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1. Heab 1 321241 M CHUNIMHBI

Heab aucuumianHbl - chOpMUPOBATH Y CTYJIEHTOB TEOPETUYECKUE 3HAHUS U
NpPaKTUYEeCKUE HaBBIKM B 00JIACTH PHUCK-MEHEKMEHTa MPUMEHHUTEIIBHO K
CEJICKIIMOHHBIM  TPOEKTaM,  TMO3BOJISIONIMX  BBISBISATH,  aHAJIU3UPOBATH U
MUHUMHU3HPOBATH PUCKH JIJIS MOBBIICHUS 3()()EKTUBHOCTH YIPABICHUS MPOCKTAMH B
arpoIPOMBIIIJIEHHOM CEKTOPE M CMEXHBIX 001acTsX.

3amaun:

- I3YYUTH OCHOBHBIC TTOHATHS, BUBI U KJIACCU(DHUKAIIUN PHCKOB B
CEJICKIIMOHHBIX TIPOCKTAX;

- 03HAKOMHUTHCS C METO0JIOTUEN PUCK-MEHEKMEHTA U €T0 POJIbIO B
yIPaBJICHUU NMPOCKTAMH;

- OCBOUTH METOJIbI UJCHTU(DUKAIINH, OIICHKH U aHAJIN3a PUCKOB B CEJIEKIINH;

- U3yYUTh KOJTMYECTBCHHBIC U KAUECTBEHHBIC METOJIbI OIICHKH PUCKOB
(BEpOSTHOCTHBIE MOJIEJIH, SKCIIEPTHBIE OLIEHKH, CIIEHAPHBIN aHAN3);

- Hay4YHUThCs pa3padaThiBaTh CTPATETUH YIpPaBIEeHUs puckaMu (M30exkaHue,
CHW)XEHHeE, IPUHATHE, TIepeiaya);

- OCBOUTH MHCTPYMEHTHI MOHUTOPHHTA U KOHTPOJISI PUCKOB Ha pPa3HBIX
CTaAMSIX KU3HEHHOTO LIUKJIA TPOEKTA;

- PacCMOTpETh OCOOEHHOCTH PUCK-MEHEIKMEHTA B arpoOOUOTEXHOIOT USX,
TFeHETHUYECKUX UCCIEAOBAHUSAX U KOMMEPIIMAIN3AINH CEJIEKIIMOHHBIX MPOEKTOB;

- U3YYUTh KEWUCHI YCIICITHOTO U HEYIaYHOTO YIPABICHUS PUCKAMU;

- OIICHUBATh YKOHOMHUYECKHUE TIOCIECTBUS PUCKOB U 3 (HEKTUBHOCThH PUCK-
MEHEKMEHT-CTPATETUH.

2. Mecrto qucuuiuinHbl B ctpykrype OITIOIIL

Huctumumaa PUCK-MEHE)KMEHT B CENEKIIMOHHBIX TMPOEKTaX OTHOCUTCS
muctiniuinaaM BapuatuBHOW dactu (B1.B.JIB.01.02) ocHOBHO# 00pa3oBaTebHO
MIPOTPAMMBI.

3. TpeGoBaHus K pe3yJibTaTaM OCBOEHMS U CHUILTUHBI

BrIyCKHUK TODKEH 001a71aTh CIeTYIONUMA KOMITETCHIIUSMH:

IIK-3 CriocoGeH  OCYIIECTBIATh  YYETHO-aHAJTUTHYECKOE  oOecredeHue
pa3pabOTKH CTpATEruy H3MEHEHUN OpraHU3aAINH

B pesynbprate OCBOCHHS IUCIUIUIMHBI OOYYArOMIMICS OJDKEH 001a1aTh
CJIETYIOIIMMHU WHANKATOPaMHU KOMIICTCHITHU:

IIK-3.2 Pa3zpabaTpiBaeT CTpaTErHy YIIPABICHUS TIPOCKTAMH

3HATh: TPUHIMIBI U 3Tallbl Pa3padOTKU TPOEKTHBIX CTPATETHUH, KIIOYEBBIC
nokaszateiau 3¢ (PEeKTUBHOCTH IPOEKTOB;

YMeTb: pa3pabaTeiBaTh IUIAHBI PEATU3AMHA MPOCKTOB C yYETOM PHUCKOB H

PECYpCOB;
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Baaners: HaBBIKAMU IIPUMEHEHUS HHCTPYMEHTOB CTPATErM4YeCKOro
IJJAHUPOBAHUS.

4. O0béM AUCHUIIMHBI M BUBI Y4eOHOH padoThl

O6mast Tpyno€MKOCTh JIUCHMIUIMHBL cocTaBisger 108 wacoB (3 3auétHble
eauHuIlbl). Gopma KOHTPOIIS — 3a4erT.

Astopsl: bpecnasen A.Il., goueHT Kapeapbl SIKOHOMUKH, K.3.H.
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