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1. IEJIA U 3AJAYM JUCLATLINHbI
JucuumnuHa «YmpaBieHHEe TNEpCOHATIOM» H3y4daeT (OPMUPOBAHHUE W
UCITOJIb30BAHUE YEJIOBEYECKUX PECYPCOB OPraHU3aLUH.
1.1. Heap aucuMmimHbI- GOPMUPOBAHUE CUCTEMbI 3HAHUM, CBSI3aHHBIX C
LEJICHAIIPaBICHHBIM ~ BO3JCHCTBMEM Ha MepcoHal sl o0ecredeHus
3p(EeKTUBHOTO (PYHKIMOHUPOBAHUS MPEANPUATUS U yIOBJIECTBOPEHHUS
noTpeOHOCTEN pabOTHUKOB.
1.2. 3apaum:
® YCBOEHHUE TEOPETHUECKUX OCHOB KaIpOBOTO MEHEIKMEHTA;
® OIIPEJICIICHUE MECTA U POJI YIPABJICHUSI IEPCOHATIOM B CHCTEME YIIPABJICHUS
IPEAIPUATHEM;
® U3y4YECHUE IPUHIIMIIOB U METOJOB YIIPaBJICHUS [IEPCOHAIIOM;
¢ hOpMHUPOBAHNE TIPEACTABICHUA O (DYHKIIMOHAJIBLHOM pa3leJIeHuu Tpynaa U
OpraHU3alMOHHOMN CTPYKTYpE CIY>KObI yIIpaBiIeHUs! IEPCOHATIOM;
e JiCCIIEZIOBAHNE KAJpPOBOr0, MHPOPMAIIMOHHOTO, TEXHUYECKOTO U MPABOBOTO
o0ecriedyeHns: CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM;
® OBJIAJICHAE METO/IAMH aHAJIM3a KaJJpOBOIro MMOTEHIMala OpraHU3aluy;
® JICCJIEIOBAHUE MTEPEMENIEHUI B OpraHU3aliu, padoThl C KaJAPOBbIM PE3EPBOM
Y TUTAaHUPOBAHUS JIEJIOBOM Kapbephbl;
efjoJlyyeHUE  0a30BBIX  NPEICTaBICHUA O MOAOOpE  TMepcoHana |
npodopueHTaIuy;
®ySCHCHHE TEXHOJIOTUH TOArOTOBKHM, I€PENOArOTOBKA U  IOBBIIICHHUS
KBIM(PUKALIUY [IEPCOHAIIA;
®aHAJIU3 MOTHBALIMM TIOBEACHMS COTPYIHUKOB OpraHu3aluu B Ipoliecce
TPYAOBOU IEATEIBHOCTH;
e M3y4EHHE IpoLecca aAanTally IEPCOHaNa;
¢ hopMUpOBaHKE IPEICTABICHUN O KOH(DIUKTAX B KOJUIEKTUBE U yIIPABICHUH

VMU,
®OIICHKA COIMMAIBHONM M HSKOHOMHUYECKOW 3(PPEKTUBHOCTH  yIpaBIICHUS
IEPCOHAJIOM.

Il. MECTO JUCHHUILIUHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHON
ITPOI'PAMMBI



2.1. lInxa(pazaen) OIIII, k KOTOPOMY OTHOCUTCSI TUCHUTIIIMHA
«YTpaBiieHue TIEPCOHAJIOM» OTHOCUTCS K JHUCIMILIMHAM O0O0s3aTeIbHOU

gactu b1.0. 06 ocHOBHOI1 00111€00]

Pa30BATEIBLHOM ITPOTrPAMMBbI

HanmeHnoBaHMe mnpeamiecTBYIONIUX
AUCHUIUIMH, NMPAKTHUK, HA KOTOPBIX
0asupyercss JaHHAs JMCHHILJIMHA
(MoxyJib)

dunocodekue mpoOIeMbl U METOI0JIOTUS HAYKU

TpeOoBanusi K MNpeIBAPUTEIbLHOM
MOAr0TOBKE 00y4arommXxcs

3HaTh:

* CYIIHOCTb, COAEP’KaHHE WU OCHOBHBIC MPHUHIIUIIBI,
GyHKIMM W METOAbl YIpPaBIEHUS IEPCOHAJIOM B
MpollecCe  BBINOJIHEHHMSI  BO3JIOXKEHHBIX Ha  HEro
po¢eCCHOHANIBHBIX 00s3aHHOCTEH;

¢ 0cOoOEHHOCTH YIpaBICHUS [epCOHAIIOM
OpPraHu3ald B YCJIOBHUSAX COBPEMEHHOW POCCHICKOU
JICNCTBUTEIIFHOCTH;

* OCHOBHBIE TEOPUU U KOHIICTILIMU B3aUMOJCHCTBUS
J0JIed B OpraHu3alluy, BKJIOYas BOMPOCHl MOTHBALIUH,

IpYyNIOBOH JMHAMHKH, KOMMYHUKAIHH,
KOMaH/1000pa30BaHMUs, JMJIEPCTBa, yIIpaBiIeHUs
KOH(IMKTaMH, CTPECCAMHU U T.I1.;

yMeThb:

* IIOHUMaTh, AaHAIM3UPOBATh U OOOCHOBBIBATH
B3aUMOCBSI3b OCHOBHBIX IIOHATUM M KAaTErOpUA TEOpUHU
YIPaBJIEHUS TIEPCOHATIOM;

* OpHEHTUPOBATBCA B BOIPOCAX ONEPATUBHOIO
BO3JCUCTBUS NIa TPYJOBOE IIOBEJEHHE pPaOOTHUKOB
OpraHu3aluy;

* IIPUMEHATH COBPEMEHHYIO Hay4HYIO
METOJOJIOTHIO HCCIEAOBAHUS M PEIICHUsS KOHKPETHBIX
npo0JeM yrpaBieHuUs IEPCOHAIOM OpraHU3aLNY;

BJIAJETh:

e CHENUaJIbHONM  TepMUHOJOTMEH B  00JacTH
YIIPABJICHUS TIEPCOHATIOM;

*  METOOUKOHU IIOCTPOEHUS OpraHu3alMOHHO-
YIIPABJIEHYECKUX MOJIEIEH TPYAOBOIO MOBEICHMUS;

* METOJaMu YIIPaBJICHUSA MOTHBALlMOHHBIM
KOMILIEKCOM TPYIOBOH AESTEIBHOCTH;
* IPaKTUYECKUMU HaBbIKaMU pelIeHus

CUTYaIIMOHHBIX BOIIPOCOB  YIPABJIECHUS TEPCOHATIOM
OpraHu3aIlny.

JlvcuunirHa sSBISIETCS MPEAIIECTBYIONIEN T MPOXOKIACHUS TPOU3BOACTBEHHOM

IPaKTUKH




I11. MIEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 110
JUCHUIVIMHE, COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMHU
OCBOEHHS OBPA3OBATEJIBHOMN ITPOT'PAMMBI

CBOUX JEHUCTBUI

YK-3.2 [Tpumensier
3¢ dexTUBHBIC CTHJTU
PYKOBOJICTBA KOMaHIOM ISt
JOCTH)KEHUSI  MTOCTaBJIEHHOU
el B T.4. pa3pabaTbiBas
MEpOIPUSATHS 1o
JMYHOCTHOMY,

00pa3oBaTeIbLHOMY u

po¢eCCUOHATHBHOMY POCTY

YK -3.3 [Ipensuaut
pe3ynbratel  (TOCIENCTBUSA)
Kak JINYHBIX, TakK u
KOJIJIEKTUBHBIX JeUCTBUM
oOmamasa HaBBIKAMU

IpCOAO0JICHHUA BO3HHUKAIOMIUX

B KOMaHJI€ pa3HOIIIACHH,
CIIOPOB U KOH(JIMKTOB Ha
OCHOBE ydeTa HWHTEPECOB
BCEX CTOPOH

YK- 3.4 ITnanupyer
KOMaH/IHYIO padory,

Konpbl DopMyJIMPOBKA NHaukaTopbl 10CTHKEHUS
IInanupyemMble pe3yJibTaThI
KOMIIe- KOMIIeTeH M KOMIIeTeHIUH
. 00y4YeHus 10 TUCHUILINHE
TeHUHii
YK-3 Criocoben YK-3.1 PaszpabarpiBaer | 3HaTB: €mMOCOOBI W METOJBI
OpraHH30BBIBATH U | KOMAHJHYIO CTPATErui0 MO | YIpaBJIEHUS MIEPCOHATIOM
PYKOBOIUTH  paboToil | paboTe KOJJICKTHBA | YMeTh: Pa3pabatbiBaTh
KOMaH/IbI, YUUTHIBAS WHTEPECHI, | KOMAHIHYIO  CTPATEruio IO
BBIpaOaThIBasI OCOOCHHOCTH TOBEJCHHUS U | paboTe KOJIJICKTUBA YYUTHIBAS
KOMaHIHYIO CTPATEeTUIO | MHEHHS (BKJTIOYAsi | HHTEPECHI, 0COOEHHOCTH
TUIsL JNOCTVKEHUS | KpUTUYECKHE)  JIFOACH ¢ | MOBEICHHS u MHEHUS
[IOCTaBJICHHOM 1eH KOTOPBIMH paboTaet /| (BkITHO9ast KPUTHUYECKHE)
B3aMMOJICICTBYET, B  T.4. | JII0JIel C KOTOPBIMU padoTaer /
MOCPEICTBOM KOPPEKTUPOBKHU | B3aUMOJEHCTBYET, B  T.4.

MOCPEJCTBOM  KOPPEKTUPOBKU
CBOUX NEHUCTBUH

Baagers: crocodamMu
pa3paboTku KOMaHIHOU
CTpaTeruu

3nars: CTuiam pykKOBOJCTBA
KOMaHI0i

Ymers: pemarp
CUTYallMOHHbIE 3a74a49M
Pa3IMYHOTO THIIA;

Baanern: METOoJIaM
TJTAHUPOBAHHUS
KOJIMYECTBEHHOM u

KaueCTBEHHOW MOTPEeOHOCTH B
HIEpCOHANIE

3HaTh: BUABl KOH(MIMKTOB U

CTPECCOB
Ymers: HEUTPAIM30BaTh
CTpecChl M  yperyiaupoBaTh
KOH(QJIUKTHI
Baagers: MeToAaMu
HEUTpaau3aluu  CTPECCOB U

yperyupoBaHusi KOHGIMKTOB




pacmpenenser — HopydyeHus, | 3HATh: COCOO0BI
JeNIETUPyeT TOJHOMOYMSI U | JA€JIeTHPOBAHUS TOJTHOMOYUIN

YHpaBHSIeT qJICHAMHU YMeTb . Z[CJICI‘I/IpOBaTB
KOMAaH/Ibl MMOJTHOMOYHS
Baagers: criocobaMu

ACTIETrUPOBaHUA IMOJTHOMOYHH

OO0mas TPy10eMKOCTh AUCHHUIIMHBI cocTaBsteT 3 3.¢. (108 gacos).
ABTOp: JOLIEHT SKOHOMUYeCcKoro (hakynbreTra CrisipeHko M. A.




