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1.  UEJHU U 3AJAYU JUCLHUILIAHBI
JucuunnnHa «YOpaBieHHE MEpPCOHATIOM» U3y4aeT (OPMUPOBAHHE U
MCIIOJIb30BaHUE YEIOBEYECKUX PECYPCOB OpraHU3alUu.
1.1.  Ileab IMCHUILIHHBI- QOPMUPOBAHUE CUCTEMBI 3HAHUI, CBA3AHHBIX C
LEJICHAIIPABICHHBIM ~ BO3ZCICTBHEM Ha THepcoHal Uil oOecnedyeHus
3p(EeKTUBHOTO (PYHKIMOHUPOBAHUS MPEANPUATUS U  YJOBIETBOPEHUS
noTpeOHOCTEN paOOTHUKOB.
1.2. 3apaum:
® YCBOEHHUE TEOPETHUECKUX OCHOB KaIpOBOTO MEHEIKMEHTA;
® OIIPEJICIICHUE MECTA U POJIA YIIPABJICHHSI IEPCOHATIOM B CHCTEME YIIPaBJICHUS
IPEAIPUATHEM;
® I3y4YEHHUE MPUHLIUIIOB U METOJOB YIIPABJIEHUS [IEPCOHAIIOM;
¢ hOpMHUPOBAHHUE TIPEACTABICHUA O (DYHKIIMOHAJIBLHOM pa3leJieHuu Tpyaa u
OpraHU3alMOHHOMN CTPYKTYpE CITy>KObI YIIpaBJIEHUS IEPCOHATIOM;
e JiCCIIEZIOBAHNE KAJpPOBOr0, MHPOPMAIIMOHHOTO, TEXHUYECKOTO U MPABOBOTO
o0ecrieuyeHrs: CUCTEMbI YIIPaBJICHUSI IEPCOHATIOM;
® OBJIAJICHAE METO/IAMH aHAJIM3a Ka{pOBOIro MMOTEHIMala OpraHUu3aluy;
® IICCJIEIOBAHUE MEPEMEIIEHUI B OpraHU3aliu, padoThl C KaJAPOBBIM PE3EPBOM
Y TUTAaHUPOBAHUS JIEJIOBOM Kapbephbl;
eTloNlyueHHE  0a30BBIX  NPEJCTaBICHUN O TOAOOpPE  TMepcoHana |
npodopueHTaIuy;
®ySICHEHHE TEXHOJIOTUHA TOJrOTOBKHM, TMEPENOJrOTOBKA U  MOBBIIICHUS
KBIM(PUKALIUY [IEPCOHAIIA;
®aHAJIM3 MOTHUBALIMM TIOBEACHMS COTPYIHMKOB OpraHu3aluu B Ipoliecce
TPYAOBOU IEATEIBHOCTH;
e M3y4EHHE NpoLiecca aAanTally IEPCOHaNa;
¢ hopMHUpPOBaHUE MTPEACTABICHUN 0 KOH(DIUKTAX B KOJUIEKTUBE U YIPABICHUU

VMU,
®OIICHKA COIMMAIBHOM M SKOHOMHUYECKOW 3(PPEKTUBHOCTH  yIpaBiICHUSA
HEPCOHAJIOM.

II. MECTO JUCHUILINHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIBHON
ITPOI'PAMMBI



2.1. Huxa(pasaen) OIIII, k KOTOPOMY OTHOCUTCS JMCHUILIHHA
«YTpaBieHHE MEPCOHATIOM» OTHOCHUTCS K JUCLUIUIMHAM 00s3aTelbHON

gactd b1.0. 06 ocHOBHO#1 00111€00]

PA30BATECIBHOM IMPpOrpaMmabl

HanmeHoBaHMe mpealiecTBYIOIIUX
AUCHUIUIMH, NMPAKTHK, HA KOTOPBIX
O0asupyercsi JaHHAs JMCHHIJIMHA
(MoxyJib)

®dunocodekre mpooIeMbl U METOOJIOTUS HAYKU

TpeOoBanuss Kk mnpeaBapuTeJbLHON
MOJATr0TOBKE 00Y4YaIOIUXCS

3HaTh:

* CYIIHOCTb, COIEP)KAHUE U OCHOBHBIEC ITPHHIIMIIBI,
(GYHKIMM W METOJbl YNPABJICHUS [EPCOHATIOM B
IIPOLIECCE  BBINOJHEHHUS  BO3JIOKEHHBIX  HAa  HErO
npodeCcCHOHATBLHBIX 003aHHOCTEH;

* 0COOEHHOCTH YIIPaBJIECHUSA IIEPCOHAIIOM
OpraHu3aluu B YCJIOBHUSAX COBPEMEHHOM pPOCCHUICKOU
JEMCTBUTENILHOCTH;

* OCHOBHBIE TEOPUHU U KOHUEIINN B3aUMOJCUCTBUSA
JI0JEH B OpraHu3alyu, BKJIKOYas BOIPOCHI MOTHBALUH,

1§ 0)200000):10)71 JMHAMWKHU, KOMMYHHMKAIUH,
KOMaH1000pa30BaHus, JUAEPCTBA, yIpaBICHUS
KOH(JIMKTaMH, CTPECCAMH U T.I1.;

yMeThb:

* I[IOHMMaTh, AaHAJIW3UpPOBaTb U OOOCHOBBIBATH
B3aMMOCBS3b OCHOBHBIX TOHATUNA M KaTEropHil TEOpHH
YIpaBJIEHUS IEPCOHAIIOM;

* OpUEHTUPOBATHCA B BOINPOCAX ONEPATHBHOTO
BO3JICHCTBUS Ma TPYJIOBOE TMOBEJACHHE pPAOOTHUKOB
OpraHu3aluy;

* MPUMEHSATh COBPEMEHHYIO HaY4YHYIO
METOJIOJIOTHIO HCCIEAOBAHNSA WM PEUICHUS KOHKPETHBIX
po0JieM ynpaBiaeHUs IEPCOHATIOM OpraHU3aluy;

BJIa/IeTh:

e CHeuManbHOM  TepMuHOJOrMed B obiacTu
YIPABIIEHUS NIEPCOHAIIOM;

*  METOJUKOH MOCTPOCHUS OpraHU3alMOHHO-
YIPABIEHYECKUX MOJIEJIEH TPYIOBOrO IOBEICHMS;

* MeToJaMu yIpaBJIeHUs MOTHBAIIHOHHBIM
KOMILJIEKCOM TPYIOBOH ESATENbHOCTH;
* MPaKTUYECKUMU HaBbIKAaMH peleHus

CUTYallMOHHBIX BOIIPOCOB YMPABICHUS TEPCOHATIOM
OpTraHM3aIiH.

JlucuunivHa sSBISIETCS MPEALIECTBYOMIEH IS MPOXOKIAECHNUS TPOU3BOACTBEHHOM

MIPaKTUKU




III. IEPEYEHD IIVTAHUPYEMBIX PE3YJIBbTATOB OBYYEHUA 110
AACHUIIIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMHU
OCBOEHMSA OBPA30BATEJIBHOMU ITPOI'PAMMBbI

CBOUX JEHCTBUI

YK-3.2 IIpumensier
s dexTrBHBIC CTWJIH
PYKOBOJCTBAa KOMAaHION IS
JIOCTUKEHHSI  [TOCTABJIEHHOM
neld B T.4. paszpabaTbiBas
MEpPONPUATHS 1o
JIMYHOCTHOMY,
00pa3oBaTeIbHOMY u
poeCCHOHATILHOMY POCTY

YK -3.3 [IpenBuaut
pe3ynbTarel  (TOCIEeNCTBUA)
KaKk  JUYHBIX, TaKk H
KOJIJICKTUBHBIX el CTBUI
obnanas HaBBbIKAMU
MPEOJI0JCHUST BO3HUKAIOIINX
B KOMaHJA€ pa3HOIVIaCuH,
CIIOPOB U KOH(IIMKTOB Ha
OCHOBE y4eTa MHTEpPECOB
BCEX CTOPOH

YK- 34 [Inanupyer
KOMaH/IHYIO pabory,

Konpbl DopMyJIMPOBKA NHaukaTopbl 10CTHKEHUS
Ilnanupyemble pe3yabTaThl
KOMIIe- KOMIIeTeHHH KOMIIeTeHI[UH
. 00y4yeHHs MO JUCHUILINHE
TeHIUi
YK-3 Cnocoben YK-3.1 PazpaOatbiBaeT | 3HaTB: €mOCOOBI M  METOJbI
OpPTraHU30BBIBATH U | KOMaHJHYIO CTPaTerui0 IO | YIpaBIIEHUS MEPCOHAIOM
pyKoBOIUTH  paboToil | pabore KOJUIEKTUBA | YMeTh: PaspabatriBaTh
KOMaH/Ibl, YUUTHIBAS MHTEPECH], | KOMAHJIHYI0  CTPaTeruio 110
BbIpalaTbIBast 0COOEHHOCTH TOBENEHUSI U | padOTe KOJJICKTUBA YYHUTHIBAs
KOMaHJIHYIO CTPAaTErHiO0 | MHCHHUS (BKIIFOYAsl | MHTEPECHI, 0COOEHHOCTH
TSI JNOCTHKCHUS | KPUTUYECKUE)  JIIOACH  C | TIOBEACHUS u MHEHUS
MTOCTABJICHHOM 11eJIH KOTOPBIMH paboraer /| (BKIrOYAst KPUTUYECKHE)
B3aMMOJICHCTBYET, B  T.4. | JIOJICH C KOTOPBIMH paboTaer /
MOCPEACTBOM KOPPEKTUPOBKH | B3aUMOJICUCTBYET, B  T.U.

MOCPEACTBOM  KOPPEKTUPOBKH
CBOUX AE€HUCTBUH

Baapers: criocodoaMu
pa3paboTKu KOMaHIHOH
CTpaTeruu

3nars: CrTuam pyKOBOJCTBA
KOMaH 101

YMmern: pelaThb
CUTYaIllMOHHBIC 3a7a4u
Pa3IMYHOrO THUIIA;

Bananers: MeTodaM
TUTAHUPOBAHUS
KOJINYCCTBEHHOM Hu

Ka4eCTBEHHOW MOTPEOHOCTH B
nepcoHaie

3HaTh: BUABI KOH(MIMKTOB U

CTPECCOB
YmMmeTb: HEUTpaIn30BaTh
CTpPECCBl W YPeryJIupoBaTh
KOH(ITMKTHI

Baaners: METOHaMH|
HEUTpaJIU3allUl  CTPECCOB W

yperyanupoBaHusi KOHPIUKTOB




pacmpeznenser  HOpy4YeHwus,
JEJIeTUPYET TMOJHOMOYHS U
yIpaBJseT YJIeHaMH
KOMaH/Ibl

3HaTh: CITOCOOBI
JEJIErUPOBaHUsI TOJITHOMOYHUIA
Ymern: JICNIETUPOBATh
ITOJTHOMOYHS

Baagers: crocodamMu

JEJIEruPOBaHUsI TOJITHOMOYHUIA

OO0masi Tpy10eMKOCTb IMCHMILTHHBI cocTaBisieT 3 3.€. (108 gacoB).




