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KBaTM(UKAIKS (CTENEHb) BBITYCKHUKA — MAarucTp

. EJb U 3ATAYHN JUCHUTIJIMHbI

JuctunimuHa  «YTpaBlieHHE TEpPCOHAIOM» H3y4daeT (OpMHpPOBAHUE

MCTIONIb30BAHUE YEIIOBEYECKUX PECYPCOB OPTaHU3ALIUH.

1.1. Heap aMcUMIVIMHBI- (OPMUPOBAHUE CUCTEMBbI 3HAHUMW, CBSI3aHHBIX C
LEJICHAIIPaBICHHBIM ~ BO3JICHCTBMEM Ha  HIEpcoHal i o0ecredeHus
3p(EeKTUBHOTO  (PYHKIUOHUPOBAHMSI  MPEANPHUATHS U YJOBJIETBOPECHHUS

nOoTpeOHOCTEN pabOTHUKOB.
1.2. 3apaum:
® YCBOCHHE TCOPETHUCCKUX OCHOB KaJIPOBOT0 MEHE/DKMCHTA;

® OIIPCACIICHNUC MCCTAa M POJIM YIHPABJIICHUSA IICPCOHAJIOM B CHUCTCMC YIIPABJICHUA

PEANIPUATHEM;
® I3y4EHHE IPUHIUIIOB U METOJOB YIIPABJICHUS IIEPCOHAIIOM;

¢ ICCJICAOBAHUC KaApOBOIO, I/IH(bOpMaI_[PIOHHOFO, TCXHUYCCKOIO M IIPaBOBOI'O

00eCIIeYECHMS CUCTEMBI YIIpaBJICHUA IICPCOHAIIOM;
¢ OBJIA/ICHNEC MCTOJJaMHU aHaJIN3a KaJPpOBOI'0 IIOTCHIMAJIA OPIraHU3allN;

® IICCJICIOBAHUE TIEPEMEIIICHUN B OpraHU3aliu, padoThl C KaIpPOBBIM PE3EPBOM H

IJIAHUPOBAHUS JEJIOBOM Kapbephl;

e [10JTy4eHHE 0a30BbIX MPECTAaBICHUHN O MOAOOPE MepcoHata U MPoPOPUEHTAIINY;
e ySICHCHHUE  TEXHOJOTHH  TOATOTOBKH, TEPEMOATOTOBKH W TTOBBIIICHHUS

KBIM(PUKALIUU [IEPCOHAIIA;
e M3y4EHHE Ipoliecca alalTaluy IEPCOHAIIA;

1. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOM
IMMPO®ECCUOHAJILHOMA OBPA30BATEJILHOM IMPOI'PAMMBI (OITIOIN)

2.1. Imxa(pasaen) OIII, kK KOTOPOMY OTHOCHTCH TUCHMILIMHA

«YmpaBieHrue TEPCOHAIOM»  OTHOCHTCS K JUCIUIUIMHAM 00s3aTeIbHON
YacTU JUCLUUILIUH gacTu mnpodeccuoHanpbHoro mukina — b1.0.06 ocHoBHOM

o011eo0pa3oBaTeIbHON MPOTPAMMBI

AUMEHOBaHHe dunocodckre mpodIEMbl B METOOJIOTUS HAYKH
NMpeaecTBYOIHNX
AUCHUIIIIMH, MPAKTHK, Ha
KOTOPBIX O0azupyercsi
JaHHAS TUCHHUILINHA

(MoayJib)




TpeodoBanust K HATB:

NpeaBapuTeILHOU o METOJIbI YIIPaBJICHUS MEKIIMIHOCTHBIMH
MOAr0TOBKE
oByuatomIXCH OTHOLIEHUSIMHU, (POPMHPOBAHUSI KOMaH/, Pa3BUTUS JIUIEPCTBA

¥ WCIOJIHUTEIHLHOCTH, BBISABICHUS TAJIAHTOB, OIPEACICHUS
YIOBJIETBOPEHHOCTH pabOTOM

° 3HaTh CTPYKTYPY II€pCOHAJIA
CIIOCOOBI JIeJIECTUPOBAHUS TTOTHOMOYHIA

° BUJIbl KOH(JIMKTOB U CTPECCOB

° CTUJIM PYKOBOJACTBA KOMaHAOU

° CHOCOOBI M METO/IBI YIIPABJICHHUS TIEPCOHATIOM

YmeTtb:

° pemarh CUTYallMOHHBIE 3a/1a4W PA3JIMYHOTO TUIIA

° pa3palaTbiBaTh KOMAHJHYIO CTpaTeruio Mo paboTe

KOJUIEKTUBA YUUTHIBAsE UHTEPECHI, 0COOEHHOCTH MOBEACHUS U
MHEHMSI (BKJIIOYas KPUTHUYECKHUE) JIOJAEH ¢ KOTOPHIMHU
pabotaeT / B3aUMOJEHUCTBYeT, B T.4. IOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JAEHCTBUI

° BBISBJIATH JIMACPCTBO M TATAHTHI
° CTaBUTHh  3aJa4u OpraHu3alid  TPOU3BOJICTBA,
KJIacCU(UIIMPOBATH TIEPCOHAIT
° JIETICTUPOBATH TTOJTHOMOYHS
° HEUTpaInu30BaTh CTPECCHI n YPEryJaupoBaTh
KOH(DIUKTHI

majgeTrb
) METOIaMU MOJICP>KaHUS paboTocnocoOHOCTH
nepcoHasna
° METOJIaMHU ITIOCTPOCHUS LIeJICH Pa3BUTHS MPOHU3BOACTBA
° BHJIAMH  TIOCTPOCHUS CTPYKTYpHl  YIIPaBIICHHS
MIePCOHATIOM
° METOIaMH HeHUTpaIu3auu CTPECCOB u

YpPEeryJupoBaHusi KOHPIUKTOB
o METO/JaM  IUJIAHUPOBAHMS  KOJUYECTBEHHOM U
KaueCTBEHHOU MOTPEOHOCTH B IIEpCOHATIE

o criocobamMu pa3pabOTKH KOMaHIHOW CTpaTeTruu

JucuumninuHa — SIBISIETCS  MPENNISCTBYIOMIEH A M3yYeHHUs JAUCHUTIIMHBI
NudopmanmonHoe odbecrnieueHre npoPpeccuoHaIbHON AESTENbHOCTH
[IpennogaBanne kypca YmpaBieHHE MEPCOHAIOM  HEPAa3pbIBHO CBSA3aHO C
IPOBEJCHUEM BOCHHUTATEIbHOW paboThl CO CTyAeHTamMHu. B cBs3u ¢ 3TuM  Ha
NPAKTUUECKUX 3aHATHSX PacCMAaTPUBAIOTCS BOMPOCHI, KOH(DIUKTOB M CTPECCOB,
BUJIOB a/IallTaIliH TIepCOHAIIA, TTO3BOJIAIONINE B JATHHEHUINIEM YCIICIIHO IPUMEHSThH Ha
NPaKTHKE.
II1I. MIEPEYEHDb IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUSI 110
JAACHUIIJIMHE, COOTHECEHHBLIX C INTAHUPYEMbBIMHA
PE3YJIbTATAMH OCBOEHUS OBPA3OBATEJIbHOM ITPOI'PAMMBI



Koabt DopMyJIHPOBKA NHIuKaTOpPHI 10CTHKEHUS
IInanupyemsle pe3yJibTaThl
KOMIIe- KOMIIETCHIIUH KOMIIETCHIIMU
. 0o0yueHusl MO TUCHHILJIMHE
TeHI Ui
YK-3 Crniocoben YK-3.1 PazpaOatsiBaeT | 3HaTB: C€IIOCOOBI M METOMBI
OpraHU30BbIBATh U | KOMAHIHYIO CTpaTeruio 110 | YIPaBJICHUs IEPCOHAIOM
pyKoBOIUTH  paboToii | pabote KOJUIEKTHBA | YMeTh: PazpabarsiBaTh
KOMaH/Ibl, YUUTBIBAs UHTEPECHI, | KOMAHAHYI CTpaTeruio 10
BbIpabaThIBast 0COOEGHHOCTH TMOBEJIEHHUs] U | padOTe KOJUJICKTHUBA YYUTHIBAs
KOMAaHJIHY}0 CTPaTEeruio | MHEHMS (BKJItOUAsi | MHTEPECHI, 0COOEHHOCTH
TUISL JNOCTUKEHUS | KpUTUUECKUE)  JIIOJEH ¢ | IOBEACHHUS u MHEHHS
MTOCTABJICHHOM 11e)H KOTOPBIMH paboraer /| (BKIrOUast KPUTHYECKHE)
B3aMIMOJICHCTBYET, B  T.4. | IIOJEH ¢ KOTOpPBIMU padoTaeT /
HOCPEJICTBOM KOPPEKTUPOBKH | B3aUMOJEHCTBYeT, B  T.4.
CBOMX JIEUCTBUI IIOCPEACTBOM  KOPPEKTUPOBKU
CBOUX JIEeHCTBUN
Baagers: criocobamu
pa3paboTKu KOMaHTHOM
CTpaTeruu
YK-3.2 [Tpumenser
s PeKTUBHBIE ctwin | 3HaTh: CTuUiaM  pyKOBOJCTBA
PYKOBOJICTBA KOMaHJIOM Ui | KOMaHJ0H
JOCTHKEHMSI  TIOCTaBIICHHOU | YMeTh: peuars
HelM B T.4. pa3palaTbiBas | CUTyallUOHHbIE 3a7iauu
MEPOTIPUATHS 10 | pa3JIMYHOIO THUIIA;
JMYHOCTHOMY, Baaners: METOoAaM
00pa3zoBaTeIbHOMY U | IJITAHUPOBAHUS
npoeCCHOHATBHOMY POCTY | KOJIMYECTBEHHOMN U
KayeCTBEHHON MOTPEOHOCTH B
YK -3.3 [Ipeasuaut | nepconaine
pe3ynbTaThl  (MOCJIEICTBUS)
Kak  JIMYHBIX, TaKk U | 3HaTh: BUJbl KOH(MIMKTOB U
KOJUIEKTUBHBIX JEUCTBUI | CTPECCOB
oOnanas HaBbIKAMHU | YMeThb: HeHTpann3oBaTh
MIPEOJOCHUS] BO3HHUKAIOLIUX | CTPECCHl U YPEryJupoBaTh
B KOMaHJIe pa3HOITAacui, | KOH(QIUKTHI
CropoB U KOH(IUKTOB Ha | Bragers: MeToaMy|
OCHOBE y4Yera MHTEPECOB | HEWTpaau3alMu CTPECCOB U
BCEX CTOPOH yperyJiupoBaHusi KOH(IMKTOB
YK- 34 [Tnanupyer
KOMaHIHYIO padoTy, | 3pare: CIOCOObI
pacupeneiaeT  HOPYHICHHA, | nenerupoBaHMs MOJTHOMOUYUH
ACIETUPYET TOIHOMOYHA H | Ymers: JIeJIETUPOBaTh
yIpaBiseT WICHAMH | [10THOMOYMS
KOMaH/Ipl Baaners: criocobamu
JIeNIETUPOBAHUSI TIOJIHOMOYHH
OIIK-6 | Criocoben  ympasisate | OIIK 6.2 Omnpenensier | 3HaTh:  3HaTh  CTPYKTYpPY
KOJIJICKTUBaAMH U | 3371241 IIEpCOHaNa | IepcoHaa
OpraHU30BBIBATH CTPYKTYpPHOTO YMeThb: CTaBUTH 3a/1a4H
IIPOLIECCHI NOJIpa3JeNIEHNs], HCXOJS U3 | OpraHM3alluy IPOU3BO/ICTBA,
IIPOU3BOJICTBA. nenen u CTpaTeruu | KjacCu(pULIUpPOBaTh EPCOHAT

OpraHu3aluu

Biaagern: METOJaMu
MOCTPOCHUA LIeJIE Ppa3BUTHS
MPOU3BOJICTBA




OIIK -6.3  IIpumenser

METO/IbI yIpaBJICHUS
MEKIINIHOCTHBIMH
OTHOILICHUSIMH,
dbopMUpOBaHUS KOMaH]I,
pasBUTHS ~ JMAEPCTBA U
UCTIOJTHUTEIILHOCTH,
BBISIBIICHUS TaJIaHTOB,
OTpeNieeHus

YAOBJIETBOPEHHOCTH PabOTOM

3HaTB: METOJBl  yIpPaBICHUS
MEXKITNIHOCTHBIMH

OTHOUIICHUSIMHU, (POPMUPOBAHUS
KOMaH/Jl, pa3BUTHUSl JIMAECPCTBA

u HUCIIOJJHUTCIIBHOCTH,
BBISABJICHUSA TaJIaHTOB,
OIIpCACIICHHUA

YIOBJIECTBOPEHHOCTH pabOTOM
YMeThb: pa3BHUBATh JIHJICPCTBO
U BBISBJISTH TaJIAHThI

Baanern: METOIaMHU
yIpaBIeHUS
MEKTUYHOCTHBIMU
OTHOIICHUSIMH, POPMUPOBAHUS
KOMaH/, Pa3BHUTHS JIUIACPCTBA

u HUCIIOJIHUTCIIbHOCTH,
BBISIBIICHUS TaJIAHTOB,
OIpeICICHUS

YIOBJIETBOPEHHOCTH PabOTOM

OO6m1ast TPy 10€MKOCTh JUCHHUIUIMHBI COCTABIIAET 3 3a4€THBIC eNUHUILI — 108 yacoB.

CocTaBuTEIb. KaHIN 4T SGKOHOMHUYCCKUX HAYK, JOLICHT Ka(beﬂpbl O9KOHOMMHKH

SxoBenko H.IO.




