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YnpagsieHue nepcoHaaoM

IICJICHANPABICHHBIM  BO3JICHCTBUEM Ha TMEpCOHal i oOecreueHHs
3pPeKTUBHOTO (DYHKIMOHUPOBAHUS TMPEANPUATUS U YIOBJICTBOPEHUS
NOTPEeOHOCTEN paOOTHHUKOB.
1.2. 3apgaum:
® YCBOGHHUE TEOPETHUUECKUX OCHOB KaJIPOBOTO MEHE/DKMEHTA;
e OTIpE/IeTICHIE MECTA U POJIA YIPABICHUS NIEPCOHATIOM B CUCTEME yIPaBICHUS
PEINPUSTHEM;
® II3y4CHHE PUHIUIIOB 1 METOIOB YIIPABJICHUS IIEPCOHAIIOM;
e JICCIIEZIOBAaHNUE KaJpOBOTr0, WH(OPMAIMOHHOTO, TEXHUYECKOTO M TPaBOBOTO
o0ecriedeHrsl CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM;
® OBIIQJICHHE METO/IaMH1 aHaJIW3a KaJpOBOr0 MOTEHIIMAIa OpraHN3aIiy;
e JICCJICZIOBAHUE MEPEMEIICHNN B OpraHU3aluy, paboThl C KaJpOBBIM PE3EPBOM
U TUIaHUPOBAHUS JIEJIOBOM Kapbephl;
eroJyyeHHE  0a30BbIX  MPEACTABICHUH O TOAO0Ope MepcoHana U
npodopueHTanuu;
®ySACHEHHWE TEXHOJOTUH TMOATOTOBKH, TIEPEMOATOTOBKM U  TMOBBIIICHUS
KBaJIM(PMKALIMK [IEPCOHAA;
e 3y4YeHHE MPolIecca aIanTaluy NepcoHana;

1. MECTO JUCLUIIJIMHBI B CTPYKTYPE OCHOBHOI MTPO®ECCUOHAJIBLHOI
OBPA30BATEJILHOI IPOT'PAMMBI (OIOIT)

2.1. Huxa(pasaena) OIIII, k KOTOPpOMY OTHOCHTCSI IMCHUIIJIMHA

«YTpaBieHrue MEePCOHATIOM» OTHOCHUTCS K AWCIMIUIMHAM O0053aTeIbHOMN
gactu auctuuimH b1.0.06 ocHoBHOUM mpodeccroHanbHoil 00pa3oBaTenbHOM
IPOTPAMMBI

Hanvenosanue ®dunocodckre mpoodIeMbl 1 METOJOJIOTHS HAYKH
NpeamecTBYIOIMNX

AUCUMILUINH, MPAKTHK, Ha
KOTOPBIX 0asupyercs
JaHHAaA AUCHUTIMHA
(MoayJib)




TpeGoBanus
npeaBapuTeIbHOM
MOJAr0OTOBKE
00y4Jarouuxcs

3HaTh:

o METO/IBI yIpaBIeHUS MEKITNIHOCTHBIMU
OTHONICHUSMHU, POPMHUPOBAHUS KOMAaH]I, Pa3BUTHUS JTUICPCTBA
W WCIOJHHUTEIHLHOCTH, BBISABIICHUS TAJIAHTOB, ONPECICHHUS
yJIOBJIETBOPEHHOCTH PabOTOM

o 3HATh CTPYKTYpPY NEpCOHAa

CIIOCOOBI JIEJIErUPOBAHUS TOJTHOMOYHUIA

o BUJIbI KOH(JIMKTOB U CTPECCOB

o CTHJIM PYKOBOJICTBA KOMaHAOU

o CIIOCOOBI ¥ METO/IBI YIIPABJICHUS TIEPCOHATIOM

YmMmers:

o pemaTh CUTYallMOHHBIC 3a1a91 PA3TUIHOTO THTIA

o pa3pabaThiBaTh KOMaHJHYIO CTpaTEeTHI0O MO padote

KOJUJIEKTUBA YYUTBIBAasE HHTEPECHI, 0COOCHHOCTH MOBEACHUS U
MHEHHUs (BKJIIOYas KpPUTUYECKHE) JIOAEH C KOTOPBIMHU
pabotaeT / B3aUMOJEHUCTBYEeT, B T.4. MOCPEICTBOM
KOPPEKTUPOBKU CBOMX JECHCTBUI

o BBISIBJIATH JIMJIEPCTBO U TAJIAHTHI

o CTaBUTh  3aJaud  OpraHu3aludd  TMPOU3BOJICTBA,
KJIaCCU(PUIIMPOBATH MIEPCOHAT

o JEJETUPOBATh OJHOMOYHS

o HEUTpaJIN30BaTh CTPECCHI U YPETYJIUPOBATH KOH(MDIUKTHI
BJIA/IeTh

° METOIaMU MOICP>KaHUS paboTocnocoOHOCTH
nepcoHana

o METO/IaMH IOCTPOEHHUSI LIeJIEN Pa3BUTHSI IPOU3BOICTBA
o BUJIaMU  TOCTPOCHHUSI  CTPYKTYpPbl  YIpaBIICHUS
IIEPCOHATIOM

o METOaMH HEUTpaIU3aluU CTPECCOB U YPEryJIUPOBAHUS
KOH()JIMKTOB

o MEeToJaM  IIJIAaHUPOBAHUS  KOJMYECTBEHHOMU 17}

KaueCTBEHHOW MOTPEOHOCTH B MEPCOHANE
o criocobamMu pa3pabOTKHU KOMaHAHOMW CTpaTeruu

JluctunauHa  SBISICTCS  MPEAIISCTBYIOMICH JUISI W3YYCHUS JAWCIUTUTHHBI
Nudopmarmonnoe odecrnedueHre npodeccuoHaabHON AesATeTbHOCTU

[IpenonaBanne kypca YHpaBiIeHUE NMEPCOHAIIOM HEPA3PBIBHO CBA3aHO C
MIPOBEICHUEM BOCHUTATEIBHOW pabOTHl CO CTyIEHTaMH. B CBsi3u ¢ 3TUM Ha
MPAKTUYECKUX 3aHATHUAX PACCMATPUBAIOTCS BOMPOCHI, KOH(DIUKTOB U CTPECCOB,
BHUJIOB aJIaNTAllMU IIEPCOHANA, MO3BOJISIOIINE B JATBHEUIIIEM YCIEITHO IPUMEHSTh

Ha TIPAKTHUKE.




III. IEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 11O
JUCHUIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMMU
OCBOEHUA OBPA30OBATEJIBHOM ITPOT'PAMMBI

YK-3.2 [Ipumensier
s exTuBHBIC CTHJIH
PYKOBOJICTBA KOMaHIOM ISt
JOCTIDKEHUSI  TIOCTaBJICHHOU

uenM B T.4. pa3palaTbiBast

MEPOIPUATHUSA 1o
JTUYHOCTHOMY,
00pa3oBaTeIbHOMY u

po¢eCcCuOHATBHOMY POCTY

YK -3.3 [Ipensuaut
pe3ynbTaThl  (MOCJIEICTBUS)
KakK JINYHEIX, Tak i
KOJUIEKTUBHBIX JeHcTBUM
oOramas HaBBIKAMH

MPEOJIOJICHUST BO3HUKAIOIIMX
B KOMaHjae pa3HOIJIACHIA,
CIIOPOB U KOHQIIMKTOB Ha
OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH

Koani DopMyTHPOBKA NHaukaTopbl 10CTHKEHUST
[Inanupyemble pe3y/ibTaThl
KOMIIe- KOMIEeTeHIUH KOMIIeTEeHI[UH
. 00y4eHHs MO JUCHUILINHE
TeHU U
YK-3 Crocoben YK-3.1 PazpabarbeiBaer | 3HaTBh: €mMOCOOBI W METOJBI
OpraHU30BBIBATH ¥ | KOMaHIHYI0 CTPAaTErHi0 IO | YIPABJICHUS IEPCOHATIOM
OBOJUTH aboToii | paboTe KOJUIEKTHBA YUYUTHIBAS
by P P i Ymern: PaspabatsiBaTh
KOMaH/1bl, UHTEPECHI, 0COOEHHOCTH
KOMaHIHYIO CTpPATeTrui0 IO
BbIpabaThIBast MIOBEICHUS u MHEHHSA
paboTe KOJUIEKTHBA YYHTHIBAs
KOMaHJHYIO CTpaTervo | (BKIoyas KPUTUYECKUE)
. UHTEPECHI, 0COOEHHOCTH
ISt JOCTIDKEHUS | JIIOJIeH C KOTOPBIMH paboTaet
. . MOBE/ICHUS U MHEHUS (BKITIOYast
MOCTaBIICHHOM LIEJH /  B3aMMOJEHCTBYET, B T.U. .
KPUTHUYECKHE) moaei c
IIOCPEJICTBOM KOPPEKTUPOBKHU
. . KOTOPBIMU paboraer /
CBOMX JCHCTBHIA .
B3aMMOJICIICTBYeT, B  T.4.

MOCPEJCTBOM  KOPPEKTHUPOBKHU
CBOUX NEHUCTBUH

Baaners: criocobamu
pa3paboTku KOMaH/THOH
CTpaTeruu

3nars: Cruiam pyKoBOACTBA
KOMaHJI0H

Ymers: pemaThb
CUTYyaIlMOHHBIC 3a1auun
Pa3IUYHOTO THIIA;

Baagern: METOoJaM
TUTAHUPOBAHUS
KOJIMYECTBEHHOMN u

Ka4eCTBEHHOH MOTPeOHOCTH B
nepcoHae

3HaTh: BUIBl KOH(MIUKTOB U

CTPECCOB
YMmeThb: HEUTPAIIN30BaTh
CTPECCBl M  ypEeryJMpoBaTh
KOH(IIMKTBI
Baanern: METOo1aMU
HEUTpAIU3aLUA  CTPECCOB U

yperyupoBaHusi KOHGIMKTOB




YK- 3.4 [Inanupyer
KOMaHJIHYIO paborty,
pacmpenensier  MOPY4YCHHS,

JEJeTUPYET TIOJHOMOYMS U
yIpaBJseT YWieHaMU KOMaH/IbI

3HaTh: CIIOCOOBI
JeNerupOBaHUS TTOTHOMOYUN
Ymern: JEeIerupoBaTh
IMOJTHOMOYUS

Baagern: cnocobamu

JEJIErUPOBaHUsI TOJITHOMOYHNIA

OIIK-6

CnocobOeH  ynpaBisiTh
KOJIJIEKTUBAMHU 1
OpraHU30BBIBATh
IPOLIECCHI
IPOU3BOCTBA.

OIIK 6.2 Onpenensier 3aga4u

nepcoHana CTPYKTYPHOTO
HOJpa3/IeIeHusl, HMCXOId U3
nenei u CTpaTeruu
OpTaHu3aIH

OIIK -6.3  Ilpumenser
METO/IbI yIIpaBlIeHUS
MEXIMYHOCTHBIMU
OTHOILICHUSIMH,
(dbopmupoBaHus KOMaH]I,

Pa3sBUTHUA JINACPCTBA n

3HaTh:
nepcoHasna
YMeThb: CTaBUTH 3a7a4d
OpraHM3aIliK IPOU3BO/ICTBA,
KJIacCU(PHUITUPOBATH MIEPCOHAT

3HaTh  CTPYKTYpPY

Baagern: METOJaMHU
MOCTPOEHHUS LIeNIel pa3BUTHS
MIPOM3BOJICTBA

3HaTbh: METOIBI
MEKIIMYHOCTHBIMU
OTHOIIEHUSAMH, (POPMHUPOBAHUS
KOMaH/1, Pa3BUTHSI TUJEPCTBA U
HUCIIOJIHUTEILHOCTH,
BBISIBJICHUS
onpeeneHus
yIIOBJIETBOPEHHOCTH pabOTOI

yIpaBJICHUS

TaJIaHTOB,




HCTIOTHUTEIBHOCTH,
BBISIBJICHHSI TaJaHTOB,
onpeeaeHus

yIIOBJIETBOPEHHOCTH pabOTOM

YMeThb: pa3BHBaATh JIUJIEPCTBO
{1 BBISBJISITH TaJIaHTHI
Baagern: METOIaMU
yIpaBiaeHUS
MEKINYHOCTHBIMH
OTHONICHUSIMHU, (HhOPMHUPOBAHUS
KOMaH/I, Pa3BUTHsI JIUJEPCTBA U
HCIIOJIHUTEIBLHOCTH,
BBISBJICHUS TaJIaHTOB,
onpeeneHus
YAOBJIETBOPEHHOCTH pabOTOM

OO0mas TpyI0eMKOCTh TucIUIUTHHBI cocTaBisier 108 wacos (3 3. ex.)
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