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1. IIe.m; H 3aJa9Y1 JUCHUIIINHBI

Heapr u3yyeHu
TEOPETUYECKHE

OCHOBBI

A AUCHUIIIIMHBI

u

ITOJIOXCHUA

1 38.04.02 MeHe)KMEHT

IaTh  OyIyImmMm

Hay4YHbIX MCTOAOB H

CHeUaIncTamM
paBUI

pPaMOHAJIBHOTO YIIPABJICHUA IPCAIIPUATUCM B JOJITO- U KPATKOCPOYHBIX ACIICKTAX
CTro ACATCIIBHOCTU C LCJIBIO IMOJYYCHUA MaKCHUMaJIbHOM oTaa4u HCIIOJb30BaHUA
KanuTajia, HAY4YUTb B U3MCHAIOIIHUXCA YCIIOBUAX IMPABUJIIBHO OLCHUTHL CHUTYAIMIO,
IIPpUHATL BCPHOC PCHICHHUC OJIA JOCTHIKCHUA MOCTaBJICHHOM OCjin B IIPpOLECCCC

Oynmytieit paboThI.
3agaum:
PACKPBITh CYITHOCTH MPOIECCa YIPABICHUS U KOHTPOJIS IPSANPUITHEM.
U3YYHUTh METOJIbI M IPHEMBI YITPABJICHHUS,

PaCKpPBITh TCOPETHUSCKHE ACTIEKThI Pa3IMYHBIX METOJIOB YIIPABIICHUS.
U3YYUTH KOHTPOJIb MPEIITPUATHUS;
IIPUBUTH HABBIKH (POPMUPOBAHUS PAIIMOHATIBLHON CTPYKTYPHI YIIPaBICHUS

PEAIPUATHAEM.

2. Mecro aucuuniannsl B crpykrype OIIOII

JuciuminHa « YTpaBieHUE U KOHTPOJIb NPEANPUATHEM» OTHOCUTCA K
nucuumuinHam  o0si3atenbHO vactu (B1.0.03) ocHOBHOI mpodeccruoHanbHON
o0Opa3oBaTeab-HOW MPOrpaMMBlI.

3. TpeGoBaHus K pe3y/ibTaTaM OCBOCHHS 1M CHUINJINHBI

Koawb1 ®opmyHpPOBKA HNuaukaTopsbl IInanupyemblie  pe3yJbTaTbl  00y4eHMs 1O
KOMIeTe |KOMIeTeHIMH JOCTUAKEHUS JUCHMILIMHE
HIUI KOMIETEHIINH
YK-3 Cnocoben opranuzoBbiBath U|YK-3.2. — [IpumeHsieT|3HaTh: TNPUHIMIBI M TEXHOJOTMH  BBIPAOOTKH
PYKOBOZIUTH pabOTOH KOMaHIbL, [3((heKTHUBHBIE —CTHIIM|CTpaTerMd KOMAaHAHOM padOThl Ul JIOCTHKEHHS
BBIpabaThIBas KOMaH/HYIO|pyKOBOJICTBA MOCTaBJICHHON  IelM, OCHOBBI JIMAEPCTBA U
CTpaTeruio Ul JIOCTVDKECHHS| KOMaHIOH JUISI|[ KOMaH/I000pa30BaHs, OCOOEHHOCTH  Pa3INYHBIX
MIOCTaBJICHHOH 1eTH JOCTIDKEHUS CTWJICH  JHAepCTBA.  NPOIECCH  BHYTPEHHEH
MOCTABJICHHON II€NM B|AMHAMHUKM KOMAaHIbl, TEXHOJIOTMM M  METOJbl
T.4. pazpabatbIBasi|KooNepaiy B KOMaHJHOH padoTe.
MEPONPHUATHS 10(yMeThb:  MNPUMEHATh  TEOPETUYECKHE  OCHOBBI
JINYHOCTHOMY, BBIPA0OTKM CTpaTerMd KOMAaHAHOM paboThl s
00pa30oBaTeIbHOMY  H|IOCTIYKEHHS ITOCTABICHHOMN LIETTH Ha TIPAKTHKE.
MPO(ECCHOHAIBHOMY  |BJIafieTh: HAaBBIKAMH OPraHHM3allMd COBMECTHOM
pocty paboTHI B KOMaHIIe VIS JOCTIKEHHS ITOCTABICHHON

LIEJIH.

VYK-3.3. — IIpenBuaur|3HaTh:  TEOPETHYECKHE OCHOBBI  pa3pelleHHs
Ppe3yIbTaThI KOH(JIMKTOB ¥ NPOTHBOpPEYMH mpH padoTe B
(TocriencTBUS) Kak|KOMaHJIe, CYyIIHOCTb M  BHABI  KOH(QIIMKTOB,
JIMYHBIX, TAK  H|CTPATErMH MOBEACHHS B KOH(IMKTHOH CUTYalHH.

KOJUTEKTHBHBIX yMeTh:  TPUMEHATH  METOIBI  pa3pelleHHs
JeficTBHil o0nanas|KOHQIUKTOB W NPOTHBOPEYMi mpH pabote B

HaBbIKAMU

KOMaHJE.




NIPEOIOIICHYS

BO3HHKAIOLINX B
KOMaH/Ie pa3HOTJIACHH,
CIIOPOB M KOH()IMKTOB

Ha  OCHOBE  Yydera
HHTEPECOB BCEX
CTOpOH

BJafeTh:  HABBIKAMH  MPEAYNPSKACHUA |
pazpereHust KOH(QIMKTHBIX CUTYalMi Ipy padoTe B
KOMaH/JI€.

YK-3.4. - Ilnanupyer|3HaTh: OCHOBBI OpraHM3allMd M KOPPEKTUPOBKU
KOMaH/HYI0O  paboTy,|padOTel KOMaHABI C YYETOM KOJUICTHAIBHBIX
pacnpenenser peLICHUI.
TIOpY4CHUS, yMeTb:  aHAIM3MPOBATh  CTHIM  JIMAEPCTBA,
JIeNeTHpYeT TPYNIOBYIO  AWHAMHKY,  pabOTy  KOMaH/Bl,
TIOJTHOMOYHS 1|OpraHM30BbIBaTh PabOTy KOMAHIBL, PYKOBOAWTH
yIOpaBiser  WieHamu|paboTOW  KOMaHHBI,  YIPaBIsITh  IIPOLIECCAaMU
KOMaH/IbI TPYNIIOBOH TMHAMHKN.
BJIaleTh: HAaBBIKAMH Pa3BUTHSI JIMIEPCKHX KauecTB
1 UCTIOJIb30BAHMS! MX B YIIPaBJICHUH KOMAH/IOM.
OIIK-1 |Crocobex pemars|OIIK-1.2. - Pemaer|3HaTh: (yHIaMEHTaNbHBIE 3HaHUA B 00IacTH
npodeccuoHaNIbHBIE 3a/laui Ha|IpodeccHOHaIbHBIE — |MEHEePKMEHTa M MEXKITyHapOJHOTO OU3Heca.
OCHOBE 3HAHUA (Ha|3amaum  HAa  OCHOBE|yMeTb: HCIIONB30BATh (hYHIAMCHTAIbHBIC 3HAHUS B
MIPOIBUHYTOM ypOBHE)|0000IIICHHUS 1|00JacT MCHEKMEHTA, MapKEeTHHTa U (DHMHAHCOB
SKOHOMHYECKOH, KPUTHUYECKOTO aHAIIN3a| ISt pelIeHus TIPUKIIATHBIX n/unm
OpraHM3alMOHHON U|TIPaKTHUK YIIPaBJICHUS |HCCIIeI0BATEIbCKUX 3a/ad.
YIIPaBICHYECKOH TEOpHH, BJaJeTh: HAaBbIKAMH  BBHIOOpPAa  ONTUMAIBHBIX
WHHOBAI[MOHHBIX TMIOJIXO/IOB, METOJIOB petieHus MPaKTHYECKUX u
0000MmIeHNsT W KPUTHYECKOTO npoheCCHOHANBHBIX 3a1ad.
aHAJIN3a MPAKTHUK YIPaBICHHUS
OIIK-2 |CrocobeH npumensTs| OIIK-2.2. -|3HaTh: MPHUEMBI, METOABl M METOAUKHU, KOTOpBIE
COBpeMeHHble  TexHUkH  u|lcnonbyer NPUMEHSIIOTCS. Ha PasHbIX dTalax M HaIpaBlICHHSX
METOMMKH  cOopa  JIaHHBIX, MHTEJUIEKTYyallbHbIE  |(hHHAHCOBOTO aHAM3a C  HCIOJIb30BAaHUEM
NPOABHHYTHIE ~ METOABl  WX|MH()OPMAIMOHHO- COBPEMEHHOT'0 HHCTPYMEHTAPHSL.
00paboTKH ¥ aHain3a, B TOM|aHAJIUTUYECKHE yMeTb: TPOBOJWTH AaHAIW3 ¥ MOJACIHPOBAHUE
qucIe HCTIONB30BaTh|CHCTEMBI MPHU|TIPOIIECCOB  YIPABICHHUA C LEAbI0 ONTUMM3AIMHU
WHTEJUICKTyaJIbHbIC pelIeHnH JEATENBHOCTH OPTaHU3alMy BKIIFOYasi COBPEMEHHbIE
nH(POPMAIMOHHO- yIpaBIeHYECKHUX 1 |undpoBbIE CUCTEMBI © METOABI;
AHAJIMTHYECKUE CHCTEMBI, IIPH|HNCCIIEOBATENIbCKUX  |BJIAaJAeTh: HABBIKAMH OCYLIECTBIISITH TOWCK, QHAIIH3
pelIeHHH YIpaBJICHYECKHX H|3a/1a4 U OLEHKy MAaKpO3KOHOMHYECKOM W  HWHOHU
HCCIIeIOBATENBCKUX 3a/1ad MPO()ECCHOHAIBHO 3HAYMMON HMH(OpMamiy, B TOM
YHCIIC B CTPAHOBOM M PETHOHAIFHOM pa3pese.
OIIK-4 |Criocobex pyxoBomuts|OIIK-4.1. - Braneer|3HaTh:  MeTompl  pa3pabOTKH  ONTHUMAIBHOM
MPOEKTHOH ¥ TPOIIECCHON|COBPEMEHHBIMU CTpaTeTMn  pa3BUTHS  OW3Heca  OpraHM3alliy,
JIeATENbHOCTRIO B OpraHM3aIMH | TPAKTHKAMH TUIAHMPOBAHMsI MHHOBAIIMOHHBIX TPe00pa3oBaHuil B
c UCTIOJIb30BAHHUEM | yIIPABIICHUS, 0071aCTH MEHE/KMEHTA.
COBPEMEHHBIX MPAKTHK | JTUIEPCKUMHU U|yMeTb: CO37aBaTh IIPOEKTHBIE KOMaHIbl U
YIpaBieHHs, JIMACPCKUX  M|KOMMYHHKATHBHBIMHM |BPEMEHHBIC pabodne TPYyNIbl B IENSX pean3amin
KOMMYHHKaTHBHBIX ~ HABBIKOB,| HABBIKAMH, HPOEKTOB B c(hepe MEHEMKMEHTa U OCYILIECTBISATH
BBISIBIIITH M OLICGHMBATh HOBBIC|HEOOXOMUMBIMU  JUISI| pYKOBOJICTBO HX JESTEIBHOCTBIO.
PBIHOYHBIE BO3MO>KHOCTH, | pyKOBOJICTBa BJIAJeTh: HaBBIKaMH apryMEeHTHPOBAHHOTO
pazpabaTbIBaTh CTpaTery|IPOEKTHOM n|yOexneHns B TOJUIEPXKKY  HpesiaraeMbIX
CO3IaHMsA " Pa3BUTHSA|IPOLIECCHOM OPTaHU3ALIOHHO-YIIPABIEHYECKUX  pEIIeHHH B

MHHOBALIMOHHBIX HaNpaBJICHUN
JCATCIIBHOCTU n
COOTBETCTBYIOIIAEC UM OH3HEC-
MOJIEJIHM OpTraHu3aIHi

JCATCIIbHOCTBIO

cepe MEHeKMEHTA.

4. O0beM IMCUUILTHHBI M BUABI Y4e0HOI padoThI
OO11ast TPYA0EMKOCTh AMCHUILIAHBI cocTaBisteT 144 vacos (4 3E).
dopMa KOHTPOJISI — IK3aMEH.

ABTOpBI: 11.3.H., IOLEHT Kadeapsl s3xkoHoMHUKH J[oOpyHOBa A.N.




