKAHIH;
ajia

- HCYMCHHUEC 000CHOBBIBATH HMPAKTHYCCKUM ITPUMEPOM TCOPETHUCCKUC TTOJIOKEH A

- OTCYTCTBUE 3HAHUM M KOMIIETEHIMH B PAMKaX 9K3aMEHAIIMOHHOrO OuiieTa, He3HaAHHEe
10 6anaa* [CYUHOCTH 9KOHOMHKO - YIIPaBJICHYCCKUX KaTeropuii u ux cojepkanusi. OriKas ot oTeeTa
M3-32 HEe3HAHHUSI COJEPIKAHMS BOIIPOCOB OuieTa.

Cryneutsl, mosyunsine 0-20 6ayuoB, He J0MYCKAIOTCs K y4acTHIO B KOHKYpCe

JEMOHCTPAIIMOHHBIA BAPUAHT DK3AMEHAIIMOHHOM PABOTBI

DepepanbHoe rocyjapersenHoe 010/KeTHOE 00PA30BATEABLHOC YUPEKACHHE BLICIIEro 00pasoBanmst
«bBesropogckuii rocysapersenubiii arpapustii ynusepeurer uvenn B.SL I'opunay

BCTYNMTEbHbIE HCIIBITAHUS 10 HATIPABJIEHHIO NOANOTOBKH MATMCTPATYPbI
38.04.02 MenemxmenT

npu npueme Ha ooydenue Ha 2018-2019 yueOumnrii roa

YTBEPXJIAIO
3am. npejceaaTenst NPHEMHON KOMHCCHH
ILH. bpecnasen
«24» asrycTa 2017 r.
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. Tlnauuposanue kak PyHKIMS MEHE/PKMEHTA! LETH, 3a[a41, NPUHUMIBL Buiabl BHYTPUPHUPMEHHOTO
MJIAHHPOBAHMS, HX CYLHOCTb.

2. OprasuzaluoHHas KyIbTYpa MpearnpUsaTus.

3. [lpubbuib npepnpusTus U peHTabebHOCTb MPOU3BO/CTBA.

J.5. nayr, npogeccop Annunn B.JL
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