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Jdlacnopt ¢oHaa OLleHOYHBIX CPEACTB

o muctmmrnae OCHOBEI OEPEXKITMBOTO MPOU3BOJICTBA

(HauMEeHOBaHHUE JAUCLHUILIIMHBI)

. HanmenoBanue
No KonTponupyemsbie pazaesnbl Koa xonTponupyemoi
/1 (TeMBI) TUCITUTUIAHBI* KOMITETCHIIMH (UJIM €€ YaCTH) OICHOHHOTO
CpEICTBa
1 Paznen 1. bepexnuoe
MPOU3BOACTBO KaK MOJIEIIb OK 01, OK 02, OK 03, OK 04, YcrHBIM onpoc,
MOBBIIEHUS YPPEKTUBHOCTH OK 07 CUTYaLlMOHHBIE
JESITETbHOCTH 3aJa4, TECT,
PBHIOOTTPOMBIIIIICHHOTO JiP 4, JIP 6, JIP 10 pedepar
NPEIPUATHS
2| Paszen 2. Meromsi n OK 01, OK 02, OK 03, OK 04, | > CTHbIit onpoc,
CUTyallMOHHBIE
UHCTPYMEHTBI CUCTEMBbI OK 07.
3a7la4M, TECT
OCpPEKITMBOTO ITPOU3BOICTBA JIP 4, JIP 6, JIP 10 ’ ’
pedepar
3 Pasnen 3. Cucremnsiii mogxogq k | OK 01, OK 02, OK 03, OK 04, ¥ CTHEIA ompoc,
CUTYyallMOHHBIE
OopraHu3alui ru0Koro OK 07. SaauH, TeCT
MPOU3BOJICTBA JIP 4, JIP 6, JIP 10 g >
pedepat
IlepeyeHb OLEHOYHBIX CPEACTB
Ne | HaumenoBanue KpaTkas xapakTepucTHKa OLEHOYHOTO CPEJCTBA IIpencrasnenue
n/n OLIEHOYHOTO OLIGHOYHOTO CPeCTBa
cpencTaa
1. VYcTHBIi onpoc IIepeyens Bonpocos,
CpencTBo, MO3BOJISIONIEE OLICHUTh 3HAHUS U BBIHOCHMBIX Ha OIIPOC
KpYTro30p 00y4arolierocsi, yMEHUe JIOTHYECKH
MIOCTPOUTH OTBET, BIaJICHUE MOHOJIOTHYECKOH PEUbI0
1 MHBIC KOMMYHHWKATUBHBIC HABBIKU; IIO3BOJIACT
BBISIBUTH JIETaJIN, KOTOPBIE OKa3aJIMCh HEJOCTATOUHO
OCMBICJICHHBIMH B X0/I€ Y4EOHBIX 3aHSATHH U TIPH
TIOJTOTOBKE K 33a4€TYy.
2. | Curyammonnsie | CuTyariOHHAs 3a/ada — 3TO 33]1a4a, [O3BOJISIOIAS Kowmmext
3a7a9u 00yyYaroIeMy OCBaBaTh HHTEIUIEKTyaIbHbIC CUTYaIlMOHHBIX 32124
OIIepaIMH MTOCIIEA0BATENIFHO B TIpoLiecce padoThI ¢
WHpOpMAIUE: 03HAKOMIICHHE — TOHUMAaHUe —
aHaJIN3 — OIICHKA.
3. Tect Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM, doHI TecTOBBIX
HI03BOJISFOIIAs aBTOMAaTH3UPOBATH MTPOLIEAYPY 3a1aHul
WU3MEPEHHUs YPOBHSI 3HAHUN U YMEHUI
00yJaromerocs.
4. Pedepar [IponykT camocrosTensHON pabOTHI CTyIEHTA, Tewmsr pedpepaTon
MPEICTaBIISIIOINN COO0N KpaTKOE U3JI0KEHHE B
MUCBbMEHHOM BUAC IMOJTYYCHHBIX PE3YJILTATOB
TEOPETUYECKOro aHaIN3a ONpeIeIeHHON HayYHOI
(y4eOHO-Hccne10BaTeNIbCKOM ) TEMBI, T1IE aBTOP
paccka3bIBaeT CyTh UCCIEAYEMON POOIEMBI,
IMIPUBOAUT PA3JIMYHBIC TOUKHU 3PCHUS, a TAKKE
cOOCTBEHHBIE B3IJIsI/IbI HA HEe.
5. 3auer CpencTBo NpoBEpKH 3HAHUM U yMEHUH, MONy4YeHHbIX | llepedeHs BOmpocoB k

IOCJIC M3YUCHUA NUCHUIIIIMHBI

3a4€Ty




denepanbHOE roCyIapCTBEHHOE OI0HKETHOE 00pa30BaTebHOE YUPEXKICHHE BBICIIIETO 00pa3oBaHus
«benropockuil rocy1apCTBEHHBIN arpapHblii yHuBepcuteT umenu B. 5. T'opuna»
Kadenpa sxonomuku

INEPEYEHB BOITPOCOB JJIAA ITIOAI'OTOBKHU K YCTHOMY OIIPOCY
1o AucuumIuHe «KOCHOBBI OepekIUBOIr0 NPON3BOACTBA

1. Kak BbI cunTaeTe, B 4eM 3aKJIFOUAETCs CEKpeT ycrexa komnanuu Toyota? XoTenoch Obl BaM paboTaTh
B TaKOW KOMIIAHUU U TTOYEMY?

2. OOBSICHUTE CMBICT IByX OCHOBHBIX IPUHIIUIIOB OepekinBoro nmpoussozacTa? Kakue nenu
JOCTUTar0TCs IIPU BHEJIPEHUH STHX NPUHLIUIIOB?

3. Ecnu BbI BHEAPWIN HA NPEANPHUITUN JUKUIOKD U CUCTEMY «TOYHO BOBPEMS», U OHH UCIIPABHO
paboTaroT 3HAYMT JIM 3TO, UTO Ballle npeanpustue — Oepexiusoe. [louemy?

4. Kak BbI 1ymaete, ya0OHO 71 paboTaTh onepaTopam, eciii Ha JJMHUU paboTaeT HHCTPYMEHT
BU3YaJIbHOTO KOHTpouIst aHnoH? [lepedncnute 1o myHKTaM, B 4eM 3TO YA0OCTBO 3aKIIIOYAETC.

5. JlaiiTe onpeneneHue MOHATHIO «OEPEKITMBOE TPOU3BOJICTBOY.

6. Uem BbI3BaHa HEOOXOIUMOCTH MPUMEHEHHSI KOHLICTIIIHN «OePeKITMBOE TIPOU3BOIACTBO» ?

7. Ha30BUTE OCHOBHBIE BU/IbI IOTEPB.

8. Ilepeuncnute OCHOBHbIE HHCTPYMEHTHI OEPEeKIMBOIO MPOU3BOICTBA.

9. JlaiiTe onpeesnieHue MOHATHIO «PENH)XUHUPUHT OU3HECaY.

10. PackpoiiTe IpUHIMIIBI IEPENPOSKTUPOBAHUS OU3HEC-TIPOLIECCOB.

11. [lepeuncaure GpakTOpbl, BAUSIONNE HA IPOLIECC PEUHKUHUPUHTA.

12. PackpoiiTe anropuTMel 6epexIMBOro Mporu3BOICTBA.

13. Metoauka pacyéra 5KOHOMUYECKOH F(PPEKTUBHOCTH MEPOTIPUITUI OEPexKITMBOTO POU3BOJICTBA 3
CYET yCTpaHEHUs NEPENPOU3BOJICTBA.

14. Metoauka pacyéra 5KOHOMUYECKOH (P PEKTUBHOCTH MEPOTIPUSTUI OEpexKITMBOTO POU3BO/ICTBA 3
CUET YCTPaHEHUS JIMIIHUX ATAIIOB 00PabOTKH.

15. Metoauka pacyéra 5KOHOMUYECKOH F(PPHEKTUBHOCTH MEPOTIPUITUI OEPekITMBOTO POU3BOJICTBA 32
CUET YCTPaHEHUS HEHYKHBIX TPAHCIIOPTUPOBOK.

16. Metoauka pacyéra 3KOHOMUYECKOH 3P PEKTUBHOCTH MEPOTIPUATHI OEpeKITMBOTO

IIPOM3BOJICTBA 33 CUET YCTPAHEHUS JIUIIHUX 3aM1acOB.

17. Meroauka pacuéra 5KOHOMHUECKOH 3(PPEKTUBHOCTH MEPOTIPUATHIT OEPEKITMBOTO TPOU3BOCTBA 32
CUET YCTPaHEHUS JIUIIHUX IePEeMELCHUN.

18. MeToauka pacyéra 5KOHOMUYECKOH F(PHEKTUBHOCTH MEPOTIPUITUI OEPexITMBOTO POU3BO/ICTBA 32
CYET yCTpaHEeHUs Je(PEKTOB.

19. B yeM 3aKiit0yaeTcsl CyIIHOCTh TOJIKAIOIIEH CUCTEMBI YIIPABIEHUSI MaTepUaIbHBIMU [TOTOKAMH, €€
JIOCTOMHCTBA U HEIOCTATKU?

20. B ueM cymHOCTb TAHYIIEH CUCTEMBI YIPABIEHHUSI MaTEPUAIbHBIMUA TOTOKAMH, €€ JOCTOMHCTBA U
HEJ0CTaTKU?

21. OOBscHUTE CXEMY TOJKAIOIIEH CHCTEMBI YIIPABICHHS.

22. OObsCHUTE CXEMY TSHYIIEH CUCTEMbI YIIPABJICHUS.

23. OnumuTe TEOPUIO OrpaHUUEHUI.

24. Ha3zHaueHue U CyIIHOCTb cucTeMBbI « TOUHO BOBpeMs».

25. HazoBuTe OCHOBHBIE METObI peaU3aly CUCTEMBI « TOUYHO BOBpEMSD».

26. HazoBute ycnoBus peajn3aluy cucTeMsl « TOUHO BOBpEMsD».

27. B ueM 3aKit04aeTcsi CyIIHOCTb U eI CUCTEMBbI 5S?

28. HazoBute 1 00BSCHUTE ATANbl CUCTEMBI 5S.

29. Kak ocyuiecTBiisieTcsl BU3yajlbHOE yIpaBieHue?

30. Ha3oBuTE HHCTPYMEHTHI BU3yaJIbHOTO YIIPABIICHMS.

31. B yem cymiHocTh crioco0a pa3mMeTKu?

32. Kakune nmoka3zaTenu oTpakaroTcss Ha HH()OPMAIIMOHHOHN TocKe?



Kpurtepun oneHKkH ycTHOrO0 onpoca:

1. OueHKa «OTJIMYHO)» BbICTABJISAETCSH CTYAEHTY, €CJIM:

OTBET Ha BOIPOC MOJIOH; B OTBETE ITPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJICHUN U IIPOLIECCOB, K
KOTOPBIM OTHOCUTCSI TEPMHHOJIOTHS; CTYIEHT MOET TIPUBECTU IPUMEPHI, TOKA3bIBAIOIIHE
IIPaBWJIBHOCTb €0 OTBETA.

2. OueHkKa «X0poII0» BbICTABJIAETCH CTYAEHTY, €CJIU:

B OTBCTC Ha BOIPOC YHNYHICHBI OTACIBHLIC 3HAYUMBIC MOMCHTBI; B OTBCTC IMPOACMOHCTPUPOBAHO
o01iee MOHUMaHUE SBJICHUM U MPOIIECCOB, K KOTOPHIM OTHOCHTCSI BOIPOC; B OTBETE HCIIOJIb30BaHA
CricuajJbHad TCPMHHOJIOIUA, CTYACHT HC MOXCT CaMOCTOATCIIBHO IMPUBECTU IMPUMCPHI,
JIOKa3bIBAIOIINE MPABUIBHOCTh €T0 OTBETA, HO MOKET MPOAHAIM3UPOBAThH IPUMEPHI, MPEJI0KEHHbBIE
IIpenojaBaTeieM.

3. OueHkKa «y10BJIeTBOPUTEIbHO)» BbICTABJISAETCSH CTYIEHTY, €CJIM:

B OTBETE Ha BOIPOC MMEIOTCS CYIIECTBEHHBIC YIYILICHHS; B OTBETE MPOIEMOHCTPHPOBAHO OOIIIee
MMOHMMAaHHUE SBJICHUA M MPOLECCOB, K KOTOPHIM OTHOCUTCS BOIPOC; CTYACHT HE HCHOJIb3YeT
CHCL[PIEUIBHOIZ TCPMHUHOJIOTUHA B OTBCTC, HO MOHUMACT 3HAUYCHUC OCHOBHBLIX TCPMHWHOB, CTYACHT HC
MOJKET CaMOCTOSITENIbHO MPUBECTU IPUMEPHI, JOKA3bIBAIOIINE TPABUILHOCTh €70 OTBETA, U HE MOXKET
[IPOaHAIM3UPOBATh IPUMEPBI, IIPEUI0KEHHbBIE IPEN0IaBATEIEM.

4. OueHKa «HEYyA0BJECTBOPUTEIbHO0» BbICTABJISIETCS CTYACHTY, €CJIN:

CTYJIGHT HE MOXeT (OTKa3bIBaeTCsl) OTBETUTh Ha BOIMPOC; B OTBETE MPOJECMOHCTPUPOBAHO
HEMOHMMAaHUE SBIEHUN U TPOIECCOB, K KOTOPHIM OTHOCUTCS BOMNPOC; CTYICHT HE MOHUMAET
CHeIII/IaJH)HOf/'I TCPMHUHOJOTHUH, CTYACHT HC MOXKCET CaMOCTOATCIBHO IIPUBECTU IIPUMCPHI,
JIOKa3bIBAIOIINE MPABUILHOCTD €r0 OTBETA, U HE MOXKET MPOAHATH3UPOBATH IPUMEPHI, TIPEIOKECHHBIE
[IpernojaBaTesieM.

CocraBurenb bo6peimésa H.B.
(moamucy)




denepanbHOE rocy1apCcTBEHHOE OI0KETHOE 00pa30BaTENbHOE YUPEXKIEHHE BBICILIEr0 00pa30BaHUs
«benaropoickuil rocy1apCTBEHHBIN arpapHblil yHUBepcuTeT uMenu B.S. ['opuna»
Kadenpa skonomuku
KOMIIVIEKT CUTYAHLMOHHBIX 3AJTIAY

o TMCHMIIJIMHE «OCHOBBI 66p€7KJ'II/IB01"O MMpOU3BOJACTBA»

CuryanuonHas 3aiava 1
[Ipeanpusitue BhimyckaeT opuCHYr0 MeOenb B peanusyeT ee: opucHbeie cToibl mo 4500 pyo.,
KOMITbIOTEepHBIE CTOIBI TI0 5500 pyo., cTynbs mo 2500 py06. 3aTparhl Ha MPOU3BOJICTBO:

Od¢ucnsie ctonbl | KomMnbroTepHbIE CTOJIBI Crynbs
Marepuabl 1500py0. 1800 pyO. 900py0.
3apaboTHas Tiata pabounx 500py0. 700 py0. 400py0.
[Ipoune nepeMeHHbIE PacXoabl 500py6. 1000 pyO. 400 py0.
[TocTosIHHBIE PacXOJIbI 300000 py®.
O0BeM peanu3amyu B MECSIT 2000mIT. 150011rT. 2500mT.

MomHocTH 3arpy’keHbl HE MOJHOCTHIO. [locTynumo mpeniokeHue o JTOMOJIHUTEILHOM 3aKas3e
KoMITbI0TepHBIX cTo10B — 500 mt. o uene 4000 py0. [Ipunumars nu qanHbii 3akaz? O6ocHyiiTe cBOE
pelieHue.

CuryanuoHHas 3axaya 2

PykoBoauTenb KOMHaHUM MPOCUT COCTaBUTh CPAaBHUTEIBHBIA OTUET O MPUOBLIAX M YOBITKAaxX
Pa3HBIMU METOJAMH U MIPOCUYUTATH CLIEHAPUHU PA3BUTHSI POU3BOJICTBA U PEATU3AINH [TPU HAWTYUIICH
Y HaUXyALIeH pbIHOYHONU KOHBIOHKTYPE.

Tabnuia — CtanagapTHas ce6eCTOUMOCTh MPOJYKTa, PyO.

3arpatrhl HAa €AUHUILY IPOAYKLIUU Cymma, pyoO.
Tpya OCHOBHBIX TPOU3BOJCTBEHHBIX pabOYNX 500
(OCHOBHBIE MaTepHUaJIbl 1100
[lepemeHHbIE TPOU3BOACTBEHHBIE HAKJIAHBIE PACXOIbI 400
[TocTosiHHBIE TPOU3BOJCTBEHHBIE PACXOBI™ 500
Hroro 2500

BennunHa NOCTOSHHBIX IPOM3BOACTBEHHBIX HAKIAIHBIX pAacXOJOB BBIYMCICHA HCXOIA W3
cmetHoroBbitycka 200 000 ef. mpoAyKIUHU B TO/I.

PeanuzanuoHHbIE M aIMUHUCTPATUBHBIE PACXO/IbI COCTABHIIN: TOCTOSIHHBIE pacxo el — 12000000
py0.B roj, mepeMeHHbIe pacxoabl — 15 % CTOMMOCTH peann3aluu.

[Inanupyemas 1ieHa peanu3anuu eAuHuIbl npoaykuuu — 4000 py6., a KOJIUYECTBO
npousBeaeHHonpoaykmu coctaBut 210000 equnmi, a u npoaanHoil — 201000 egunwmII.

OdunmanbHble UCTOYHUKHA MPOTHO3MPYIOT POCT LIEH Ha MarepuaibHble pecypcsl Ha 0,9%, Ha
pabouytrocuiy Ha 2,5%.
CuryanuonHas 3axava 3

Paccunraiite onTHUMallbHYI0 MPOWU3BOJCTBEHHYIO NPOrpaMMy B HATypaJbHOM BBIPAKEHUU U
paccuMTaiTe MaKCHMAJIbHO BO3MOKHYIO ITPHOBIIb HA OCHOBE CIIEIYIOIUX JaHHBIX:

[Tokazarenw, pyo. [Iponykr A [Ipoaykr b [[Ipogykt B [[Ipoaykt [
[lena peay3anuu eUHUIBI IPOTYKITUH 120 200 350 260
[IepemeHHBIE pacxobl 66 104 267 150
Bpemsi, HeoOX0auMOe JIJTsl IPOU3BOICTBA 20 40 50 30
€AMHULBI IPOAYKIIUHU, MAIlIMHO-4ac.
EMKOCTb pbIHKa, €]1. 250 150 900 3000

[TocTostHHBIE pacxoabl 3a nepuoa coctaBsaT 15000 pyoieit.



[TpouzBoacTBeHHBIE MOIHOCTH orpanudeHbl 50000 MamHO-9acamMu paboThl 000PYIOBAHUS.
CuryanuonHas 3agayda 4

[IpennpusTie IaHUPYET BBITYCK HOBOM MPOAYKIMH A, IPU MPOBEACHUU aHAU3a PhIHKA OBLIO
BBISIBJICHO, YTO MOTPEOUTENHM TOTOBBI €€ MOKymarh 1o 1eHe He 6onee 500 py0. 3a eaunuily, o0beM
peiaka — 100000 . [Ipu mpousBoaCcTBE JaHHOW MPOAYKIMH MPEIIPHUATHE XOTEIO OBl MOJYYHTh
npubsis 2000000 py6. CTpykTypHOE TOJpa3fesieHHe OTBETCTBEHHOE 3a MPOU3BOJACTBO JTaHHOM
MPOAYKIHMH OMPEICIUIIO BO3MOXKHBIE TEKYIIME 3aTpaThl HA MPOU3BOJICTBO MpoayKiuu, a B 35000000
pyoO.:

1. ompeznenuTe 1eNeBbIe MJIAHOBBIE 3aTPaThl HA IPOU3BOACTBO U pPeaTU3aUI0 IPOAYKIIMH A.

2. o0ocHyiiTe CBOE pellIeHHe, €CIU IEIeBBIE 3aTPAThI BBIIE (HIKE) PACYIETHON CyMMBI TEKYIIIUX
3arpar.

CuryanuonHas 3ajayda 5

Buenpenne mnonxona «OepexIMBOe MPOM3BOACTBO» MPEAINOIaraeT ONpeesieHne TaKTOBON
4acTOThI, KOTOpasi OMpeAessaeTcs KaK OTHOIICHHE AOCTYIMHOTO BPEMEHHM K KOJMYECTBY IPOJAHHBIX
ToBapoB. [lo ycnoButo uzBectHo: 1083 cek. cBoOoHOTO BpeMeHH u 115 e1. mpogaHHOTO TOBapa.

1. B ueM 0COOCHHOCTH MOX0/1a «OEePEKIUBOE IPOU3BOICTBON?

2. Onpenenure TAKTOBYIO YaCTOTY MPH 33JaHHBIX MapaMeTpax cCBOOOIHOTO BPEMEHU U
eAMHUIAX MPOJAHHOTO TOBApa.

CuryanuonHas 3ajgayda 6

Cucrema «OepeXIMBOE IPOU3BOJCTBO» MPEANOIATAeT HCIOJIB30BaHUE IPOU3BOJICTBEHHBIX
MOIIIHOCTEUTaKIM 00pa3oM, 4TOObI H30EKaTh IPOCTOEB 000PYAOBAHHUS.

[To ycnoBuro um3BecTHO: moctynmHoe Bpemsi paBHO 1200 cek., PPD (mepconan, ycranocts u
6e3onacHocTh) — 0,95 1 ucnosb30BaHKE MPOU3BOACTBEHHBIX MOITHOCTEH — (,95.

Hanwunas MonHOCTE ompesensercs no Gopmysie

Hanuuynas mommuocte = JloctynHoe Bpemss x PP8 x x Mcnonb3oBaHue NpoOM3BOJACTBEHHBIX
MOIIHOCTEH.

1. B ueM 0COOEHHOCTH CHCTEMBI «OEpPEKINBOE MPOU3BOACTBOY?

2. Onpenenure HaATMYHYIO MOILIHOCTD IIPH 33JJaHHBIX NTapaMeTpax JO0CTyIHOro Bpemenu, PPb u
WCIOJIb30BaHUS TPOU3BOJCTBEHHBIX MOITHOCTEH.

CuryauuonHas 3agaya 7

B nensix obecnedeHrs CBOEBPEMEHHOCTH MTOCTABOK OPTraHU3allks BBIOMPAET MECTO PACTIONIOKEHUS
ckianoB Mexay Kuesckum, Munckum u PyGrieBckuM HampapiieHusiMu. McciaenoBanus mMoKkas3bpIBaioT,
4TO (PMKCHUPOBAHHBIE 3aTPaThl cCOCTABAT cooTBeTCTBEHHO 45 000, 60 000 11 95 000 y.e. mpu mepeMeHHbIX
3aTparax Ha eauHuIly npoaykmuu 235, 205 u 185 y.e. Ilpennonaraemas 1eHa mpoaaku €IMHHIIBI
npoaykuuu coctaiaser 350 y.e. OnpenenuTe ONTUMAIbHOE MECTO PACHOJIOKEHUS CKJIaJa IpH
oxxunaemoMo6opote 5000 ez. B mecsil.

e1. B yuem ocobeHHOCTH pacmoyioKeHUs ckianoB Mexay KueBckum, Munckum u PyOrneBckum
HarpaBJIEHUAMH KeJe3Hor noporu? OTBET 000CHYHTE.

2. Ompenenute ONTHUMALHOE MECTO PACIMOJIOKEHUS CKJIaga TpU OXKHUJTAEMOM 000pOoTe.
Paccuuraiite oxxumaeMbiii 000pOT ISl KaXIOro ckjiaga oTaenbHo st KueBckoro, MHUHCKOTO H
Py6neBckoro HarpaBieHUs KeNe3HON JOPOTH.

Kpurtepun onenkn:
- OLIEHKA «3aYTEHO» BBICTABJISIETCS CTY/IEHTY, €CIIM 3a/1a4ya pelieHa 6e3 omnuboK UiTh C
MUHUMAaTbHBIM KOJIMYECTBOM OIIHNOOK.

- OLICHKA «HE 3aYTEHO» BBICTABJISETCS CTYIECHTY, €CJIM 33Ja4a HE PEIICHA WU PEIICHA HEBEPHO.
CocraButenp Bbobpsiea H.B.
(moamnuce)




®enepalibHOE TOCYAapCTBEHHOE OI0)KETHOE 00pa30BaTEIbHOE YUPEKICHUE BBICIIIET000pa30BaHus
«benropoackuil rocy1apCTBEHHBIN arpapHblii yHUBepcuTeT umenu B.A. ['opunay
Kadenpa skonomuku

®OH/] TECTOBBIX 3AJIAHUM
1o qucuuniIuHe «OCHOBBI 0epesKINBOro NpPOU3BOACTBA»

Bapuant Ne 1
1. Yem cuctema OepexIMBOrO MPOU3BOJICTBA OTIUYACTCS OT MPOrPAMMBILYTyYIICHHUS?
a) bepexxnuBoe npou3BoJACTBO — 0COOBIN MOAXOA K YIPABICHUIO MIPENIPUATHEM, TO3BOJISIOIINI
MOBBIIIATH KAYECTBO PAOOTHI Yepe3 COKpaIleHHE OTEPh
0) bepexiinBoe MPOU3BOACTBO — 3TO MPOrpaMMa paJuKalbHON MEPEeCTPOMKU BCeH CHCTEMBbI
yIpaBieHUs
B) bepexinBoe mpou3BoACTBO — 3TO CIOCOO KOMIIOHOBKH Pa3IMYHbIX TUIIOB 000PYOBAHUS

2. Uto Takoe «BBITATMBAIOIIEE TPOU3BOIACTBO»?

a) [Ipouenypsl, KOTOpbIE IPEIOTBPALIAOT MOSABIEHUE 1€(DEKTOB B IPOM3BOACTBEHHBIX IIpoLIEccax

6) OOpaboTka wu3AeNUid KPYNHBIMH TApTUSMU C MaKCUMAIbHOW CKOPOCTBIO HCXOJS U3
IIPOTHO3MPYEMOI0  COpoca € IOCIASAYIOUUM  IEpEeMEIICHUEeM M3JeIUA Ha  CICAYIOLIYIO
MIPOU3BOJICTBEHHYIO CTA/IMIO WJIM Ha CKJIAJ, HE3aBUCUMO OT (haKTUYECKOTO TeMIIa paOOThI CIEAYIOMIETO
nporecca

B) MeTon ympaBiieHUs MPOU3BOACTBOM, IIPU KOTOPOM IMOCIEAYIOIINUE ONEPALUN CUTHAIU3UPYIOT O
CBOUX MOTPEOHOCTSAX MPEIBIIYIIIM OIepaAIHsIM

3. Yto Takoe «remba»?

a) OducHoe 31aH1C

0) IIpon3BOACTBEHHBIN 1IEX

B) JIroboe MecTo, Tie HEMOCPEICTBEHHO CO3/1aeTCsl IIEHHOCTh JUIS HOTPEOUTEIIsI

4. Kakue Poccuiickue opranu3aiiiiil BHEAPUIN PUHIUIBI OepeKIMBOro Mpou3BoacTBa? Bo3MokHO
HECKOJIbKO BAPHAHTOB OTBETA.

a) PXXI

0) CeBepcTasibTpaHC

B) Merlion

r) KamA3

5. MoxHO 1M Ha3BaTh [JEATEIBHOCTh TEXHUYKH, MOIOIIEH TOJ, TIPOLEecCOM OepekIMBOrO
MIPOM3BOJICTBA Ha paboueM MecTe?

a) [la, mOTOMY YTO 9TO BBIMOJHEHHE MPUHIIMIIOB OEPEKIUBOTO IPOU3BOACTBA —COOTIOICHUE
MOpsAIKau YUCTOTHI pabodero Mecra

6) Her, moToMy 4TO A€SATENBbHOCTh JAHHOIO COTPYJHHUKA, B JIAaHHOM CIyyae HE UMEeT
OTHOIICHUS KOEPEKITUBOMY MPOU3BOICTBY

B) B 3aBucuMOCTH OT cuTyanuu

r) Her npaBunsHOrO 0TBETA

6. Uto o3nauaer «SQDCM»?
a) be3omacHOCTh, Ka4eCcTBO, TIOKYMEHTAIINs, 3aTPaThl, MOAM(PHUKAIUS TIPOU3BOICTBA
0) besonacHocTh, kKBanMUKAIMSI, TUCIUILIMNHA TTOCTABOK, 3aTPAThl, KOPIOpPAaTHBHAS dTHKA
B) bezonacHocTh, Ka4ecTBO, JUCIUIUIMHA ITOCTABOK, 3aTPaThl, KOPITOPATUBHAS KYJIbTypa
r) Crangaptusanus, KBadupuKaius, T0KyMeHTaIHs, KOPIIOpaTUBHAS dTHKA

7. bepexxnuBoe MPOU3BOJICTBO — ITO:



a) Crmoco0 Hanmaaku 000pyI0BaHUs, TP KOTOPOM IIPOUCXOIHUT €T0 aBTOMATHYECKasi OCTAHOBKA TP
MOSIBJICHUH Je(EKTHBIX AeTajei

6) CucreMa npou3BOCTBA, IPU KOTOPOIl H3rOTaBIMBACTCS HY)KHOE TIOTPEOUTENIO KOJIUYECTBO
JIeTaJIed B ONPEICIICHHBIA UM CPOK

B) KoHnenuus ynpasiieHus: IpOU3BOACTBEHHBIM MPEANPUATHEM, OCHOBAaHHASI HA TIOCTOSIHHOM
CTPEMJIEHUH K YCTPAHEHHUIO BCEX BHUJIOB MOTEPh

r) [lone3HOCT MPOAYKTA C TOUKHU 3pEHUSI TOTPEOUTENS, CO3/1aBaeMasi TPOU3BOUTENIEM B Pe3yJIbTaTe
BBIIIOJIHEHUSI IOCJIEA0OBATEIILHBIX JeUCTBUNA

8. LleHHOCTh MPOYKTa WK YCIIyTH — 3TO:

a) Llena ¢ ToukM 3peHuUs KIIMEHTA

6) CTOMMOCTB C TOUKH 3PEHHUS IPOU3BOIUTEIS
B) [1one3HOCTH C TOYKH 3pEHUS TPOU3BOIUTEIS
r) [To7e3HOCTh ¢ TOUKHM 3pEeHUs KIUEHTa

9. CriocoObI MOBBIIIEHNUS [IEGHHOCTHU MPOJYKTa B OEPEKIMBOM MPOU3BOJCTBE. BO3MOXKHO HECKOIBKO
BapUaHTOB OTBETA.

a) [loanepxanus YMCTOTHI U MOPSAKA HA paboyeM MecTe

0) IToBbllIeHHE KayecTBa TOTOBOM MPOAYKLIMY 3a CYET ONTUMHU3ALMH TPOU3BOJICTBA

B) YMeEHbILIEHUE BPEMEHHU COIJIacOBaHUs IIPOEKTOB

r) IloBbIIeHNEe KayecTBa FOTOBOM NMPOJYKIIMH 3@ CUET MOBBIIEHUS KBATU(DUKALMU COTPYIHUKOB

10. Yrto Takoe ¢abpuka mporeccon?

a) OOyuaromias JlabopaTopusi, IMHTHPYFOIIIAsT TPOU3BOJICTBEHHYIO IIETIOUKY MTPESATPUSATHS
6) OnTumusupoBanHoe 1o cucreme SC npeanpusTue

B) OTenpHas CTPYKTYpHAs SIMHUIIA TIPEIIPUSTHS, ONITUMUA3HPOBaHHAS 110 cucteme SC
r) Het npaBUIbHBIX BApPHAHTOB

11. Opranusanusi, nepBasi BHSAPHUBILAS TPUHIUITBI OEPEKITMBOTO MPOU3BO/ICTBA
a) KIA

6) Toyota

B) Pocarom

r) Ford

12. YcTraHoBHUTE COOTBETCTBHUE MCKAY NNOHATUCM U COACPKAHUCM IMOHATHA:

1. BepexmBoe MpoOU3BOICTBO a) JIro6ast nesITenbHOCTh, KOTOPasi, MOTPEOIISIsSt
pecypchl, He CO3aeT LIEHHOCTH /ISl KIIMEHTa
2. llenHoCTh MpOayKTa 0) Cucrema npou3BOACTBA, IPU KOTOPOI

U3rOTaBIMBACTCS HYKHOE IOTPEOUTEIIO
KOJIMYECTBO JIETAJIEH B ONPEJCICHHBIA UM CPOK
3. Myna B) HoBbIl1 THII TPOU3BOJCTBA, B KOTOPOM
LIEHHOCTb IIPOIYKIIUN ONPENEIAETCS ¢ TOUKH
3peHHs NOTPEeOUTES

4. TouHO BOBpeMs r) [lone3HocTe NPOAYKTA C TOUKH 3pEHUS
noTpeduTens, co3aaBaeMas IPOU3BOJUTEIIEM B
pe3yJbTaTe BBIIOJIHEHUS MTOCIIEI0BATEIbHbIX
JIEHCTBHN




13. B yem 3akirodaeTcsi CyIHOCTh «Kana3eH»?

a) [TocTosHHOE (€)KE€AHEBHOE) OCTETNICHHOE YIyUIIEHUE MPOLIECCOB, KOTOPOE MPOBOJAUTCS
PYKOBOJCTBOM KOMITAaHUU Ha pabOYMX MEcCTax.

0) IlocTosiHHOE (€KEeTHEBHOE) MOCTETIEHHOE YIyUIIEHHE MPOIECCOB, KOTOPOE MPOBOIUTCS
PYKOBOJCTBOM Li€Xa U JIHIepaMH KOMaH] Ha pabo4yHnX MecTax.

B) [locTostHHOE (€XeAHEBHOE) MOCTEIIEHHOE YIIYUIIEHHUE MPOIIECCOB, KOTOPOE MPOBOIUTCS KaXKIbIM
COTPYJIHUKOM MPEANpUATHS HAa CBOEM paboueM MecTe.

14. Ykaxute ocHOBHbIE (PAKTOPBI, BIHSIOIINE HA CTAOMIBHOCTB TIpoIlecca MPOou3BoACTBa. BriOpats 4
MPaBWIBHBIX OTBETA.

a) Yemnosek

0) O6opynoBanue

B) O0BeM 3akaza

r) Bpems nukna

1) Marepuan

e) Meron

15. Lens 110001 AEITETHHOCTH IO YCOBEPIICHCTBOBAHUIO — 3TO:
a) CokpalieHue rnepcoHania

0) CHIKeHue THOKOCTH

B) YCcTpaHEHHE MOTEPD

16. HepaBHOMEpHBIiI TeMI ONIEpaIliK HA PA3HBIX CTAJAMUSIX MPOU3BOICTBA, KOTOPBINA CIIOCOOCTBYET
OXKHUJIaHUIO pabOTHI, 3TO

a) Myna

0) Mypa

B) Mypu

r) Hypu

17. Yto Takoe «meperpy3ka o0opy1oBaHUS U pabOdnx»?
a) Myna
6) Mypa
B) Mypu
r) Hypu

18. Uto He sBAsETCS 1ETbI0 OEPEKIMBOTO MPOU3BOICTBA?

a) [ToBeiieHue KBaaM(pUKAIUU COTPYTHUKOB

0) CokpallleHre CPOKOB CO3/IaHUS MPOTYKIIHH;

B) CokpallieHue Mponu3BOACTBEHHBIX U CKIIAJICKUX TUIOMAAEH;
r) CokpaliieHue 3aTtpart, B TOM YUCIIE TPYAOBbIX;

19. YTto He OTHOCHUTCA K MPUHIUIAM OepeXITMBOro MPOU3BOJICTBA?

a) [Ipunnun co3zganue LlenHoctn

6) [Tpunuun HenpepriBHOTrO notoka [pouecca

B) [IpuHunn ycrpanenus norepb

r) [lpuHnun kapTupoBanus

1) [TpuHIMI HENpPepHIBHOTO YIIPOIIEHHUS, COBEPLICHCTBOBAHUS U 00€CIIEUeHHUs PO3PAYHOCTH
paloThI BCEX y4aCTHHKOB ITpoLecca MIPOU3BOJICTBA

20. I[ToTepu B COOTBETCTBHH C KOHIIETITUEH «OEPEKINBOE TPOU3BOICTBO:
a) znepxku oOIIeHUS ¢ KITUEHTaMH
0) [Iporecc mpon3BoACTBA MPOAYKITUN



B) JItoGoe nericTBHE, KOTOPOE MOTPEOIIIET PECYpPChl, HO HE CO3aeT IIEHHOCTH ISl KJIMEHTA
r) Bpems otapixa cOTpyJHUKOB OpraHU3aliH.

21. B xakux cdepax B Poccun, B nepByro ouepesib, HauaJIoCh BHEAPEHNE KOHIEIIINN «OepeXINBOE
IIPOU3BOICTBO»?

a) [IpousBoacTBenHas chepa

0) Cdepa ycnyr

B) Toprosis

r) Hayunsle uccienoBanus

22. HepaBHOMEPHOCTbH BBIMOJHEHHUS PAOOTHI 3TO:
a) Mypu
0) Myna
B) Mypa

23. Ileperpy3ka pabo4mx, COTPYJHUKOB HJIM MOIIIHOCTEH MIpH paboTe ¢ MOBBIIICHHON
MHTEHCUBHOCTBHIO

a) Mypu

0) Myna

B) Mypa

24. HepaBHOMEpPHOCTH BBITIOJHEHHS OTIEPALINH, IPEPBIBUCTHIN Tpaduk paboT n3- 3a KonedaHui
crpoca

a) Mypu

0) Myna

B) Mypa

25. Kak Ha3bIBaeTCs ACATEILHOCTD, IPU KOTOPOU MOTPEOJISIOTCSI PECYPCHI, HO HE CO3/Iat0TCS
LEHHOCTH AJis oTpedurens?

a) Mypu

0) Myna

B) Mypa

26. Onpenennure NOHITHE «KaHA3EH»

a) HenpepbIBHOE COBEpILICHCTBOBAHME JACATEIBHOCTH NEPCOHANA MO MOBBIIMIEHUIO KBaTH(pUKaLIUU
0) HenpepriBHOE yiTyUIlieHUE ACSITEIBHOCTHU C IENbI0 YBEIUUYCHHS [IEHHOCTH VISl TOTPEOUTENS U
YMEHBIIEHUS TOTeph

B) HenpepsiBHOE COBEPILIEHCTBOBAaHUE MPOU3BOACTBEHHOM 1€ATEIBHOCTH.

Bapuant Ne 2
1. Uto Takoe BpeMs MpOTEeKaHus rporiecca?
a) OO1ee BpeMst U3rOTOBJIEHUS MPOJTYKTa
0) Bpewmst ¢ MOMeHTa 3aka3a KIIMEHTOM JI0 MOMEHTA MOJIYYEHHs TOTOBOW MPOYKIIUH
B) Bpems u3roroBiieHus npoaykra (TOJIbKO padouee BpeMsi)

2. Kakas pabora siBiisieTcst 3HaYMMO# ?

a) Pabota, BeInosiHsAEMast OIIEpATOPOM 3a M0JIE3HOE TPOU3BOICTBEHHOE BpEMs

6) Pabota, xoTopas 100aBisieT HEHHOCTh MPOAYKLIUU

B) Bes HeoOxoaumas paboTa, BINONIHSIEMast ONIEpPaTOpOM B TeueHHE pabodeil CMEHbI

3. Kakue oneparuu 100aBisSOT IEHHOCTH KOHEYHOMY MPoayKTy? BriOpaTh 4 MpaBUIIbHBIX OTBETA:
a) TpaHcropTUpOBKa JeTanei OT ckiiaga K COOpKe;



0) Mexannyeckas 00paboTKa;
B) 3aM€Ha UHCTPYMEHTA,

r) [lepecuer neranei;

n) Oxpacka;

e) [lepenanaaka 060pyO0BaHUS;
k) McnipaBnenue nedexTos;
3) CBapka;

n) PacnakoBka;

k) KonTponb kauectsa;

1) COopka;

M) XpaHEHUE Ha CKIIaJe.

4. Yto BKITIOUYAET B ceOs BpeMsl ITMKJIa Ha COOPOYHOM KOHBeHepe?

a) Bpems Ha paboty, 100aBISIONIYIO IICHHOCTh H3CIHIO.

6) Bpems Ha Bcro paboTy, KOTOpYIO pabOTHHUK COBEPIIAET KaXAbIi pa3, BBIMIOJHSSA CBOIO ONEPAIHIO.
B) Bce pabouee Bpemsi, 101€TIEHHOE HA KOJIMYECTBO COOPOYHBIX LIMKIIOB

4. Ecnu BpeMs IMKJIA 3HAYUTEIIFHO MEHBIIIE, YeM BPEeMs TaKTa, TO:
a) OnepaTop He ycneBaeT JejiaTh CBOO paboTy

0) Onieparop HemO3arpyKeH

B) DTO HOPMAJILHBIN PEKUM PAOOTHI

r) bonbiive xonebanus

5. Yro Takoe NOTOK LEHHOCTH?

a) YnpasieHue MH(QOPMAIIMOHHBIMU IIOTOKAMHU OT 3aKa3a /10 IOCTaBKH

0) IIpeoGpazoBaHme OT CHIPBS 10 TOTOBOTO MPOIYKTA B pyKax MOTpeOuTeNs

B) [leiicTBus, KOTOpBIE TPeOYyeTCsl COBEPIINTD, YUTOOBI IPe0oOpa30BaTh Chpbe U MH(OPMALIHIO B
TOTOBOE M3JIEJIAE U CEPBHC

6. Kakoii aeMeHT He BXOJIUTB OCHOBHBIE 3Talbl KapTOrpaduu MoToka leHHOCTU?

a) Kapra Texymiero cocrosHus

0) Db (HEeKTUBHOCTH UCIIONIB30BAHUS 000Dy I0BAHHUS

B) Pa3paboTka niaHa MeponpusATHii, B KOTOPOM yKa3aHa I0CJIe10BaTeIbHOCTh U3MEHEHUH TOTOKa
LIEHHOCTHU

r) [locranoBka 1enei

7. «Kapra notoka co3gaHus LEHHOCTH» — 3TO:

a) B3anmocBs3b 1eMCTBUI IO U3TOTOBJICHHUIO U3/IETHS.

6) Meron HaOMIOIeHUS, OCYIIECTBIIIEMBIN I U3yUEHHUS 3aTPaT BPEMEHH.
B) JlocTaTrouHo npocTas ¥ HarsiHas rpaduyeckas cxema

8. Uto Takoe «BpeMsi CO3AaHUs IIEHHOCTH?

a) Bpems onepauuii wim 1efCTBHM, B pe3ysbTaTe KOTOPBIX MPOAYKTY WIIH YCIyre MpeaaroTcs
CBOMCTBA, 32 KOTOPBIE KIIMEHT TOTOB IJIATUTh

6) uTepBan BpeMeHH, Yepe3 KOTOPBIA MPOU3BOIUTENH MOXKET BBIITYCKATh MPOIAYKIIUIO

B) lHTepBan BpeMeHu, uepe3 KOTOPhIA MOTpeOUTeNh TpeOyeT 3aMEHbI MPOTyKIIUU

9. Yto Takoe MOTOK CO3IaHUs [IEHHOCTH?

a) JIBmkeHre MaTepuanoB U HH(GpOpMAIIMK B MPOLIECCE UX MPEe0Opa3oBaHus B IPOIYKT UITU YCIYTY
JUTSI IOTPEOUTEIIS

0) Cepusi OTIENBHBIX ONepaIuil (IeHCTBUIN), TOCPEACTBOM KOTOPBIX CO3/1a€TCS MPOEKT,
odopMIIsIeTCs 3aKa3 WA MMPOU3BOIUTCS TTPOTYKIIHS



B) Bce nelicTBusi, KOTOpBIE TPEOYIOTCSI B HACTOSIIEE BPEMSI, YTOOBI MPe0Opa3oBaTh CHIPhE U
MH(OPMAIIHIO B TOTOBOE U3JIENINE HITH CEPBHC

10. K yueMy MOXeET NpuUBECTH HENPOAyMaHHas JIorucTuka? Bo3M0oKHO HECKOJIBKO BApUAHTOB OTBETA.
a) K BpeMeHHBIM 3aTpaTaMm U, Kak ClIeICTBUE, IPOCTOIO

6) K BpeMeHHBIM 3aTpaTaM U, Kak CIeICTBHE, OpaKy B IPOU3BOICTBE

B) CHIKEHUE TPOU3BOANUTEIILHOCTH

r) [locneacTBuit He cienyeT

11.  Yro aBisieTcst NpUUMHON NPOU3BOACTBA OPAKOBAHHOW MPOTYKIIMH?

a) He ontumusupoBanHsbiil pabounii rpaduk COTPYIHUKOB

0) DKOHOMUS HA TPAHCIIOPTHOM ciryx0e

B) He onTumusupoBaHHbIe Mpoliecchl MPOU3BOACTBA I') bobilioe KOJTUYEeCTBO COMIACYIONIHMX JIMII

12. MoseT 1 CHUKCHUE BPEMEHH TTPOU3BOJICTBA MPUBECTU K TIOTEPSIM, & HE K ONTUMH3AIMA
IIPOU3BOJICTBA?

a) Her, 310 He cBsi3aHO

0) Ha, eciu Oy tyT HapymaThCsl TEXHOJIOTHUH TIPOM3BOACTBA

B) [la, mr000¢e cokpanieHre BpeMeHH pabouero mnpoiecca BeJeT K MOTepsiM

r) Her, cHIDKeHHE BpeMeHHU MPOU3BO/ICTBA BCETIa BEJET K ONTUMHU3AIMK pabouero npouecca

13. Moser nu cTaTh TPUYMHON TOTEPb CTPEMIICHUE TIOBOJUTH PE3YJILTATHI CBOCH JCSITEIBHOCTH JI0
uaeana’?

a) Her, mo0ble neiicTBUS, CBA3aHHBIC C YIIYUYIICHHUEM PE3YyJIbTaTOB JIEATEIbHOCTH, BEAYT K
ONTHUMU3AINH IPOU3BOJICTBA

0) Het, mogoOHbIe MHUIIMATUBBI COTPYTHUKOB HYXKHO TOJIJICPKUBAThH

B) Jla, eciiu mpu 3TOM OyIeT MPOU3BOAUTHCS OOJIbIIIEE KOJTHMUECTBO NEHCTBUHM, HEKETH HEOOX0IUMO
JUTSL BEZICHUSI TPOU3BOICTBA

r) Jla, MOCKOJIBbKY IIPH 3TOM OYJET CIUIIKOM OOJIBIION MEPepacxo1 pecypcoB

14. Kakue rpynmnsl BUJOB IOTEPh NMpaBHiIbHbIE? BO3MOXXHO HECKOJIBKO BApUAHTOB OTBETA.
a) Ilepenpon3BoCTBO, U3NUIIHUE 3aMackl, OpakK, OKHIaHUE Ha IIPOU3BOJICTBE

6) Ilepenpon3BOACTBO, U3JIUIIIHUE 3aaChl, MACCOBOE YBOJILHEHUE COTPYTHUKOB

B) JIunHue nBUKEHUS, ePEenpon3BOACTBO, U30bITOUHAsE 00paboTKa

r) JIumHue ABMKEHMSI, NEPENPOU3BOJICTBO, MOKYIKa 000py10BaHUU

15. YTo OTHOCUTCS K IPUYMHAM, BBI3BIBAIOIINM CHUKEHUE MPOU3BOJAUTENBHOCTH? BO3MOXKHO,
HECKOJIBKO BAPUAHTOB OTBETA.

a) bombIoit mraT coTpyIHUKOB

6) CHM)KEHUE CKOPOCTH ITPOU3BOJICTBA U IJI0XAs! JIOTUCTHUKA

B) [Iepepacxon cbIpbs

r) Henonnmanue cotpyITHUKaMH U pyKOBOJICTBOM IPUHIUIIOB O€pPEKIMBOrO MPOU3BOACTBA

16. IIpumepsl HEHYKHOW TPAaHCIIOPTUPOBKH. BO3MOKHO HECKOJIBKO BAPUAHTOB OTBETA.
a) Y 1ajeHHbIe CKJIa bl

0) HeynoOHoe pacnonoxxenrne MeOenu U OprTeXHUKN

B) boJbI10€ KOJIMYECTBO COIIIACYIOIINX JINLL

r) JIIMHHBIE LIETIOYKH COTJIACOBAHUS JOKYMEHTOB

17. YTo 13 HUKENepeyrCcIEHHOr0 He BXOIUT B BOCEMb BHUJIOB MOTEPhH?
a) [epenpoun3BoacTBO
6) TpancropTupoBKa



B) Oxunanue
r) N30bITOYHBIE MOLITHOCTH 000PYI0BaHUS

18. UTo MOXKET SIBIATHCS MPUIUHON U30BITOYHOM 00paboTKu? BO3MOXKHO HECKOJIBKO BAPHAHTOB
OTBeETA.

a) O6paboTka nH(OPMAIHH «BPYUHYIO»

0) Pa3nbie popMaThl NEPHOTUIECKON OTUETHOCTH

B) [Tonomka o6opynoBaHus

r) HepuTMHYHOCTB MOCTABKH CHIPBS

19. Oxunganue — 3T0 BpeMsi, KOTOPOE TIEpCOHa MPOBOAUT B Oe3aeiicTBun. [1o kakum npudrHam
COTPYAHUK MOKET 0e3/ielicTBOBaTh? BO3MOXKHO HECKOJIBKO BapUAHTOB OTBETA.

a) HecbanmancupoBaHHOCTB PabOTHI OIIEpaTOpPOB

0) HepanmonansHas mianupoBka paboueii 30HbI

B) HenmonnManue TOro, 4To Hy»HO 3aKa34uKy

r) Huskas kBanudukanus pabOTHUKOB

20. ITpumeps! He3HaUMMON pabOTHI B IPOU3BOACTBE. BO3MOXKHO, HECKOJIBKO BAPUAHTOB OTBETA.
a) bpaxk

0) Bropuunas 00paboTka u3Aeus IPH MTPOU3BOJICTBE

B) HaBenenue nopsiika Ha paboueM mecte

r) [lonnepxanue 4ncToTh Ha paboyeM MecTe

21. Yro siBnseTcs npuMepom 3araca’?

a) [lepeHocka TsHKENBIX IPEIMETOB BPYUHYIO

0) KpacuBas yrmakoBka MpOMBIIUIEHHOTO TOBapa
B) 7 raeuHbIX KJIIOYei OHOTO pazmepa

r) Oxunanye Hana uuKa

22. Yro Takoe «Myna»?

a) Co3nanue 100aBIISIONICH IICHHOCTH

0) Bpems Ha nepenanaaky o00py10BaHUS
B) BeTpanBanue KOHTPOJIS KauecTBa

r) [lotepu

1) BeipaBHUBaHUE MPON3BOICTBA

23. Kakoii BuJ OTepb MOSIBISIETCS MIPH 33I€PIKKE U3 Ha MPeAbIayIeM dTare o0paboTKu, mpu
MPOCTOE WJIN TIOJIOMKE 000PY10BaHMSI?

a) Oxunanue

0) [Tepenpon3BoACTBO

B) HeHyxHast TpaHCTIOPTUPOBKA

r) JInmuuit aTan 06padoTku

24. Yro sBIseTCS MEbI0 000 AesITETPHOCTH 10 YCOBEPIIIEHCTBOBAHUIO?
a) CHIKeHHEe THOKOCTH

0) Ycrpanenue notepb

B) CokpalueHue nepconana

25. YcranoBUTE COOTBETCTBHUE MCIKAY TUIIaMH IOTCPb HAa MPOU3BOJACTBC U crocooaMu 60pB6LI C
HHUMHU.



1. [Tepenpon3BOACTBO TOBAPOB a) BHenpeHue NpUHIIMIIOB BHITATUBAIOIIETO
IPOU3BOJICTBA

2. Oxunanue 0) IIpumeHeHne «aHI0H» TIPU IEPBOM
0oOHapyXeHUHU Opaka

3.HenyxHasi TpaHCIOPTUPOBKA MAaTEPUATIOB B) Cranmaprusanus pabodero Mecra u
CTaHJapTH3aLUHU padOYUX MPOLIECCOB

4. HenyxHble TBUKCHUS r) PaboTa Ha 3aka3

5. AedeKTsl MpOIyKINH 1) Pacnoyioxxenue cienyromen craauu
MIPOM3BOJICTBA B HETIOCPEICTBEHHOM OIM30CTH
K Ipeablaynen

26. Kaxoii Bu OTEph MOSIBIISICTCS MIPH 33ICPHKKE H3CTHsI Ha MPEABIIYIIEM dTarne 00paboTKu, mpu
MIPOCTOE WJIU MOJIOMKE 000PYI0BaHMSI?

a) HeHy»xHast TpaHCTIOPTUPOBKa;

0) [lepenpous3BoACTBO;

B) Oxunanue;

r) JInmnuit aTan 06padoTKu

Bapuant Ne 3
1. UTo U3 HIKENEPEYUCIICHHOTO XOPOIIIO MOIXOANT JUIsl XPAHSHUS MEJIKUX JeTallel Ha pabodyeM
mecte?
a) CrienMaau3upOBaHHbBIE KEHChI, KOHTCHHEPHI
0) [TakeTsl, MOJIKH
B) [Topoiiner mrob60e cBOOOAHOE MPOCTPAHCTBO

2. Jlnst uero Hy»KHO MOJJICPKUBATh OPSIOK Ha pabouem MecTe? Bo3MOKHO HECKOJILKO BApUAHTOB
OTBeTA.

a) UToObI KOJIJIETH HE OCYKIalH

0) YMEHBIINTH KOJMYECTBO MPOCTOEB pabOTHHUKA

B) BBICTpBIii MOMCK ¥ TOCTYI K HUHCTPYMEHTY

r) OnTumu3anuu pabodero mpoiecca

3. be3 yero HEBO3MOXKHO COOIIOICHUS TTOPsiAKa Ha pabodueM Mecte? BO3MOXKHO HECKOIBKO
BapUaHTOB OTBETA.

a) Opranu3zamuu padodero mporecca

0) UeTko opopMIIEHHOTO TEX. 3a/1aHUS

B) KoHTponupyromux opraHos

r) Opranuzanuu pabodero mecra

4. be3 4ero HEBO3MOXKHO COOJIOIEHUS Opsi/iKa Ha pabodeM mMecTe? Bo3MOXKHO HECKOIBKO
BapHaHTOB OTBETA.

a) Opranuzanuu pabodero mnpoiecca

0) UeTko opOopMIIEHHOTO TEX. 3aaHUS

B) KoHTponupyromux opraHos

r) Opranuzanuu paboyero mecta

5. st wero Heooxoauma cuctema SC?

a) [ToBeicuTh O€30MacCHOCTH Ha pabodyeM MecTe
6) [ToBBICHTH TPOM3BOIUTENHLHOCTD

B) OpranuzoBatb pabouee MecTo

T') JUIS BCETO MEPEUUCICHHOTO

6. Ha yto Bnusietr cucrema 5C?



a) Ha xauecTBO 1 MepuoAMIHOCTb YOOPKH pabOUnX MECT

0) Ha TpynoemkocTsh, pabodyto mocie0BaTeIbHOCTh U CII0KHOCTH BBITOHIEMOMN paOOThI
B) Ha npoun3BoauTenbHOCTh, 0€301MacCHOCTh M KaYEeCTBO.

r) Bee BhIenepeuncieHabIe

7. Yro npoucxoauT Ha 5-M 3Tane BHeApeHUs cucteMbl SC

a) Panmonanusanus pacnonoxeHus npeMeToB, HaXoJAIIUXCsl Ha pabodyeM MecTe

6) CoBepIIeHCTBOBaHUE OPraHU3aluy PabOYero MecTa, MePHOANIECKOE TOBTOPEHHUE MPEIBITYIIHX
11aroB, BHEIPEHUE Kali13eH-IPeAI0KEeHUH

B) CrangapTusanus opraHu3auy pabodero Mecra, COOI0ICHUE JUCIIUILTUHBI

8. MosxeT i rpsi3b Ha paboyeM MecTe MpUBECTH K Opaky? BOo3MOXKHO HECKOJIBKO BapUAHTOB OTBETA.
a) Her, Opak BbI3BaH HU3KOKBAIH(PULUPOBAHHBIM TPYJIOM

0) Jla, moCKoIbKY IpsA3b HAa pabodyeM MecTe OJMH U3 MIPU3HAKOB HU3KOW OpraHu3alnuu pabodero
MecTa

B) Het npaBuibHBIX BApUAHTOB

9. YUro o3nauaet cuctema SC?

a) Cucrema IIaHUPOBAHUS aIMUHUCTPATUBHO-XO03HCTBEHHOM JEATEIILHOCTH.
0) CucreMa, KOTOpasi BHEIPSCTCS ITOCIIC CTAaHAaPTU3AIMN Pa0OIUX MECT.

B) Cucrema, HarpaBiieHHas Ha YQPEKTUBHYIO OPraHU3AIHMI0 paOOYUX MECT.

r) Cucrtema, obecrieunBaroiias yoopky pabouux MecT.

10. Yto npoucxoaut Ha 1-M sTane BHeapeHus cuctemsl SC.

a) Yoopka pabouero mecta

0) OueHka HY)KHOCTH IIPEIMETOB Ha pab0OYeM MECTe U yCTpaHEHHE JIUIITHET0, HEHY>KHOTO
B) CTangapTu3anys opraHu3aluy pabodero Mecra, CoOI0ACHNE UCIUILTUHbI

11. Eciiu mpu COPTUPOBKE BBISBISCTCS PEAMET, YaCTOTY UCIIOIB30BaHUS KOTOPOTO ONPE/ICIUTh
TPYIHO, TO:

a) Ero Hajio mukBUANPOBATH

0) Ero Hazo pacronoXuTh B HEOCPEACTBEHHOM OJIU30CTH OT paboueild 30HbI

B) Ero Hanmo yOpaThs Ha 3HaUMUTENbHOE yIalIeHHe OT paboyueii 30HbI

l") Ero Haao0 MMOMETUTH CIICHUAJIBHBIM SAPJIBIKOM H €CJIM OH HE OBLI BOCTpC6OBaH B TCUCHUU CMCHBI,
MepeMecTuTh U3 paboueil 30HbI HA OTBEEHHOE JJIsl XpaHEHUSI MECTO

12. Kakye HHCTpYMEHTBI M METO/IbI UCTIONIB3YIOTCS JUIsl OpraHu3alnu pabodero NpocTpaHcTBa?
a) JlenerupoBaHusi MOJTHOMOYUIN

0) MoTtuBanus

B) CopTupoBka

r) Henykuus

13. K xakoii oTpaciii Hay4HBIX 3HaHUH OTHOCHUTCA cuctema «SC»?
a) Hayunas opranusanus tpyna

6) MapKeTHHrOBbIE HCCIIEOBAHUS

B) [lcuxonorus u negaroruka

r) UHpopmaninoHHbIe TEXHOIOTUH

14. Cucrema 5C — 770...

a) HCTpyMEeHT OepeKITMBOTr0 MPOU3BO/ICTBA
6) IIpuHmn 6epexIMBOrO MPOU3BOJICTBA

B) LleHHOCTH OGEpEXINBOTO MPON3BOACTBA



15. Kakue maru BxoasT B cuctemy SC?
a) CopTupoBka

0) ComocraBiieHue

B) CTaHmapTu3anus

r) CeKBECTUPOBAHHE PACXOJIOB

1) CobimoieHre mopsiaKa

16. Ha xakom stane cuctembl SC ocymiecTBisercs nojaada KaiazeH-npeaioxennii?
a) CoptupoBka

0) CranaapTuzarus

B) CoBeplIEHCTBOBAHHE

r) CobmroieHue mopsijaka

17. dns kakoro stana cuctembl SC XxapakTepHa KaMIIaHUs «KPACHBIX SIPJIBIYKOBY ?
a) CrannapTusanus

6) CopTupoBka

B) Coznep:xaHue B YUCTOTE

r) CoOmroieHue mopsaKa

18. Ha xakom stane cucremsl SC cobmromaercs npaBmiio «30 cekyHm»?
a) CrannapTuszanus

6) CopTupoBka

B) Coznep:xaHue B YUCTOTE

r) CoOmroieHue mopsjaKa

1) CoBepIICHCTBOBAaHUE

19. Cucrema «5C» He BKIIIOYAET B ceOs:
a) CTaHgapTH3aliio

6) CoBepIilIeHCTBOBaHUE

B) JlokyMeHTHpOBaHHUE MPOLIECCOB

r) CopTHpOBKY

20. Onpenenure NOPSAIOK UCIIONB30BaHUS cUCcTeMBI «SCy» 1 OpraHu3auy paboyero
MIPOCTPAHCTBA:

a) CrangapTu3anus

0) CoBepIlIeHCTBOBAaHUE

B) Cozep:xaHue B YUCTOTE

r) CopTHpoBKa

1) CobiroieHre MopsifiKa U PallMOHATEHOE PACTIONOKEHNE

Kpurtepun onieHKk# TecTOBbIX 3a/1aHMIA:

86-100% npaBHIbHBIX OTBETOB — OTJINYHO;

71- 85% npaBUJIbLHBIX 0TBETOB — XOPOIIIO;

51-70% npaBWIBLHBIX OTBETOB — YA0OBJICTBOPUTEIbHO;
Huxe 51% - Hey10BJ1€TBOPHUTEJILHO.

CocraBurens bo6peimea H.B.
(moamuce)




denepanbHOE rocy1apcTBEHHOE OI0PKETHOE 00pa30BaTENbHOE YUPEXKIEHHE BBICIIET0 00pa3oBaHus
«benaropoickuil rocy1apCTBEHHBIN arpapHblil yHUBepcuTeT uMeHu B.S. ['opunay
Kadenpa sxonomMuku

TEMBI PE®EPATOB

no AucuumnIuHe «OcHOBBI GepeKIUBOI0 NPOU3BOACTBA
1. [Tpornecc mpeoOpa3oBaHus OpraHU3alKU B OEpexIINBOE TPOU3BOICTBO.
2. Omnpenenenne MaciTaboB BHEIPEHHs OEpeKIMBOrO MPOU3BOICTBA HA HAUAIBHOM JTare
pa3paboTKu POEKTa.
3. Br160p 6a30BBIX MPOAYKTOB JIJIsi OCPEIKITUBOMN JTMHHH.
4. Omnpenenenye Nponu3BOAUTENILHOCTH OEPEKIMBON JIMHUN, COOTBETCTBYIOILEH CIIPOCY Ha
MIPOYKITHIO.
5. Omnpenenenue TpeOyeMbIX ypOBHEW MPOU3BOIUTEILHOCTH MPOLIECCA U TAKTA.
6. JIOKyMEHTHPOBaHUE COYETAHHS TEXHOJOTHYECKUX MPOLECCOB U KPUTEPUEB KauecTBa.
7. WucTpymeHTapuii 6epeXIIMBOTO IPOU3BOCTBA, HAIIPABIICHHBIN HA ONpECIICHUE, YCTPaHEHUE
U TIpeayNpeKIeHNE ONPEIEeTICHHBIX BUI0B OTEPh.
8. [Toaxomas! kK pa3pabOTKe MPOESKTOB OEPEIKITMBOTO TPOU3BOCTBA.
0. Anroput™ BHeIpeHUs OepexIIMBOro mpousBocTsa no J[xeiimcy Bymeky u Jlennucy
X000cy: 0cOOEHHOCTH BHEJPEHUS U JOCTUTAEMbIE PE3YJIbTATHI.
10.  TumnoBble OMMUOKK MPUMEHEHHUS MTOAX0/I0B OEPEKIUBOTO MPON3BOACTBA B MPOCKTAX.
11.  HW3ydeHue nmpoeKkTOB 1O KOMIUIEKCHOMY IPE0Opa30BaHHIO MPOU3BOACTBA B OEPEKIINBOE.
12.  Cucrema 1eJeBbIX HHAUKATOPOB JI OLICHKH Pe3yJIbTaTOB BHEAPEHUSI OEPEKIUBOTO
MIPOU3BOJICTBA B IMMPOEKTaX.
13.  KowmmekcHbIi moka3arens lean, yYuThIBAIOMIUN pa3InYHbIe aCIIEKThI JESATEIbHOCTH
OopraHu3aiyy B 00JaCTH OEpEkIIMBOTO MPOU3BOICTBRA.
14.  MexaHusM peanuzanuu 6epeKITUBBIX TPOEKTOB.
15. Dxonommyeckuii 3pPeKT u 3PPEKTUBHOCTH OT BHEAPEHHSI MEPOIPUSATHI 110 OEPERKITUBOMY

IMPOU3BOJACTBY B OpraHnU3allil, UX OLICHKA.

OueHka 5 - CTaBUTCS, €CJIM BBIIOJIHEHBI BCe TPEOOBAHUS K HAIMCAHMIO U 3aIUTe pedepaTa:
o0o03HaveHa nmpobiieMa U 000CHOBaHA €€ aKTyalbHOCTh, CJIEaH KpPaTKUN aHAJIN3 Pa3INYHbIX TOUEK
3peHMsI Ha pacCMaTPUBAEMYIO NTPOOJIEMY U JIOTHYHO U3JI0’KEHa COOCTBEHHAs O3ULNS,
c(hOopMyJIMPOBAHBI BBIBOJIbI, TEMA PACKPHITA IIOJHOCTHIO, BbIIEPKaH 00BEM, COOJII0/IEHBI TPEOOBaHUS
K BHEIIHEMY O(QOPMIICHHIO, JaHbl TPaBUIIbHBIEC OTBETHI HA JONOJHUTEIbHbBIE BOIPOCHI.

Ouenka 4 — ocHOBHBIEC TpeOOBaHMs K pedepaTy U ero 3aliuTe BHITOITHEHBI, HO MPU 3TOM JIOMYIICHBI
He04€Thl. B yacTHOCTH, MMEIOTCS HETOUHOCTH B M3JI0KEHHH MaTepualia; OTCYTCTBYET JIOTHUECcKast
MIOCJIEI0BATEIBHOCTD B CYKICHUSX; HE BblIEpKaH 00BbEM pedepaTa; UMEIOTCS YIYLIEHUS B
oopmieHHH; Ha JOMOJHUTEIbHBIE BOIPOCHI MPH 3alUTE JaHbl HEMIOJHbIE OTBETHI.

Onenka 3 — UMEIOTCS CYIIECTBEHHbIE OTCTYIUIEHHsI OT TpeOOBaHUM K peepupoBanuio. B
YaCTHOCTH: TeMa OCBEILlE€HA JIMIIb YACTUYHO; TOMYIIEHBI (JaKTHUECKUE OINOKHU B COJIEPKaHUH
pedepara WM pu OTBETE HA JOTIOJIHUTEIbHBIE BOIPOCHL; BO BPEMS 3alllUThl OTCYTCTBYET BBIBO/I.
Onenka 2 — Tema pedepara He pacKpbiTa, 0OHAPY>)KUBAETCsI CYIIECTBEHHOE HEIIOHUMaHHe
npobseMsl, 60 pedepaT CTyIEHTOM He TIPEICTaBIICH.

CocraButenp Bbobpsiesa H.B.
(moamnuce)



denepanbHOE rocy1apcTBEHHOE OI0PKETHOE 00pa30BaTENbHOE YUPEXKIEHHE BBICIIET0 00pa3oBaHus
«benaropoickuil rocy1apCTBEHHBIN arpapHblil yHUBepcuTeT uMeHu B.S. ['opunay
Kadenpa sxonomMuku

IIpumepHBbIi epeyeHb BOMPOCOB K 3a4ETy
no aucuunanHe «OCHOBbI 0epe:KIUBOr0 NPOU3BOACTBA

1. Jaiite onpeneneHne MOHATUIO «OEPeKITUBOE IPOU3BOJICTBOY.

2. Yem BbI3BaHA HE00X0IMMOCTh MPUMEHEHUS KOHIICTIHU «OepekInBOe
IIPOU3BOJICTBO»?

3. Ha3oBuTe OCHOBHBIE BU/IbI IOTEPD.

4. HazoBuTe 0CHOBHBIE METO 1Bl OEPEKITMBOTO IPOU3BOJICTBA.

5. [lepeuncnure OCHOBHbIE HHCTPYMEHTHI OEPEXIIUBOIO TPOU3BOJICTBA.

6. HazoBure ocHOBHBIE ATanbl BHEAPEHUS OEPEKIINBOTO IIPOU3BOCTBA HA MTPEAIIPUATHH.
7. B dem 3akntouaercs CymHocTh cucteMbl «Kanazeny».

8. Jaiite onpenesnenne NOHATHIO «YTIPaBIEHUE TOTOKOM CO3/1aHUsl IEHHOCTU.

9. HazoBuTe maru pa3paboTku NOTOKa CO3AaHUS LIEHHOCTH.

10. KakoBo HazHaueHue KapThl MOTOKA CO3/IaHUS LIEHHOCTH?

11.  Ha3osute OCHOBHBIE bakTopbI OILICHKH TEKYILEro COCTOSIHUSI IOTOKA
CO3/1aHUS LIEHHOCTH.

12. B ueM 3akiroyaeTcsi CylHOCTh U LENH CUCTEMBI 5S?

13. HazoBure u 00BSICHUTE dTAIBl CHCTEMEBI 5S.

14.  Kak ocyuiecTisieTcs BU3yalabHOE yIIpaBieHue?

15. HaszoBuTe MHCTPYMEHTHI BU3YaJIbHOTO YIIPABIICHHUS.

16. B yem cymHocTh crioco0a pa3mMeTku?

17.  Haiite onpeneneHue moHATHIO «CrcTeMa BCEOOIIEro MPOU3BOIUTEILHOTO 00CITY)KUBAaHUS
obopynoBanus» (TPM).

18.  [laiiTe onpeneneHue NoHITHS cucTeMbl «Kanbany.

19. HazoBute ¢pynkiuu kaprouek «Kanbamny.

20.  Ha3zoBuTte npaBuia peanusanuu cucreMsl «Kanoany.

21.  HazoBute Bubl KapTOouyeK, MPUMEHAEMBIX B cucteme «Kanban».

22.  Kakas uadopmarius yka3blBaeTcsi B KapTouKax?

23. B ueM 3akirouaeTcst CymHoOCTh MeTOANKU 8D?

24.  JlaiiTe omnpeaeneHUe TEPMHUHOB «CTaHJApTU3aALUS» U «CTaHJApT», IPUMEHSIEMBIX
B OEpEKIMBOM NPOU3BO/ICTBE.

25.  Tlpunnunst npousBoacTBeHHOM cuctemMbl TPS (Toyota Production System).

26.  I[IpuHUMIBI HOCTPOEHUS OEPEKITMBOI0O MPOU3BOJCTBEHHOTO MOTOKA.

27.  XapakTepucTHKa OepeXJIMBOTO MPOU3BOACTBEHHOIO IIOTOKA M PAacyeT €ro OCHOBHBIX
rapaMeTpoB: BpeMs TaKTa, BpeMs LIUKJIA, BPEMs BBIIIOJTHEHUS 3aKa3a.

28.  Ilpennaznauenue OydepHOro 3amaca.

29.  Brormarusarwiee (pull) moTouyHOE MPOU3BOACTBO BMECTO BBITATKUBAIOIIETO (push).

30.  PasseptsiBanue ¢pynkuuu kauectsa QFD (Quality Function Deployment).

31. Mertoauka OLIEHKH NIOTEPb.

32. BeIsiBIIeHHE, yCTpaHEHNE U IPEAYTPEKICHUE TOTEPh B TPOU3BO/ICTBE.

33. [Tpumenenue cucremsl TO4HO BO BpeMs JIT(Just-in-timt) s HeWTpamM3aMu ONpeIeIeHHOTO
BUJIa IOTEPH B IPOU3BOJICTBE.

34. Opranuzanus pabodero MecTa 1mo MeToauke S5S.

35. Tunosble OIMOKN MPUMEHEHUS MTOX0A0B OEpEeXxINBOrO MPOU3BOJCTBA B MPOEKTAX.
36.  Cucrema 1eneBbIX HHIUKATOPOB JJIs OLEHKH PEe3yJIbTaTOB BHEAPEHUS OEpexINBOrO

MIPOU3BOJICTBA B IPOEKTAX.
37.  MexaHu3M peanu3auy OepeXIMBBIX IPOEKTOB.



38.  Dxonomudeckuii 3HPEeKT OT BHEAPESHUS MEPONIPHUATHI 110 OEpPEKIMBOMY TTPOU3BOICTBY B

OpraHu3aLuu.

39.  Meroauka oneHk# 3G HEeKTUBHOCTH MEPOIPHUATHH 110 OEPEKINBOMY ITPOU3BO/ICTBY B
OpraHHU3aLuH.

CocraBurenp Bobpsimea H.B.

(moamuce)



