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JacTH JUCIHUILUINH

HaHpaBJIeHHOCTb (mpoduin)
IInmeBasi MHKEHePUS U OMOAU3AMH MPOAYKTOB MM TAHMS

I. HEJIb U 3AJAYMN TUCIUIIVINHBI

JucuunnuHa «YmpaBieHUE MEepCOHAIOM» H3ydaeT (OpPMUPOBAHHE U

HCIIOJIB30BAHUC YCJIOBCUCCKUX PCCYPCOB OpraHnU3alinuu.

1.1. Ileab AUCHUILUIMHBI- (OPMHPOBAHHE CUCTEMBI 3HAHUM, CBA3AHHBIX C
LEJICHANPABICHHBIM  BO3JEHCTBUEM Ha TEpcoHan 1 oOecreyeHus
3¢ (PEeKTUBHOTO  (PYHKUMOHUPOBAHMS  MPEANPUATHS W YIAOBIECTBOPEHUS
noTpeOHOCTEN paOOTHUKOB.

1.2. 3apaumu:

® YCBOCHHUE TEOPETUUECKUX OCHOB KaJIPOBOI0 MEHEIKMEHTA;

® OIIPEJICIICHUE MECTA U POJM YIPABJICHUS MEPCOHAIOM B CUCTEME YIIPABIICHUS
IPEANPUATHEM;

® U3y4YeHHUE MPUHIIMIIOB U METO/0B YIIPaBJIEHUS IEPCOHAIIOM;

® ICCJIEIOBAHUE KaJIpOBOro, MH(MOPMAIIMOHHOIO, TEXHUYECKOIO0 M IPAaBOBOIO
oOecrieyeHus: CUCTEMBbI YIIPaBJIEHUS IEPCOHAJIOM;

® OBJIAJICHHE METOJaMH aHAJIN3a KaJpOBOro IMOTEHIMAaja OPraHU3aluu;

® IICCJIEIOBAHUE NIEPEMEIICHUI B OpraHu3alnu, padoThl C KaJpOBBIM PE3EPBOM U
IUIAaHUPOBAHHUS JIETIOBOU Kapbephl;

efloJlyueHHEe  0a30BbIX  MpEACTaBIEHMH O  moAdOpe  mepcoHana U
npodopueHTanuu;
®ySICHEHHWE TEXHOJIOTUH TOJArOTOBKHM, TEPEHNOArOTOBKM U IOBBIIICHUS

KBATM(PUKALIUY TIEPCOHAIIA;
® 3y4YeHHE MpoIiecca aanTalyy MepcoHana;

. MECTO AUCLMILINHBI B CTPYKTYPE OCHOBHOM
MPO®ECCUOHAJBLHOM OBPA30BATEJIBHOM ITPOTPAMMBI
(OTIOI)

2.1. OMuka (pa3gen) OIIII, k KOTOPOMY OTHOCUTCH IMCHUIJIMHA
«YmpaBieHue TEPCOHAIOM»  OTHOCHUTCS K IHUCIMIUIMHAM 00s3aTeIbHOM
gactu mpodeccuonanpbHoro nukina — b1.0.07 ocHoBHOI

o011eo0pa3oBaTeabHOM MPOrPaMMBbI



HaumeHnoBanue ®dunocodcekre mpodbIeMbl 1 METOAOIOT U HAYKH

NpeAecTBYIOIHNX

AUCHHUILVINH, HPAKTHK,

Ha KOTOPBIX

0asupyercst JaHHAA

AUCUUIIMHA (MOTYJIb)

TpeGoBanus K | 3HaTh:

npeIBapuTeIbHOI . METOJIBI YOpaBICHUSA MCKINYHOCTHBIMM ~ OTHOIICHUSIMH,
MOAT0TOBKE (dbopMHpOBaHUsA KOMaHJ, Pa3BUTHs JIMJAEPCTBA M HUCIIOJHUTEIBHOCTH,
o0yyarommxcst BBISIBJICHUS TAJIAHTOB, ONPECICHUS YA0BIETBOPEHHOCTH pabOTOM

o 3HATh CTPYKTYpPY IepcoHala
CHOCOOBI JCTICTUPOBAHHUS TOTHOMOYU I
e BUIbl KOH(DJIMKTOB M CTPECCOB
® CTHJIM PyKOBOJCTBA KOMaHIOMH
e CcrocoObl M METO/IbI YIPABJICHUS TIEPCOHATIOM
YMmern:
® pemarh CUTYAIlMOHHBIC 33/1a4H PA3JINYHOTO THIIA
e pa3pabarhiBaTh KOMAHIHYIO CTPATErHIO MO paboTe KOJUICKTHUBA
VYHUTHIBAST WHTEPEChI, OCOOCHHOCTH TIOBEJICHUS W MHCHHS
(BKIIIOYAss KPUTHYECKHE) JIIOJIeH C KOTOpPhIMH paboTaer /
B3aMIMOJICHCTBYET, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOHX

NEeUCTBUHI
® BBIABJIATH JIMJACPCTBO U TAJIAHTHI
® CTaBUTH 3a1aun OpraHu3aIuu MIPOM3BO/ICTBA,

KJIACCHU(UITUPOBATH TIEPCOHAI

® JIeNeTUPOBATh MOJTHOMOYHS

® HEHTpaIM30BaTh CTPECCHI U YPETYIHPOBATH KOH(DIUKTHI

BJIa/1eTh

e METOJIaMHM MOJACp>KaHUs pabOTOCITOCOOHOCTH TIepCOHama

® MeTOJaMHU IOCTPOCHHUS IeJieii pa3BUTHS MPOU3BOACTBA

®  BHJAMHU OCTPOCHHS CTPYKTYPHI YIIPABICHUS IEPCOHATIOM

e MeTOJAaMH HEHTpaNIM3alluu CTPECCOB W ypEryJIUpPOBAHHS
KOH(JIUKTOB

® METO/JaM IUIAHUPOBAaHUS KOJUYECTBEHHOM
NOTPEOHOCTH B IEPCOHATIE

e crnocobamu pa3pabOTKH KOMaHJAHOU CTpaTeruu

M KavyeCTBEHHOU

JluctumnauHa — SBASETCS TPEAMISCTBYIOMIEH IS WM3YYEHUS  JUCITUTUIMHBI
Nudopmarmonnoe odecrneueHre npodeccuoHaabHON AesATeTbHOCTU

[IpennogaBanne Kypca YIpaBlIEHHE MEPCOHAIOM
MPOBEJICHUEM BOCIHUTATEIBLHON pabOThl CO CTyJAeHTaMH. B cBsi3u ¢ 3TUM

HEPa3phIBHO CBSI3aHO C
Ha

MPAKTUYECKUX 3aHATUAX PACCMATPUBAIOTCS BOIPOCHl, KOH(MIMKTOB M CTPECCOB,
BHJIOB a/IaNTallMy MIEPCOHAJA, TO3BOJSIONINE B JAJbHEUILIEM YCIIEIIHO PUMEHSTh Ha

MIPaKTHKE.

III. HEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUA 11O
AUCHUIVIMHE, COOTHECEHHBIX C HINTAHUPYEMbBIMH
PE3YJIBTATAMMU OCBOEHHMSA OBPA30BATEJIBHOU NTPOI'PAMMBI




Koambi DopmyIMpOBKA NHaukaTopsl JOCTHKEHUS
IInanupyemMble pe3yJbTaThl
KoMIIe- KOMITeTeHI[H U KOMIIETEeHI[H U
. 0o0yueHHs MO JUCIHHUILJIMHE
TEeHI U
YK-3 Cnocoben YK-3.1 Pa3zpabatsiBaect 3HATH: CII0COOBI ¥ METOBI

OpPraHHU30BBIBATH U
PYKOBOJIUTH pabOTOM
KOMaH/Ibl,
BbIpabaThIBast
KOMaHIHYIO CTPATETHIO
VTSl TOCTHIKCHHS
IOCTABJICHHOM LETU

KOMAaHJIHYIO CTPATEruio Mo
paboTe KOJIJIeKTUBA
YYUTHIBasI HHTEPECHI,
0COOCHHOCTH TMOBECHUS U
MHEHHUS (BKJIIOYast
KPUTHUYECKHE) JIIO/ICH C
KOTOpBIMH paboTtaer /
B3aMMO/ICHCTBYET, B T.4.
MOCPEICTBOM KOPPEKTUPOBKHU
CBOUX JE€HCTBUU

YK-3.2 [Ipumensier

3¢ (HeKTHBHBIC CTHITN
PYKOBOJCTBA KOMAaHJIOM JIJIst
JOCTHKEHHUS TIOCTaBICHHON
LIeJH B T.4. pa3pabaThiBast
MEPOTIPHSTHSI T10
JTUYHOCTHOMY,
o0Opa3oBaTebHOMY U
npodeccuoHaTbHOMY POCTY
YK -3.3 Ilpeasuaur
pe3ynbTathl (MOCIEACTBHS)
KaK JINYHBIX, TaK U
KOJUJIEKTUBHBIX JE€HCTBUI
oOjazas HaBbIKAMU
MIPEOI0NECHUS BO3HUKAIOIITUX
B KOMaH/I€ pa3HOTJIACHH,
CIIOPOB U KOH(DIUKTOB HA
OCHOBE y4YeTa HHTEPECOB
BCEX CTOPOH

YK- 3.4 Ilnanupyer
KOMaHJIHY10 paboTty,
pacrpenenser mopy4eHus,
JIeNIeTUPYET MOJTHOMOYUS U
YIPABIISET YWICHAMH
KOMaH bl

yIpaBieHUs IEPCOHATIOM
VYmern: Pa3zpabareiBath
KOMaH/HYIO CTPaTETHIO 10
paboTe KOJIIIEKTUBA YUUTHIBAs
HUHTEPECHI, 0COOEHHOCTHU
MOBEJCHUSI U MHEHUS
(BKIIIOYAst KPUTUUYECKUE)
JoJIel ¢ KOTOphIMU paboTaet /
B3aUMOJICICTBYET, B T.4.
IIOCPEJICTBOM KOPPEKTUPOBKHU
CBOUX JICHCTBUU

Baagers: crnocobamu
pa3pabOTKU KOMaHIHOU
CTpaTeruu

3HaTb: CTUIM PYKOBOJCTBA
KOMaHI0U

Ymers: pemiath
CUTYaIlMOHHbIE 3a/1a41
Pa3IUYHOrO THUIA,

Baagerb: MmeTogam
IUTAHUPOBAHMUS
KOJIMYECTBEHHON U
KayeCTBEHHON NOTPEOHOCTH B
nepcoHale

3HaTh: BUABl KOH(IUKTOB U
CTpPECCOB

YMerb: HEUTpANU30BaTh
CTPECCHI U yPEryJIUpOBaTh
KOH(ITUKTBI

Biaagern: MeTomaMu
HEUTpaJIM3allK CTPECCOB U
yperyJinpoBaHusi KOH(IMKTOB

3HATB: CITIOCOOBI
JIETIErUPOBAHUSI TOJITHOMOYHUIA
YMeTh: JIeNIerupoBath
IIOJTHOMOYUA

Baagern: cnocobamu
JICJIETUPOBAHUS TIOJITHOMOYHI

Oo6mas TpynoeMkocTts aucruiuinasl 108 gac., 3 3.e.




