[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaums o Bnagenbue:

®NO: Aneitiuk Ctanncnas Hukonaesmy AHHOTAHI/IH PABOqEﬁ HPOFPAMMI)I

[lomxHocTb: PexTop
[lata noamucanws: 30.09.2022 143005 AUCHHIUIMHBI «Y IIPaBJIeHHE IMEPCOHATOM

Yunkaneroi ngairpaBiaenne moaroroBku 36.04.02 — 3oorexuus (ypoBeHb MArucTpaTypbl)

Heab aucHUMIUIMHBI- (OPMUPOBAHUE CHCTEMbl 3HAHUN, CBS3aHHBIX C
[eJICHANPABICHHBIM  BO3JIEMCTBMEM  HA  TEepcoHan il oOecredeHus
3¢ (PeKTUBHOTO  (QPYHKIMOHUPOBAHMSI ~ TPEANPHUATAS U yJIOBICTBOPECHHUS
NOTpeOHOCTEN pabOTHHUKOB.
3agaun:
® YCBOGHHUE TEOPETHUUECKUX OCHOB KaJIPOBOTO MEHE/DKMEHTA;
® ONPEJICIICHUE MECTA U POJIA YIIPABJIEHUS NIEPCOHAIOM B CUCTEME YIPABIICHUS
PEANPUATUEM;

® I3y4eHUE NPUHLUIIOB U METO/I0B YIPABJICHUS IEPCOHATIOM;

e hopMUpOBaHNE TPEACTABICHUNA O (PYHKIMOHATHHOM pa3AeleHUH Tpylda M
OpPTraHU3aIMOHHON CTPYKTYpE CITyKOBI YIIPaBICHUS MTEPCOHATIOM;

e JICCIIEZIOBAaHNE KaJpOBOTr0, WH()OPMAIMOHHOTO, TEXHUYECKOTO U IPABOBOTO

o0ecrieueHus: CUCTEMBI YIIPaBJICHUS IEPCOHATIOM;

® OBJIQJICHHE METO/IaMHU aHaJIW3a KaJIpoBOro MOTEHILMAala OpraHu3aluy;

e JICCIIEZIOBAHNE TEPEMEIICHN B OPTaHU3allU, PabOThI C KaAPOBBIM PE3EPBOM

Y TUTAHUPOBAHUS JICIIOBOM Kapbephl;

e[I0JIyueHHE 0a30BbIX MPEJICTABIECHUH O MOAOOpEe IMepcoHala M|

npodopueHTaIuy;
®ySICHEHHWE TEXHOJOTMH TOATOTOBKH, TIEPENOATOTOBKM U  IOBBIILICHUS
KBATM(PUKALIUY TIEPCOHAIIA;

®aHaM3 MOTHUBAIlMU TIOBEJEHUS COTPYIHWKOB OpraHU3allMd B TMpoLecce
TPYAOBOM JIEITEILHOCTH;

e 13y4EHHE MpoIlecca alanTaluy epcoHaIa.

OO6m1ast Tpy1I0eMKOCTh JUCIUTIMHBI COCTABIIAET 3 3a4eTHBIC eMHUIIBI — 108 u.

Il. MECTO JUCHUILIUHBI B CTPYKTYPE OCHOBHOM
OBPA3OBATEJBHOM NPOT'PAMMBI
VYpapjiieHME TIEPCOHAIOM SIBISETCS AUCIUIUIMHON 0a30BOM 4acTu
npodeccuonansHoro 1ukia (61.0.07)

I11. OBPA3BOBATEJ/IBHBIE PE3YJIbTATBI OCBOEHUSA
JUCIHUIIVIMHBI, COOTBETCTBYIOIIUE ®OPMUPYEMbBIM
KOMIIETEHIIUAM
YK-3 CniocobeH oprann30BbIBaTh U PYKOBOJIUTH PaO0TOM KOMaHIbI, BEIpaOaThIBas

KOMaH/IHYIO CTPaTEruio AJs JOCTHKEHUS TOCTABICHHON LEeNN

YK-3.1 Pa3pabaTbiBaeT KOMaHAHYIO CTPATETHIO MO paboTe KOJJIEKTUBA YUUTHIBAs
MHTEPEChl, OCOOEHHOCTH MOBEACHUS U MHEHUS (BKIIOYash KPUTHUECKHE) JIOACH ¢
KOTOPBIMU paboTaeT / B3aMMOJEUCTBYET, B T.4. MOCPEICTBOM KOPPEKTUPOBKHU
CBOUX JICVCTBHUI



YK-3.2 [Ilpumenser »5>(¢eKkTuBHbIE CTHJIM PYKOBOACTBA KOMaHAOW Jif
JOCTHKEHMSI TIOCTABIIGHHOM 1€MW B T.4. pa3pabaThiBasi MEPONPUATHUS TIO
JMYHOCTHOMY, 00pa30BaTeIbHOMY U MPO(HECCUOHATEHOMY POCTY

YK -3.3 [IlpenBunutr pe3ynabTaThl (MOCHENCTBUS) KaK JUYHBIX, TaK U
KOJUIEKTUBHBIX JCHCTBUM 001anas HaBBIKAMHM IPEOJIOJICHHUS] BO3HUKAIOIIMX B
KOMaH/Ie Pa3HOIJIACHUM, CIIOPOB U KOH(IMKTOB Ha OCHOBE Y4Ye€Ta MHTEPECOB BCEX
CTOpPOH

YK- 3.4 [Inanupyetr kOMaHIHYIO pabOTy, paclpeaenseT NopyUYeHus, AeIerupyer
MOJTHOMOYHSI U YIPABISET YICHAMH KOMaH/IbI

B pe3ynbTaTe 0OCBOSHHS NUCHUIUIMHBI MAaTUCTP JOJKEH:

3namu:

+ CYIIHOCTb, COJ€P)KaHWE M OCHOBHBIC NPHUHLHUIIBI, (YHKIUU U METOIbI
yIpaBICHUS] TEPCOHAIIOM B TMPOILIECCE BBITIOJHEHUS BO3JOXKEHHBIX HA HEro
po(heCcCUOHATIBHBIX 00513aHHOCTEH;

+ OCOOCHHOCTM YIpaBJICHMUsS IE€PCOHAJIOM OpraHW3alud B  YCJIOBMSX
COBPEMEHHOW POCCUNCKOMN JEUCTBUTEIBHOCTH;

+ OCHOBHBIC TEOPUU U KOHIIECMIMU B3aUMOCHCTBUS JIIOJEH B OpraHU3alluy,
BKJIOYasi BOIPOCHl MOTHUBAllUM, TPYNIOBOW JWHAMUKH, KOMMYHUKaLUH,
KOMaH/1000pa30BaHusl, JUAECPCTBA, YIPABICHUS KOHPIUKTAMH, CTPECCAMHU U T.I1.;
ymembu:

« TOHWMATh, aHAJIM3UPOBATh U OOOCHOBBIBATH B3AaUMOCBSI3b OCHOBHBIX
MOHATHUM U KaTETOPHUM TEOPUH YIIPABIICHHSI IIEPCOHAIIOM;

+ OpPUEHTUPOBATHCS B BOMPOCAX OMEPATUBHOTO BO3JCHCTBHUS Ma TPYI0BOE
NoBe/ieHne paOOTHUKOB OpraHU3aIiH;

« TPUMEHITh COBPEMEHHYI0 HAYYHYIO METOJOJIOTHIO WCCIEIOBAaHUS U
peleHus KOHKPETHBIX MPOOJIeM yIpaBlIeHHs TepCOHAIOM OpTraHU3allnu;

énademau:

+ CIEUAIbHON TEPMUHOJIOTHEN B 00JIaCTH YIIPaBJICHUS IEPCOHAIOM;

+ METOJIMKOM TOCTPOCHUS  OpraHU3alMOHHO-YNPABICHUECKUX  MOJIeNen
TPYAOBOI'O MOBEICHUS;

« METOJaMU  yNpaBJICHUS  MOTHUBALMOHHBIM  KOMIUIEKCOM  TPYJIOBOM
NeSITeIIbHOCTH;

NPAKTUUECKUMU HaBbIKAMH PEIICHUS CUTYaIlMOHHBIX BOIPOCOB YIIPaBJICHHUS

MIEPCOHAIOM OpPTaHU3AIIHH.



