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IMacnopT poHaa OLIEHOYHBIX CPEACTB

10 JUCLIUILINHE

OCHOBBI 6GDG}KHI/IBOFO IIPON3BOJACTBA

HaumenoBanue

CpencTBo NMpoBEpKH 3HAHWUH ¥ YMEHUH, TIOTyYEeHHBIX
MOCIIE U3YUYCHHS JUCIIATITHHBI

Ne KonTposmpyembie pa3aesibl Koa konTpoampyemoi
n/n (TeMbl) TUCUUILIHHBI® KOMIIEeTEHIIUU (MJIM ee YACTH) OLIEHO™THOTO CPEACTBA

1 Paznen 1. bepexnuoe
[MPOU3BOJICTBO KaK MOJIETb o
noBbIeHus P(GEeKTUBHOCTH OK 01, OK 02, OK 03, OK 04, CHT;;;TI/IHOB:{I:ISEEZ;;“M,
NeITeIbHOCTU OK 07.

PBIOOTTPOMBIIILIICHHOTO rect.
MpEPUSITHUS

2 Pa3nen 2. Metoasl u OK 01, OK 02, OK 03, OK 04, VYcrHblii onpoc,
MHCTPYMEHTBI CHCTEMBI OK 07. CUTYAIIMOHHBIC 33]1a4H,
OepeKIIMBOTO IPOU3BOJICTBA TECT.

3 Pasnen 3. CucTeMHBIH TOIX0 K OK 01, OK 02, OK 03, OK 04, VYcrHbIl onpoc,
OpraHu3aIy THOKOTro OK 07. CUTYAIIMOHHBIE 33]1a4H,
[MPOM3BOJICTBA TECT.

IlepeyeHb OLIEHOYHBIX CPEICTB
Ne HaumenoBanue KpaTKa}I XapaKTCpUCTUKA OUCHOYHOI'O CPEACTBA HpeJICTaBJ'IeHI/Ie
/i OLIEHOYHOI'O OIICHOYHOT'O CPEJNICTBA
CpencTBa
1. YcTHBII onpoc ITepeuens Bompocos,
BBIHOCHUMBIX Ha OIIPOC
Cpencro, M03BOJIAIONIEE OLIEHUTh 3HAHUSA U KPyro3op
o0yJaronierocsi, yMeH’e JIOTHUECKH TIOCTPOUTH OTBET,
BJIAICHUC MOHOJIOTHYECKOM PEYBIO U UHBIC
KOMMYHUKATHUBHBIC HABBIKH, ITIO3BOJISICT BHIABUTD JICTAIN,
KOTOPBIC OKa3aJIMCh HEAOCTATOYHO OCMBICIICHHBIMU B
Xonae y‘I€6HLIX 3aHATUN U IIpU NMMOATOTOBKE K 3a4€CTY.
2. CurtyannoHHbIe Kommiaekr
3aa4u CI/ITyaL[I/IOHHaﬂ 3aJa4a — OTO 3aJa4a, IIO3BOJIIronIas CUTYAIIMOHHBIX 3aa4
O6y‘-IaIOH_ICMy OCBAanBAaTb MHTCIIJICKTYAJIbHBIC OIICpallvun
MOCIIEe0BATEIBHO B IIpoIIecce paboTHI ¢ HHPOpMaLIUEH:
O3HAKOMJICHUC - IOHUMAaHUC - aHAJIN3 - OLICHKA.
3. Tecr ®DoH/T TECTOBBIX 3aaHUIH
CI/ICTeMa CTaHAAPTU3UPOBAHHBIX 3a,I[aHI/II>’I, ITO3BOJIAROIIIast
aBTOMAaTU3HUPOBATh NMPOLEYPY U3MEPEHUS YPOBHS
3HAHUW U YMEHHI 00y4Jaronierocs.
5. 3a4eT ¢ OICHKOU

IIepeuenb BOIIpOCOB K

3a4ETy
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16.

17.
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20.
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25.
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27.

®denepalibHOE TOCYNIAPCTBEHHOE OIOPKETHOE 00pa30BaTENbHOE YUPEKICHUE BBICIIETO 00pa30oBaHUs

«benropoackuii rocyapCTBEHHBIN arpapHslii yausepcureT umenu B. 4. ['opunay

MNEPEYEHDB BOITPOCOB JJ151 ITIOAI'OTOBKHA K YCTHOMY OITPOCY
Mo nucuuninHe «OCHOBBI 0ePeKJINBOr0 MPOU3BOACTBAY

Kax BBI cunTaete, B 4eM 3aKIII0OUaeTCs CEKpeT ycrnexa kommanuu Toyota? XoTenochk Okl BaM paboTaTh B
TaKOW KOMITaHWUH ¥ [ToYeMy?
OOBSICHUTE CMBICI ABYX OCHOBHBIX MIPHUHITUTIOB OEPEXIINBOTO Mpon3BoAcTBa? Kakue meian qocTurarores
MIpY BHEJPEHUH 3TUX NPUHLIUIIOB?
Ecan BBI BHCOAPHWIIK HA MPESANPUATUN TDKUAOKI U CUCTEMY «TOYHO BOBPEM:A», 1 OHU UCIIPABHO pa60Ta}0T
3HAYMT JIK 3TO, YTO Ballle peanpusitie — OepeskiuBoe. [Touemy?
Kak BbI nymaere, ynoOHO 1 paboTaTh onepaTopam, eclid Ha JIMHUHM padoTaeT HHCTPYMEHT BHU3YaIbHOTO
KOHTpOJIst aHnoH? [lepeuncnuTe Mo MyHKTaM, B 4eM 3TO YA0OCTBO 3aKITFOYaETCS.
[Haiite onpeneneHue MOHATHIO «OEPEKIUBOE IPOU3BOJICTBOY.
Uem BbI3BaHA HEOOXOIUMOCTH IPUMEHEHHS KOHIENIINH «OepeKIHBOE IPOU3BOICTBO» ?
HazoBuTe 0CHOBHBIE BUIEI TOTEPH.
[lepeuncnuTe OCHOBHBIE HHCTPYMEHTHI OE€PEITMBOTO IIPOU3BO/ICTBA.
[aiiTe onpeneneHue MOHITHIO «PEHHXHHAPHUHT OU3HECA.

Packpoiite mpuHIUTIBI IEPENPOEKTUPOBAHMS OU3HEC-TIPOIIECCOB.

[lepeuncnure GakToOpsl, BIMSIONUE HA TTPOIECC PEHHXUHUPHHTA.

Packpoiite anropuT™bl GepeXIMBOTO TPOU3BOJICTBA.

. Meroauka pacu€ra SKOHOMUYECKON 3PPEKTUBHOCTH MEPOTIPUATHIA OSPEKIIMBOrO MPOU3BOJICTBA 3a CUCT

yCTpaHEHHs ITePEeTPOU3BO/ICTBA.
MeTtouka pacuéra 3KOHOMHUECKOH 3(h(HEKTUBHOCTH MEPONPUATHI OSPEIKITMBOTO IIPOU3BOJICTBA 3a CUET
YCTpaHEHHs JIUIIHUX 3TaroB 00pa0OTKH.
MeTtouka pacuéra 3JKOHOMHUECKOH 3(h(HEKTUBHOCTH MEPONPUATHI OSPEIKITMBOTO IIPOU3BOJICTBA 3a CUET
YCTpaHEHUs HEHYKHBIX TPAaHCIIOPTHPOBOK.
Mertoauka pacuéra YKOHOMUYECKOH 3((PEeKTUBHOCTH MEPOIPHUATHUI OEPERIMBOIO MPOU3BOICTBA 3a CUET
YCTpaHEHUs JIUIIHUX 3a11acoB.
Mertoauka pacuéra YKOHOMUYECKOH 3(PEeKTUBHOCTH MEPONPUATHI OEPEKIMBOIO MPOU3BOICTBA 3a CUET
YCTPaHEHMs JTUIIHUX MEPEMEIICHUH.
Mertoauka pacuéra YKOHOMUYECKOH 3(PEeKTUBHOCTH MEPONPUATHI OEPEKIMBOIO MPOU3BOICTBA 3a CUET
ycTpaHeHus 1e(eKToB.
B uewm 3akirodaeTcsi CyIIHOCTh TOJIKAIOMIEH CHCTEMBI YIIPABICHNS MaTepUAIbHBIMH TOTOKaMH, €€
JIOCTOMHCTBA ¥ HEJTOCTATKN?
B uem cymHOCTP TAHYIIEH CHCTEMBI YIIPABICHUS MaTepHUAIbHBIME ITIOTOKaMH, €€ JOCTOWHCTBA
HEZOCTaTKH?

OO0BsICHHTE CXEMY TOJKAIOUIEH CHCTEMBI YIIPaBIICHUSI.

OOBsicHUTE cXeMy TAHYLIEH CUCTEMBbI YIPaBJICHHA.

Onuimure TEOPHUIO OrpaHUUEHUI.

Ha3nauenue u cynmHocTs cucteMsl « TOUHO BOBpEMSI».

Ha3oBuTe 0CHOBHBIE METO/IBI peain3aliii cUCTeMBI « TOUHO BOBpEMSI».

Ha3zoBute ycnoBus peanusanuu cucTeMbl « TOUHO BOBpeMs».

B uem 3akrodaercs CyIHOCTb U LENU CUCTEMBI 5S7?



28. HazoBuTe 1 00BSICHUTE ATAIBI CUCTEMBI 5S.

29. Kak ocymiecTBisercsi BU3yajabHOE yIpaBiieHue?

30. HazoBuTe HHCTPYMEHTHI BU3YAJILHOTO YIIPABICHUSI.

31. B yem cymHoCTh cioco6a pa3MeTKu?

32. Kakwue moka3aTesii OTpaXKaroTcsl Ha NH()OPMAITMOHHOM JoCKe?

Kpurtepun ouenku ycTHOro onpoca:

1. OueHka «OTJIMYHO» BBICTaBJsfeTCA CTYJEHTY, €CJHM: OTBET Ha BOIPOC IIOJIOH; B OTBETE
IIPOAEMOHCTPUPOBAHO YBEPEHHOE 3HAHME SABJICHWH M MPOLECCOB, K KOTOPHIM OTHOCHTCSI TEPMHHOJIOTHS
CTYZAEHT MOKET IIPUBECTH IPUMEPHI, 1OKa3bIBAIOIINE IPABUIIBHOCTD €TI0 OTBETA.

2. OneHka «XOpolIo» BBICTABJSIETCS] CTYAEHTY, eCJIM: B OTBETE Ha BONPOC YHYLICHBl OTAEIbHbIE
3HAYMMbIE MOMEHTHI; B OTBETE IPOJAEMOHCTPHUPOBAHO 00lIee MOHMMAHKE SBICHUH U MPOLECCOB, K KOTOPHIM
OTHOCHUTCS BOIIPOC; B OTBETE HCIIOJIb30BaHA CIELUAIbHASI TEPMUHOJIOTHS; CTYICHT HE MOXKET CaMOCTOATEIILHO
MIPUBECTH HPUMEPHI, TOKa3bIBAIOIIKE MPABUIBHOCTH €r0 OTBETa, HO MOXKET MPOAHATU3UPOBATH NPHUMEPHI,
MPEUIOKECHHBIE TPENOAaBaTEeNIeM.

3. OueHka «yI0BJIETBOPHTEIbHO» BBICTABJSIETCS] CTYAEHTY, €CJM: B OTBETE€ HA BOIPOC HMEIOTCS
CYLIECTBCHHBIE YIYIICHHS; B OTBETE IPOAEMOHCTPHPOBAHO oOllee MOHMMAaHHE SBICHUH M MPOLECCOB, K
KOTOPBIM OTHOCHUTCSI BOIPOC; CTYyACHT HE MCIOJb3YEeT CIELUATIbHONW TEPMHUHOJIOTUM B OTBETE, HO IMOHUMAET
3HAYEHHUE OCHOBHBIX TEPMHHOB; CTYACHT HE MOXKET CaMOCTOSTEIbHO IPUBECTU IMPUMEPHI, TOKA3bIBAIOILUE
MIPAaBUIBHOCTB €TO OTBETA, M HE MOXKET MPOaHATIM3UPOBAThH IPUMEPBI, IPEAIOKEHHBIC IIPETIO1aBaATENEeM.

4. OueHka «HeyIOBJIETBOPUTEIbHO» BBICTABJISIETCSI CTYIEHTY, €CJAM: CTYJCHT HE MOXET
(oTKa3bIBaETCSI) OTBETUTH Ha BOMPOC; B OTBETE MPOJIEMOHCTPUPOBAHO HEIIOHUMAHUE ABJICHUH U MPOLECCOB, K
KOTOPBIM OTHOCHTCSI BONPOC; CTYJACHT HE IIOHHMAeT CHEUUAIbHOW TEPMHHOJOTHM; CTYICHT HE MOXKET
CaMOCTOSITEIbHO TPUBECTH HIPUMEPHI, JOKA3bIBAIOLIME MPAaBUIBHOCTH €ro OTBETa, M HE MOXKET
MIPOaHaIM3UPOBAThH IPUMEPBI, IPEAIOKECHHBIE IIPEIIOAaBATENIEM.

CocraBurenb Bob6permésa H.B.
(moammcey)




denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEbHOE YUPEKICHHE BBICIIIETO 00Pa30BaHMUsI

«benropoackuii rocyJapCTBEHHBIN arpapHslii yauBepcuteT uMenu B.A. ['opunay

KOMIUIEKT CUTYAIIMOHHBIX 3AJJAY no aucuunjinHe

«OcHOBBI 0epesJINBOro MPONU3BOACTBA»
Curyauuonsas 3aaayva 1
[Ipenmpusite BeITycKaeT oducHyr0o MeOenb W peamusyer ee: oducHble ctoiasl mo 4500 pyo.,
KOMIBIOTEpHBIE cToIBI TT0 5500 py6., cTymnbs mo 2500 py6. 3aTpaTsl Ha MPOU3BOIACTRO:

OdwucHble CTONBI KoMmnbroTepHbIe CTOJIBI Crynbs
Martepuasl 1500py®6. 1800 py0. 900py0.
3apaboTHast riata paboumx 500py6. 700 py6. 400py6.
[Ipoune nepeMeHHBIE PACXOIbI 500py6. 1000 py0. 400 py6.
[TocTosTHHBIE pacXObl 300000 pyo0.
O0beM peanu3alui B MecsIl 2000mrT. 1500mT. 2500mrT.

MorHoCTH 3arpy’keHbl HE MOJHOCTBIO. [locTymuno mpeasiokeHne O JAOTONHUTEIHHOM 3aKa3e KOMIIb
I0TepHBIX cTOJI0B - 500 1wT. o uene 4000 py6. [IpuHumaTs 11 gaHHBIN 3aKa3? OOOCHYHTE CBOE pelIeHHE.
CutyanuonHas 3agava 2

PykoBoauTens KOMIaHWU MPOCUT COCTABUTH CPAaBHHUTENBHBIA OTYET O MPUOBUISAX M yOBITKAX Pa3HBIMH
METOJaMH U MPOCUUTATh CHCHAPHUU Pa3BUTUA NPOU3BOACTBA M pCaIv3alliv IIpHU HaHHy‘IIHCfI u HaHXYI[HICfI

PBIHOYHOM KOHBIOHKTYPE.

Tabmuua - CrangapTHas ce0eCTOMMOCTD IIPOAYKTA, PyO.

3aTpathl Ha AUHUITY POAYKIIHH Cymma, pyo.
TpyJl OCHOBHBIX MMPON3BOACTBEHHBIX PA00OUHX 500
OCHOBHBIE MaTEpPHAJIBI 1100
[TepeMeHHBIE MPON3BOACTBEHHBIC HAKIIATHBIC PACXOIBI 400
[locTosIHHBIC IPOM3BOJICTBEHHBIE PACXObI* 500
Htoro 2500

BennurHa MOCTOSIHHBIX TPOW3BOJICTBEHHBIX HAKIAJHBIX PACXOAOB BBIYUCICHA HCXOJAS M3 CMETHOTO
Beimrycka 200 000 en. mpoayKIuH B TO.

PeanuzaimonHbie ¥ aJMUHUCTPATHBHBIC PACXOJbl COCTABHIIM: MOCTOSHHBIE pacxoabl - 12000000 py0. B
TO/Jl, IEpEMEHHbIE pacxopl - 15 % CTOMMOCTH pean3alium.

IInanmpyemas mena peanusanuu eAwHUALB Tpoaykuuu — 4000 py6., a KOMWYecTBO MPOHM3BEACHHOM
npoxykiuu coctaBuT 210000 equamI, a u mpoganHoii - 201000 exuHwMII.

OduinaibHble KICTOYHUKH MMPOTHO3MPYIOT POCT IIEH Ha MaTepuaibHbie pecypcsl Ha 0,9%, Ha pabouyro
cuny Ha 2,5%. CuTyaniuonHas 3agava 3

PaccuuTaiiTe ONTHMAIBEHYIO TPOU3BOJICTBEHHYIO MTPOrPaMMy B HATYPaJIbHOM BBIP2XKCHUHU M PACCUH TaiTe

MAaKCHUMAJIbHO BO3MOXHYIO HpI/I6BI.HB Ha OCHOBE CJICAYIOIIUX NJaHHBIX:

[TokazaTenw, pyo. [Mpoaykt A  [Tlponykt b |[[Ipoaykt B |[[TpoaykT /I

Llena peanu3zanyy eUHHALIBI TPOIYKIIMH 120 200 350 260




IlepeMeHHBIE paCXOIBI 66 104 267 150
Bpemsi, He0OX0qUMOE IS IPOU3BOACTBA €AMHUIIBI 20 40 50 30
MPOTYKIMH, MAIlIMHO- Yac.

EMKOCTB pBIHKA, €]1. 250 150 900 3000

[TocTostHHBIE pacxoabl 3a epuo coctaBat 15000 py0ieii.
[IpousBoacTBeHHBIE MOIIHOCTH orpanndeHbl S0000 MamuHO-4acaMu paboThl 000PYIOBaHUS.
CuryanuonHas 3agava 4
[IpenmnpusiTre mIaHUPYeET BRIITYCK HOBOW MPOIYKIIUU A, TP IPOBEICHNN aHAIHM3a PHIHKA OBLIO BRISIBIICHO,
YTO TIOTPEOUTENN TOTOBHI €€ MOKYTaTh 1o 1eHe e 6omee 500 py0. 3a equnmIry, 006em poiaka - 100000 m. [Tpu
MPOU3BOACTBE JAHHOUN MPOIYKIUH MPERNpHUsITAe X0TeNno Obl momyduTsh mpuosuts 2000000 py6. CtpykTypHOE
MmoJipa3feNieHre OTBETCTBEHHOE 3a MPOM3BOJACTBO IAHHON MPOAYKIHH OMPENENNI0 BO3MOXKHBIE TEKYIIHE

3aTpaThl HA MPOU3BOACTBO Mpoaykuuy, a B 35000000

6:
Py
L. OIIpeaeNINTE LeJIEBbIC IJIAHOBBIEC 3aTPAThl HA TPOU3BOJICTBO U PEATM3ALIMIO IPOIYKLUH A.
2. 000CHYHTE CBOE PELICHHUE, ECIIU LIEIEBbIC 3aTPATH BBIIIE (HW)KE) PACUETHON CYMMBI TEKYIIUX
3arpar.

CuryanuoHHas 3agava S

Buenpenne moxxona «OepeskiaMBOE MPOM3BOACTBO» IPEANONAraeT ONpelesieHHe TAKTOBOW YacTOTHI,
KOTOpasi ONpeAessieTcs] KaKk OTHOIIECHHUE JOCTYITHOTO BPEMEHH K KOJIMYECTBY MMPOJAHHBIX ToBapoB. [lo ycnoBuio
n3BectHO: 1083 cek. cBoOoHOTO BpeMernn U 115 ex. mpogaHHOTO TOBapa.

* 1. B uem ocobeHHOCTH TOAX0/1a «OEPEHKITUBOE TIPOU3BOJCTBOY ?
*2. OnpenenuTe TAKTOBYIO YAaCTOTY IPH 3aJaHHBIX ITapaMeTpax CBOOOAHOrO BPEMEHH U eIMHHULIAX
MPOJAHHOTO TOBApA.
CuryanuonHas 3a1a4a 6

Cucrtema «OepexIJIMBOe MPOU3BOJICTBOY» HPEATNOJIAraeT MCIOIb30BaHUE MTPOU3BOJACTBEHHBIX MOLIHOCTEH
TakuM 00pa3om, 4TOObI H30ekKaTh MPOCTOEB 00OPYIOBAHMUS.

ITo ycnoBuro u3BecTHO: focTynHoe Bpems paBHo 1200 cek., PPD (mepconan, ycranocts n 6€30MacHOCTB)
— 0,95 1 ucnonp3oBaHue NPOU3BOACTBEHHBIX MOIIHOCTEN — 0,95.

Hanmnynas momHocTs onpeaensiercs no gopmyie

Hannunas momHocTs = JoctynHoe BpeMs X PP8 x x Mcnonbs3oBaHye MPON3BOACTBEHHBIX MOLTHOCTEM.

*1. B yemM 0coOE€HHOCTH CHCTEMBI «OEPEXIMBOE IPOU3BOACTBOY?
+2. OnpeaenuTe HATMYHYIO MOIIHOCTD ITPH 33JJaHHBIX ITapaMeTpax TOCTyIMHOro BpeMeHu, PPb u
WCIIOJIb30BaHMsI TPONU3BOJACTBEHHBIX MOITHOCTEM.
CuryanuonHas 3ana4a 7

B nensix obecnieueHns CBOEBpEMEHHOCTH TIOCTABOK OpraHU3alHs BHIOUPAET MECTO PACIIOI0KEHUS CKIIaZI0B
mexny Kwuesckum, Munckum wu  PyOneBckum HampaBieHusMu. VcciaenoBaHWsl TOKa3bIBalOT, UTO
(uKcupoBaHHBIE 3aTpaThl cocTaBAT cooTBeTcTBEHHO 45 000, 60 000 1 95 000 y.e. npu nepeMeHHbIX 3aTpaTax Ha
eauHuLy nmpoaykuuu 235, 205 u 185 y.e. Ilpeanonaraemast 1ieHa npoaa)xu €AMHULBI IPOTYKINK cocTaBisieT 350
y.e. OnpenenuTe onTUMaIbHOE MECTO PACIIONIOKEHHUS CKIIaaa pu oxxkugaeMomM obopote 5000 en. B Mecs.

* 1. B yem ocoOeHHOCTH pacmosioxkeHus cKiIagoB mexxay Kuesckum, Munckum u Pybnesckum
HalpaBJICHUSIMU JKeNe3Hoi goporu? OTBeT 000cHyiiTe.

* 2. Onpenenure ONTHMAIBHOE MECTO PACIONOXKEHHUS CKIIaJa Npu okuaaeMoMm oOopote. Paccuumraiite
OKHIaeMbIi 000POT LI KasKAOTO CKilaaa oTaensHO i Kuesckoro, Munckoro u PybieBckoro Hampas JeHus
JKEJEe3HON TOPOTH.

Kputepun onenkn:

- OIICHKA «3a4YTCHO» BBICTABJIICTCA CTYACHTY, €CJIU 3a/la4a pCIIICHA 0e3 OIIMOOK UIH ¢ MUHUMAIIbHBIM



KOJINYECTBOM OIIIHOOK.

- OIICHKA «HE 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIM 3a/lada HC PCIICHA UJIN PCIICHAa HCBECPHO.

CocraBurens Bobpriesa H.B.
(mommucsk)

DdenepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTENbHOE YUPEKICHHE BBICIIIETO 00pa30BaHUs

«benaropoackuii rocyaapCcTBEHHbIN arpapHblil yHuBepcuteT uMmenu B.A. I'opunay

@®OH/I TECTOBBIX 3AJIAHUM no aucuuninze «OCHOBBI GepekIHBOro
NPOU3BOACTBA»

Bapuant Ne 1
1. Yewm cucrema OepexIIMBOTO MPOU3BOACTBA OTIMYAETCS OT MPOTPAMMEBI YITyUIICHUs ?
a) bepexinBoe MPOU3BOJACTBO - OCOOBIN MOAXO K YIPABICHUIO MPEANPUATHEM, TTO3BOJISIIOIINN TOBBI IIAaTh
Ka4ecTBO pabOTHI Uepe3 COKpalleHHe oTeph
0) bepexinBoe MPOU3BOJACTBO - 3TO MPOrpaMMa paJuKaILHOU MEPECTPONRKN BCEH CUCTEMBI yIIpaBie HUS

B) bepeximBoe Npon3BoACTBO - 3TO CIIOCOO KOMIIOHOBKH Pa3IMYHBIX THIIOB 000PYJ0BaHHS

2. UTO Takoe «BBITATHBAOIIIEE TIPOU3BOJICTBO»?

a) IIpouenypsl, KOTOpBIE MPEAOTBPAIIAIOT MOSBJICHUE T1e(hEKTOB B IIPOU3BOJICTBEHHBIX MPOIIECcax

0) OOpaboTka U3IE/HIi KPYITHBIMH MAPTUSIMHU C MAKCUMAIbHON CKOPOCTBIO UCXOIS U3

MPOTHO3UPYEMOTO CIIpoca C TMOCIIEYIOIIUM MEPEMEIICHUEM H3IETUH

Ha CJICIYIONIYIO IPOU3BOICTBCHHYIO CTA/IMIO MITU HA CKIIAJI, HE3aBUCUMO OT (DAKTUYECKOTO TeMIIa

paboThI CIEAYIONIEro Mporecca

B) Meron ynpaBieHHs MPOU3BOACTBOM, NPHU KOTOPOM MOCIEAYIONIME ONEPAl[MH CUTHAIM3UPYIOT O CBOMX
NOTPEOHOCTSIX MPEIBIAYIIINM ONepaIisIM

3. Yro Takoe «remba» ?
a) OducHoe 31a01e
0) IIpousBoACTBEHHBII EX

B) Jlto6oe MecTo, Iyie HEeOCPEICTBEHHO CO3/JaeTCs LICHHOCTD ISl HOTPeOUTEeNs

4. Kakwue Poccwuiickue oprann3anyy BHEAPWIA TPUHITUIIB OEPEXINBOTO MPOon3BoAcTBa? Bo3MoXHO
HECKOJILKO BapuaHTOB oTBeTa. a) PIK/]

6) CesepcranabTpaHc

B) Merlion



r) KamA3

5. MOHO JI1 Ha3BaTh JACATEIBHOCTh TEXHUYKH, MOIOIIEH I0JI, TPOLIECCOM OEpPEIKIMBOTO ITPOU3BOICTBA HA
paboyem mecte?

a) /Jla, moToMy 4TO 3TO BBINOJHEHHWE MPUHIMUIIOB OCPEKIMBOTO MPOU3BOJCTBA -COOJIOJICHUE MOPSIKA U

YHCTOTHI pabovero Mecra

06) Her, noTomy 4TO NEATETHLHOCTH JAHHOTO COTPYIHHKA, B IJAHHOM CIIy4ae HE HMEeT

OTHOILICHHS K OEPEeIKIIMBOMY MPOM3BOICTBY B) B 3aBUCHMOCTH OT cUTyanuu

r) Her npaBuibHOrO OTBETA

6. UYto o3nauaet «SQDCM»?

a) besomnacHocTh, KauecTBO, JOKYMEHTAIHSI, 3aTPaThl, MOJU(PHUKALINS TIPOU3BOICTBA

0) besonacHocTh, kBanudUKa¥s, AUCHUITIHNHA TIOCTABOK, 33 TPAThI, KOPIIOPATHBHAS STHKA
B) besomacHocTh, KauecTBO, TUCIUIUIMHA [TOCTABOK, 3aTPaThl, KOPIOpaTHBHAs KyJIbTypa

r) Cranmaptuzanus, KBATMQUKAINS, TOKYMEHTAIMs, KOPIOPaTUBHAS ATHKA

7. bepexinBoe MPOU3BOJCTBO - 3TO:

a) Cmoco0 nHamagku 000OpynOBaHUS, HPU KOTOPOM IPOMCXOOUT €ro aBTOMAaTHYecKas OCTaHOBKa MpuU
NOSBIICHNH JIe(EKTHBIX IeTajiei

6) CucrtemMa NpoOM3BOACTBA, MIPH KOTOPOM H3rOTABIMBAETCS HY)KHOE MOTPEOUTENIO KOJIMYECTBO NeTanei B
ONpENETICHHBIA UM CPOK

B) KoHuenums ynpaieHus: mpou3BOACTBEHHBIM MPEANPHUIATHEM, OCHOBAaHHASI HA ITOCTOSIHHOM CTPEMJIEHHH K
YCTPaHEHHIO BCEX BUIOB MOTEPh

r) llome3HocTs HpOXyKTa C TOYKM 3pEHUS] MOTpeOUTENs, co3gaBaeMasl IPOU3BOIUTEIEM B pE3yJIbTaTe
BBITIOJIHEHUS TIOCJIEAOBATEIbHBIX 1EHCTBUI

8. IleHHOCTH MPOIYKTA WM YCIYTH - 3TO:

a) lleHa c TOUKM 3peHuUs KIMEHTa

6) CTOMMOCTB C TOUKH 3pPEHUS MPOU3BOIUTENS
B) [lone3HOCTb ¢ TOYKU 3pEeHUs TPOU3BOTUTEIIS

r) Ilone3HOCTh ¢ TOUKM 3peHUS KINEHTa

9. CmocoObI OBBITIIEHUS IIEHHOCTH MTPOIYKTa B OSPEKITMBOM MPOU3BOACTBE. BO3MOKHO HECKOIBKO
BAapUaHTOB OTBETA.

a) IlommepskaHusi IUCTOTHI M MOPSAKA HA pabodeM MecTe

6) IloBwImieHne KauecTBa TOTOBOM MPOIYKIIMH 32 CUET ONITUMU3AIINH POU3BOCTBA

B) YMEHBIIICHUE BPEMECHH COTJIACOBAHUS ITPOCKTOB

F) IloBrIIeHNE KadyeCcTBa TOTOBOI MMPOAYKIUH 3a CUHET IMOBBIMICHUA KBaHI/I(bI/IKaI_II/II/I COTPYAHHUKOB

10. Yo Takoe habpuka mporeccoB?

a) OoOyuaromas 1abopaTopusi, IMHTHPYIOIIAS TPON3BOJICTBEHHYIO IIEMOYKY IIPEATIPUSATHS
0) OnTumusznpoBaHHOE 110 cucTemMe SC mpeanpusTHe

B) OtnenbHas CTPYKTYpHAs IUHUIA IPEIPUSITHS, ONTUMU3UPOBaHHAs 10 cucteme 5C

r) Her npaBuibHBIX BapUaHTOB



11. Opranuzanus, nepBas BHEAPHUBIIAsl IPHUHIIAIILI OEPEXKINBOTO Mpou3BoacTBa a) KIA

6) Toyota
B) Pocatom
r) Ford

12. YcTaHOBHTE COOTBETCTBHE MCXKAY IMMOHATHEM U COACPKAHUEM IMOHATHUA:

1. BepesIHBOE POU3BOJICTBO a) JIro0as nesTeIbHOCTh, KOTOpast, TOTPeOIsst

pecypchbl, He CO34aeT IEHHOCTH JUIsl KJIMEHTa
2. LlerHocTh TIpoOIyKTa 6)

Cucrema  TNpoOU3BOACTBA, TPU  KOTOPOM
M3rOTaBIMBACTCS HY)KHOE MOTPEOUTENI0 KOIUYECTBO
neTanel B ONpeaesIeHHBI UM CPOK

3. Myna o
YA B) HoBBbIil THIT MPOM3BOICTBA, B KOTOPOM IICHHOCTb

MPOIYKIMH OMPECISAETCS C TOUKU 3PEHUS
noTpeouTeNs

4. Touno BoBpems
r) [lone3HOCTh NPOAYKTa C TOUKHU 3PEHUS

HOTp€6I/IT€H$1, co3gaBacMasd NpOMU3BOANUTEIICM B
[PE3YJIbTATEC BBIITOJHCHUA MMOCICA0OBATCIIbHBIX

nercTBUi

13. B ueM 3aximrodaercs CyIIHOCTh «Kala3eH»?

a) IlocTosHHOE  (©XKETHEBHOE)  IMOCTENCHHOE  YJIYYIICHHE  MPOILECCOB, KOTOPOE  MPOBOJUTCS
PYKOBOJICTBOM KOMIIAHHUU Ha paboOYnX MecTax.

0) IloctosHHOe  (eXKETHEBHOE)  TOCTENEHHOE  YAYyYIIEHHE TMPOILECCOB, KOTOPOE  MPOBOJUTCS
PYKOBOJICTBOM IIeXa M JIUICpaMH KOMaH/I Ha pa004YnX MeCTax.

B) IloctosiHHOE (€XKEIHEBHOE) IOCTEHCHHOE YIYYIICHHE MPOIECCOB, KOTOPOE TMPOBOIUTCS KaXIbIM

COTPYAHUKOM MPCAIIPUATHA HAa CBOCM pa6oqu MECTC.

14. Ykaxute 0OCHOBHBIC (haKTOPHI, BIHSIONINE Ha CTAOMILHOCTH IIpoliecca MPOu3BoJICTBa. BriOpaTs 4
MIPaBHIIBHBIX OTBETA. a) UemoBek

0) OOopynoBaHue

B) OOBeM 3akaza

r) Bpewms nuxmna

n) Marepuan

e) Merox

15. llens r000# NEATETFHOCTH TI0 YCOBEPIICHCTBOBAHUIO - 3TO:

a) CokparieHue nepconana

0) CHmwkeHue THOKOCTH

B) YcCTpaHEHHE ITOTEPH

16. HepaBHOMEpHBIH TEMIT OTICpAIlX HA PAa3HBIX CTAAMSIX IPOU3BOJICTBA, KOTOPHIN CIIOCOOCTBYET OKHIAHUIO
paboTkl, 3T0 a) Myna

6) Mypa

B) Mypu



1)

Hypu

Uro Takoe «Ieperpy3ka 000pyaoBaHus U paboanx»?
Myna
Mypa
Mypu
Hypu

Uro He sBIIsieTCS LENbI0 OEpeKIMBOrO MPOU3BOICTBA?
[NoBbimeHne KBaMU(UKAILMN COTPYTHIUKOB

CoxkpallleHue CPOKOB CO3JaHuUs IPOLYKIUY;

CokpailieHue IpOrU3BOICTBEHHBIX U CKIIAJCKUX TUIOIIAICH;

CoxkpalueHue 3aTpaT, B TOM YHCIIE TPYIOBBIX;

UTo HEe OTHOCHUTCS K MPUHLHUIIAM OEpEXIIMBOrO IPOU3BOACTBA?
[Tpunuun coznanue LleHnocTn
ITpunnun HenpepriBHOrO notoka IIponecca
[IpuHnMn ycTpaHeHus NoTepb
IIpuHIMD KapTUPOBaHHUS

[TpuHIMIT HEMPEPHIBHOTO YHPOILEHHUS, COBEPIICHCTBOBAHUA U 0OECTICUEHHUsT IPO3PAYHOCTH PabOTHI BCEX

Y4aCTHUKOB ITIponecca nmpou3BoJaACTBa

20.

a)
0)
B)
r)

21.

[ToTepu B COOTBETCTBUU C KOHIICTIIIHEH «OEPEKITUBOE MPOU3BOACTBOY:
Wznepxku oOIeHNs ¢ KIMEHTaMU
[Iporecc mpou3BOACTBA MPOTYKITHH
Jltoboe meticTBrE, KOTOPOE MOTPEOISAET pecypehl, HO HE CO3/IaeT IIEHHOCTH /ISl KIIMEeHTa

BperI OTAbIXa COTPYAHUKOB OpraHru3alnu.

B xakux cepax B Poccun, B mepByro odepe/ib, Ha4aJloCh BHEIPEHUE KOHIETIIHN «OepekIHBOe
HPOU3BOJICTBOY»?

[TponsBoacTBenHas cepa

Cdepa yciyr

Toprosis

HaquLIe HUCCIICA0BaHUA

HepaBHOMEpHOCTH BBITIOJTHEHUS PaOOTHI 3TO:
Mypu
Myna
Mypa
[leperpyska paboumnx, COTPYAHUKOB MM MOLTHOCTEH MPH padoTe ¢ MOBBIILIEHHOW HHTEHCUBHOCTHIO
Mypu
Myna
Mypa

HepaBHOMEPHOCTH BBIIIOJHEHHS OTIEPAIIMH, TPEPHIBUCTHIN Ipaduk paboT u3- 3a KoJiebaHui crpoca



a) Mypu

6) Myna

B) Mypa

25. Kak Ha3bIBaeTCs ACATENBHOCTD, IPU KOTOPOH MOTPEONISFOTCS PECYPChI, HO HE CO3IAI0TCS IICHHOCTH IS
notpeburena? a) Mypu

0) Myna

B) Mypa

26. Ormpenenurte MOHATHE KKAHI3EH

a) HempepsiBHOE COBEPIICHCTBOBAHUE ICATEIBHOCTH MIEPCOHAJIA IO TIOBBIIICHUIO KBATU(PUKAIIH

0) HemnpepsiBHOE yIiIyUIlICHHE IEATEIBHOCTH C IENIBIO YBEIUYCHHUS [ICHHOCTH JIJISl TOTPEOMUTENS U YMEHBIIICHUS

oTeph

B) HempepriBHOE COBEPIIICHCTBOBAaHUE MPOU3BOICTBEHHOM IEATEILHOCTH.

Bapuant Ne 2
Uro Takoe Bpemsl MpoTeKaHus mnporecca’?
O011ee BpeMs: U3TOTOBJICHUS IPOLYKTa
Bpewmst ¢ MoMeHTa 3aKa3a KIMEHTOM J0 MOMEHTA ITOJyYEeHUS TOTOBOM NMPOAYKLUH

Bpems usrorosneHus mpoaykTa (TOIbKO pabodee Bpems)

Kakast paboTa siBisieTcst 3HAYHMMO¥?
Pabora, BeITIONHAEMAas OIIEPATOPOM 32 MOJIE3HOE POU3BOJCTBEHHOE BpeMs
Pabora, koTopas 106aBseT IEHHOCTh POAYKLIUU

Bes H606XOILI/IM35{ pa60Ta, BBITIOJIHAAEMasl OI€paToOpoM B TCUCHUC pa60qef/'1 CMCHbI

Kakue onepanmu 100aBiIsIOT IIEGHHOCTH KOHEYHOMY TIPOYKTY? BEIOpaTh 4 paBUIIbHBIX OTBETA:
TpaHcropTHpOBKa JieTanei oT ckiazia K cOOpKe;

Mexanndeckasi 00paboTKa;

3aMeHa HHCTPYMEHTa;

[Tepecuer neraneii;

Oxkpacka;

[lepenananka oGopyaoBaHUS;

Ucnpasnenue nedekros;

Caapka;

PacnakoBka;

KoHnTpons kauecTBa;
Coopka;
XpaHeHue Ha CKIIaJe.

Uro BKJIFOYAET B ceOst BpeMs IUKJIa Ha COOpOYHOM KOHBeliepe?
Bpewmst Ha paboty, 100aBISIONIYI0 HIEHHOCTD U3/ICIHIO.
Bpewmst Ha Bcro paboTy, KOTOPYIO pPaOOTHHK COBEPILAET KaXKIbIH pa3, BHIIOIHSS CBOIO OMEPALHIO.

Bcee pa60qee BpEMsI, IOACJICHHOC HAa KOJIMICCTBO C60p0'{HI:IX ITUKJIOB

Ecimm BpEMs LIUKJIA 3HAYUTCIIbHO MCHBIIIC, YEM BPEMs TaKTa, TO:



a) Ormeparop He yCIeBaeT JesiaTh CBOIO padoTy
6) Omeparop HexO3arpyXeH
B) OTO HOPMaJIbHBIA PEKHUM PaOOTHI

r) bonpmme konebanwmst

5. Uro Takoe MOTOK IIEHHOCTH?

a) YmnpasneHne UHGOPMAIIMOHHBIMU TIOTOKAMH OT 3aKa3a J0 MOCTaBKH

6) IIpeoOpazoBanue OT CHIPHA A0 TOTOBOTO MPOIYKTA B pyKax MOTPEOUTENs

B) JleficTBus, KOTOpBIe TpeOyeTcss COBEpIIHTH, YTOOBI MpeoOpa3oBaTh CHIPhE W MHPOPMAIMIO B TOTOBOE

HU3OCIINE U CEPBUC

6. Kakoii aneMeHT He BXOJWT B OCHOBHEIE 3TAlbl KapTOrpaduu mOTOKa IIEHHOCTH?

a) Kapra Texymiero cocTosHus

0) DOddeKTUBHOCTH UCTIOIB30BAHUS 000PYTOBAHUS

B) Pa3paboTka riaHa MEpONPHSTHIA, B KOTOPOM yKa3aHa MMOCIe0BaTEIbHOCTh H3MEHEHHI TTOTOKA ICHHOCTH

r) IlocTaHoBka 1enei

7. «KapTta noroka co3aHus HEHHOCTH» — 3TO:
a) BzaummocBs3b JEHCTBUI IO U3TOTOBICHUIO U3JICIIHS.
06) Meron HaOMOACHNUS, OCYIIECTBIISIEMBIH JJIsl H3Y4YEHUS 3aTPaT BPEMEHH.

B) JloctatouHo mpocTas v HarjsaHAas rpadudeckas cxema

8. UTto Takoe «BpeMsl CO31aHUs LEHHOCTH»?

a) Bpewms omeparnmii unm IeHCTBHIA, B pe3ylibTaTe KOTOPHIX MPOAYKTY HIIM yCIyTe MPEAar0TCsl CBOHCTBA, 3a
KOTOpBIE KITUEHT TOTOB IJIATUTh

0) WHTepBan BpeMeHH, yepe3 KOTOPBINA MPOU3BOIUTEH MOXKET BBIITYCKATh PO TYKITHIO

B) MHTtepBan BpeMeHH, yepe3 KOTOPBIN MOTpeOuTens TpeOyeT 3aMEeHbI IPOIYKINT

9. Yto Takoe MOTOK CO3JIaHMS IICHHOCTH?

a) /JIBwkeHue MaTepualioB M MH(OPMAIMK B TPOIECCe WX MPeoOpa3oBaHHs B MPOAYKT WIH YCIYTY JUIS
nmoTpeduTens

0) Cepust OTIOENBHBIX ONEpaNui (IEHCTBHIT), TOCPEICTBOM KOTOPBIX CO3JAETCs MPOEKT, 0OPMIISIETCS 3aKa3
WJIM TIPOU3BOAUTCS TIPOAYKIIUS

B) Bce neiicTBus, koTopbie TpeOYIOTCS B HACTOAIIEE BpeMs, 4TOOBI TPeoOpa3oBaTh ChIphe U HH(YOPMALIUIO B
TOTOBOE U3/IENIUE WIIU CEPBUC

10. K uemy MoskeT npuBecTH HENPOayMaHHAas JOrUCTUKA? BO3MOKHO HECKOJIEKO BAPUAHTOB OTBETA.

a) K BpeMeHHBIM 3aTpaTam H, KaK CIEJICTBUE, TPOCTOIO

0) K BpemeHHBIM 3aTpaTam H, KaK CIEJICTBUE, OPaKy B IPOM3BOJICTBE

B) CHIKEHHE MPOU3BOIUTEIEHOCTH

r) IlocnencrBuii He crienyet

1. Uro sABISI€TCS NPUYMHON IPOU3BO/ICTBA OPaKOBAHHOM MPOIYKIMH?
a) He ontumusnpoBaHHbIl pabouuii rpaduK COTPYIHUKOB
0) OKOHOMUS Ha TPAHCIIOPTHOH CITyX)Oe

B) He ontuMusupoBaHHBIE MPOIIECCH TPOM3BOICTBA T') bOJBIIIOE KOTUYECTBO COTIACYIOUTUX JIHIL



12.

MOKET 11 CHIDKCHHE BPCMCHU MMPOU3BOACTBA MPUBCCTHU K MMOTCPAM, 4 HC K OIITUMU3ATUN

MIpOM3BOACTBA?

a) Her, 5T0 He cBA3aHO

6) [a, ecnu OyayT HapyHmIaThCsl TEXHOJIOTHH MPOU3BOACTBA

B) [a, moboe cokpalieHue BpeMeHd pabouero mpoiecca BeJeT K HoTepsiM

r) Her, cHmkeHne BpeMeHH IPOM3BOICTBA BCEra BEAET K ONTHMHU3AIUH Pabovero mpouecca

13. MoskeT 1 cTaTh NPUYUHON MTOTEPh CTPEMIICHHE JOBOIUTD PE3YJIBTATHI CBOCH AEATENBHOCTH 1O
nneana?

a) Her, moObie neicTBUS, CBsI3aHHBIE C YIyYIIEHHEM DPE3YIbTATOB ACSITEIHHOCTH, BEIYT K ONTUMH3AIIUN

MIPOM3BOCTBA

6) Her, mogoOHBIE HHUIIMATHBHI COTPYIHUKOB HYKHO ITOIEPKUBAThH

B) /Jla, ecnu mpum 3ToM OymeT MPOW3BOAWUTHCSA OOJbIIEe KOIMMYECTBO JEHCTBHIA, HEXETH HEOOXOAMMO s

BEJICHUS IPOU3BOJICTBA

r) Jla, mockoybKy mpu 3TOM OyIeT CIUIIKOM OOJIBIION Mepepacxol pecypcoB

14. Kaxwue rpynms! BuoB noreps npasuiibHble? Bo3M0KHO HECKOJIBKO BApUAaHTOB OTBETA.

a) Ilepenpon3BoACTBO, MINIUIIHUE 3aM1ACHI, OpaK, O)KHJAHNE Ha TIPOU3BOICTBE

0) Ilepenpon3BoACTBO, M3IUILIHUE 3aM1ACHl, MACCOBOE YBOJBHEHUE COTPYIHUKOB

B) JlumiHne nBIOKEHUS, IEPETPOU3BOICTBO, M30BITOUHAS 00paboTKa

r) JlumHne ABYKEHUS, IEPETPOU3BOICTBO, TIOKYITKAa 000y IOBaHUH

15. UTo OTHOCHTCS K IPUYMHAM, BBI3BIBAIOIINM CHUKEHHE TIPOU3BOAUTENBHOCTH? B0O3MOXKHO, HECKOIIEKO
BapHaHTOB OTBETA.

a) bombImoii mrar cOTpyIHUKOB

0) CHwkeHHe CKOPOCTH MPOU3BOACTBA U IIOXAsl JIOTUCTHUKA

B) llepepacxon ceipbs

r) Hemonumanue coTpyaHHKaMH U PyKOBOJICTBOM MTPHHIIUIIOB OEPEXIIMBOTO TPOU3BOJICTBA

16. [Ipumeps! HeHYXHOW TPaHCHIOPTUPOBKHU. BO3MOKHO HECKOJIBKO BAPHAHTOB OTBETA. a) Y TaJIEHHBIE
CKJTaJIbI

0) HeynoOHoe pacrosoxeHre MeOEIU 1 OPITEXHUKH

B) Bombioe KoIMYecTBO COrnacyroIux JIUI]

r) JlnMHHBIE HENOYKHU COTIACOBAHUS JOKYMEHTOB

17. UTo 13 HIKENePEUUCICHHOTO HE BXOJUT B BOCEMb BUJIOB ITOTEPH?

a) IlepempowusBoiCcTBO

0) TpancrnopTupoBka

B) Oxunanue

r) M30bITOYHBIE MOIIHOCTH 000PYAOBaHHUS

18. UTO MOXKET SBIATHCS MPUIMHON N30BITOUHOM 00paboTKU? BO3MOXKHO HECKOJIBKO BApUAHTOB OTBETA.

a) OOpaboTka MHGOPMAINH «BPYUHYIO

0) Passple hopMaTHl IEPUOANICCKON OTICTHOCTH

B) Ilomomka ob6opymoBaHuUs

HeputMUIHOCTH TOCTaBKHU CHIPHS



19. OsxugaHue - 3T0 BpeMs, KOTOpoe IepcoHall IPOBOAUT B Oe3aelcTBuu. 1o KakMM pu4rHAM COTPYAHUK
MoxeT Oe3zeiicTBoBaTh? BO3MOXKHO HECKOJIBKO BAPHAHTOB 0TBeTa. a) HecOamaHCHpoBaHHOCT pabOTHI
OIIEPaTOPOB

0) HepaumonanbHas mIaHUPOBKa paboyuei 30HBI

B) Henonumanue Toro, 4To HY’KHO 3aKa34UKy

r) Huskas kBanupukamnus pabOTHUKOB

20. [Ipumepsl He3HAYMMOH paObOTHI B IPOU3BOICTBE. B03MOXHO, HECKOJIBKO BApUAHTOB OTBETA. a) bpak
0) Bropuunas 00paboTKa U3IEIUs PU TPOU3BOJICTBE
B) HaBenenue nopsiaka Ha pabouem mecte

r) Ilogmepskanue 4ucTOTH HAa pabodeM MecTe

21. UTo sBNIE€TCS MPUMEPOM 3araca?

a) IlepeHocka TsDKEIBIX IPEIMETOB BPYUHYIO

6) KpacuBas ynakoBka IpOMBIIIUIEHHOTO TOBapa
B) 7 raeuHbmIX KJIIOYEH OJHOTO pasMmepa

r) Oxunganue HaJagIuKa

22. Yrto Takoe «Myna»?

a) Cozmanune m00aBIAIONICH IICHHOCTH

0) Bpewms Ha nmeperanaaky o00pyIOBaHHS
B) BcrpaunBanue KOHTpOIIS KauecTBa

r) llorepm

) BeipaBHUBaHUE MPOU3BOICTBA

23. Kakoii By motephb MOSIBISETCS MPH 33CPHKKE M3CHS Ha IPEIbLIyIEM dTane 00paboTKH, IPU MPOCTOE
WJIM TTOJIOMKE 000pyaoBanus? a) OxuaHue

0) Ileperpon3BoaCcTBO
B) Henyxnas TpanciopTHpoBKa

r) Jlumrauii sTan 06padboTku

24. Uro sBiIs€TCS IEIBI0 JTF000H NIEATEIIbHOCTH TI0 YCOBEPIIEHCTBOBAHUIO?
a) CHmkeHue rTHOKOCTH
0) VYcrpaHneHue notepb

B) CoxkparieHne nepconana

25. YcTaHOBUTE COOTBETCTBHUE MCKAY TUIIaMHU NOTCPb HA IPOU3BOACTBC U crocodamu 60pB6LI C HUMH.



a) BHenpeHne NpUHIIMTIIOB BHITSTHUBAIOIIETO
1. Tlepenpou3BOACTBO TOBAPOB ) Ap PHHI m

MPOM3BOJICTBA

2. Oxcaniarme 0) [IpumeHneHne «aHA0H» TIPU TIEPBOM OOHAPY)KEHUHN

Opaka

3.HenykHast TpaHCIOPTUPOBKA MATEPHAIIOB B) CTanjapTusaims pagosero Mecra 1

CTaHJapTH3aIUU pabOUYUX MPOIECCOB

4. HeHny>xHbIC JBHUKCHUS r) Pabora Ha 3aka3
5. JledexTsl npoayKuuu

) PacnonoskeHue ciaeayromei cTaiuu Mpou3BOICTBA

B HEMOCPEJICTBEHHOW OJIM30CTH K MPEIbIIyIeH

26. Kakoii Bz moTeps MOsBISETCS MPH 3aIePiKKe U3ENNS Ha TIPEAbIIYIeM 3Tare 00padoTKu, Ipu
MIPOCTOE WK HOJNIOMKe 000pynoBanusi? a) HeHyxHast TpaHCIOPTUPOBKA,;

0) IlepempousBoaCTBO;

B) Oxunanwue;

r) Jlumawnit aTam 06paboTku

Bapuant Ne 3
1. Yro u3 HIKENEePEUNCICHHOTO XOPOIIO HOAXOIUT IJIsl XpaHEHHsI MEJIKUX JeTalieii Ha pabouem mMecTe?
a) Cnennaan3upoBaHHBIE KEHCHI, KOHTEHHEPHI
0) IlakeTsl, MONKHU

B) llogoiiner nro60e cBOOOIHOE IPOCTPAHCTBO

2. Jns 4ero Hy>XHO IMOJ/ICP>KUBATH TIOPSIIOK Ha pabouem Mecte? Bo3MOXKHO HECKOIEKO BAPHAHTOB OTBETA.
a) UtoObI KOJUIETH HE OCYXK AN

0) YMEHBIINTH KOJINYECTBO POCTOEB PAOOTHHKA

B) bBrIcTphIil MOUCK M TOCTYN K HHCTPYMEHTY

r) Onrumuzanuu pabodero mnporecca

3. Be3 4ero HEeBO3MOKHO COOJIOACHHUS TIOPsIKa Ha paboueM mecTe? Bo3MOXKHO HECKOJIBLKO BapUAHTOB
OTBETA.

a) Opranuzamnum pabodero mpoiecca
0) Yerko oopmICHHOTO TEX. 3adaHUS
B) KoHTponupyrommumx opraHnos

r) Opraauzanun paboyero mecra

4. Be3 yero HEBO3MOXKHO COOJTIOJICHUS TIOPs/Ka Ha paboueM MecTe? B0O3MOKHO HECKOJIBKO BAPHAHTOB
OTBeTA.

a) OpraHuzanuu pabodero mnporecca

0) Uerko oopmiieHHOTO TeX. 3a/1aHUS

B) KoHTponupyrommumx opranos

r) Opraauzanuu pabodyero Mecra

5. Jns gero HeoOxomuma cuctema SC?

a) IloBwIcHTH O€30MaCHOCTH Ha pabodeM MecTe



6) IloBbICHUTH MPOU3BOIUTEIHHOCTD

B) OpranuzoBarb pabouee MECTO

I) Ui BCETO NEPEUUCICHHOTO

6. Ha gto Bnuger cucrema 5C?

a) Ha kauecTBO 1 MEPHOANYHOCTH YOOPKH PabOYHX MECT

0) Ha TpymoeMKocTb, pabouyro Mociae0BaTENbHOCTD U CIOMKHOCTD BBIITOTHIEMOM pabOThI
B) Ha npousBonutensHOCTD, 6€30MaCHOCTD U KAYECTBO.

r) Bce BrimenepeuncienHbe

7. YT0 mpoucxoauT Ha 5-M 3Tare BHeApeHUs cucteMsbl SC
a) Panmonanuzanus pacnonoxeHus MPEeAMETOB, HAXOASIIMXCS Ha pabodeM MecTe
6) CoBeplueHCTBOBaHKE OPraHM3alMM pabdovyero Mecra, NEPHOAMYECKOE MMOBTOPEHHUE MPEAbIIYLINX IIaros,

BHEJIPEHUE Kal3eH-IPEI0KEHUN
B) CranmapTu3anus OpraHu3anny padoyero Mecra, COOI0ACHIE JUCIIATUTHHEI

8. Moxer 1 rpsi3b Ha pabodeM MecTe NpUBECTU K Opaky? Bo3MOKHO HECKOIBKO BapUAHTOB OTBETA.
a) Her, Opak BbI3BaH HU3KOKBAIU(UIIMPOBAHHBIM TPYAOM
6) /Jla, mockosbKy Ipsi3b Ha paboueM MecTe OJUH U3 IPU3HAKOB HU3KOM OpraHu3aluy pabodero mecra

B) Her npaBuibHBIX BApHaHTOB

9. Uro o3nauaet cuctema SC?

a) CucreMa MIaHUPOBAHUS AIMUHUCTPATUBHO-XO3SHCTBEHHON IEATETLHOCTH.
0) CucreMa, KOTOpasi BHEAPACTCS MOCIIE CTAHIAPTU3AIUN Pa00YNX MECT.

B) Cucrema, HanpaBjieHHas Ha 9 (EKTUBHYIO OpraHU3aliio pabounx MecT.

r) Cucrema, obecrieunBatorias yoopky pabouux MecCT.

10. Yro mpoucxoauT Ha 1-Mm 3Tame BHeaApeHus cuctemMsr SC.

a) YOopka paboyero mecra

0) OreHka HY)KHOCTH MPEAMETOB Ha paboueM MECTe U YCTPaHEHHUE JIUIIHET0, HEHY)KHOTO

B) CranmapTusaius OpraHu3aluy paboyero Mecra, COOOACHUE AUCIIUTIIIMHBI

11. Ecim npu COpTUPOBKE BBIABISETCS MPEAMET, YACTOTY UCIIOIB30BaHMsI KOTOPOTO OMPEAEIIUTh TPYIHO, TO:
a) Ero Hamo nmukBuIupoBaTh

0) Ero Hamo pacnonoxuTh B HENOCPEICTBEHHON OJM30CTH OT paboUeii 30HbI

B) Ero Hamo yOparth Ha 3HAYUTEIBHOE yIAJICHUE OT PabOYeH 30HbBI

I‘) Ero Hago IMOMETUTH CHECUUAJIBHBIM APJBIKOM H €CJIM OH HE OBLIT BOCTpe6OBaH B TCUCHUU CMCHBI,

MEPEMECTUTD U3 pa60qe171 30HBI HA OTBEACHHOC I XpaHCHHUA MECTO

12. Kakue HHCTPYMEHTHI M METOJIBI HCIIONB3YIOTCS JIJIS OpPraHu3aIiy pabodero mpocTpaHcTra? a)
JenerupoBaHus MOJTHOMOYMI

06) MortuBamus

B) CopTtupoBka

r) Henykuus

13. K xakoil oTpaciy Hay4HBIX 3HAHUH OTHOCHUTCA cucTeMa «SC»?
a) Hayunas opranuzanus Tpyaa

0) MapKeTHHTOBEIC HCCIICIOBAHIS



TIcuxonorus u negaroruka

WNudopmanroHHble TEXHOIOTHH

Cucrema 5C — ar10...
HHCcTpyMEHT OeperIIMBOro MPOU3BOICTBA
[IpunIHI OepeKIUBOrO MPOU3BOACTBA

LenHocTh GepeXITMBOTO MMPONU3BOICTBA

Kaxue maru Bxoast B cuctemy SC?
CoptupoBka
CornocraBieHue
CrannapTuzanus
CekBeCcTHpPOBaHUE PACX0I0B

Cobmronenue nopsaka

Ha xakom stane cucremsr 5C ocymecTBisiercst mofgada Kaimzen-npennoxennii? a) CoptupoBka

CrannapTuzanus
CoBepLIEHCTBOBAaHUE

CobmroieH1e TOpsIKa

s xakoro stana cuctembl SC XapakTepHa KaMITaHUS «KPACHBIX SIPJIBIYKOBY?

Cranpaptuzanus
CoptrpoBka
ConeprxaHue B YUCTOTE

CobroieHne nopska

Ha xaxom stamne cuctemsr SC cobmonaercs mpaBmio «30 cexyHm»?

CrannapTuzanus
CoptrpoBka
Copep:kaHne B YHCTOTE
CobumoieH1Ee TTOpSIKa

CoBeplIECHCTBOBAaHUE

Cuctema «5Cy» He BKIIOUYAET B ceOs:
CrannapTu3anuio
CoBeplIECHCTBOBAaHUE
JoxyMeHTHpOBaHHE MIPOLIECCOB

CopTupoBKY

OHpe,I[CJ'H/ITC MOPAAOK UCIOJIB30BaHUSA CUCTCMbIL «5C» IJI OpraHru3anun pa6oqero MMpOCTpaHCTBA:

CranmapTuzanus
CoBepITIeHCTBOBAHNE
ConeprxaHne B YUCTOTE

CopTtupoBka

CO6J'IIO}_ICHI/IC InopdaaKa U parfluoOHaJIbHOC PAaCIIOJIOKCHUC



Kputepun onenkn tectoBbIX 3aganuii: 86-100%

NPAaBWIBHBIX OTBETOB - OTJMYHO; 71- 85%

NPaBHWJIBHBIX 0TBETOB - XOPOLLO;

51-70% npaBUIBHBIX 0TBETOB - YAOBJETBOPHUTEIbHO; HIKe 51%
- HEY/10BJIETBOPUTEJILHO.

CocraBuTens boOprimea H.B.
(Tmonmuck)




denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKICHUE BBICIIIETO 00Pa30BaHUS

«benropoackuii rocyapCTBEHHBIN arpapHslii yausepcureT umenu B 4. ['opunay

TEMbI PE@EPATOB no gucuuniuie «OCHOBBI 0epe:KIUBOr0 MPOU3BOICTBA

1. IIpouecc npeoOpa3oBaHyst OPraHU3ANH B OEpekKIMBOE IPOU3BOACTBO.

Omnpenesenne MacTaboB BHEAPCHUS OSPEKITUBOTO MPOU3BOICTBA HA HAYAILHOM dTare pa3paboTKu

MIPOEKTA.

3. Br160p 6a30BBIX TPOAYKTOB AJIsl OEPEKINBOM JTUHHU.

4. OmnpeneseHne MPOU3BOIUTEIBHOCTH OEPEKIUBON IMHUU, COOTBETCTBYIOLICH CIIPOCY Ha MPOAYKLHIO.

5. Onpenenenue TpeOyeMbIX YPOBHEH MPOU3BOIUTEIHLHOCTH TPOLIECCa U TAKTA.

6. JlokyMeHTHpOBaHE COUeTaHHUs TEXHOJIOTHYECKUX MIPOIIECCOB U KPUTEPHUEB KauecTBa.

7. WucTpyMeHTapuii 0epekIMBOro MPOU3BOJICTBA, HAIIPABJICHHBIN Ha ONpe/IeICHHE, YCTPAHECHUE U
NpeaynpexIeHUE ONPENEIEHHBIX BUAOB IIOTEPD.

8. [Moaxons! k pa3paboTke MPOEKTOB OEPEKITMBOTO MPOU3BOICTBA.

AJropuTM BHEApeHUs OepexkauBoro mpowmsBoiacTBa mo Jxeiimcy Bymeky m Jlennucy Xo60cy:

0COOEHHOCTH BHEIIPEHUS U TOCTUTAEMBbIE PE3yJIbTATHI.

10. TunoBsle OMKMOKN IPUMEHEHUS TOAX0A0B OEpEXINBOIO IPOU3BOACTBA B IIPOCKTAX.

11. NzydeHne mpoeKToB 1Mo KOMIUIEKCHOMY MPeo0pa3oBaHUIO MPOM3BOJICTBA B OepexxnmmBoe. 12. Cucrema

LIEJIEBBIX HHAUKATOPOB JAJIsl OLIEHKU PE3yJIbTaTOB BHEAPEHUS OEPEHKIINBOrO NIPOU3BOACTBA B IPOCKTAX.
13. KommekcHbli oka3artesipb lean, yauThIBAOIUI pa3IndHbIe aCTIEKThI AEATEIbHOCTH
OpraHu3alyu B 006JacTu OEpeXIMBOTrO MPOU3BOJACTBA. 14. MexaHn3M peanu3auy OepesKINBBIX
MIPOEKTOB.
15. OxoHOMUUecKuil 3P PeKT U 3P PEKTUBHOCTD OT BHEAPEHHSI MEPOTIPUATHI 110 OEPEXKIIMBOMY ITPOU3BOJICTBY B
OpTaHU3ally, X OLICHKA.

OueHka 5 - cTaBUTCS, €CJIM BBIIIOJIHEHBI BCe TPeOOBaHMS K HAIMCAHMIO U 3auuTe pedepaTa: 0003HaUeHa
npobiema 1 000CHOBaHA €€ aKTYaJIbHOCTh, CAEIaH KPaTKUI aHAIN3 PAa3IMYHBIX TOYEK 3pESHHS Ha
paccMaTpuBaeMyIo poodJieMy M JIOTUYHO U3JI0KEHA COOCTBEHHAs MO3ULMA, CPOPMYITMPOBAaHBI BEIBOABI, TEMA
PacKphbITa IMOJIHOCTBIO, BBIIEPkKaH 00bEM, cOOMI0ICHBI TPEOOBaHMS K BHEIIHEMY O(OPMIICHHIO, AaHBI
MIpaBWJIBHBIE OTBETHI HA JOIOIHUTEIBHBIE BOIIPOCHL.

Ouenka 4 - ocHOBHbBIE TPeOOBaHMS K ped)epaTy U ero 3alluTe BHIIOJHEHbI, HO IPH STOM JOMYILEHb! HEOUYETHI.
B yacTHOCTH, UMEIOTCSI HETOUHOCTH B M3JI0KEHUN MaTepHalla; OTCyTCTBYET JOTMUECKas MOCIEe0BaTEIbHOCTh
B CYX/IEHHSIX; HE BbIZIEp)KaH 00bEM pedepara; UMEIOTCS yIyIleH!s B 0)OPMIICHUH; Ha IOTIOTHUTEIbHBIC
BOIPOCHI IIPH 3aIlUTE JAHBI HEMOJIHBIE 0TBETHI. OneHka 3 - UMEI0TCS CYLIECTBEHHBIE OTCTYIUICHUS OT
TpeGoBaHUii K pepepupoBaHmio. B yacTHOCTH: TeMa OCBeleHa JINIIb YaCTHYHO; TOMYyILEHb! (PaKTHIeCKre
OomKOKY B COJIEpPKAHUU pedepaTa MU MPHU OTBETE HA JIOTIOJHUTEIBHBIC BOITPOCH; BO BPEMS 3aI[UTHI
OTCYTCTBYET BbIBOJ. Omenka 2 - tema pedepara He pacKpbiTa, OOHAPYKUBACTCS CYIIECTBEHHOE HEITOHUMAaHHE

podiemMsl, 1100 pedepaT CTYJEHTOM He MPEJCTaBIEH.

CocraBurens .bobprimesa H.B.
(moanuce)
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DenepanbHOE TOCYAAPCTBEHHOE OIOIKETHOE 00pa30BaTEbHOE YUPEKICHNE BHICILIETO 00pa30BaHU

«benropoackuii rocyapCTBEHHbIN arpapHslii yausepcureT umenu B 4. I'opunay

IIpumepHblii IepeYeHb BONPOCOB K 3a4€Ty 10

aucuunnHe «OCHOBBI 0epeKJIUBOro MPOU3BOIACTBAY

Jaiite onpeneneHue MOHATHIO «OEPeKIUBOE POU3BOICTBO.

UeM BbI3BaHA HEOOXOAUMOCTH IPUMEHEHHUSI KOHIETILNH «OepeKIINBOE POU3BOICTBO»?
HazoBute 0CHOBHBIE BUJIBI TOTEPD.

Ha3zoBute ocHOBHBIE METO/IbI OEPEKIUBOTO IIPOU3BOICTBA.

[Nepeuncnure OCHOBHBIE HHCTPYMEHTHI OEPEKITMBOTO IPOU3BOACTBA.

Ha3zoBuTe 0CHOBHBIE dTalbl BHEAPEHUST OEPEKIMBOTO TIPOU3BOICTBA HA TPEANIPUSTHH.

B uem 3aximodaercst CynHOCTh CUCTEMBI «Kaiizeny.

[aiite onpeneneHue MOHATHIO «YIIPABICHUE TOTOKOM CO3JaHUs LIEHHOCTH.

HazoBure maru pa3paboTKH MOTOKA CO3AaHUS LIEHHOCTH.

KakoBo Ha3HaueHue KapThl MOTOKA CO3/JaHUS LIEHHOCTU?

HazoBure ocHOBHBIE (PAKTOPBI OLIEHKH TEKYILIETO COCTOSHUS ITOTOKA CO3AaHMUSI LIEHHOCTH.
B uem 3akiroyaeTcs CyniHOCTb U LEIH CUCTEMBI 5S?

HazoBure u 00BsICHUTE 3TAIBI CUCTEMBI 5S.

Kak ocyniecTisieTcst BU3yanbHOe yIpaBiieHue?

HazoBure MHCTPYMEHTHI BU3YaJIbHOTO YIIPaBJICHUSI.

B uem cymHOCTH crtoco6a pa3MeTKu?

[Haiite onpenenenune nouaruio «Cucrema BceoOIIEro NporM3BOIUTEILHOIO 00CTy)KUBaHHS
obopynoBanus» (TPM).

Jaiite onpenenenuie moHSTHs cucTeMbl «KaHOam».

HazoBute dpynkimu kaprouek «Kanbany.

HazoBure npaBuna peanuzaiuu cucteMbl «Kanbany.

HazoBuTte BuaBI KapTOUeK, MPUMEHSIEMBIX B cucteme «KanOan.

Kakast uadopmanms yka3piBaeTcsi B KapTOUKax?

B uem 3axmrouaercst CynmHOCTs MeTOAuKu 8D?

[aiiTe onpeaeneHrie TEPMUHOB «CTAaHAAPTH3AIMA» U «CTAaHIAAPTY, IPUMEHIEMBIX B OEPEXKINBOM
MIPOM3BOJICTBE.

[punnumnel npousBoacTeeHHo# cuctembl TPS (Toyota Production System).

[IpuHIHITEI TOCTPOSHNS OEPEKITUBOTO TPOU3BOACTBEHHOTO ITOTOKA.

XapaxTeprucTrka 0epeKIHBOr0 MPON3BOICTBEHHOTO MTOTOKA M PACUET €T0 OCHOBHBIX MTapaMETPOB:
BpEMS TaKTa, BpeMsI LIUKJIa, BPEMsI BHITIOJTHEHHS 3aKa3a.

[Ipennasnauenue OyhepHoro 3amnaca.

BrrtsruBaromee (pull) moToyHoe mpou3BOACTBO BMECTO BhITAJIKKUBatomiero (push).
PasBeprriBanue gpynkiuu kauecta QFD (Quality Function Deployment).

MeToMKa OLIEHKH NOTEPb.

BrisiBnenue, ycTpaHeHue U MpenynpekIeHue NoTeph B IPOU3BOJICTBE.

[Ipumenenune cuctemsl TouHo BO BpeMs JIT(Just-in-timt) 11t HeTpanu3anry onpeAeIeHHOro BUAA
MIOTEPh B IMPOU3BOJICTBE.

Opranunzanus paboyero Mecta o MeToauke 5S.



35. TunoBble OMMOKK MPUMEHEHUS TOAX0A0B OEPEKIUBOTO IPOU3BOICTBA B MIPOCKTAX.

36. CucteMa 1eNIeBbIX HHIUKATOPOB ISl OLIEHKH Pe3yIbTaTOB BHEAPEHUS OSpEKIMBOTO MPOU3BOJICTBA B
MPOEKTAaXx.

37. MexaHu3M peaan3auni OepeKINBBIX TPOEKTOB.

38. OKOHOMHUYECKHUH 3PPEKT 0T BHEAPEHUS MEPOIPUATHH 1O OEPEKITMBOMY POU3BOCTBY B
OpTaHu3alny.

39. Mertonuka oneHkd 3PPEKTUBHOCTH MEPOTIPUSATHIA 10 OEPEXITNBOMY MTPOU3BOACTBY B OpPTaHU3AIIH.

CocraBurenb Bobprimesa H.B.

(Tmonmmck)



