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[Iporpamma BeTynuTenbHOro uenbiTanus 1o «OcHoBaM YKOHOMHKH M YTIPABIICHH S
pazpaborana Ui MOCTYNAIOUMX HA HarpabieHue noJAroroBku Oakanaspuarta 21.03.02
3emuieycrpoiicTBo U kazactpsl, 38.03.01 Dxonomuka, 38.03.02 Meunemxment, 38.03.03
Ynpasnenune nepconanom, 44.03.04 Ilpodeccuonansioe obyuenue (1o orpacism), co-
CTaBJIEHA C YYETOM IMOJIYHYEHHOIO [PEe/IIECTBYIOIEro Mpo(ecCHoHaIbHOr0 00pa3oBaHusl.

[Iporpamma BCTYIUTENILHOIO UCIIBITAHUSI pa3paborana Juist npueMa Ha oOyveHue 1o
O4YHOH M 3a0uHON (popMam OOyUEHMs HA HaANpaBIECHUS MOATOTOBKH BbICLIEro obpa3oBa-
HHSL.

HanpaBienusi noAroroBku faxkajaBpuara:

21.03.02 3emuteycTpoiicTBO H KaJaCTPhbl

38.03.01 Dxonomuka

38.03.02 MeneskMenT

38.03.03 Ynpapienue nepcoHaiom

44.03.04 Ilpodeccuonanbuoe obydenune (1o orpacisim)

Ha 0ase npodeccHOHAILHOrO 00pa3zoBaHus



BBEJAEHUE

Ha BCTYINUTEIIBHOM MCIIBITAHUHK 110 «OcHOBAM KOHOMUKH M yapapJICHHUA» TTOCTY-
narouMi Ha HarpapJICHHUA MOAIOTOBKH BBICHICTO 06paBOBaHHﬂ HOJDKEH TOKa3aTh Teope-
THYECKHE 3HAaHHA B ﬂpOd)eCCHOHaJTbHOﬁ C(])epe H YMCHHS [MIPUMCHATE HX B npamnqecmﬁ
JEATENBHOCTH B IIpeJeiiax HpHBeﬂCHHOﬁ HHKE [MTporpaMMBbI.

F[porpaMMa COZAEPIKUT IMEPEHEHB BOIIPOCOB, MO3BOJIAIONIMX OLEHHUTh YPOBEHB 1010~
TOBKH TMOCTYINAarOLWero I'IGOﬁXO}IHMOFO AJis OCBOCHHA TMPpOrpaMMel 6akanaBpMaTa:, KpHUTE-

puu oleHKH; mKany oueHuBanus (100-6annbHas).
OOuiue noJjoKeHus JUis BCTYIUTENBHOTO UCHbITaHUs 110 «OCHOBaM 3KOHOMHUKH U

yIpaBI€HHUs» [IPU [IPUEME HA HalpasjieHUE noAroroBku Oakanaspuata 21.03.02 3emure-
ycTpoicTtBo U Kajgactpsl, 38.03.01 Dxonomuka, 38.03.02 Menexment, 38.03.03 Ypas-
nenue nepconasiom, 44.03.04 I'lpodeccronanbroe obyyeHue (110 oTpacisM) cieayroiue:
[oCTynatoL|e CAalT BCTYNUTE/IbHOE HCIbITaHue B (hOpMe KOMIIbIOTEPHOIO TeCTHpPOBa-
Hust. Kaxaplii U3 BapHaHTOB BCTYNUTENIBHBIX UCIIbITAHUN BKIIHOYACT B ¢€0s1 KOHTPOJIMpYe-
MbI€ JIEMEHTBI COJCPIKAHUsS U3 pa3/ieioB 00111e0bpa3oBaTeIbHOrO MpeMera.

Pabora cocrout u3 20 BONpocoB pazHOro ypoBHS CIOKHOCTH, TpeOYIOIIUX BbIOpaTh
OTBET W3 NpPEJIOKEHHbIX BApUAHTOB, IMPOBEJICHUS aHAJIOTWi, BNHCBHIBaHUS OTBeTa 0Oe3
O0BsICHEHHUs pe3ysIbTATOB M C KPATKUM TMOSCHEHHWEM U T.J. M YacTH «4» - MOBBIICHHBIN
YPOBEHb CIIOXHOCTH, KOTOpast OyeT co/iepKaTh 3a/laHie B BUJIE 3aa4M, KOHKPETHOM CH-
Tyauuu U T.J1., TpeOylollas HernocpeICTBEHHOro pa3BepHyTOro perteHus.

B nporpamme npuBeaeH oOLIMA CIIMCOK JIMTEPATYpPbl 110 pa3jiesiaM BCTYHUTEIHHOTO

ucrbiTaHusi. CIIMCOK JinTepaTypbl HOCUT peKOMeHaTelbHbIi XapakTep. [Iporpamma BeTy-
[MUTEJIBHOTO UCIIbITAaHUST pazpaboTana Ha Kadeape SIKOHOMUKH

)



COJAEPKAHUE TEM

1. Dxonomuka kak Hayka. [Ipejamer sxoHOMUYeCKOH HAyKH. DYHKIHUU YKOHOMHU-
4yecKoM HayKu. MeTo/ibl 5KOHOMHUYECKOH Hayku. McTopus SKOHOMUYECKOH HAyKH.

2. JKOHOMHKA KaK X035IHCTBO. JDKOHOMHUYECKHE MPOLECChl. DKOHOMHYECKHE CH-
CTeMbl. DKOHOMUYECKHE BO3MOWKHOCTH. COOCTBEHHOCTb.

3. OcHoBbl pbIHOYHOIH YKOHOMHUKH. CYIIHOCTH U BUJBI PbIHKOB. CyHIHOCTL M
Gynkiun gever. KoHKypeH1Ms ¥ TUIIBI pbIHKA. JIBYCTOPOHHSSI MOHOITOJHS.

4. Copepmiennntii peinok. Cripoc. Ilpemioxenue. DnacTHUHOCTE Cpoca U Ipe/i-
JIOIKEHHUS.

5. Peinkn pecypcoB. [lpeanpunumaresnsctBo. PeiHok Tpynaa. PeiHOK kamwurana.
PbIHOK 3eMJIH.

6. OcHoBHbBIE MAKPOIKOHOMHYECKHe NMokazaTean. [lokazareind 3KOHOMHUYECKOTO
pa3zButus. Iloka3zarenu 3xonomuueckoro pocra. Mudusims. Buabl undisinun. [NMokazare-
u unpnaunn. bespadoruua. Busbr 6e3paboruubl. [ lokasarenu 6e3paboTHIIb.

7. OcHOBHBIE MAKPOIKOHOMHYECKHEe TeOopHH. Teopuss MaKpOIKOHOMHYECKOTO
paBHOBecHUsl. Teopusi IKOHOMUYECKOr0 pocTa. Teopur d3KOHOMUUYECKHUX LUKITOB. Teopus
JCHEKHOTo obpalieHus.

8. OcHoBBI MaKpPOIKOHOMHUECKOIH noJHTHKH. DuckanbHas nonuTHka. MomHe-
tapHas nonutuka. CoumanbpHas noiMTuka. BaelneskoHomuyeckas MoJIMTHKA.

9. Opranunszauus - Kak xosstiicTrByomuii cyonexrt. OrpacieBbie 0COOEHHOCTH Op-
ranuzaluu. Oprauusanus BakHeiilee 3BeHO B PELICHUH OCHOBHOH YKOHOMHYECKOH Mpo-
Osiembl. Opra"uusanus - OpUArYecKoe Lo, ero npu3zHaku. Knaccudukaius opraiusanmii
no npusHakam. Knaccudukanus opranusaimii mo opraHM3allMOHHO-IIPABOBBIM (hopmam
JeSATeIbHOCTH.

10.  Opranmsauus 4 ee cpeaa. HopMaTuBHO-IIPaBOBbIE ACHEKTbI, perjiaMeHTH-
pyIoLIKe AesTe/IbHOCTh opranusainui. MuHancoBoe obecrieyeHne AesTeIbHOCTH OpraHu-
3aLMH.

11.  Opranumsanus npoussojacrsa. OOLas npousBo/IcTBeHHAsT cTpyKkTypa. Tu-
[bl [POU3BO/ACTBEHHOM CTPYKTYpbl. [IpOM3BOACTBEHHBIH M TEXHOJIOIHYECKHN MpPOIECC:
MOHATHE, COJIEPXKAHHE U CTPYKTYpaA.

12. Ilpou3BojacTBeHHBIE pecypcebl: OCHOBHON kanurTan. OCHOBHOM KanuTtasil W
ero poJib B 1pou3sBojicTee. Kilaccudukaiius 31€MeHTOB OCHOBHOIO KaluTaia u ero CTpyk-
Typa. M3noc n amoprusanms ocHoBHoro kanurana. [ lokasarenu sdpdekruBHoro ucrnosb3o-
BaHWs OCHOBHOI'O KaIluTala.

13. IlpouspojacrBenHbie pecypebl: o0opoTHbli kanuTadu. [loustue o6opoTHO-
ro Karuralja: pojb, COCTaB U cTpykTypa. OOOpoTHBIE CpeCTBaA: X COCTAB U CTPYKTYpa.
CobcTrBeHHbIe U 3aeMHble 000poTHBIe cpeacTBa. [lokazaTenn 3(pPeKTHBHOCTH HCITIONB30-
BaHHUs 0OOPOTHBIX CPEJICTB.

14. Ilepconau u ero crpykrypa. Ctpyktypa U QpyHKUMH annapara yrnpaJjieHHs.
[lepconan xo3sicTBytomero cyorekra U ero kinaccudukanus. Pabouee Bpemsi u ero mc-
[10JIb30BAHHE.



15. DddexruBnocTs Henonb3oBaHus TPYA0BbIX pecypcos. Hopmuposanue
Tpysaa. Buabl HOpM M METO/IbI HOPMUPOBAHUS TPy Ja. XapakTepucTuKa nporu3BOAUTELHO-
CTH TpyAa. MeTo/ibl u3MepeHus MPOU3BOAUTENILHOCTH TpyAa. [TokazaTenu ypoBHs mpous-
BOJIUTENLHOCTH Tpyaa. Morupaius tpyaa. MopmMbl U cHUCTeMBbl OIJIAThI PyJia COIIACHO
nonoxenusimu Tpynosoro Kojexca Poccuiickoin ®epepaiiuu.

16. Mspepxxu npoussoacrsa u obpawenust. llena B yeaoBusix poeiuka. Ilo-
HATHE W COCTAB M3JCPXKEK MPOU3BOJCTBA W obpalenus. Kinaccudukanus 3arpar no npu-
3Hakam. [TocTosiHHbIE U NTepeMeHHbIe 3aTpaThl.

17.  Ilpoaykuusi OpraHH3alMH H ee KOHKypeHTocnocobHocernb. KavecTBo u
KOHKYPEHTOCIIOCOOHOCTH MPOJLY KIHH.

18. ®unancoBbie pe3yabTaThbl JAesiTeJibHOCTH opranusauuu. /loxon opranu-
3al[Md, ero CymHocTh U 3HadYeHue. [Ipubbuib 10 HaOro0060KEeHNs: COCTAB H OCOOEHHO-
CTU (pOpMUPOBAHUS B COBPEMEHHBIX YCIOBUsX. Pacnpesenenue u UCroib30BaHUe MPUOBI-
nu. PenrabenbHocTh opranu3anuu (pearnpusTus ).

19. BuemHe’KOHOMHUYECKASI AESITEJILHOCTL IKOHOMHYECKOro cyonexkra. Oc-
HOBHbBIE (JOPMbI BHELTHEIKOHOMUYECKUX CBSI3€id, BU/Ibl C/IEJIOK BO BHEITHEIKOHOMHYECKOM
NEeSITEeIbHOCTH M OPraHU3alusi MeX /1y HAPOAHbIX pacuéToB.

20. MHcropusi pasBHTHS MeHe/IKMeHTa. 3apoxaeHue MeHemkmenta. [llkosa
HAy4HOro yIipaBjieHusl. AIMUHUCTpATUBHOE yrpaBieHue (Kiaccuueckas uikona). [1lkosna
«uesioBevecKux oTHoIeHui». CoBpeMeHHasi CucTeMa B3IJISI/IOB HA MEHEDKMEHT.

21. CymHocTb, XapakTepHble 4epThl COBPEeMEHHOro MeHezkmenTa. [loustre
«yrpaBlieHHe». YIpaBjieHue B KOMaHAHOU U pbIHOYHON dKOHOMHKE. PONb MeHeDKMeHTa,
ero 3ajaayu. MeHe/DKMEHT KaK HaykKa.

22.  OcobenHoctn MeHeKMeEHTA B 00JacTH NpodheccHoHaAIbHOM AesiTe/IbHO-
cTu (no orpacasim). MeHepkep, ero MecTo W poJib B opraHu3aiiid. THITBI U BUIbI Me-
HeJDKMeHTa. McXo/Hble MookKeHus MeHeKMeHTa. Mojenn HallHOHAILHOTO MeHe K-
MEHTa U 0COOEHHOCTH IMOJIIOTOBKH MEHE/[)KEepOB.

23. BuyrpeHHsisi U BHEIIHASA cpeaa opranuzaunu. OCHOBHbIE BHYTPEHHHE I€-
pemenHble. Llenu opranusaunuu, CTpyKTypa, 3aj1auu, TexHoJorus, Jioau. JIloam Kak BHYT-
pennss nepemennas. CamopasBUTHE JMYHOCTH Kak (axTtop jaesnoBoro ycrnexa. ®akropsl
BHELLIHEH Cpebl.

24. Opranmsauus U IJIaHHpoBaHue. JlokanbHble NPUHIMITBI OpraHu3aiuu. Jle-
JIerMpOBaHKE MOJIHOMOYMIA U OTBETCTBEHHOCTH. Bupl mianuposanus, ero meto/ibl. Pa3-
HOBU/IHOCTH IJIAHOB.

25. Kourpoubs u moruBauusi. [ToHsTHE KOHTPOJISI U €ro OCHOBHbIE THITBIL. [ToBe-
JIEHYECKUE aCMEKThl KOHTPOJIsl. XapakTepucTUku 3(¢dextuBHoro kourtpossi. Coaepxa-
TelbHbIE TEOPHH MOTHUBALIMH.

26. Huka menemxmeHTa. XapakTepuCTHKa COCTABISIIONIMX LMKJIA MEHEHKMEH-
Ta. B3auMOoCBsI3b M B3aUMOOOYCIIOBIECHHOCTD (DYHKIUH YyIIPaBIEHYECKOr0 1HKJIA.

27. Cucrema MeTo10B ynpaBJieHHsl. DKOHOMHUYECKHE, OpraHu3alMOHHbIE, CO-
LHanbHO-TicuXosoruyeckue. HedopmaibHble rpynnsl U ynpasienue umu. Jlnaepcrso,
PYKOBOJICTBO, BJIACTb.

28. Cruam ynpasiaenusi. Ctiiib pykoBojcTBa. [Ipupojga koH(aukTa B opranu-
sauuu. Crpecc.

29. @akTopkbl, BIAHSIOUIHE HA INpolece NPHHSITHS YNPABJCHYECKHX pelle-
Huii. [Iponecc npunsitus peenusi.



30. OJranesl panHoHaNbHOro peuienust npodjaem. DPPEeKTUBHOCTHL pelIeHus
rpobsiem. [ IpUHLMIBI TPHUHITHS PELLeHUS!.

31. Meroabl npunsitusi pewrenuii. MojienupoBanue U dKCrepUMEHTHPOBAHUE
KaK METO/Ibl pelIeHUs! YIIpaBieHYECKUuX npodJiiem.

32. KommyHukaTuBHOCTh H oOumieHnune B cepe ynpapienus. KommyHukaimu
MEX/ly YPOBHSAMH U nozpaszjeieHuamu. KoMMyHUKalMOHHBIH nipoliece. MexIJIMUHOCTHBIE
KOMMYHHKaLMH.

33. Jleaosoe obumenne. [lenoBoe oOuieHue, ero xapakrepuctuka. Buasl u dop-
Mbl JIeJIOBOI'O 0OLIeHus. DTarbl U (pa3bl J1eJI0OBOro 00ILeHUs.

34. llousitue >pPpexTHBHOCTH yHpaBJIeHH, ee BHALI H noka3aTean. akTopsl
3P (PEKTUBHOCTH YIIPABJICHHUS.

35. KomnereHTHOCTh B OOLICHHH H pelleHHEe NPO0JieMbl COOCTBEHHOrO TPYy-
noycrpoiiersa. DpdekTuBHOE noBeeHue Ha peiHke Tpyaa. CobecenoBanue ¢ paborona-
TeJIeM.

INEPEYEHb TEOPUTHYECKHUX BOITPOCOB K
BCTYIIUTEJIBHOMY UCIIBITAHUIO

JKOHOMHKA KaK HayKa.

[Tpenmer sxoHOMHUYecKON HayKH. DYHKIIMH YKOHOMHUYECKOH HayKH.

MeTo bl SKOHOMHYECKOW HaYKH.

Hcropust 5KOHOMHUYECKON HAyKH.

DKOHOMHKA KaK XO3sICTBO.

DKOHOMHYECKHE MPOLIECChl. DKOHOMHYECKHE BO3MOKHOCTH.

DKOHOMMYECKHUE CUCTEMBI.

CobOcTBEeHHOCTD.

9. CylHOCTb H BU/Ibl PLIHKOB.

10.KoHKypeHLUsl U THUIIbI PbIHKA.

11./IBycTOpOHHSIS MOHOTIOJIHS.

12.CymHoCTh U ()yHKLMU JIeHer.

13.Cnpoc. 3akoH cripoca. /lerepMuHaHTBI cripoca.

14.I1pennoxenue. 3akoH npeuioKeHus. JleTepMUHaHThI TPeJUTOKEHHS.

15.2nacTHYHOCTB CIIpOCa U MPeJIUIOMNKEHHUSL.

16.PpiHKY pecypcos.

17.1Tokazarenu skoHOMHUYECKOT0 pa3BUTHs. [lokazarenn 5KOHOMUYECKOro pocTa.

18. Uudasiumst. Bujbl undusiuuu. Iokazatenu uH(ISIHAN.

19.be3paboruuia. Bujsl 6e3paboruiibl. [lokazarenn 6Ge3paboTuiibl.

20.Teopust MAKpOIKOHOMHYECKOIO paBHOBECHS. T eopusi IKOHOMHUYECKOI0 pocTa.

21. Teopru 3KOHOMUYECKHUX LIUKIIOB.

22. Teopusi JE€HEHKHOTO OOpaLCHHSI.

23.Buibl MAKPOIKOHOMHUYECKONU NOJIMTUKH

24.0Opranusanus - Kak X03siCTBYIOLMH CyOBeKT U BaxkHeillllee 3BeHO B pelleHUn oc-
HOBHOH KOHOMHUYECKOH MpobIIeMbl.

25.0rpaciieBble 0COOEHHOCTH OpraHu3allii.

26.0praHu3anus - IOpUIUIECKoe JIUILO, €ro NPU3HAKH.

27 .Knaccudukanust opraHusaiuii 1o rnpusHaKam.

.
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28.Knaccudukanus opranuzanuii o opranu3almoOHHO-IIPaBOBLIM GopMam JiesTelb-
HOCTH.

29.IlpousBojicTBEHHAsI CTPYKTYpa U €e THUIIbI

30.IlpousBoacTBEHHBIN U TEXHOJOIMYECKUI MTPOLIECC: MOHATHE, COJIEPIKAHUE U CTPY K-
Typa.

31.OcHOBHO# KarnuTall U ero pojib B POU3BOJICTRE.

32.Knaccudukauus 371eMeHTOB OCHOBHOI'O KaluTaia U ero CTpyKTypa.

33.M3H0C 1 aMOpTH3allUsg OCHOBHOTO KanuTasia.

34.I'lokazaresnn 5(pPeKTUBHOrO UCIIOIB30BAHKUS OCHOBHOIO KaruTaia.

35.ITousiTue 06OPOTHOrO KanuTaia: polib, COCTaB U CTPYKTYypa.

36.0060poTHbBIE cpejicTBa: MX cOCTaB U cTpyKTypa. CobcTBEHHbIE U 3aeMHbIe 000POT-
HbIE CPE/ICTBA.

37.Ilokazarenu 3p(heKTUBHOCTH UCITOJIL30BAHUSI OOOPOTHBIX CPEJICTB.

38.Ilepconain u ero cTpykrypa.

39.Hopmupoanue Tpyaa. Buabl HOpM U METO/IbI HOPMUPOBAHHUS TPYIa.

40.XapakTepucTHKa MPOU3BOJUTENILHOCTH TPy Aa. MeTo/ibl u3MepEeHUs MPOU3BOIH-
TenbHOCTH Tpyaa. [TokasaTenu ypoBHs IPOU3BOAUTENBLHOCTH TPY a.

41.MoTtuBauus Tpyaa.

42.MopMbl U CUCTEMBI OILIATHI TPYJ1a coryiacHo nojoxenusimu Tpyposoro Kojekca
Poccuiickoii depepaiiuu.

43.1loHsiTHe U cocTaB U3JIePrKeK NPOU3BOJCTBA U OOpalleHus.

44 Knaccudukauus 3arpar no rnpusHakam. [loctosHHble 0 nepeMeHHbIe 3aTpaThl.

45.KauyecTBO U KOHKYPEHTOCIMOCOOHOCTh POy KIIHH.

46.Jloxo1 opranu3aluu, ero CyHoOCTh U 3HaYeHHE.

47.11pubb11E 10 HATOrOOOIOKEHHS: COCTAB U OCOOEHHOCTH (POPMHUPOBAHMSI.

48.Pacnpejesnenue U ucrosibzoBanue npubbuid. PentabensHocTs opraHuszauuu (rpeji-
[PUATHS ).

49.BHeIHEDKOHOMHUYECKasl IeSITeIbHOCTh DdKOHOMHUYECKOro cyObeKTa.

50.MeHeDKMEHT KakK HayKa.

51.11IkoJ1a HAYy4YHOI'O YIIpaBJIeHHS.

52. AnMUHHUCTpATHBHOE YIIpaBiieHHe (Kjaccuyeckas 1mKosa).

53.11Ikona «4yesoBeYeCKUX OTHOLLIEHHIT.

54.CoBpeMeHHasi CHCTEMa B3TJISIZIOB HA MEHE/KMEHT.

S5.11ousiTue «ynpaBieHue». YnpapjieHHEe B KOMAHIHON U PBIHOYHON 9KOHOMHMKE.

56.PoJib MeHePKMeHTa, ero 3aja4iu.

57.0cobeHHOCTH MeHe/DKMeHTa B obsiacTu npodeccuoHanbHOM JiesiTelibHOCTH (1o OT-
paciisim).

58.BHellHsist © BHYTPEHHSIsl Cpejla OpraHu3aluu

59.Bujibl JaHUPOBAHUS, €10 METO/IbI.

60.[ToHsiTHe KOHTPOJISI U €ro OCHOBHbIE THIIbL. [loBeaeH Y eCKne aceKThl KOHTPOJIS.
XapaktepucTHKH d(PHEKTUBHOTO KOHTPOJIS.

61.ConepxkaresibHble TEOPUH MOTHBALIUM.

62.11ukn MeHe/pKMeHTa.

63.Cucrema METO/IOB yIpaBJIeHHS.

64.HedopmanbHble rpyIinbl U ynpasjieHue UMH. JInaepcTBo, pyKoBOACTBO, BIACTb.

65.Ctunu ynpasneHus. CTuib pyKOBO/ICTBA.



66.1Ipupona koHpukra B opranuzaimu. Crpecc.

67.MakTopkl, BIUSIOUIKE HA [IPOLECC MPUHATHS YIIPABIEHYECKUX PEILICHHI.

68.DTarpl pallMOHAILHOIO pelleHus podem.

69.MeToabl NPUHATHS PELLIEHU.

70.KoMMyHHUKATUBHOCTH U 0O1IleHHE B cpepe yrnpaBieHus.

71./lenoBoe obuienue. Bujbl, popmbl, 3Tans! U (azbl.

72.®DakTopb! apPEKTUBHOCTH yIIpaBJICHHMS.

73.KoMneTeHTHOCTh B OOIIEHUH U pellieHHe MpodieMbl COOCTBEHHOTO TPY I0YCTPO-
CTBA.

INEPEYEHDb CUTYALMUOHHBIX 3AIAY K
BCTYIUTEJIBHOMY UCIIBITAHUIO

3apanne 1. @yukuus cnpoca Ha ganHbli ToBap Qd = 14 — 2p, dyHkuus npemioxerus Qs
=-4+2p.

a) OnpejiesiuTe paBHOBECHYIO [IEHY ¥ PABHOBECHBIH 00BEM PO 1ax

0) Onpenenuts, 4yTo OyjieT HabaIOAATLCS Ha phIHKE ToBapa npu uexne P = Spyo.

3ananue 2.

@yHKLMA cripoca Ha ToBap 3ajana ypaBHeHuem Qd =45 — 3P, a pyHKums npeioxmeHus:
Qs=10+2P.

OmnpenenuTs napaMmeTpbl pbIHOYHOTO paBHOBECHS! (PAaBHOBECHYIO LIeHY W paBHOBECHBIH
o6wveMm npojax). [loctpouts rpaduueckyio Mojenb pblHKA.

3ananue 3.

DYHKIMH CrIpoca U MPeUIOKEHUs XapaKTEPU3YIOTCs CeyoIMMK ypaBHeHusiMu: Qd =
60 — 5P u Qs = 15P — 40. Onpenenuth napameTpbl ppIHOYHOTO paBHOBECHS (PaBHOBECHY IO
LIeHY ¥ paBHOBeCHbIH 00beM npojax). [loctpouts rpaduueckyio Mojielib pbIHKA.

3apnanue 4.

UzsectHbl dyHnkius cripoca (Qp=—0,2-P + 100) u ¢pynxuus npeanoxenus (Qs= 0,5-P —
40) Ha pbIHKE OIpe/IeIEHHOIO TOBapa.

OnpenenuTe U151 JAHHOTO TOBapa paBHOBeCHYIO LieHy (Pr) U paBHOBeCHBIH 00BEM

(Qg). I'locTponTk rpadguvecKyro MoJie/b PhIHKA.

3agaume 5.

@yHKIHA CIIPOCa U MPEUI0KEHHS OIUCHIBAIOTCA YPAaBHEHUAMH:

Qd =100 - 2P, Qs = 5P — 40. OnpeienuTh napaMeTpbl pbIHOYHOTO paBHOBeCHs (paBHO-
BECHYIO LIEHY M paBHOBeCHbI 00beM rpogax). [Toctpouts rpaduueckyo Mojeb JaHHO-
ro pblHKa.

3ananme 6.

Cnpoc 1 npeutoKeHue HEKOTOPOro ToBapa OMUChIBAIOTCS YPaBHEHHUSIMM:
QD =600 - 100P

QS =150+ 50P



Haiinure napamerpsl paBHOBecHs Ha pbiHKe JlaHHoro tosapa. [locrpoiite rpadguueckyio
MOJIeSIb JAHHOTO PhIHKA.

3anaunme 7.
PaccurraTh OCHOBHbIE MAKPOIKOHOMHUYECKHE MTOKa3aTe/d, HCIOJIb3Y sl CIICAYIOIIUE JaH-
HbIE!

OcHOBHbIE HAIPaBIEHUS JIOXO/0B M PACXO/I0B B HALIMOHAJILHOI IKOHOMUKE

Ne
e Buibl 10X0/10B 1 pacxoj10B MIIpI. pyO
1. | JInunelie noTpedUTEIIbCKUE PACXOIbl 274
2. | TpancdepTHble miaTexu 12
3. |Penra o 27
4 AMopru3zaums 18
5. | OryucieHus Ha COlMaIbHOE CTpaxoBaHue 20
6. | IIporeHTbl 13
7. | Jloxoabl OT COOCTBEHHOCTH 33
8. | YucThli 5KcropT 11
9. JlnBuaen bl 16
10. | Onnara Tpy/1a paboTHUKOB 223
11. | KocBeHHble HaJlOru HAa OU3HEC 18
12. | Hepacnipesienennas npuOblib aKLIMOHEPHbBIX 0DIIECTB 21
13. | UnauBuayalibHble HAJOTH 26
14. | Hajior Ha npuObUIb aKLIIHOHEPHBIX 00LLECTB N B
15. | [IpuObliy aKIIMOHEPHBIX OOIIECTB ‘ | B 56
16. | ['ocynapcTBeHHbIE 3aKYTTKH TOBAPOB U YCIIYT 72
17. | YnucTpie yacTHBIE BHYTPEHHUE HHBECTULIHH 33
3anaumue 8.

Onpenenure Temn npupocra BIIIT na nymy nacenenus, eciu BIII Tekyiiero roga 620
Mipa. py06., uuciieHHocTs Hacenenus — 80 mutH. yes. BBIT na jyury nacesienus B rpo-
LLIJIOM TOJly cocTaBui 6,5 Thic. py0. Ha YenoBeKa.

3ananue 9.

Pacxojpbl Ha norpebiienue pasubl 90, BasioBbie HHBECTULIHMH - 30, rocygapcTBEHHbIE 3a-
KYIKH TOBapoB H yciyr - 40, umnopt - 10, skcniopr - 20, amopru3zanus — 20.
Paccuunrars BanoBoii BHyTpeHHUIH npoaykt (BBII) u uncTelit BHYTpeHHUE NpoyKT
(UBIT).

3agaunue 10.
Paccuurate BBII, UBII, naijuoHasbHbIi 10X0/1, UCITONIBL3YS CllelyIOLHe JaHHble:

No Bubl 10X0/10B H pacxo/10B MIpJL. pyo
L. JIuuHbIe MOTPEOUTEILCKHUE PACXO/IbI 274
2. AMopTu3auus - 18




3. Yucslii sxcniopr - [
4. JluBujeHb 16
% KocBenHnble Hajoru Ha OGU3HEC 18
6. MuauBujtyainbHble HAJIOTH 26
7. Hastor Ha npuObL1b aKIIMOHEPHBIX 00IIECTB 19
8. [ IpuObLIM aKIIHOHEPHBIX 00LIECTB 56
9. ['ocyiapcTBeHHbIE 3aKYTIKH TOBAPOB U YCIIyT 72
10. | Yucreble HacTHbIE BHYTPEHHHE HHBECTULIMH 33
3apnanume 11.

Pacxonpr Ha norpednenne pasusl 70, Banosbie HHBecTULIMH - 30, rocy/1apCcTBEHHBIE 3a-
Ky1nku - 50, umnopt - 30, skcriopt - 10, amopruszauus — 20.

Paccuurars BasioBoi BHyTpeHHUN npoayKT (BBIT) u uucTeiit BHyTpeHHME POy KT
(UBIT).

3anaumue 12.
Onpenenuts peansHbiit BBI1 B pacuere na nyury nacenenus v npupoct BBIT (B npouen-
Tax) B pacyeTe Ha JIylly HACEJIEHHS B LLIECTOM IOy MO CPABHEHMIO C MSITBIM I'OJIOM.

Hacenenue, mnn. | Peansusiit BBI, Peanbhbiii BBIT na
JLylily HACeJICHHS,
iaia uet. MUIL. JIOJIIL.
JIOJLIL.
L 30 9
= 60 24
= 90 45
4 120 66
5 150 90
6 180 99
3apanue 13.

DKOHOMMKA CTPaHbl XapaKTepU3yeTcsl ClieJlyOIUMHU JJaHHBIMU:

[Torpeburensckue pacxozbt jjomoxossiiicts —400 000 Tbic. py6., Ynucrbie MHBECTHIIHH —
30 000 teIC. PYO.,, AMopTH3auus — 50 000 teic. pyb.,, ['ocymapcTBeHHbIe 3aKyIKH TOBa-
poB u yciyr — 70 000 Teic. py6., Dkcnopt — 35 000 TeIC. pyo0., UMniopT — 25 000 ThIC. PYO.,
Kocsennbie Hanoru Ha 6usznec — 9000 Toic. py6. Onpejenure Bce BO3MOXKHbIE MAKPOIKO-
HOMHYECKHE MOKa3aTeJIH.

3ananue 14.

Mmerores caenyroniue jannbie mo PO, Cpeaneroaosas yuciieHHOCTh Hacenenus 147500
ThIC. yesioBeK: Beero 3ansaro B skonomuke 65000 Teic. yenosek: YucnenHocts 6e3pabor-
HbIX 6450 ThIC. YeOBEK:

OnpenenuTs:
1) YMCIEeHHOCTh YKOHOMHUYECKH aKTHBHOIO HacelleHust; 2) KOd(PPUIIHMEeHT SIKOHOMHYECKH

aKTUBHOIO HacesieHus; 3) kod(ppuuuenT 3ausroctu HaceneHus;4) korpduument 6e3pado-
THULIBI.



3apanue 15.
Wmetores cnepytonue jantbie no P@. CpepnerooBas yucjieHHOCThL Hacenenust 147500

ThIC. yesioBek: Beero 3ansro B axonomuke 65000 Thic. yenoBek: YucieHHocTs 6e3paboT-
HbIX 6450 ThIC. YeNOBEK:

OrnpeennuTh:

1) uncIeHHOCTh YKOHOMHUYECKH aKTUBHOIO HaceseHus:; 2) KO3 QUIHUEHT IKOHOMUYECKH
aKTUBHOIO HacesleHus; 3) Ko puumeHT 3auaTocTH Hacenenus;4) koapduument de3pado-
THLIBL.

3ananmue 16.

CpenterojoBasi YyucjeHHOCTD HacesneHus: 148300 Toic.uer.

Bcero 3ausito B s5koHomuke: 67100 Teic.uen. Yucnennocts 6e3padboTHbix: 6410 Thic.uel.
HaiiTu: 4yMciaeHHOCTh KOHOMHMYECKH akTMBHOro Hacesnenus (DAH), koaddunuent sko-
HOMHYECKOH aKTUBHOCTH HacelleHus, KodppuiueHT 3ausaroctu u koadpduunent d6e3pabo-
TUILBI HACEJIEHMUSI.

3apnanme 17.

Ornpenenure OCTATOYHYKD CTOMMOCTbH OCHOBHBIX MPOM3BOJICTBEHHBIX (DOHIOB, eciik Ga-
JaHcoBas (1epBoHavdaabHas ) CTOUMOCTb-30ThIC.py0., a Cpok citykObl -15 net. oGopyo-
BaHHE MCII0JIb30BaJIOCh B TeueHue 9 ser.

3apanue 18.

Omnpenenure rojloByi0 CyMMy aMOpPTHU3ALMH U HOPMY aMOPTH3aLUM, €CIIH CPOK CIIYKObI
obopynosanusi-20 jer, crouMocTh npuodperenus- 150 Teic. pyOiei, CTOMMOCTE JOCTABKH-
3 ThIC. py0., CTOUMOCTH MOHTa)ka- 1,5 ThIC.pyo.

Japnanue 19.

Onpeyienure cpe/IHEroj0BYI0 CTOMMOCTb OCHOBHBIX IIPOM3BO/ICTBEHHBIX (DOHJIOB, €CJIH Ha
Hayaso roja ux croumocts cocrasisuia 8900 Teic.py0., BBOJMIOCH U BLIOBIBAJIO COOTBET-
ctBeHHo: | mapra -80 Thic. U 5 ThIC.pYO.,] Mas-55teic. U 6 ThIC.pyOsneH, | ceHTAOps-46
Thic.U 8 ThIC. py0.,]1 nekabps-28 Teic. U 17 Thic.pyo.

3ananue 20.

Omnpenenure nokaszatesib (PpoHA0OTAAYH M (POHJOEMKOCTH, €CJH HA HAYAJIO roja CTOW-
MOCTbh OCHOBHbIX (hOHJIOB cocTaBfisiyia 783 ThiC.py0., B TeUeHHE rojia BBOJIMIOCH U BLIOBI-
Basio obopynosanue: | ¢espans Beenu-32 toic.py6.,1 HOAOpsi-103 ThIC.pyO. OOBEM TOBap-
HOM MPOAYKLMHM 3a roj coctaBui 2236,8 Tric.pyod.

3ananue 21.

Ha npeanpusatuu Ha Havajgo roja CTOMMOCTbH OCHOBHBIX (oHA0B coctaBisiia 8896
TBIC.pyO. B T@UEHHEe roJia OCYLIECTBIISIICS BBOJL U BbIBOJ (DOHJOB COOTBETCTBEHHO: | Map-
Ta-85 Thic. U 5 THIC.pYD.,] Mas-62 ThIC.H 6 ThIC.pyO.,I ceHTsIOps-43 ThiC. U 7 THIC.pYO.,]
nekabps-19 teic. 1 17 Thic.py0. oObemM TOBapHOW NpPOJYKIMH 3a roJi cocTtaBuia 4458
Thic.py0. Onpenenure ¢pouoot1auy U POHI0EMKOCTb.



Jajpanue 22.

Onpenenure (OHAOBOOPYIKEHHOCTh TPyAa Ha MpeAnpusitiuu, eciau Qoupooraaya 1,54
py0., roJI0BOMH BLIITYCK TOBAPHOI NPOoAyKiru 9365 ThiC.py0d., cpejiHero0oBas YUCIEHHOCTh
MPOM3BOJICTBEHHBIX pabouux |6 yesoBek.

3apauue 23.

Omnpezenure roIoBy10 CyMMy aMOPTU3ALMOHHBIX OTUUCICHHUH JIMHEHHBIM CITOCOOOM, ec-
JIX U3BECTHO, 4TO NpuobpeteH 00beKT ctouMocTbio 120 ThIC.pyD. CpOKOM MOJIE3HOIO MC-
MoOJIb30BaHus 5 Jier.

Bananue 24.
Ha ocHOBe HCXO/HBIX JIaHHbIX, [IPEACTABICHHBIX B TA0HULE, ONpe/IeHTe: H3MEHEHHE
(pOHI00TIaYM B OTYETHOM TOJIy [0 CPAaBHEHHUIO ¢ 0A30BBIM; U3MEHEHHE PEeHTA0ENLHOCTH

OCHOBHBIX (JOH/IOB.

Ilokasaresb, MJTH. pyo. bazosblii rox | OT4eTHbIH 1o
1.CpenHerojioBasi CTOMMOCTb (POHI0B 7390 -
2.BB0/1 OCHOBHBIX ()OH/I0B - 1340
3.Bb10ObITHE OCHOBHBIX (DOH/IOB - 1754
4.CTOUMOCTB OCHOBHBIX (DOH/IOB HA HA4aJloO roja - 7862
5.BbIlycKTOBapHO#M POy KUK 8420,8 9942,8
6.11pubbLIL 1533,12 1745,13

3aganue 25,

O6beMm peanuzoBaHHO rpoaykiuu B 2010 roay coctaBui 10000 Teic.py6., B 201 lromy -
18000 Thic.py6. cpesneronosoit ocratok oboporHeix cpejacts B 2010 roay-1000 Teic.py6.,
B 2011 romy 1500 teic.py6.onpenenuts mnokasatesin 000padinBaeMoCTH 00OPOTHBIX
CpeJICTB.

3ananue 26.

OnpenenuTs CTPYKTYpPY OCHOBHBIX (DOHIOB, (POHIA00T/Iauy, €CIIH BBITYCK MPOLYKLHH 3a
roz coctaBui 90200 teic. py6. CTOUMOCTB OTJENIBHBIX 0OBEKTOB M0 IPYINaM MpejicTaB-
JIeHa HUXKE:

l. 3nanus — 35 000 TeiC. pyo.

2. Coopyxenust — 20 000 Tbic. py0.

3. U3mepurenbhbie npubopsl — 16,7 Thic. pyo.

4. TpancrioprHbie cpejicrsa — 423,8 Thic. pyoO.

5. Paboune matmnbl — 536,2 ThIC. pyo.

6. CusoBble MaliuHbl — 19 456 ThIC. pyoO.

3apnaunme 27.

B oTdyeTHOM rojiy odbem ToBapHoit nmpoaykiuun coctaBui 700 Teic. py0., cpeaHecnncoy-
Hasli YUCJIEHHOCTD MepcoHana 25 yeloBek.

B nuianupyemMom rojiy BbIIycCK MpojiyKiuu coctaBut 780 ThiC. pyO., NPOU3BOAUTEILHOCTH
TpyJla Ha OJIHOrO pabOTHHUKA JIOJIKHA YBEJIMUHTHCS Ha 5%.




Oﬂpe,ﬂeﬂHTb MPOHU3BOAHTEIIBHOCTL TPy da OJHOIO pa60'1'Hm<a B OTHETHOM H IJTAHUPYEMOM
roiay u CpeaHeCIMcouHyIO YUCIEHHOCTb paﬁo*muxoa B ITNIAHUPYEMOM TI'O11Y.

3anaumne 28.

Beipyuka ot peanusaiuu npoaykiu - 1800 Teic. py0.; cedecToMMOCTb peaau30BaHHOM
npoaykiuu - 1093 teic. py0.; 10X0/1bl OT BHepealn3alMOHHbIX orepaiiuii - 60 Teic. py6.;
pacxo/ibl OT BHEpeaIM3allMOHHbIX ornepauuii - 94 Teic. py0.; npubbUIL OT pealiu3aliui Ma-
TepUalibHBIX LieHHocTel - 20 Thic. py0. OnpejiesnnTe 6anaHcoByIo NpUObLIL; YPOBEHb PEHTa-
OeTbHOCTU peanM30BaHHON MPOJLy KLHH.

3apanme 29.

O0wem peanuzoBanHoi npoaykunu hpupmel B 2020 r. cocraBun 5225 Teic, py0., cpejiHe-
rojioBasi CTOMMOCTb OCHOBHBIX (pOHJ1I0B — 973 Thic. py6. B 2021 r. 06bem peanuzaimu
yBeJIMUUTCs Ha 25%, a cpeJiHero/joBasi CTOMMOCTb OCHOBHBIX (poH/10B — Ha 12%. Oripe-
JIeJIUTh, KaK U3MEeHHIJIach (POH00T1ava.

3apanue 30. Ha BuyTpenHem peiHke 1eHa 3a W=5 ThIC. LIT. TOBapa CKJI1a/{bIBAJIach U3:
- noctosinublxX 3arpar [1c=600 Teic. py0.;

- nepeMeHHbIX 3aTpaT [1e=1500 TbIC. pYyO

- ipuObLIH (20%) OT MONMHBIX 3aTpar.

OnpeneauTs UEHY eAMHULBI TOBApa, KOTOPast CI0YUIIaCh Ha BHYTPEHHEM PbIHKE.

3apaua 31.

Bamemy BHMMaHUIO npejiaratoTces JBe Haubosiee pacpoCTpaHEeHHbIE  U3BECTHBIE TOUKH
3peHHs Ha MEHE/LKMEHT KakK HayKy. BuumarenbHo npouuTaiite 1 00OCHYHTE NpUBEIeH-
HBIE YTBEPHACHHUSI.

* Teopusi MeHeJPKMEHTa HE UMEET CBOMX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCe 3HAHHUS 00
YyIpaBICHHUU BKIKOYAIOTCA B COCTAB «YIPABJICHYECKUX aCTEKTOB Pa3HbIX HAYK» HIJIM B CO-
CTaB «KOHKPETHBIX HayK 00 yrnpaBaeHUM).

* Teoputo MeHeKMEHTA HEBO3ZMOKHO ObLIO Obl CO3/1aTh TOJILKO 33 CYET CHHTE3a 3HAHUI
APYTUX HayK, TaK KakK B yHpaBJIEHHH €CTh HEYTO, YEro HET U HE MOXKET OBbITh ¥ COCTaBJIs-
IOIUX ITO 3HAHUE HayK.

[TocTaHoBKa 3aauu

|. Kakyio TOuKy 3peHust Bbl cuuTaere rnpaBuiibHOM? CyliecTByeT JIM Takas caMOCTOSTE b=
Has HayKa, KaK MEHEJKMEHT?

2. Yro oriMyaer mnpeaMeT MeHeDKMEHTa OT MpeiMeTa «yNpaBlIeHYeCKUX acleKTOB pas-
HBIX HAYK» U «KOHKPETHBIX HAyK 00 yrpaBiaeHHW»?

3. KakoBbl cocTaBiisifolline MEHeHKMEHTa KaKk HayKu?

4. KakoBa poJjib MEHEJPKMEHTA B YCIIOBUAX COBPEMEHHOIO PhIHOYHOTO

XO039iCTBOBAHUSA ?



3amaua 32.

Bamemy BHMMaHUMIO npejuiaratorcsi JiBa HauboJiee paclpocTpaHeHHbIX B3LJIsga HA Me-
HEJDKMEHT:

. MeunepmenT, Kak u mobas Hayka, MOXKeT ObITh MexaHH4Yecku 3ay4deH (kak Tabmuia
YMHOXEHHUS) U [IPUMEHEH Ha MPaKTHKE B JIIOO0H CUTYAIMH.

2. MeHe/KMEHT — 3TO  CJOXKHOE COLMAbHO-IKOHOMHUYECKOE W TEeXHHYECKH-
HH(pOpMaLMOHHOE sBJICHHE, T.K. CHTyaLlMH HE cTaHjaapTHbL. Bakna He cama Teopust me-
HEe/PKMEHTA, a MCKYCCTBO ee IPUMEHEHHUsI Ha PaKTHKE.

[TocranoBka 3ajauu

|. Kakyto mo3uiuio Bbl cUMTaeTe rpaBuabHOMU?

2. B kaxoil crerneHM COBpPEeMEHHbIII MEHeJKep JOJDKEH PYKOBOIACTBOBATHCA HAYKOM
YIpaB/IeHHUs], @ B KAKOW — ONUPATHCS HA UCKYCCTBO YIpaBiieHus?

3. B xakoi# cTerneHu cCOBpeMeHHbIH MEHeKep A0JKEeH MCIOJIb30BaTh OIbIT,

MHTYULIMIO M TEOPUIO MEHEKMEHTa?

3anaua 33.

Bam mnpesuiaraercs paccMOTpeTh JBe Haubosiee pacrnpocTpaHeHHbIe TOYKH 3PEHHUS Ha
BKJIQJL Pa3JIMUHBIX HAYUHBIX LIKOJI B TEOPUIO MEHEDKMEHTA:

* BCE JICHCTBYIOIINE HAaYyYHbIE HIKOJIBI 00pa3yl0T MOHHCTHYECKYO, e/IMHY 0, OO LIepHHSI-
TYIO W 3aKOHYEHHYIO MOJIC/Ib TEOPHH MEHE/DKMEHTA;

* CO3/1aTh TAKYI TEOPHIO HEBO3MOXKHO, HO HYXHO YUHTHIBATH U MCITOJIB30BaTh Pallio-
HAJILHOE COJIEPIKaHKe MMO3ULIMI BCEX CYIIECTBYHOIIMX IHIKOJI.

[TocraHoBka 3a1auu

1. Kakyro TOUKY 3peHHs Bbl CYMTACTE MPABUIILHOM?

2. ONBITHBIHA, NPeycreBaoIHi MeHe/DKeP YacTo JIIOOUT MOBTOPATE: «Y MEeHs CBOs KOH-
uerniust yrpasienusi!» CoracHsl Jid Bbl € M10100HBIM YTBEPIKICHHEM?

3. U3 Kak1X 2JIeMEHTOB H3BECTHBIX TCOPHIT MEHEDKMEHTA Bbl INIAHWPYETE COCTABUTDL HMH-
JUBUIYATBHYIO KOHIETIIMIO YIIPaBJIeHUsI OpraHu3aliei v nepcoHanom?

3apaua 34.

Bam mnpejanaraercs paccMoTperh JiBe HaubGolsiee pacrpocTpaHeHHbIE TOYKH 3peHHs Ha
BKJIAJ[ Pa3JIMUHBIX HAYUYHBIX [IKOJI B TCOPHIO MEHEDKMEHTA:

* BCE JICHCTBYIOLIHE HAYUYHBIE IIIKOJIbI 00pa3yr0T MOHUCTHYECKYIO, €IMHYIO, ODIEenpHHSI-
TYIO ¥ 32aKOHYEHHYIO MO/JIeJIb TEOPHH MEHE/DKMEHTA,

* CO3/IaTh TAKyl0 TEOPHUIO HEBO3MOXKHO, HO HYHO YUMTBIBATH M HCIOJB30BaTH PallHO-
HaJIbHOE COJICPIKaHME MO3ULIMI BCEX CYIIECTBYOIIMX LIKOJI.

[TocTanoBka 3ajjauun

1. Kakyto TOUKy 3peHHs BbI CHATAETe NpaBUIbLHOM?

2. OnpITHBIH, MpeycreBalouinii MeHe/PKep 4acTo JIIOOUT MOBTOPSTH: «Y MEHS CBOSI KOH-
ueruust ynpasieHus!» CoriacHbl Jik Bbl ¢ NOA00OHBIM yTBEpIK/IeHHEM?

3. I3 KakHuX 3JIEeMEHTOB U3BECTHBIX TEOPHiIl MEHEDKMEHTA BbI INIAHUPYETE COCTABUTE HH-
JUBHIYATTbHYIO KOHLETIUIO YITPaBJICHUs OpraHu3aliel u nepcoHanom?



3amanmue 35.

Baiemy BHUMaHUIO NpejJiaraeTcs AMalor JIByX HHIKEHepHO-TeXHUUYECKHUX pabOTHUKOB:

* 51 cumraro, 4TO yrnpasieHHe — OTO cepa AeATENbHOCTH, B KOTOPOH MOXKeT paboTrarhb
«Y3KHUH CrieliHaiueT JII000H TeXHUYECKOH OTpaciiu.

» Her, ynpasienue — 310 npodeccuoHanbHas cdepa JesTeIbHOCTH, B KOTOPOi JIOJDKEH |
MOYKET yCMelHo paboTaTh TOJbKO CMELUAIUCT B 00JaCTH yrpaBieHus, T.e. MEHEDKEP.
[loctanoBka 3a/1auu

l. Kakoii Touke 3peHust Bbl oTjaete npearnovyreHue? OT Bac 3aBUCUT BBIOOP pyKOBOIUTE-
15, €CTh JBa BapuMaHTa: Ha3HA4YMTh HA BaKaHTHOE MECTO 3HAIONIEro crieruaiucra 0es
YIpaBIeHYECKUX HABBIKOB (MHKEHEPHBIH MOAXO0/1) MJIH MpodhecCHOoHANIbHOr0 MeHe/PKepa,
He 00JIalaloIlero B MOJIHON Mepe CrelUalbHbIMU 3HaHUSIMU (yITpaBieHYeCKUM 110 1x0/1)?
2. I'locrapaiitech yClOBHO OLEHWTb, B KAKOW CTENEHH MEHE/DKep JIOJDKEH ObITh crielpa-
JIUCTOM, YIIPABJIEHLIEM, SKOHOMUCTOM, IOPUCTOM, [ICUXOJIONOM M T./I.

3apanue 36.

[Ipu moaroToBke K 3aHATHAM CIYIIATENH IIKOJbI OU3HECA 3HAKOMSTCS C METOJI0J0rHek
TEOPUH MEHE/KMEHTA: U3y4aroT MPUHLUIIBL, (PYHKIMKU U MeTO/bl ynpasienus. Ha cemu-
Hapax pa3roparorcs JKapKue Cropbl MO CIEYIOUMM BOIIPOCAM:

* 3nanue OOLMX MPUHLMIIOB YIpaBJeHUsi — 3TO Ta OCHOBA, KOTOpasi aBTOMATHYECKH
npeponpejensier ycnex meHemkepa. Kak npu uszydenun moboro npeamera, 3HaHue 00-
LIMX [PUHIUMIIOB, XapaKTepU3YIOLUMX CUCTEMY YIpaBJeHus B LIeJIOM, — OCHOBHOE, a 3Ha-
HUE YaCTHBIX WJIM JIOKQJIBHBIX MPHHUMIIOB, KOTOPBIE OTHOCSITCS K OT/ENbHBIM 3JIEMEHTAM
yIpaBeHUs, — BTOPOCTEIEHHOE U BCIIOMOTraTe/IbHOE.,

* Het! 5 He cornacen ¢ atum ytBepxkeHueM. OHO BEPHO ISl MHOIUX JIUCLIMITIIUH,

HO B yIpaBJIEHHH 3HaHHE OOLIMX PUHIMIIOB — HEOOXOAMMOE, HO HEJOCTATOUHOE
YCJIOBHUE YCIIELIHOTO yrpaBieHus. MeHe/DKMEHT — 3TO eIMHCTBEHHBIH NpeaMeT, rie
poJib 4aCTHOTO (pakTopa UMeeT CTOJbL OOJIbLIOe 3HAYEHHE W MOXKET ObITh BbIIIE OOIIMX
MPUHLUIIOB.

IlocTaHOBKa 3aj1a4u

1 Kakoe MHeHuUe Bbl cuUTaeTe MPaBUIbLHBIM?

2 Yro 061Iero U OTIIMYHOrO B OOLIMX M YAaCTHBIX [IPUHIIKIIAX yIIpaBjieHKs?

3. Jla¥iTe mepeuenb OOIIMX NMPUHIIMIIOB yrpaBieHus. [ [puBenuTe npumepsl.

4. Yro coboit npeacrasiseT rnepeyeHb YaCTHbIX, WK JIOKAJIbHbIX, IPUHLIKUIIOB
yrnpaBiieHus ?

3apanme 37.

HawansHHUK cTpoMTeabHOro mojipaszeneHus [IpoXopoB B mepepbiBe MPOU3BOJICTBEHHOIO
COBEIIaHUsl TTOMHTEPECOBAJICA MHEHUEM HAavYalIbHUKOB LEXOB O (YHKIUSAX YITPABICHUSI.
Hauanpuuk uexa ®enopos 3anucan B cBoem OsiokHoTe: «Jl1obomy cyObekTy U 0ObeKTy
yrpasieHus MpUcyuid obiue eaurHble QyHKUUH yrpabieHus. DyHKUUNE yripaBieHus
MHOYECTBO, HO B MX OCHOBE Bcerjia ObLio, eCTh U Oy/IeT TPEeX3BEHHOE

NeneHue.

Macrtep CeMeHOB IpoYMTaJl HAIMCAHHOE BCIYX U yTounni: «Kaxjomy o0beKkTy U
cyObeKTy yrpaBieHus MPUCYLLIE CBOE COOTHOLIEHHEe (PYyHKIMIA, MX pallMOHAILHOE coYyeTa-
HUE WK pasjeneHue. B npoiiecce pa3BUTHA B KaXKI0M 00BbEKTE yIpaBicHUs



MPOMCXOJAT MU3MEHEHHUS B YCIOBUAX JACHCTBHSA OOLIMX (PYyHKUMH, COUYCTAHUS UX OTHCIb-
HbIX DJIEMEHTOB U pelllaeMbixX 3a/1au».

[ToctanoBka 3aja4uu

l. [lpuBenure nepeuennb hyHKIUH, OCHOBHBIX JUIsl 00beKTa U cyObeKTa yrpaBiieHus?

2. Onuumre, Kakue (YHKUUH YIIPaBICHUs XapaKTepu3yIoT MpejiBapuTelIbHOE, ONepaTHB-
HOE U 3aKJIIOYUTE/IbHOE YIIpaBIICHHUE.

3. Pacnosioxkure B JIOPMYECKOH MOCIEI0BATEILHOCTH CIIEAYIOIIMe MOoHsATHS (OT 00IIero K
Oosiee KOHKPETHOMY): «(YHKIIMH OpraHa yrnpasieHHs», «pyHKUHH yIpaBIeHUs», «pyHK-
LK pabOTHHUKA arrapara yrnpapieHUus» U «QyHKIHK 00beKTa YIpaBICHUSI.

4. Ponp xakux (pyHKUMHA Bo3pacTaer (CHUXAETCs, ocTaeTcsi Oe3 W3MEHEHHs) B YCIOBHSIX
CTAHOBJICHUS PBIHOYHBIX OTHOLUCHUH?

3ananue 38.

Bamemy BHHUMaHWIO MpejiaraloTcs paszjiMyHble TOUYKH 3PEHHsI PYKOBOJHUTEJICH Ha Bax-
HOCTb TpPeX IPYII YIIPaBIeHHUS.

bBecenyioT pykoBoAUTENH, KOTOpbIe COOpaUCh HA Beuep BCTPEYH MO MMOBOY MSTHIETHS
okonuanusi Bysa. Cpeau npouux BorpocoB Oblia 3aTpoHyTa U 1pobiieMa METOHIO0B PyKO-
BOJICTBA.

PacckasbiBaeT KaTkoB — HavyaibHUK [10pa3/AesieH s IPOMbILIUIEHHOIO MPEPUSITUS:

* B ycnoBusx pbiHka HauOosiee ACHCTBEHEH YKOHOMHUYECKHH METOJ| yIpaBJIeHHs, KOT/a
MyTeM CTUMYJIMPOBAHUS JOOUBAIOTCA 3aJaHHBIX Pe3yJIbTaTOB.

Bo3spaxaeTr Mactep CTpPOUTENILHO-MOHTAXKHOIO yIpaBieHUss AHTOHOB:

* [IpumeHeHre YKOHOMUYECKUX METOOB BCEr/la 3aKOHOMEPHO CBSI3aHO C BBICOKUM YpPOB-
HEM CaMOpEryJMpOBaHus M Pa3BUTHS CHCTEMbl YNpPaBJICHHUS. DTH METO/Ibl HE YHHUBEp-
canbHbl. Beerja 6butn U OyyT rjlaBHBIMH OPraHU3allMOHHO-PACIIOPSIUTEIbHBIE METO/IbI
PYKOBOJICTBA, B OCHOBE KOTOPBIX JIS)KAT MpaBa U 00A3aHHOCTH PYKOBOJUTEIS YIIPABIATH
cucteMoi. OHM YHUBEPCAJIbHBI U MOT'YT OBITh MCIIOJIb30BaHbI B JIIOOOH CHTYaIIHH.
byxranrep kommepueckoi ¢pupmsl Eropos:

* 51 cnan He onuu 06bekT. PaboTan B Tpex pazHbIX (pMPMax U JlyMalo, YTO CErOHs CaMble
JIEUCTBEHHBIE — METO/Ibl COLIMAJIbHO-TICUXOJIOTHYECKOro Bo3aerucTBUsA. Mo)KHO BbIOpaTh
ONTUMAJBHYIO CTPATErHIO JIeSITEeIbHOCTH (PUPMBI, CO31aTh PALIMOHAIIBHYIO CXEMY, YIpaB-
JIeHUs1, HO TiepcoHalt Oyet caboTupoBaTh paboTy U Thl HUYETO He TOObeIbCs.

Hauanbuuk 1iexa Kopotkos pestomMmupyer:

* 5l cornaceH co BceMM BBICKa3aHHBIMU MHeHUsMU. Ho cuurtaro, uTo peanbHOe ynpasie-
HHE BO3MOXKHO TOJIbKO HAa OCHOBE OPraHUYeCKOro M rubKOro coueTaHusi pazjiMuHbIX Me-
TOJIOB, TaK KaK OHH [10 [IPUPO/IE CBOEH HE MCKIIIOHAIOT, a JOTMOJIHAIOT APYT Apyra.
[TocranoBka 3aj1auu

1. Uem onpejiensiercs coaepanue MeTo10B yIpaBieHus?

2. Kakue Tpu rpynrisi METOJIOB YIPaBJIEHHUs BBIIEISAIOT B Teopuu MeHepkMmeHTa? [lpuBe-
JUTE TPUMEPBI.



Japanue 39. B pamkax TpexaHeBHOro cemuHapa, opraHuzoBaHHoro JloMom 3HaHuii u
[lenTpoM TexHu4yeCKOH HH(POPMALMK JUISI PyKOBOJUTENEH PONU3BOJCTBA, ObLI MPOBEJIEH
«KPYTJIBIH cTOI 110 rnpobiiemam yrpapieHus MPOU3BOJICTBOM. 3aciylliaH 0K/l HA TEMY
«CoBpeMeHHbIE METO/Ibl yTpaBiieHusm». JJUCKyTHpOBAIUCh BONIPOCHI: KAKKE U3 M3BECTHBIX
METOJIOB YIPaBICHHUS MPEJOCTABISIIOT GUpMe BOBIIYIO caMOCTOSTENBLHOCTE? YTo 06111e-
ro v crietu(puyecKkoro B pa3jifuHbIX METO/1ax yrpaBieHus?

Mactep @unmonos ckazan: «Kak Ob1 Mbl HU Ha3bIBaJIM 3TH METOJIbI, Y HHUX €CTh 00IIee
— 9TO MEphI, KOTOpbIe TPeOYIOT 00s3aTe/IbHOr0O BbIMOJHEeHHs. M TYyT He BHIKY HHKaKHX
MPUHIUITUATBLHBIX OTIUYHI.

«$l ¢ BaMM HE COrjlaceH, Kojuiera, — BCTYIAeT B MOJEMUKY Ha4allbHUK KaJPOBOMH CI1yKObI
obpenuueHus [lerpoB, — y 3TUX MeTO/10B OOJIBIIE OTIHYUH, YeM 00LIero. DKOHOMHUYE-
CKHME METO/Ibl IpeACTaBiIsiOT co00i 00LIMe npaBUiia MOBEJACHUSI CUCTEMbI YITPABJIEHHS, a
OpraHU3alMOHHBIE W COLMAJILHO-TICUXOJOrMYECKHe METO/Ibl — Yallle BCEero KOCBEHHOIO
JIEUCTBHSN.

[TocranoBka 3a1auu

|. Kakue U3 U3BECTHBIX METO/I0OB YIpaBieHus AatoT (pupme OOJIbIIYIO CTeleHb CBOOO1bI?
2. Kakpe obmue u crnenmduyeckde 4eprbl y KaxJIOW W3 H3BECTHBIX TPYIIT METOJIOB
yrnpaBiaeHus?

Zananue 40.

Monogoit crietquanuct Kpyros obcyxaaer ¢ pykoBoauteneMm opranuzauud PejioToBbiM
nmpo6JieMy MOCTaHOBKH LieJiell B yrpaBlieHHH.

* YnpasineHue Bcerja OCyIECTBIAETCS JUIs JOCTHXKEHMS 1e/iH, — roBoput Kpyros, —
MPUYEM BITOJIHE KOHKPETHOM Ul KaXI0ro 00ObeKTa YIpaBJIEHUs] U CBA3aHHOH C COCTOs-
HHUEM 3TOro 00beKTa W Cpelibl, B KOTOpoi OH HaxoauTcs. OCOOeHHO BajKHO ONpeJIe/IUTh
[1eJIb YIIPABJIEHUS, TO €CTh MUCCHIO (MpeaHa3Ha4YeHue) (pUpMbl.

* 51 mymaio, 4TO Leb yIrpaBieHus: 00bEeKTOM JIoJKHA ObITh eIMHCTBeHHOH. TosbKko Tor1a
MOKHO JJOOMTBCS ONTUMAJILHOIO YITpaBJIeHHs, — MPOJIOJKAET MbIcib PeIoTOB.

3arem Kpyros 3aTpoHyJi BOIIPOC O TOM, YTO /ISl peajiM3allii OMTUMAILHOTO yIpaBIeHHsl
HEJI0CTaTOYHO 3HATh 1eJIeBYI0 (DYHKLIMIO YIPaBJIeHUs M 3aJaHHbIe JUIS Hee OrpaHuYeHHUs.
Hy»xna Takke mHpopmanmsi 0 COCTOAHUU 00BEKTa yMpaBieHUs U BHEIIHEH Cpeibl U O
MHOKECTBE BO3MOXHbBIX COCTOSIHMI 3JIEMEHTOB YI1PaBJIEHHSI.

[locTanoBka 3anauu

. CornacHel 1 Bbl C YTBEpPXK/IEHHUEM, UTO LIE/b YIPaBICHHUS JIOJDKHA ObITh €IMHCTBEH-
HOM?

2. Cnenyer Ju Npu ONpe/eSieHud LeNu YYUThIBATh BHEIIHUE (DaKTOpBl, BIUSIONIME HA
Mpolecc ynpasieHus?

3. Kak jjoimkHa BeIOUpaThes LieseBast (PyHKUUS yIIpaBiieHus ?

4. YTo NOHMMAETCS B TEOPUH U ITPAKTUKE 110J1 ONTUMAJILHBIM YIIpaBJIeHUEM

obpexToM?

3apanue 41.

JIBa pykoBoauTess BeJd pa3roBop O 3HAYEHUHU «Ie/in» B Ipolecce ynpasieHus. Moro-
10t pykoBoauTeb Anekceil SIKoBIeB noaenuics CBOMMHU CO0OpaXKeHUSIMHU:

* EnuHcTBeHHble OOBEKTUBHBIC LIEIH B YIIPaBIEHUU — ITO LeJIM UHIAUBUJIA, BCe OCTallb-
HbIE LEJIM — [POU3BO/IHBIC OT HHX.



* Her, Anekceii! 51 ¢ Toboit He cornacen, — BO3pa3uJl OMNbITHLIH, CTAPLUKI MO BO3PaCTy
pykosojaureib Ouser Ilerposuu Jlysrun. — IlepBocrenenHoe 3nauenue Juiss o0IlecTBa
MMEIOT LEJIM JIEJIOBOM OpraHu3aliuu, TaKk KaKk ¢ HOHMU CBSA3aHO yJ/I0BJIETBOPEHHUE MOTPeOHO-
creit obuiectsa. [lenb opranuszaunu — OTIPABHOM MYHKT Uisl YIOPSAOYEHHS] OTHOLICHHI
cyObeKTa U 00beKTa yIpaBJIeHUs] U HOPMAJILHOTO (pYHKIIHOHMPOBAHUS CUCTEMBbI YIpaBJie-
HMSL.

[TocTtanoBka 3aa4u

1. Kro npas B aTom criope? OBocHYyHTE CBOIO MO3UIIUIO.

2. C uem cBs3aHa 3(pPeKTHBHOCTD LeTu?

a) ¢ JIOCTHXKEHUEM LIeJIN OpraHu3alnu;

0) ¢ JOCTHIKEHHEM MHAMBUIOM JIMYHBIX LIeJIeH BHYTPHU OpraHU3aliH.

3aganue 42.

B HenaBHO co3paHHON OpraHu3alMu ObUIO MPOBEIEHO MPoOJEMHOE COBEIIaHUE PYKOBO-
JUTesIell U CreLMAIUCTOB 110 BbIpabOTKE MOJUTUKH, CTPATErHH, ONpeIeSIeHUI0 MUCCHH U
uenu opraHuzauuu. Crnop Mexay pyKOBOIUTEISIMHM «Pa3ropesicsi» BOKPYT INIABHOIO THIIA
OpraHMu3alMOHHbBIX LIEECH.

PyxoBoaurens opranusanuu [leperpyxun yrepxaat:

* [Ipexzie BCero, HaJlo 3aKpeluTh OCHOBY, 0o0lllee Ha3HAYEHHUE OPraHU3aluKi, OTPAKEHHOE
B a0CTpakTHBIX «o(puLMaNbHBIX Heasx». Ha ctagun ¢popMupoBaHus opraHUu3aliy 3TO ca-
moe rinasHoe. Hajgo TouHo onpenenuts 0651acTh AesTeIbHOCTH Halllei OpraHu3alum.
["naBubIii nHX)eHep pupmsl [leTpoB Bo3pasui:

* B ObICTPO MEHSIIOIIMXCS YCIOBHUIX PbIHKA HE 3TO rjlaBHoe. PaboTaTh Mbl JOJDKHBI HCXO-
A5 U3 CErOJIHAIIHEH MOJUTHKH M (PAKTHYECKH CYLIECTBYIOIUX HaNpaBICHUH JESTEJIbHO-
CTH, KOTOpBIE JIErKO KOppeKTUpyloTcs. Tonbko «ornepaTUBHbIE LETH» BaXKHBI JUJIsS OpraHu-
3ALIHH. '

HavanbHUK TEXHUYECKOro oTjesia SIKoBJIeB OTMETHII:

* Mbl roBOpHJIM NTOKA TOJILKO O KAUECTBEHHBIX XapaKTepUCTHKAX, a JIIOJSM HA/l0 JaTh KO-
JIMYECTBEHHO U3MEPSIEMbIE OPUEHTUPBI — «OIMepaLMOHHbIE LeJn». OHU HAMPABJISAIOT Jes-
TEJIBHOCTb KOJUIEKTHBA, H HA X OCHOBE JAI0T OLIEHKY padoTe opraHu3alliu.

[TocTanoBka 3aj1aumn

1.Yro noHumaetcs noj «opUIHaIbLHBIMK LEISIMA» OpraHu3aium?

2.Kak Bbl MOHUMAETE TEPMHUH «ONEPaTUBHBIE LIEJIN» OpraHu3anuu?

3.Kakoii cMbICIT BBl BKJIaJIbIBaCTE B [IOHATHE «ONEPALIMOHHBIC LISJIW» OpraHu3alun?
4.0OnpenerneHue Kakux Leseil Haubosiee BaXKHO C MO3ULIMK BbDKUBAHHUSI OPraHU3aliKl B CO-
BPEMEHHBIX YCIOBHSIX?

Jananue 43.

HMccenenosarenn B o0nacTu yrnpaBlIeHHs CHMTAIOT, YTO UH(pOpMalMs HE MOXKET BO3ZHMK-
HYTh U3 HUYEr0: B OCHOBE €€ JIC)KHUT cood1IeHue, B 0cCHOBe coolienus — ujes. [pu usy-
YEHUM TEOPUHU YIIpaBJIEHHUs JUCKYTUPYIOTCS BOIIPOCHI: MOXET JIM MHMOPMALIUS BO3ZHHK-
HYTb W3 HU4Yero? MoXKeT JIM OHa CyLIeCTBOBAaThH Oe3 cBoero MarepualibHoro Hocuressn? B
KaKoM BMJIC OHa [pejicTaBlieHa B cucTeMax? 3aBUCHT JiM d(PPeKTHBHOCTL PYHKIIHOHUPO-
BAHMsI CUCTEMBI YIIPaBJIeHUs! OT BLIOOpa HOCUTENSI U criocoba KOAUpOBaHHS HH(POPMAIIHH
[PU BBLIMOJHEHUU KOHKPETHBIX HH(OPMAIIMOHHBIX ITpoLieayp?

[TocranoBka 3ajauu



I. CorylacHbl I Bbl ¢ 9TUMH YTBEpKIACHUAMH HWIIH HeT? OOOCHYHTE JIMYHOE MHEHHE.
2. OnuuMTe, Kakue Bbl 3HAaeTe BHJIbl HOCUTEJICH U CIIocoObl KOIMPOBAHUS U JIEKO/IMPOBa-
HUsl UHpopMaumn?

3apanue 44,

Huxe npuBogsiTcs BbIACPKKH M3 Oeceibl IByX pYKOBOJAUTENCH npearnpusitis (opranusa-
[IMK) O KaHaIax pacripocTpaHeHust HHPOPMALIHH.

* 5l Bcerpa UCNoNb3yI0 TONLKO OOBEKTUBHbBIC UCTOYHMKH MH(DOPMALMK: CIIYKeOHbIE J10-
KYMEHTHI, JaHHbIE JAUCIeTYepCcKoi cityx0bl u pexomenganuun ACY. B koMMyHHKAIIMOH-
HOM [IpoLiecce HeT MecTa cllyXaM U cyObeKTUBHOM HH(pOpMaIIUK.

* 41 ¢ Toboii He coBcem cornaceH. CiyXu MOXKHO M HYIKHO HUCIONb30BaTh. BBISIBUB KaHaIbI
MX pacpOCTpPaHeHHs, MOKHO OPraHHU30BaTh yTeUKy UH(POPMALMHK U Y3HATH O peaKkLUu Ha
Hee 110 KaHajam o0paTHOil cBsi3u. Bo3moxkHas oleHKa peakiiuu repcoHasia crocobcTByer
MpaBUIILHOMN MOJTOTOBKE HOBOBBEIACHUI Ha IPOU3BO/ICTRE.

[TocTtanoBka 3ajjauu

1. Kakyto Touky 3penus Bbl pazjensere? OO0CHyHTe CBOIO MO3UILIMIO B ’TOM BOIIpOCe.
2.Kaxast undopmarnmsi, nocrynarouias rno cyoObeKTUBHBIM HAMPaBICHUSIM, SBJIseTCs Oojee
TOYHOH?

3apanmue 45.

B KoMMyHHMKaTMBHOM I[Ipollecce OpraHu3aliH MMEeT MECTO HMCKaKeHHue HH(pOpMalu,
NPOXO/SIIEN M0 KaHajiaM CBsi3U. [ JaBHBIA MHXKEeHep OpraHU3aLUu MPOBOJUT IPOU3BOJI-
CTBEHHOE COBEIIAHUE, B XO/€ KOTOPOro odcyxaaercs U 3ta npodiieMa. YUacTHUKH COBe-
I[AHHWs BBICKA3bIBAIOT MHEHHS O TOM, C YE€M CBSI3aHO UCKa)KeHHe HH(OopMaInH.
Hauanenuk nexa MeokTucToB cuutaeT: « OCHOBHOE MCKAKEHHE MPOUCXOIUT M3-3a (DUJIb-
Tpaiuu MHOOPMALMK TIPH €€ JBMKEHUU BBEPX, BHU3 WM 110 YPOBHAM ynpasiieHus. B ie-
JSIX YCKOPEHMs JIBIKEHUS] HH(POPMALMK CBEICHUsI HHTErPUPYIOTCS M YIIPOILAIOTCS U 3HA-
YUTEJIbHAS WX YacTh TePsIeTCs.

HavanbHuk cmensl [lerpoB otmeuaet: «I ' naBHbI BUHOBHUK — Ieperpy3ka KaHaloB HH-
(popmanmoHnbIX cuctem O0JbIIMM 00bEMOM HH(pOPMALIKMK; TepeyeHb U cocTaB Tpebye-
MBIX CBeJICHHIT HEOOXOAMMO COKpPAILAThHY.

Hauanenuk npeanpusatvs (opranusanyuv) KoyHOB BbICKa3bIBaeT CBOIO TOYUKY 3pPEHHS:
«IlpoBeeM onNTUMHU3ALMIO CTPYKTYPbl OpraHU3allii, YMEHBIIUM YUCIIO YPOBHEH yrpaB-
JICHHUs, YMEHBIIIMM YMCIICHHOCTh anmnapara ynpaBieHHs — W pellidM MpodseMy HcKaxe-
HUS MH(QOPMALIMNY.

[TocTanoBka 3amauu

|. BoickazaHHble MHEHUS JOTOIHAIOT MJIA UCKITFOHAKOT JAPYT apyra?

2. Kakux B3r/IJI0B 10 JAHHOH npobsieme pa3BUTHSI HH(POPMALIMOHHBIX CHCTEM MpHJCP-
)KUBAETECh BbI JINUHO?

3ananue 46.

MemejpKepy HY)KHO JaTh [OPYUYEHHE COTPYIHUKY, KOTOPBINA, KAK H3BECTHO I10 OIBITY, OY-
JET CIIOPUTh, JIOKa3bIBaTh, YTO JIEJIO HEe BXOJAUT B ero obs3anHocTH. Kak a¢dekTHBHO 110-
CTaBUTh BOIPOC, YTOObI [IPEOJI0JIETh €0 COMPOTHUBIICHHE:

| ) «Kak Bb1 gymaere?»

2) «Baiuu npejioxeHus ?»



3) «Bbl OyjietTe BbINOJHATD UK HET?»
OrtBet obocHyiiTte.

3apanne 47. Curyauns: Bel paboraere mene/pkepom B cpefHei nmo pasMepy (pupme. B
pPyKOBOJMMOM BamMH TPYJOBOM KOJUIEKTHBE, Kak Bam crano usBecTHO, umeercs Hedop-
MasIbHBIA Jujep. D1oT paboTHUK MMeeT Oosiee MpoaoIKUTENbHBIN, YeM y Bac, onsiT pa-
OoTbl B AaHHOH cepe AesTeIbHOCTH, CTa)K ero paboThl MPeBbIIAeT Balll MOYTH B JBa pa-
3a. Kpome Toro, oH ymeer BbICIyILLIATh JIPYIrUX COTPYIHUKOB, MHOTHE HAYT K HEMY 3a CO-
BeTOM, a He K Bam.

Bbl HameTniu B Onuikaiiiiee Bpemst paciiipuTh cepy AesiTeIbHOCTH (PUPMBbI, TPOBECTH
HEKOTOpPbIE U3MEHEeHHsl B CTPYKTYype yrpasienus. Hedopmanbhbiit tuzep, kak Bam coo0-
[LIHJIH, IPOTHUB MPECTOSIIHUX [TEPEMEH.

Pazpaboraliite cTpaTeruto B3auMoAeicTBUsI MeHekepa U HeopMallbHOrO JIKHJiepa.
BeiOepure oiHy M3 allbTepHATHB MOBEACHUS MEHe/Kepa:

a) YBOJIUTH HECOIJIACHOIO JIWJIepa;

0) MpOUrHOPUPOBATH €I'0 MHEHHUE;

B) MIPHUBJIEYb HA CBOIO CTOPOHY;

r) npouee (0OOCHOBATS).

3ananue 48.

KBanupuiupoBanHblii COTpY/IHUK HA BEUEPHUX KypcaxX MOTYUHIT JIONOJHUTEIBHYIO MPO-
(heccHOHANIBHYIO [TOATOTOBKY U XOTeN Obl Tenephb 3aHATh paboyee MeCcTo, COOTBETCTBYIO-
liee mojay4eHHbIM 3HanusaM. Ol npocut Bac B 3ToM noajiepxkarthb ero.

Boripochr:

1. Kakast notpeOHOCTb /st pabOTHHKA SIBISIETCS! aKTyalIbHOM corjlacHo nupamujie Mac-
noy?

2. Kak Bel noseziere cebsi, eciu B cepe Baieih KOMIeTeHIIMM HET MOJX0/SIIEro pabo-
yero mecra?

3ananue 49.

BbI Kak Ha4aJIbHUK OTJIeJ1a KpUTUKOBAJIK CBOETO MOJYUHEHHOIO 110, UCKITIOYUTEIBHO,
MPOU3BOJICTBEHHBIM BompocaM. [Tociie paboTel BbI H1eTe BMECTe K aBTOOYCY, TaK KakK Ku-
BETE I10 COCEJICTBY, U 3aMeyaere, YTo CliyKeOHble 3aMevyaHusi OH MPUHST KaK JIMYHYHO
obuay. ITozxe on gaxe ynpekHysn Bac B HaMepeHHM YHU3UTH €ro B IJlazax KOJUIer.
Bornpocs!:

l. Kakoit kKoHQIUKT umesn Mmecto?

2. B 4em cocTOMT npuvMHa aHHOrO KOHpIIMKTA?

3. Kax M0OXHO 1peojjoieThb ClI0KHUBILIYIOCs cuTyaluio? Kakas rpyrina MeTo/oB U Kako#
KOHKPETHO METO/l pa3pelleHus KOH(INUKTA yMECTHbI B JAHHON CUTYalluu?

4. Kak Ha/10 OblJIO KPUTUKOBATh COCITY)KUBLA, HE BbI3bIBAsl Y HEI'O HEraTUBHOW peakinn?

3ananne 50.
Bbisesnure U3 npuBeileHHbIX (AKTOPOB U yCIIOBHH pa3BUTHs OpraHU3alMK Te, KOTOPbIE
OTHOCATCS K €€ BHYTPEHHEH cpejie U COCTABISIOT COACPIKAHKE €€ IIaBHBIX 3JIEMEHTOB
(pecypcoB, CTPYKTYPbl, KYJILTYPbl):

I. llpuBieyenue v yaepkaHme KBaJIU(QpUUHUPOBAHHBIX CIIELUAIIMCTOB.

2. YBenuueHHe JI0JIU KOMITAHUW Ha PBIHKE.



Buejipenue HOBBLIX HH(POPMALIMOHHBIX TEXHOJIOIHIA B yIIpaBieHUE KOMITAHUEH,
Co3nanue cruioueHHOM yrpaBieHYeCKoM KOMaH/Ibl.
[IpuBneyeHue A0JrocpoOUHbIX CTPATErHUECKHUX HHBECTHIIMH.
Vi3menenue Turna, ypoBHs M HHTEHCUBHOCTH KOHKYPEHLIUH.
[loBbilieHue KauecTBa 00CIYKMBAHUS KIIMEHTOB.
KoHTpoJib 9k0OHOMMHM Ha 3aTpaTax.
9. Pa3zBuTHEe KOpPNOPATHUBHON KYJIBLTYPBL.
Coznianue 3(p(pekTUBHONM cucTeMbl JUis oOMeHa nHpopMalueit BHY TP KOMITaHUH.
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KPUTEPUU OLNEHKHW OTBETOB IIPU INTPOBEAEHUU BCTYINIUTEJIBHO-
'O UCIIBITAHUSA. POPMA IMPOBEJAEHUS BCTYINUTEJIbHBIX UCIIBITA-
HU.

Popmoi NTPOBEAEHUA BCTYUTENLHOIO UCHBITAHUS sIBJsieTCs paboTa B BHJIE KOMITb-
FOTEpHOro TecTupoBanus. Ha BCTynuTebHOM MCHBITAHUN aDUTYPHEHT BBITIOJHSIET dK3a-
MEHALMOHHYIO paboTy, KaKbli MOCTYNAOUMH BBINOIHIET CBOKO paboTy caMOCTOSATE b-
HO. Ka)</1bIii 13 BapMaHTOB 9K3aMEHALIMOHHON PabOThI BKIIIOYAET B ce0sl KOHTPOJIHPYeEMbIe
5JIEMEHTBI COJIEPXKaHUsI U3 BCEX pa3jiesioB oblieobpa3oBaTebHOTro MpejameTa.

Pa6Gora cocrour n3 20 BONpoCOB pa3HOro ypOBHS CIOXHOCTH, TPeOYIOUIMX BHIOpaTh
OTBET M3 IPEJIOKEHHBIX BAapUAHTOB, MPOBEJEHUS] AHAJOTHM, BIIMCBIBAHHS OTBeTa 0Oe3
OOBACHEHUSI PE3yNLTATOB U C KPATKUM [OSCHEHHUEM M T.J. U YaCTH «4» - MOBBIIICHHBIN
YPOBEHb CIIOKHOCTH, KOTOpas OyZeT cojiep)kaTh 3a/laHie B BHJIE 3a/la4d, KOHKPETHOM CH-
TyalluH U T.J., TpeOylollas HermocpeCTBEHHOrO MMCbMEHHOIO Pa3BePHYTOr0 pelieHHs:

—yacTb 1 — 8 BOIPOCOB MPOCTOro ypOBHsI CIHOWKHOCTH. By yT OlleHUBaTHCS 33 KaX (bl
npasuiibHbIM oTBeT B 3 Oaya. K xaxkaoMy 3ajaHuio npuiiaraercs ot 3 /10 5 BapMaHTOB
OTBETA, U3 KOTOPBIX MMpPaBWIbHBIM TOJILKO OAMH. [lpu BbimosiHeHuu 3ananuii yactu | B
CTPOKE OTBETOB CIIpaBa OT BBLIMOJHAEMOTrO 3a/IaHMsl OCTYNAIOIIMHA yKa3bIBaeT HOMED BbI-
OpaHHOrO OTBETA;

— 4acTh 2 — 4 BOIpOca CpeJHEero YPoBHS CIOXHOCTH. BylyT OlLIEHUBATBHCS 3a KA [bIi
NpaBUJILHBIM OTBET B 4 Oayuia. YacTb 2 cojiepkuT 3alaHusi ¢ BEIOOPOM HECKOJIBKHX IIpa-
BHJILHBIX BAPHAHTOB, MIPOBEJICHUs COMOCTABIEHUs MEXKY MPE/IIOKEHHBIMH BapuaHTaMHu,
BBICTPAMBaHMs JIOPHYECKHUX LIENIOY€K, BOCCTAHOBJIEHUS! COOTBETCTBUS, UCKIIIOYEHHE JIMIII-
HEro, JOIOJIHEHHUs (3aroJHUTE TMPOIyCcK), Mouck aHamorun u T. JI. 3ajanue cumraercs
BBIITOJIHEHHBIM, €CJIM JJaH BEPHBIM OTBET B COOTBETCTBHH C YCJIOBHEM 3a/1aHHS.

- 4acTh 3 — 4 Bonpoca CloKHOro ypoBHs. bylyT oleHHBaThCS 3a KaK/Iblid MpPaBHJIb-
HbIM OoTBeT B 5 OamioB. YacTh 4 MOXKET cojiepiKaTh 3aaHus, HA KOTOpbie TpeOyeTcs 1aTh
KpaTKuii OTBET U Jp.

- yacTh 4 — Bunodaer 4 3anaHus (3anady, pazdop Kakoi-To CUTyallMu U T.J1.), OTHOCS-
HECS] K [MOBBILIEHHOMY YPOBHIO CJIIOXKHOCTH, TpeOYyIOLHe HEMOCPeICTBEHHOIO peleHus
C U3JI0KEeHHEeM XoJa perueHus. Kaxioe npaBuibHO BbINOJHEHHOE 3aJJaHHe YacTH 4 MOXKeT
ObITH oLeHeHo B 10 Ganos.

Cucrtema OlLICHUBAHUS PE3YJIbTATOB BBIMOIHEHHUS OTJC/IBLHBIX 3a/aHUI W YK3aMeHalu-
OHHOW pabOoThI B 11EJIOM:



Yacte | = 8 3aganumii no 3 d6amna=24 6anna

YacTe 2 = 4 3apanuii no 4 6anna=16 danior

Yacte 3 = 4 3apanuii no S 6amios=20 dannos

Yactb 4 = 4 3ananus o 10 6ammos=40 dannos

HUTOI'O: 100 6annos

Ha ocHoBe 6anioB, BbICTABIGHHBIX 3@ BBIMOJIHEHHE BCEX 3a/laHiil paboOThl IM10CUHUTHI-
BaeTcs uncio 6asmnos o 100-6aibHoM HiKae.

Kax b1t nmocrynaronuii nojyyaer JIOruH U Haposib JUls ¢Jlaud BCTYUTENHHOIO UC-
MbITAHUS B CUCTEME DIIEKTPOHHOW MMOJJIEPKKHU yueOHBIX KypcoB besnropojckoro I'AYV.
BerynureibHoe MCIBITAHUE CAaeTcsi ¢ UCIOJbL30BaHHEM OHJIaiH-nipokTopuHra. O6s3a-
TEJIbHBIM YCIIOBHEM JIOMYCKA K 9K3aMEHY sIBJIIeTCS WACHTU(PUKALIMS JINYHOCTH (pacro3Ha-
BaHHUE JIMLA W/ UK MJIeHTH(pUKALUS HabIIo1aTeeM Mo JOKYMeHTy ¢ poTtorpadueii).

Ha ocHoBe DaiioB, BbICTaBJICHHBIX 3a BBINOJHEHHE BCEX 3aJlaHuil pabOTHI M0J1CH U-
ThIBaeTcst uncyio bayuos no 100-6aybHoM mixane. Ha BuinosiHeHWe Bcell 3K3aMeHalMOH-
HOM paboThl C y4eTOM 3arloJIHEHHs BCeX Pa3/iesioB M MPOBEPKH paboThl 3K3aMEHYEMbIM
oTBOAUTCS 240 MUHYT.



JeMoHeTpauHOHHAS BEPCHSI IK3aMEHAUHOHHOH PadoThI

Yacre 1. C BLIBOPOM OTBETA U3 INPEAJIOKEHHBIX BAPUATHOB BE3
OBOCHOBAHMUSI

Bonpoc 1. Tekcr Borpoca

1) OrBer Ne | 0O

2) OtBet Ne 2 O

3) OrBer Ne 3 O

4) OrBer Ne 4 O
Bonpoc 2. Tekcrt Borpoca

1) OrBer Ne | o

2) OrBer Ne 2 O

3) Oreer Ne 3

4) OrBer Ne 4 o
Bomnpoc 3. Tekcr Bonpoca

1) OrBer Ne | O

2) OrBer Ne 2 O

3) OrBer Ne 3 0O

4) OrBer Ne 4 0
Bomnpoc 4. Teker Boripoca

1) OrBer Ne | O

2) OrBer Ne 2 O

3) Oreer Ne 3 O

4) Orer Ne 4 0
Bomnpoc 5. Texcr Bornpoca

1) OrBer Ne | O

2) OtrBer Ne 2 O

3) OrBer Ne 3 O

4) OrBer Ne 4 0
Bomnpoc 6. Teker Boripoca

1) OtrBer Ne | O

2) OrBer Ne 2 O

3) OrBer Ne 3 O

4) OtBer Ne 4 O
Bonpoc 7. Tekcr Bornpoca

1) OrBer Ne | O

2) OrBer Ne 2 0

3) OrBer Ne 3 O

4) OrBer Ne 4 0
Bormnpoc 8. Teker Bornpoca

1) OrBer Ne | O

2) OrBer Ne 2 O

3) OrBer Ne 3 O

4) Oter Ne 4 O



Yacre 2. C BIBOPOM HECKOJIBKHUX INPABHJIBHBIX BAPUAHTOB,

I[MTPOBEJIEHUS COMMOCTABJIEHUSI

Bonpoc 1. Tekct Bornpoca

1) OrBer Ne | O

2) OrBet Ne 2 O

3) OrBer Ne 3 O

4) OrBer Ne 4 0

5) OrBer Ne 5 O

6) OrBer Ne 6 O
Bonpoc 2. Tekct Bonpoca

1) OrBer Ne 1 O

2) OrBer Ne 2 O

3) OrBer Ne 3 O

4) OtBer Ne 4 O

5) OrBer Ne 5 O

6) Orer Ne 6 0
Bornpoc 3. Tekcr Borpoca

3ajanue Ha conocTasiieHue |

Howmep BapuanTa |

3ajianue Ha cornocraBljieHue 2

Howmep Bapuanrta 2

33118['!1/]!6 Ha COIMocTaBjieHHE 3

Howmep BapuanTa 3

3aﬂ,aHHC Ha corocTaBieHue 4

Homep BapuanTa 4

3aJlaHue Ha COMOCTaBJICHHE 5

Homep BapuanTa 5

Bormnpoc 4. Tekct Bornpoca

Saﬂaﬂne Ha conocrapjieHue |

Homep BapuanTa |

3ajilaHue Ha cornocTraBlieHue 2

Homep BapuanTa 2

3ajlaHue Ha COMOCTaB/IEHHE 3

Homep BapuanTa 3

3ajlaHue Ha conocTaslieHue 4

Homep BapuantTa 4

3ajlaHue Ha COMOCTABJIEHUE S5

Homep BapuanTa 5




Yacere 3. OTBET C KPATKUM OBOCHOBAHUEM

Bornpoc 1. Tekcr Borpoca (HEOOX0AMMO KpaTKO OIUCATh SBJICHUE, MPOLIECChI, JACHCTBHS,

3aKOHOCPHOCTH HCXO/AA U3 TEKCTA BOHpOCﬁ).

| Orger: |

Bonpoc 2. Tekct Bonpoca (He0OX0/iMMO KpaTKO ONKMcaTh sBJICHHUE, MPOLECChI, JeHCTBHS,

3aKOHOCPHOCTH UCXOAA U3 TEKCTA BOHPOC&).

| OtBer: |

Bonpoc 3. Tekcr Bonpoca (He0OX0AUMO KPAaTKO OIMUCATh SIBJICHHE, MPOLECCHI, AeHCTBHS,

3aKOHOEPHOCTH UCXOJA U3 TEKCTA BOI]pOC&).

| OtBer: |

Boripoc 4. Tekct Bornpoca (He0OX0MMO KPaTKO OIMKUCATh sIBJIEHUE, IPOLECChl, IeHCTBHS,

3aKOHOCPHOCTH UCXOOs U3 TCKCTa BOl'lpOCﬂ).

| OrBer: |
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Yacre 4. OTBET C NOJIHBIM PAZBEPHYTBIM PEINEHUEM
Bornpoc I. Tekct Bonpoca (nosiHblid pazBepHy bl OTBET, HEOOX0AMMO 000CHOBAHHO
OTBETHTbL Ha [OCTABJIEHHbIH BOINPOC, PELIUTh CHTYAIHOHHYIO 3a/a4y ).

OrBerT:

Bonpoc 2. TekcTt Bonpoca (1osHbIi pa3BepHy Thiid OTBET, HEOOXOAMMO 000CHOBAHHO
OTBETHUTH Ha [MOCTABJICHHBIH BOIPOC, PELIUTh CUTYALMOHHYIO 3a/1a4y ).

OrBer:

Borpoc 3. Tekct Borpoca (I11oJiHblif pa3BepHyThIi OTBET, HEOOXOIUMO 0OOCHOBAHHO
OTBETHTb Ha MOCTABJICHHBII BONPOC, PELIUTH CUTYallMOHHYIO 3a/1a4y ).

OrTBer:

Borpoc 4. Tekct Borpoca (1ojiHblif pazBepHyThIi 0TBET, HEOOXOIMMO 0OOCHOBAHHO
OTBETHUThH Ha MOCTABJIEHHBIA BOIPOC, PEIIUTh CUTYallMOHHYIO 3a/1a4y ).

Orser:
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