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1. Iesu v 327244 THCHATTHHBI

HuctuminHa «YpaBieHue nIepcoHagoM» u3ydaeT GopMHUpOBaHUE U
HCII0JIb30BAHUE YEJIOBEYECKUX PECYPCOB OpPraHU3alUH.

Heas aucuunianHbl- GOPMUPOBAHUE CUCTEMBI 3HAHUH, CBA3aHHBIX C
1eJIeHANPABICHHBIM BO3JIEUCTBUEM Ha MEepCcoHa JIs o0ecriedeHust 3pHEeKTUBHOTO
GYyHKIMOHUPOBAHUS MPEIPUSATUS U YIOBIECTBOPEHUS OTPEOHOCTENH PAOOTHUKOB.

1.1. 3Bagaum:

o YCBOCHHE TEOPETHUECKUX OCHOB KaJPOBOTO MEHEHDKMEHTA;

o OTNpe/eNieHNe MeCTa M POJM YIPABICHUS TEPCOHAIOM B CHUCTEME
YIPABJICHUS TPEIIPUITUEM;

o U3y4€HUE IPUHLIUIIOB U METO/I0B YIPABJICHUS IEPCOHATIOM;

o UCCIIEJOBAaHUE KaJpOBOro, HH(POPMALMOHHOTO, TEXHUUYECKOTO U
IIPABOBOTO OOECIICUCHUS CUCTEMBI YIIPABIICHHSI TIEPCOHATIOM;

o OBIIQJICHHE METOIaM1 aHAJIM3a KaJPOBOro MOTEHIIMAa OpraHu3alliy;

o UCCIIEJOBAaHUE TEPEMEIICHUH B OpraHu3aluu, paboTbl C KaJgpOBBIM
PE3epBOM U IUTAHUPOBAHMUS JI€JI0BOM Kapbephl;

o noyiydeHue 0a30BBIX MPEJCTaBIEHUNH O TmoAdOpe IMepcoHalia u
npodopueHTanuu;

o ySICHEHHE TEXHOJOTHI MOATOTOBKH, MEPETMOArOTOBKH M TMOBBIIICHUS
KBIM(PUKALIUY [IEPCOHAIIA;

o U3y4eHUe mpolecca aJanTaliy nepcoHaa;

2. Mecto mucnuniannbl B ctpykrype OITOII
«YrpaBjaeHue NMepcoHaIOM» OTHOCHUTCS K JUCHUIUIMHAM OOs3aTeIbHOM  4acTu
JTUCHUTUINH yactid TnpodeccuoHampHoro mukiaa — b1.0.07 ocHoBHOM
npodeccuoHanbHON 00pa30BaTeILHOM MPOTPAMMBI MAaTHUCTPATYPHI.

3. TpeGoBaHus K pe3yJbTaTaM OCBOEHHS TUCIHUIJIMHBI

Koanl DopMyJIMPOBKA NHaukaTopbl 10CTHKEHUS
KOMIIe- KOMIIETCHIIUH KOMIIETCHIIUU
TEeHIUH

IInanupyemsle pe3yJibTaThl
0o0y4eHHUsI MO AUCUMILINHE




YK-3 Cnocoben
OpPTaHU30BBIBATH u
PYKOBOIUTH  PabOTOM
KOMaHIbl,

BBIpaOaThIBas
KOMaHJHYIO CTPATErHi0
TUIst JOCTHOKEHUS

HOCTaBJIEHHOU LIEJIN

YK-3.1 PazpabarsiBaer
KOMaHIHYIO CTPaTeruio II0
pabote KOJIJIEKTHBA
YUUTHIBAS UHTEPECHI,
OCOOCHHOCTH TIOBEICHUS U
MHEHUS (BKITFOUAsT
KpUTHYECKHE)  JIoJell ¢
KOTOPBIMH pabotaer /

B3aUMOJCHCTBYEeT, B  T.U.
MOCPEICTBOM KOPPEKTUPOBKHU
CBOUX JIEHUCTBUN

YK-3.2 [Ipumensier
¢ pexTUBHBIC CTHIIH
PYKOBOJICTBAa KOMaHIOW IS
JOCTH)KEHUSI  IIOCTaBJIEHHOU
uenM B T.4. pa3palaTbiBast
MEpPOTIPUSTHS o
JMYHOCTHOMY,
o0pa3oBaTeIbHOMY "
poheCCUOHATILHOMY POCTY

YK -3.3 [Ipensuaut
pe3ynbTatel  (MOCIIECTBUS)
KaK JINYHBIX, TakK 51
KOJIJIEKTUBHBIX JeHUCcTBUM
oOnanas HaBBIKAMH

MPEOJIONEHUST BO3HUKAIOIINUX
B KOMaHJI€ pa3HOIJIACHH,
CIIOPOB W KOH(DIUKTOB Ha

OCHOBE YydeTa HHTEPECOB
BCEX CTOPOH

YK- 3.4 [Inanupyer
KOMaHIHYIO pabory,
pacripenienieT  MOPYYCHHMS,
JENETUPYET TIOJIHOMOYHS U
yIIpaBJIseT YJIeHAaMH
KOMaH/IbI

3HaTh: COOCOOBI M METOMBI
yIpaBICHUS TIEPCOHATIOM
Ymerb: Pa3zpabarreiBath
KOMaHJHYIO CTpaTeruio 0
paboTe KOJUIEKTHBA YUMTHIBas
UHTEPECHI, 0COOEHHOCTH
MOBE/ICHUs u MHEHUS
(BKIIIOUast KPUTUYECKHE)
J0JIel ¢ KOTOpPhIMU paboTaeT /
B3aUMOJCUCTBYET, B  T.4.
MOCPEACTBOM  KOPPEKTUPOBKHU
CBOUX JICUCTBUU

Baaners: criocobamMu
pa3paboTKu KOMaHIHOMH
CTpaTeruu

3narp: Crunum  pyKoBOJCTBA

KOMaHJI01

Ymers: pemiath
CUTYallMOHHBIE 3a7a4u
Pa3JINYHOTO TUIA;

Baagers: MmeTonaM
IUTAHUPOBAHMUS
KOJIMYECTBEHHOU U
KayeCTBEHHON NOTPEOHOCTH B
nepcoHajle

3HATB: BUOLI
CTPECCOB
YMern: HEUTPaIU30BaTh
CTPECCHI U ypEryJInpoBaTh
KOH(JIUKTBI

Baaaern: MeTonamu
HEUTpaIu3aluu CTPECCOB U
yperyianupoBaHusi KOHQIUKTOB

KOH(QUIUKTOB U

3HaTh: CIIOCOOBI
JEJIETUPOBAHUS TTOTHOMOYHIA
YMern: nenerupoBaTh
MOJTHOMOYHS M YIIPaBIseT
qJIeHaMH KOMAaHIbI

Baaners: crocobamu
JIETIETUPOBAHUST  TTOJITHOMOYHUIA
KOMaHJIe

4. O0béM IUCHUIIIMHBI M BUABI Y4eOHOH padoThI
OO6mast Tpymo€MKOCTh IUCHUIUIMHBI COCTaBisieT 3 3au€THhIX enuHUIbl (108

yacoB). @opMa KOHTPOJISI — 3a4eT.

Astop: Xynobuna ['.W.., nornieHT kadenpsl 5KOHOMUKH, K.3.H.




