[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WNO: AneitHuk CraHucnas Hukonaesuy AHHOTAILIVS

[lomkHocTb: PekTop o
[lara nomnvcans: 29.08.2025 02:59:58  PAOOYUEH IPOrpaMMBbI |IUCLUILIAHEL

YHMKANbHbI NPOrPaMMHBIA KNHOY: «YrnpaBJjieHHue IEPCOHAJIOM»

9258225550eadibeb23726a1 6090 diaR e OO TEBRH?3 8104.01 «DxOoHOMMKAY

HANpaBJICHHOCTh (Mpoduiib) «IKOHOMHUKA U YIPABICHUE MPOEKTaAMU»
(kBanM(UKAIMA BEIMYCKHUKA - MArUCTp)

1.  Heab n 3aga4u JAUCHUINIMHBI

Hear aucummiuHbl - (QOPMUPOBAHUE CHUCTEMBI 3HAHUM, CBS3aHHBIX C
L[eJICHANPABIEHHBIM BO3JIEWCTBUEM Ha MepcoHan Juisi oOecrieyeHus: 3()PEeKTUBHOTO
(YHKIMOHUPOBAHMS MPEANIPUATHS U yJIOBIETBOPEHMS MOTpeOHOCTEN PaOOTHUKOB.

3amaun:

. YCBOEHHE TEOPETUUECKUX OCHOB KaJIPOBOT0 MEHE/PKMEHTA,

. OTpEeNIeJICHHEe MeCTa M POJIM YNPaBICHUS TEPCOHAJIOM B CHCTEME
yrpaBie-HUs MPEaNPUSTHCM;

. W3y4YeHUe MPUHIMIIOB U METOOB yIPABJICHUS MIEPCOHATIOM;

. UCCJIEIOBAaHNE KaJIpOBOTO, HH(POPMAIIMOHHOTO, TEXHUYECKOTr0 U
IPaBOBOI'O O0ECIICUCHUSI CUCTEMBI YIIPABJICHUS IIEPCOHATIOM;

. OBJIQJICHUE METOJaMU aHAJIN3a KaJIPOBOTO IMOTEHIIMANIa OPTaHU3AIINH;

. UCCJIEIOBAaHNE TIEPEMCICHU B OpraHu3aiuu, padOThl C KaJIpPOBBIM
pe3ep-BOM M IUIAHUPOBAHUS JE€JIOBOUM Kapbephl;

. nojiydeHue 0a30BBIX TIPEACTaBIECHUNM O Toadope TepcoHalla U
npodopUeH-TAINH;

. YSICHEHHE TEXHOJIOTUH TIOJATOTOBKH, TEPENOATOTOBKH U ITOBBIIICHHUS
KBa-IM(UKAIIUU TIepCOoHaa;

. U3y4YeHHe MpoIecca aanTaiuy IepcoHaa

2. Mecto qucuumianibl B cTpykrype OITOII

Jucturuinaa YpaBieHHe MEePCOHAIOM OTHOCHUTCA K 0a30BBIM JUCIUIUIMHAM
(b1.0.07) ocHOBHOI 00pa30BaTEIbHON MTPOTPAMMBI.

3. TpeGoBanus K pe3yJibTaTaM OCBOEHMS IUCHUILIUHBI

BrIyCKHUK TOJDKEH 0071a71aTh CIeTYIONUMA KOMITETCHIIUSMH:

YK-3 CriocoGeH oOpraHu3oBbIBaTh H PYKOBOAHWTH PabOTON  KOMaHIBI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHUIO JIJISl JOCTHKEHUS TTOCTABICHHOMN €U

B pesynbrate OCBOCHHS IUCIUIUIMHBI OOyYarOMIMICS MOJDKEH 00JagaTh
CJIEIYIONIMMHU UHANKATOPAMHU KOMIICTCHITHU:

YK-3.1 Pa3zpabarbiBaeT KOMaHAHYIO CTpPAaTErvi0 MO padoTe KOJUICKTHBA
VYHUTHIBAas WHTEPECHI, OCOOCHHOCTH TOBEACHUS W MHEHUS (BKIIOYAs KPUTHUECKHE)
TOAEH C KOTOphIMH paboTaeT / B3aUMOJEWCTBYET, B T.4. IOCPEICTBOM
KOPPEKTUPOBKH CBOMX JEHUCTBUM

3HATB: CTIOCOOBI U METOBI YIIPABJICHHS TIEPCOHATIOM

¥YmMmerb: PazpabarpiBaTh KOMaHJIHYKO CTpaTerdi0 Mo paldoTe KOJIJICKTHBA
YUYUTBIBas UHTEPECHI, OCOOCHHOCTH TOBEJICHUS M MHEHHUS (BKJIIOYAs KPUTHUYECKHE)
JOJEH ¢ KOTOpbIMH paboTtaeT / B3aMMOJEHCTBYET, B T.4. IOCPEICTBOM
KOPPEKTUPOBKU CBOUX JICHCTBUI



Baanern: crocobamu pa3pabOTKX KOMaHJHOM CTpaTeTrHH.

YK-3.2 Ilpumenser >(@exkTuBHbIE CTHJIM PYKOBOJACTBA KOMAaHAOW s
JOCTHKEHUsI TOCTABICHHOW WEeAM B T.4. pas3pabaTeiBas MEPONPHUATHS IO
JUYHOCTHOMY, 00pa30BaTeIbHOMY U MPOGECCUOHAITBHOMY POCTY

3natb: CTUaM pyKOBOACTBA KOMaHAOM

YMeThb: pemiath CUTyallMOHHbBIE 33/1a4d PAa3IMYHOTO THIIA;

Baagerb: MeTonaMm IUIaHUPOBAHMS KOJUYECTBEHHOM M KAaueCTBEHHOMU
MOTPEOHOCTH B MIEPCOHANE

YK -3.3 IlpenBunutr pe3ynbTaThl (MOCHEACTBUS) KakK JIMYHBIX, TaK U
KOJUIEKTUBHBIX JE€UCTBUI 00J1ajasi HaBbIKAMU MPEOAOJCHUS BO3HUKAIOIMIMX B
KOMaHJIe pa3HOIVIACHM, CIOPOB M KOH(JIMKTOB HAa OCHOBE ydeTa MHTEPECOB BCEX
CTOpOH

3HaTh: BUJIbI KOH(JIMKTOB U CTPECCOB

YMeTb: HEHTPAIU30BaTh CTPECCHI U YPETyIUPOBATh KOH(MIUKTHI

Baagerb: MeTomaMu  HEWTpanM3allMd  CTPECCOB W YPETYJIHpPOBaHUSA
KOH(IUKTOB

YK-3.4 [TIlnanupyer KOMaHIHYIO paboTy, pacmpeienser MOopydYeHus,
JIeJIETUPYET MOJTHOMOYHUS U YIPABIISET YI€HAMU KOMaH/IbI

3HaTh: CIOCOOBI JIEJIETMPOBAHUS TOJTHOMOYHMA

YMeTb: 1enerupoBaTh NOJHOMOYHS U YIPABISET YWICHAMU KOMaHbl

Baaners: criocobamu neiaerupoBaHus MMOJTHOMOYNM KOMaH/IE

4. O0BbEéM TMCHUIUIMHBI M BUABI Y4eOHOH padoThI

O6mass Tpyno€MKOCTh IUCHMIUIMHBI cocTaBisger 108 wacoB (3 3auérHble
enuHuIbl). dopMa KOHTPOJIS — 3aUer.

ABTOpBI: KaHIWJAT SKOHOMHYECKHX HAyK, JOLUEHT Kadeapbl IKOHOMHUKHU
Sxosenko H.IO.
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