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ITacnopT ¢)oHAA OLIEHOYHBIX CPEACTB
10 TUCLUIUIMHE

(OCHOBBI OepEKIUBOrO MPOU3BOJICTBA

(HaMMEHOBAaHUE JUCLUILIHHBI)

No KonTtponupyemslie paznesnsl Kon konTponupyemoii Hanmenosanue
n/m (TeMbl) JUCHMIUTUHBL™ KOMIIETCHITUH (WJIA €€ YaCcTH ) OTICHOTHOTO CPeACTRa
1 Paznen 1. bepexiuBoe
IIPOU3BOJICTBO KaK MOJEINb OK 01, OK 02, OK 03, OK 04, Vermbiit onpoc,
MOBBIIICHHS 3PPEKTUBHOCTH
IeATEbHOCTH OK 07. CUTYallMOHHBIE
PBHIOOTTPOMBIIIIIEHHOTO 3aliaiH, TeCT.
HNPEANPUITHS

2| Pasgen 2. Metoer n OK 01, OK 02, OK 03, OK 04, | YerHbIit onpoc,
UHCTPYMEHTBI CUCTEMBI OK 07. CHTYallMOHHBIC
OEepeKITMBOTO MPOU3BOJICTBA 3a/1aiH, TeCT.

3 Paznen 3. Cucremnsiii nogxon k| OK 01, OK 02, OK 03, OK 04, YeTHbIi onpoc,
OpraHM3aluy THOKOTo OK 07. CUTyallMOHHbIC
MIPOU3BOJICTBA 3ajiadu, TeCT.

IlepeyeHb O1LIEHOYHBIX CPEACTB
No | HaumeHoBaHue Kparkas xapakrepucTika OLEHOYHOTO CPEe/ICTBA IIpencrasnenue
/i OLICHOYHOTO OLICHOYHOTO CPEICTBA
cpeacTsa
1. YcTHsI onpoc IIepeuens BOIpoCoB,
CpezcTBo, MO3BOJISIIOIIEE OLICHUTh 3HAHUS U BBIHOCHMBIX Ha OIMpPOC
KPYyro30p 00y4aromierocsi, yMeHHe JIOrH4eCKH
HOCTPOHTH OTBET, BJIA/ICHUE MOHOJIOTHUYECKOI PEUbio
1 MHBIC KOMMYHHKAaTUBHBIC HABBIKH, ITO3BOJIACT
BBISIBUTb JCTAJH, KOTOPHIC OKA3aJIUCh HEAOCTATOUHO
OCMBICJICHHBIMH B X0/I¢ YUeOHbIX 3aHATHI U TIPU
HOJTOTOBKE K 3a4ETY.
2. | Curyammonnsie | CuTyalMOHHas 3a/ja4a — 3TO 3a/1a4a, MTO3BOJISOIIAS Komruiekr
3a/1a41 00y4JaroIeMy OCBauBaTh MHTEIUIEKTYAIbHbIE CHUTYaI[HOHHBIX 33/1a4
oTepaly MOCJeI0BaTEeIbHO B Ipolecce paboThl ¢
uH(pOpMaIHEi: 03HAKOMJICHHE — TOHUMaHHe —
aHAJIN3 — OLICHKA.
3. Tect Cucrema cTaHIAPTU3UPOBAHHBIX 33 IaHUM, DoH TECTOBBIX
MO3BOJISTFOLIAs] aBTOMATH3UPOBATH TPOLICAYPY 3a/1aHuUi
W3MEPEHUS YPOBHS 3HAHUI U YMCHUIA
oOyyarorierocs.
5. 3ager CpencTBo NpoBEpKU 3HAHUM U YMEHUH, oiyuyeHHbIX | IlepedeHp Bompocos K

MOCJIC U3YyUYCHHA JUCHUIUINHBI

3a4uéTy
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«benropoackuii rocy1apcTBEHHBIN arpapHbli yHuBepcuTeT uMeHu B, [opuna»
Kagenpa sxonHoMuku

INEPEYEHDB BOITPOCOB JJIA ITOATI'OTOBKHU K YCTHOMY OITPOCY mno
aucuuinae «OCHOBbI 0epekJIMBOro MPOU3BOACTBA

Kak BbI cunTaete, B 4eM 3aKJIF04aeTCs CEKpeT ycrnexa komnanuu Toyota? Xorenock Ob BaM paboTaTh
B TaKOM KOMITaHUU U TTOUYEMY?

OOBsICHUTE CMBICIT JIByX OCHOBHBIX MIPUHIIMIIOB OEpeKITMBOTO Tpon3BoacTBa? Kakue menu
JIOCTUTAIOTCS TIPU BHEIPEHUU ITUX TIPUHIIUIIOB?

Ecnu BbI BHEIpMIIM HA IPEANPUATAN JHKUIOKD U CUCTEMY «TOYHO BOBPEMsI», U OHU UCIIPABHO
paboTarOT 3HAUMT JIM 3TO, YTO BaIllle IpeaAnpusitie — oepexauBoe. [louemy?

Kak BbI 1ymaete, ynoOHO Jin paboTaTh OriepaTtopam, €CiIu Ha JJMHUN PaboTaeT HHCTPYMEHT
BHU3YaJIbHOTO KOHTPOJIs aHnoH? [lepeuncnure mo myHKTaM, B YeM 3TO yA0OCTBO 3aKIIOYAETCSI.
Jaiite onpeeneHUe MOHITHIO «OSPEKITUBOC POU3BOACTBOY.

UYem BbI3BaHA HEOOXOAMMOCTh MIPUMEHEHHSI KOHIICTIIINN «OSPEKITHBOE TIPOU3BOICTBOM ?
HazoBute 0cHOBHBIE BU/IbI TIOTEPb.

[lepeuncnuTe OCHOBHBIE MHCTPYMEHTHI OEPEkKIMBOTO MPOU3BOACTBA.

JlaliTe onpezelieHne MOHSITHIO «PEUHKUHUPUHT OU3HECA.

. PackpoliTe npuHIUIIBI IEPENPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB.

. [lepedncnure pakropsl, BAUAIONINE HA IPOLECC PEUHKUHUPHHTA.

. Packpoiite anroputmsl OepexInBOro Nporu3BOJICTBRA.

. Metonuka pacuéra 5KOHOMUUECKOH 3P PEKTUBHOCTH MEPONPUATHIA OepeKIMBOTO MPOU3BOACTBA 3

CUeT yCTPaHEHUs Neperporu3BO/ICTBA.

Mertoauka pacyéra 5KOHOMUYECKON F(PPEKTUBHOCTU MEPONIPUATUI OEPEKITMBOIO IPOU3BOJCTBA 3a
CUET yCTPAHEHUs JIMIIHUX 3TAaloB 00pabOTKH.

Meroauka pacyéra 5KOHOMUYECKOH I(PPEKTUBHOCTU MEPONIPUATUI OEPEKITMBOIO IPOU3BOJCTBA 3a
CUET yCTPAHEHUS] HEHYKHbIX TPAHCIIOPTHPOBOK.

Meroauka pacyéra 3KOHOMUYECKOM 3P PEKTUBHOCTH MEPONIPHUATUI OEPEkKIUBOIO MTPOU3BOJICTBA 32
CUET yCTPAHEHUS JIUIIHUX 3aI1acoB.

Meroauka pacyéra 5KOHOMUYECKON I(PPEKTUBHOCTU MEPONIPUATUI OEPEKITMBOIO MIPOU3BOJCTBA 32
CUET yCTPAHEHUS JIUIIHUX [epEMELICHUN.

Mertoauka pacyéra 5KOHOMUYECKON F(PPEKTUBHOCTU MEPONIPUATUI OEPEKITMBOIO MPOU3BOJCTBA 32
CUET yCTpaHEHUs 1e(PEKTOB.

B 4eM 3akitouaeTcs CyIIHOCTb TOJNKAIOLIEH CUCTEMBI YIIPABICHUSI MATEPUAIBHBIMU TIOTOKaMH, €€
JOCTOUHCTBA U HEAOCTATKU?

B 4eM CymHOCTb TSHYIIEH CUCTEMBI YIIPABIECHUS MaTepHAIbHBIMU [TIOTOKAMH, €€ JOCTOMHCTBA U
HEJI0CTaTKu?

OObsicHUTE CXeMY TOJIKAIOLIEH CUCTEMBI YIIPABJICHUS.

OObsicHUTE CXeMy TSAHYILIEH CUCTEMbI YIPaBICHHS.

OnuimTe TEOPUIO OrpaHUYEHUN.

Ha3znauenue u cymuocTs cucteMsl « TouHO BOBpeMsh».

Ha3zoBure 0cHOBHBIE METO/IBI peanu3anuu cucteMbl « TouHO BoBpeMs».

Hasosure ycnoBus peanmsanuu cucTemsl « To4HO BOBpeMsD».

B uem 3akiarouaeTcs CymHOCTh U LEIH CUCTEMBI 5S?



28. HazoBuTe 1 OOBSICHUTE 3TAITBI CUCTEMBI 5S.

29. Kak ocy1ecTrisieTcsi BU3yajabHOE YIIpaBicHUe?

30. HazoBHUTE HHCTPYMEHTHI BU3YaJIbHOIO YIIPABIICHHUS.

31. B ueMm cyurHocTh criocoba pazMeTku?

32. Kakue nokasarenu oTpakaroTcs Ha HHPOPMAIIMOHHOH JTOCKe?

Kpurepum oueHKH YCTHOIO onpoca:

1. OneHka «OTJHYHO» BBICTABJISAETCH CTYIEHTY, €CJIM: OTBET Ha BOMNPOC IOJIOH; B OTBETE
IIPOAEMOHCTPUPOBAHO YBEPEHHOE 3HAHMUE SIBJIEHUHM U IIPOLIECCOB, K KOTOPBIM OTHOCHUTCSH
TEPMUHOJIOTHS; CTYIEHT MOXKET IIPUBECTH PUMEPHI, T0KA3bIBAIOIINE PABUIBHOCTh €r0 OTBETA.

2. OneHka «XOpoLI0» BbICTABJISETCS CTYIEHTY, €CJAH: B OTBETE HAa BONPOC YIYLICHBI
OT/eNIbHbIE 3HAYMMbIE MOMEHTBHI; B OTBETE IMPOAEMOHCTPUPOBAHO O0Illee MOHUMAaHUE SIBICHUN U
IIPOLIECCOB, K KOTOPBIM OTHOCUTCSI BOIPOC; B OTBETE MCIOJIb30BaHA CIELUAJIbHAS TEPMUHOJIOTHS;
CTY/IEHT HE MOXKET CaMOCTOSITEJIbHO ITPUBECTU IIPUMEPHI, JOKA3bIBAIOIINE IPABUIBHOCTh €0 OTBETA,
HO MOKET IPOAHAIM3UPOBATh IPUMEPHI, PETIOKEHHBIE [TPENOIABATEIEM.

3. OueHka «yI0BJIEeTBOPHUTEJIbHO» BBICTABJISIETCH CTYIEHTY, €CJIM: B OTBETE Ha BOMNPOC
HMMEIOTCS CYIIECTBEHHbIE YIYILEHUS; B OTBETE MPOJEMOHCTPUPOBAHO OOIIee TOHUMAHUE SIBIICHUN U
MPOLIECCOB, K KOTOPBIM OTHOCHUTCSL BOIIPOC; CTYAEHT HE MCIOJb3YET CHEHaIbHOW TEPMUHOJIOTHH B
OTBETE, HO TOHMMAET 3HAYEHHE OCHOBHBIX TEPMUHOB; CTYJIEHT HE MOXET CAMOCTOSITEIbHO PUBECTH
IIPUMEPHI, J10KA3bIBAIOIINE MPAaBUIBHOCTh €r0 OTBETA, U HE MOXKET IPOaHAJIU3UPOBATh MPUMEDPHI,
MPEAJIOKEHHBIE TPENOaBaTEIIEM.

4. OueHka «HeEYI0BJIEeTBOPHUTEJIbHO» BBICTABJISETCH CTYACHTY, €CJM: CTYICHT HE MOXET
(OTKa3bIBaeTCs) OTBETHTHh Ha BOMNPOC; B OTBETE NPOJEMOHCTPUPOBAHO HETIOHUMAaHHUE SIBICHUN U
IIPOLIECCOB, K KOTOPBIM OTHOCHUTCSI BONIPOC; CTYAEHT HE MOHHMMAeT CHELUaJbHON TEPMUHOJIOTUU;
CTYJIEHT HE MOXKET CaMOCTOSITEJIbHO IPUBECTH IPUMEPHI, JOKA3bIBAIOINE ITPABUIBHOCTb €r0 OTBETA,
Y HE MOXKET ITPOAHAIIM3UPOBATH IPUMEPBHI, IIPETIOKEHHBIE ITPEIO1aBATEIIEM.

CocraBurenb bo6primésa H.B.
(monmuce)
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«benropoackuii rocy1apCTBEHHBIN arpapHblii yHuBepcuTeT UMeHH B.S. ['opunay»
Kadenpa sxonomuku
KOMIUIEKT CUTYALHIUOHHBIX 3AJIAY no aucuuninHe

«OcHOBBI OepeRJINBOIO NMPOU3BOACTBA»

Curyanuonnas 3agaya 1
[Ipennpusitue BblmyckaeT oducHy Mebenb u peanusyer ee: oducHbie ctonbsl no 4500 pyo.,
KOMITbIOTEpHBIE CTONBI TI0 5500 pyo., cTynbs mo 2500 py6. 3aTpaTsl Ha TPOU3BOICTBO:

Od¢ucnsie ctonbl | KoMmbroTepHbIE CTOMNBI Crynbs
Marepuabl 1500py6. 1800 py0. 900pyO.
3apaboTHas 1u1aTa pabovmnx 500py0®. 700 pyO®. 400py0.
[Ipoune nepeMeHHbIE PACXO/IbI 500py0®. 1000 py®. 400 py®.
[TocTosiHHBIE pacXObl 300000 py6.
O0beM peanu3amy B MECSII 2000rmmT. 15001T. 2500mIT.

MouHocTy 3arpyeHbl He MOJTHOCThI0. [locTynuino mpemiokeHrue O JOMOJTHUTEIFHOM 3aKa3e
KoMITb 10TepHbIX cTos1oB — 500 mT. no nene 4000 py6. [IpuHumars nu nanubiii 3aka3? O60CHYHTE CBOE
pelieHue.

CuryanuonHas 3ajaya 2

PykoBoiuTenh KOMITAHUU MPOCHT COCTABHTH CPABHUTEIBHBIA OTYET O MPUOBUISIX M YOBITKAX
pa3HBIMH METOJaMH U MIPOCYUTATh CLIEHAPUU Pa3BUTHUS IPOU3BOICTBA U pean3allui Mpy HAWTyqIeit
Y HauXyAlIed ppIHOYHON KOHBIOHKTYPE.

Tabnuna — CranmgaptHas ce0eCTOMMOCTh MPOAYKTa, PyO.

3arparbl Ha AUHUILY TPOTYKIUU Cymma, pyo0.
Tpyn OCHOBHBIX TPOU3BOACTBEHHBIX pabOUNX 500
(OCHOBHBIE MaTepHaJIbl 1100
[lepemeHHbIE TPON3BOICTBEHHbBIE HAKJIAIHBIE PACXObI 400
ITocTosiHHBIE TPOM3BOJICTBEHHBIE PACXOIBI* 500
Hroro 2500

BenuunHa MOCTOSHHBIX MPOWU3BOACTBEHHBIX HAKIJIAIHBIX pPACXOJ0B BBIUMCIEHA HCXONd U3
cMmetHoro Beimycka 200 000 en. npoayKIuu B TOI.

PeanuzanmoHHble M aIMUHHACTPATUBHBIE PACXOJbl COCTABUIN: MOCTOSIHHBIE pacxonsl — 12000000
pyO. B TO/1, MepeMeHHbIe pacxoabl — 15 % cToMMOCTH peanu3aluu.

[Inanupyemass 1meHa peanuzanuu eAuHUIB npoaykmuun — 4000 py6., a KOJIHMYECTBO
npousBeaeHHoN npoaykuuu coctaBut 210000 equnui, a u npoxanHoit — 201000 equHwmIIL.

OdunmanbHbple UCTOYHUKK MPOTHO3MPYIOT POCT IIEH Ha MaTepuayibHble pecypcsl Ha 0,9%, Ha
pabouyto cuity Ha 2,5%. CutyannonHas 3ajxada 3

PaccunraiiTe ONTUMabHYIO NPOM3BOACTBEHHYIO IMPOTPaMMy B HATypaJbHOM BBIPAKECHUHM U
paccuu TaiiTe MakCUMaJIbHO BO3MOXKHYIO MPUOBLIL HA OCHOBE CJIEIYIONINX JAHHbIX:

[Tokazarenu, pyo. [Iponykr A [[Ipogykr b [Iponykr B [Ipoxykr /]
[{eHa peanu3anyuy eIUHULBI TPOAYKIIMH 120 200 350 260




[lepemeHHBIE pacxoibl 66 104 267 150
Bpemst, HeoOxoaumoe [Uis  MPOU3BOACTBA 20 40 50 30
€IMHULIBI POTYKIIMH, MAIIMHO- Yac.

EMKOCTB pbIHKA, €]1. 250 150 900 3000

[TocrostHHBIE pacxosl 3a epuo coctaBaT 15000 pyomei.
[TpousBoacTBeHHBIC MOLITHOCTH orpanudeHbl 50000 MamnHO-9acaMu paboThl 000PYIOBaHHMS.
CuryauunonHas 3anava 4
[IpenmpusTrie IIaHUPYET BBHITYCK HOBOM MPOAYKUUU A, IPU MPOBEICHUH aHAJINU3a PhIHKA ObLIO
BBISIBJICHO, YTO MOTPEOUTENH TOTOBHI €€ MOKyMaTh o 1eHe He 6oinee 500 pyO. 3a enuHuIyy, 0o0bemMm
peiaka — 100000 . [Ipu npousBoacTBE AAHHON MPOMYKLUMHU HPEANPUATHE XOTEIO OBl MOIYyYUTh
npuosuTe 2000000 py6. CTpyKTypHOE MOApa3eieHUe OTBETCTBEHHOE 3a IMPOM3BOACTBO JTAHHOW
MPOAYKIMU OMPEACIIUIIO BOBMOKHBIE TEKYIIUE 3aTpaThl Ha MMPOU3BOJCTBO IMpoaykiuu, a B 35000000
pyo.:
1. OIIPE/IETIUTE 1LIeJIEBbIE IJIAHOBBIE 3aTPAThl HA POU3BOJCTBO U pEAIM3aLUI0 IPOAYKIIUU
A.
2. 000CHYIiTE CBOE€ pEllIeHHE, eCIU LIeJeBble 3aTpaThl BHIIIE (HIKE) PACUETHOW CYyMMBI
TEKYIIUX 3aTpar.
CuryanuonHas 3a1ava S
Buenpenne mnoaxoma «OepeXIMBOE MPOM3BOACTBO» NpEANoiaraeT oOmpeaeicHrue TaKTOBON
4acTOThI, KOTOpasl ONPEENAeTCs KaK OTHOLIEHHE JOCTYIHOIO BPEMEHU K KOJUYECTBY MPOJAHHBIX
ToBapoB. [1o ycnosuro n3zBectHo: 1083 cek. cBoboaHOrO Bpemenu u 115 exn. mponanHoro Toapa.
+1. B ueM ocobGeHHOCTH MOJX0/a «OepEeKINBOE MPOU3BOICTBON?
2. OmpenenuTe TaKTOBYIO YacTOTy MpHU 3aJaHHBIX MapaMerpax CBOOOIHOTO BpEMEHU H
€IMHULIAX MPOJAHHOTO TOBapAa.
CuryanuonHas 3a1a4a 6
Cucrema «OepeXJIMBOE IPOU3BOACTBO» IMPEANOaraeT MCIOJIb30BAHUE TPOU3BOJCTBEHHBIX
MOIIIHOCTEH TakuM 00pa3oM, yToObI N30ekKaTh MPOCTOEB 0OOPYIOBAHUS.
[To ycnoBuro m3BecTHO: goctynmHoe Bpemsi paBHO 1200 cek., PPD (mepconan, ycramocts u
6e3onacHocTh) — 0,95 1 ucnonb3oBaHue MPOU3BOACTBEHHBIX MoIHOCTEH — 0,95.
Hanuynas moutHocTs onpezensercs mno gopmysne
Hanuynas momuHocts = JloctynmHoe Bpemsi x PP8 x x Hcnonb3oBaHue MpOM3BOACTBEHHBIX
MOIITHOCTEH.
1. B yeM 0COOEHHOCTH CUCTEMBI «OEPEKITNBOE TPOU3BOACTBON ?
+2. Onpenennre HaJIMYHYIO MOIIHOCTh MIPH 3aJjaHHBIX MapaMeTpax JoCTymHoro BpeMenu, PPb
1 UCTOJIb30BaHMsI POU3BOJCTBEHHBIX MOIIIHOCTEH.
Curyanuonnas 3agaua 7
B nensix obecreueHust CBOEBpEMEHHOCTH ITOCTABOK OPraHU3allks BHIOUPAET MECTO PACTIONOKEHUS
cknanoB Mexay Kuesckum, Munckum u PyOneBckum HampaieHusiMu. MccrenoBanus MOKa3bIBAIOT,
4TO (PMKCHPOBAHHBIE 3aTPaThl cOCTaBAT cooTBeTcTBEHHO 45 000, 60 000 1 95 000 y.e. mpu MepeMeHHbIX
3arparax Ha emuHUIy npoxykuuu 235, 205 u 185 y.e. [Ipeanonaraemas neHa npofaxu €IUHULIBI
npoaykuuu cocrasiasieT 350 ye. Omnpenenute ONTHMAaIbHOE MECTO PACIOJIOKEHUS CKJaga IpU
oxxugaemom obopote 5000 ex. B mecsIl.
+ 1. B ueM 0coOGeHHOCTH pacrnoiokKeHHsl cKIaaoB Mexay Kuesckum, Munckum u PybneBckum
HaIpaBJICHUSIMU KeJle3HoU noporu? OTBeT 000CHYHTE.



« 2. Ompenenute ONTUMAIBHOE MECTO PACIOJOXKEHHS CKJIaJa IMPU OXKUIAAEMOM O0O0pOTe.
PaccumraiiTe oxkumaeMbrii 000pOT IS KaXIOTro CKiaga oTAenbHO st KueBckoro, MuHCKOTO u
PyGneBckoro Hampas JICHHS JKEJIE3HOU JIOPOTH.

Kpurtepun onenkmn:

- OICHKA <«3a4TCHO» BBICTABIACTCA CTYACHTY, CCJIIM 3aJiada pClIICHa 0e3 omubOK WM C
MHHHMMAaJIbHBIM KOJIHYECTBOM OIINOOK.

- OLIEHKA «HE 3aY4TEHO» BBICTABIISIETCSI CTYACHTY, €CJIM 3aJa4a HE PelleHa UM pelieHa HEBEPHO.
CocraBurenb bo6psimenra H.B.

(moamucek)

®enepalibHOE rOCYIapPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEXKIEHUE BBICIIET0 00pa3oBaHus
«benropoackuii rocyrapcTBEHHBIN arpapHblii yHuBepcuTeT uMeHH B.S1. [opunay
Kadenpa sxonomuku

®OH/I TECTOBBIX 3AI{AHI/II71 no gucuunanHe «OCHOBBI OepexJINBOrO
NMPOU3BOACTBA»

Bapuant Ne 1
1. Yewm cucrema GepexIMBOrO MPOU3BOACTBA OTIMYACTCSA OT IPOTrPaMMBbI yIydIeHHs?
a) bepexnnBoe nponu3BoOICTBO — 0COOBIM MOAXO/ K YIPABJICHUIO IPEANPHUITHEM, TO3BOJISIOIINI TOBBI
1aTh Ka4€CTBO pabOThI Uepe3 COKpaLIeHNUE OTEPh
0) bepexinnBoe MPOU3BOJACTBO — ITO IPOrpamMMa pajuKaibHON NepecTpoilku Bcell CUCTeMBbl yIpaBie
HUS
B) bepexnuBoe npou3BoJACTBO — 3TO CIIOCOO KOMITIOHOBKH Pa3IMYHBIX TUIIOB 000PYIOBaHUS

2. Yro Takoe «BBITATMBAIOLIEE TPOU3BOICTBO»?

a) [Iponienypsl, KOTOpbIe MPEJOTBPALIAIOT NOSBICHUE 1€(DEKTOB B TPOU3BOJCTBEHHBIX MpoLeccax

6) OOpaboTka u3Aeani KPyITHBIMU MApTUSMHU C MAaKCUMaJIbHON CKOPOCTBIO UCXOS U3
IIPOrHO3MPYEMOTO  CIIpoca c HOCIIEAYOIUM IIepeMELICHUEM 178691 (S4) 15171

Ha CJICAYIONIYIO IPOU3BOACTBEHHYIO CTa/IMIO WK Ha CKJIaJl, HE3aBUCUMO OT (PaKTHUECKOTO
Temmna padoThl CIEAYIOLIEro mpolecca

B) Meron ympaBiieHUs IPOU3BOACTBOM, IIPU KOTOPOM IMOCJEAYIOIINE ONEpalil CUTHAIU3UPYIOT O
CBOHUX MOTPEOHOCTAX MPEABbIIYIIUM OlepalusiM

3. Uro Takoe «remba»?

a) OducHoe 31aHUE

0) [Ipon3BOACTBEHHBIH 1IEX

B) JIro00e MecTo, T/1e HeMmOCPEACTBEHHO CO3/IaeTCsl IICHHOCTD JUIS TOTPEOUTEIS

4. Kaxkue Poccuiickie opranu3anuy BHEAPUIN MPUHIUIIBI OEPEKIMBOr0O Mponu3BoAcTBa? Bo3MokHO
HECKOJIbKO BapHaHTOB oTBeTa. a) PIXK/I

6) CeBepcranbTpaHc

B) Merlion



r) KamA3

5. MoxHO 1M Ha3BaTh [JESTENLHOCTh TEXHUYKH, MOIOIIEH MOJN, IIPOILECCOM OEPEkIMBOrO
MIPOU3BOJCTBA Ha pabouem mecte?

a) /la, mOTOMY 4TO 3TO BBIIOJIHEHHE IPUHIIMIIOB OEPEIKIIMBOTO IIPOU3BOJCTBA —COOIIIOICHHE TTOPSIIKA

Y YHCTOTHI pabovero Mecra

0) Her, motoMy 4TO JAESTENHHOCTH JAHHOTO COTPYIHHMKA, B JAHHOM CIIy4ae HE UMEeT

OTHOIICHUSI K OCPEKIMBOMY IIPOU3BOACTBY B) B 3aBHCUMOCTH OT CHTyallUH

r) Her npaBuibHOrO OTBETa

6. Uto o3nagaetr «SQDCM»?

a) bezomacHocTh, Ka4eCTBO, TOKYMEHTAIIUS, 3aTPaThl, MOIU(DHUKAIHS TPOU3BOICTBA

0) bezonacHocTh, KBaIMPUKAIIKS, TUCITUTIIMHA TIOCTABOK, 32 TPaThl, KOPIIOPATHBHAS ITHKA
B) be3zonacHOCTh, KauecTBO, TUCIUILIIMHA TTOCTABOK, 3aTPaThl, KOPIIOPATUBHAS KYJIbTypa

r) Crangaprusanus, KBaTu(UKanys, JOKyMEHTAIHS, KOPIIOPATHBHAS ITHKA

7. bepexnuBoe MPOU3BOACTBO — 3TO:

a) Cnoco0 Hanagku 000pya0BaHUS, IIPH KOTOPOM IMPOUCXOJUT €r0 aBTOMaTH4ecKas OCTaHOBKa IMPH
TTOSIBJICHUH I (PEKTHBIX JICTaICH

0) Cucrema nmpou3BOJICTBA, IPU KOTOPOI N3TOTABIMBACTCS HY)KHOE MTOTPEOUTEIIO KOJIMISCTBO JIeTaJICH
B OIPENIETICHHBII UM CPOK

B) Konuenuus ympaBieHuss NPOU3BOJACTBEHHBIM MPEANPUITHEM, OCHOBAHHAas HA IOCTOSHHOM
CTPEMIIEHHH K YCTPAHEHUIO BCEX BUIOB MOTEPh

r) [Tone3HOoCTh MPOAYKTA C TOUKH 3pEHUS MOTPEOUTENS, CO3/1aBaeMasi IPOU3BOIUTENIEM B Pe3yibTaTe
BBIIIOJIHEHUS IIOCJIEA0BATEIbHEIX JeCTBUI

8. lleHHOCTB IPOAYKTA WIIH YCIYTU — JTO:

a) Llena ¢ Touku 3peHUs KJIMEHTa

6) CTOMMOCTB C TOUKH 3pEHUS IPOU3BOAUTENS
B) [Tos1e3HOCTH € TOUKM 3peHUs TPOU3BOIUTEIS
r) [Tone3HoCTh C TOUKH 3peHus KIIMeHTa

9. CnocoObl MOBBIIIEHNS [IEGHHOCTHU MPOAYKTa B OepeKIMBOM IMPOU3BOACTBE. BO3MOXKHO HECKOJIBKO
BApUAHTOB OTBETA.

a) [lonnepaHus 4YUCTOTHI U MOPAJIKAa HA pabodyeM MecTe

6) [ToBbIlIeHNE KauecTBa TOTOBOM MPOAYKIIMHU 32 CUET ONTUMHU3ALINN ITPOU3BO/ICTBA

B) YMeHbIlIEHUE BPEMEHU COINIACOBAHMSI IPOEKTOB

r) [loBBIIIIEHNE KayecTBa TOTOBOM MPOAYKIIMU 3a CUET MOBBILICHUS KBATH(PHUKAIIUN COTPYIHUKOB

10. Yro Takoe ¢abpuka mporeccoB?

a) OOyuaromiast 1abopaTopusi, IMHUTHPYFOIIAsi TPOU3BOICTBEHHYIO IIETIOUKY MPEATTPHUSITHS
6) OnTumusupoBanHoe 1o cucreme SC npeanpusTue

B) OTaenbHast CTPYKTYpHasl €IWHUIIA TPEIIPUSITHS, ONITUMHU3UpPOBaHHAs 110 cucteme SC
r) Het nmpaBuUiIbHBIX BapUaHTOB



11. Opranu3zanus, nepsasi BHEIPHUBILAS MPUHIMITEI OepekIMBOro npousponacTea a) KIA

6) Toyota
B) PocaTom
r) Ford

12. YcTtaHOBHTE COOTBETCTBHE MCKAY NOHATUEM U COACPKAHUEM ITOHATHS:

1. bepexnuBoe nMpor3BOACTBO

a) JlroOas nesTeabHOCTh, KOTOpas, MOTPeOIIsis
pEeCypchl, HE CO3/1aeT IIEHHOCTH JIJISl KIIMEHTa

2. lleHHOCTB TPOYKTA

6) Cucrema npou3BOJICTBA, PU KOTOPO
M3TOTaBJINBACTCS HY)KHOE TIOTPEOUTENIO
KOJIMYECTBO JIeTalieil B ONpe/Ie]ICHHbIN UM CPOK

3. Myna

B) HoBbIIl TUN mpOW3BOACTBA, B KOTOPOM
LEHHOCTb MPOIYKINH OMPEENIIETCSA C TOUKU
3peHust noTpeduTens

4. Touno BoBpeMsi

r) [lone3HocTs IpoOAyKTa C TOYKU 3PEHUS
moTpeOuTeNs, co3aaBacMasi IPOU3BOIUTEIIEM B
pe3ysbTaTe BBIMOIHEHUS OCIeI0BaTeIbHbBIX
NEUCTBUI

13. B dyem 3akio4aeTcsi CyIHOCTh «KalI3eH»?
a) IlocrosHHOE (€KETHEBHOE) TIOCTEIIEHHOE
PYKOBOJICTBOM KOMITAHUHU Ha pabOYMX MeCTax.

yAYy4IIEHUE MPOLIECCOB, KOTOPOE IPOBOAUTCS

0) IlocrosHHOe (eXeAHEBHOE) MOCTENEHHOE YIYYIICHHE IPOLECCOB, KOTOPOE HMPOBOAUTCA
PYKOBOJICTBOM I1€Xa U JIUIepaMy KOMaH]1 Ha pab0oYnX MeCTax.

B) IlocTosiHHOE (€XeAHEBHOE) MOCTENEHHOE YIIyYllIeHHE MPOLECCOB, KOTOPOE MPOBOAUTCS KaXIbIM
COTPYZIHUKOM MpPEINpUSITHS HAa CBOEM paboueM MecTe.

14. Vkaxute oCHOBHBbIE (DaKTOPBI, BIUAIOIINE HA CTAOUIBHOCTD MpoIiecca Npon3BoacTBa. Beiopars 4

MPaBUJIbHBIX OTBETA. a) YeloBek
6) O6opynoBanue
B) O0BeM 3akaza
r) Bpems mukmna
1) Matepuan
e) Meron

15. Lens 11000#1 1EITETHHOCTH 110 YCOBEPIIICHCTBOBAHUIO — ATO:

a) CokparieHue nepcoHasna
0) CHmxeHne THOKOCTH
B) YcTpaHeHHe MoTeph



16. HepaBHOMEpHBIN TEMIT ONEpali HAa pa3HbIX CTAIUSAX MPOU3BOJCTBA, KOTOPBIA CHOCOOCTBYET
OKHJAHUIO paboThI, 3TO a) Myna

6) Mypa

B) Mypu

r) Hypu

17. Uro Takoe «rmeperpy3ka 000py10BaHus 1 pabodmnx»?
a) Myna
0) Mypa
B) Mypu
r) Hypu

18. Uto He sABiIsIeTCs 1eIbl0 OePEKIUBOTO MPOU3BOCTBA?

a) [ToBpIienue KkBaMM(UKAIMHA COTPYIHHKOB

0) CokpalieHrne CpoKOB CO3aHMSI PO TYKIIHH;

B) CokpailieHrue MPON3BOACTBEHHBIX U CKIIAJCKUX TUTOMIAICH;
r) CokpalieHue 3aTpar, B TOM YUCJIE TPYIOBBIX;

19. Yto HE OTHOCUTCS K MPUHIIMIIAM OepEeKIMBOTO IMTPOU3BOACTBA?

a) [Ipuanun co3nanue LleHHOCTH

0) [IpuHuun HenpepsiBHOTO MoTOKA [Iporecca

B) [IpuHuun ycrpaneHus norepb

r) [IpuHIMN KapTUPOBAHUS

1) [IpuHIMI HEMPEepHIBHOTO YIPOIEHUS, COBEPIICHCTBOBAHUS U 00ECIICUEHUS IPO3PAYHOCTH PAOOTHI
BCEX YYAaCTHUKOB IPOIECCA MPOU3BOACTBA

20. IToTepu B COOTBETCTBUH C KOHIIETIIIUEH «OEPEKITUBOE TPOU3BOJICTBO:

a) M3aepskku oOIIeHUs ¢ KITMEHTaMU

0) [Iporecc mpou3BOACTBA MPOTYKIIMH

B) JIto6oe nelicTBre, KOTOPOE MOTPEOIIAET PECypChl, HO HE CO3aeT IIEHHOCTH JJIsl KIIMEHTA
r) Bpems oTapixa COTpyTHHKOB OpraHHU3AIIHH.

21. B xakux cepax B Poccun, B nmepByro ouepesib, Ha4yaJloCh BHEJAPEHHE KOHILEIUHN «OepexIInBoe
IIPOU3BOJICTBON?

a) [Ipon3BoacTBeHHas cdepa

6) Coepa ycayr

B) Toprosns

r) Hayunsle uccnenoBanus

22. HepaBHOMEPHOCTH BBINOIHEHUS pabOTHI ATO:
a) Mypu
6) Myna
B) Mypa



23. [leperpy3ka pabo4mx, COTPYAHHMKOB WJIM MOIIHOCTEH Tpu paboTe C MOBBIIICHHON
WHTEHCUBHOCTBIO

a) Mypu

0) Myna

B) Mypa

24. HepaBHOMEPHOCTh BBITIOJTHEHUSI OIEepaIlid, MPEPBIBUCTBHIA TpaduK padoT u3- 3a KojeOaHUi
cipoca

a) Mypu

0) Myna

B) Mypa

25. Kak Ha3bIBaeTCs JCSATEINBHOCTD, IIPH KOTOPOH MOTPEONISIOTCS PECYPChI, HO HE CO3/Iat0TCs IICHHOCTH
s morpedurens? a) Mypu

0) Myna

B) Mypa

26. OnpenenuTe MOHATHE «KaH3eH

a) HenpepbiBHOE COBEPIIIEHCTBOBAHUE JISATEILHOCTH TIEPCOHANIA 10 IMOBBIIICHUIO KBATH(UKAIIMH

6) HempepbiBHOE ynydllleHHE EATEIBHOCTU C IIENIbI0 YBEIMYEHHUs LEHHOCTU ISl MOTpeOuTeNns u
YMEHBIIIEHUS MTOTEPh

B) HemnpeprsiBHOE COBEPIICHCTBOBAHUE ITPOU3BOICTBEHHON JEATEIHLHOCTH.

Bapuant Ne 2
1. Uro Takoe BpeMsi IpOTEKaHus mporecca’?
a) OO1iee BpeMst H3TOTOBJICHUS IPOIYKTa
6) Bpemsi ¢ MOMeHTa 3aKa3a KJIMEHTOM JI0 MOMEHTA MOJyYeHHs TOTOBON MPOAYKIIUU
B) Bpems usrorosneHus mponykra (ToJibko pabodee Bpems)

2. Kakas pabora siBisieTcst 3HaUuMoii?

a) Pabora, BeInonHsIEMast ONIEPaTOPOM 3a MOJIE3HOE MPOU3BOJICTBEHHOE BpeMs

0) Pabota, koTopas 100aBIsS€T IEHHOCTH MPOIYKIIUN

B) Bes HeoOxoaumast paboTa, BBIIIOJIHSAEMAs OTIEpaTopoM B TeUeHHE paboyeii CMEHbI

3. Kakue oneparuu 100aBISIOT IIEHHOCTH KOHEUHOMY MPOAyKTy? BeiOpaTh 4 paBUIBHBIX OTBETA!
a) TpancnopTupoBKa AeTayieil OT CKIaaa K cOOpKe;
6) Mexanuueckas 00paboTKa;

B) 3aMeHa UHCTPYMEHTA;

r) [lepecuer nerasneii,

1) Oxpacka;

e) [lepenananka 060pymOBaHMUS;

x) UcnpaBnenue neexTos;

3) CBapka;

n) PacnakoBka;

k) Kontpons xauecTna;



1) Coopka;
M) XpaHEHHUE Ha CKIIAJE.

4. Yro BKiIIOUAET B ceOsi BpeMsl IUKJIa Ha COOPOYHOM KOHBekepe?

a) Bpems Ha paboty, 100aBISAIONIYI0 HEHHOCTD U3/ICTHIO.

6) Bpems Ha Bcto paboTy, KOTOPYIO paOOTHHUK COBEPIIACT KaXKAbIi pa3, BHIIOIHSS CBOIO OIEPAIIHIO.
B) Bce pabouee BpeMs, OJEIEHHOE Ha KOJIMYECTBO COOPOYHBIX LIUKIIOB

4. Ecnu Bpems nukiia 3Ha4UTEIHHO MEHBIIE, YeM BpPEeMs TakTa, TO:
a) Omeparop He yCIeBaeT Jiejarh CBOK padoTy

0) Oneparop Hemo3arpyKeH

B) DTO HOPMAJIbHBIA PEKUM pabOThI

r) bonbiue xonebanus

5. YTo Takoe IMOTOK LIEHHOCTH?

a) YnpapneHnrue nHPOpMaAIMOHHBIMH ITOTOKAMH OT 3aKa3a JI0 MOCTaBKH

6) [IpeoOpazoBaHue OT CBHIPHS 10 TOTOBOTO MPOAYKTA B pyKaxX MOTpeOUTeNs

B) [lelicTBus1, KOTOpbIe TPeOyeTCsl COBEPIIUTH, YTOOBI MPE0OPa30BaATh CHIPhE U HH(OPMAIUIO B TOTOBOE
W3/ICJINE U CEPBUC

6. Kakoii a11eMeHT He BXOJUT B OCHOBHBIE ATalbl KapTorpaguu MoToKa HeHHOCTH?

a) Kapra tekyiiero coctosiHus

0) O PexTUBHOCTH UCIIONB30BaHUs 000PYIOBaHUS

B) Pa3paboTka miaHa mMepomnpusaTuil, B KOTOPOM yKa3aHa IMOCJIEI0BaTeIbHOCTh M3MEHEHUH MOTOKa
LEHHOCTH

r) [TocTanoBka neneit

7. «Kapra noroka co3ganust LEHHOCTH» — 3TO:

a) BzanMocBs3p 1eHCTBHI 110 N3TOTOBJIEHUIO H3/IEHS.

6) Metoa HaOMIOZIeHNs, OCYILIECTBIIIEMBbIHN JIJIs1 U3y4YEHUS 3aTpaT BpeMEeHH.
B) JloctatouHo mpocras u HarsgHas rpadudeckas cxema

8. UYro Takoe «BpeMs CO31aHUs HEHHOCTN»?

a) Bpems onepaumii unu 1efcTBUiA, B pe3ynbTare KOTOPBIX MPOAYKTY MITH yCIyre pelatoTcsi CBOMCTBA,
3a KOTOpbIE KIIMEHT TOTOB IUIaTUTh

0) UnTepBan BpeMeHH, 4epe3 KOTOPbII MPOU3BOJUTENb MOKET BBIITYCKAaTh MPOAYKIIHIO

B) InTepBan BpeMeHu, uepe3 KOTOphIi MoTpeduTens TpedyeT 3aMeHbl TPOAYKIIUN

9. YT0 Takoe MOTOK CO3AaHUs IEHHOCTH ?

a) JIBim>keHre MarepralioB 1 HH(OpMaIu B IPoliecce UX Mpeodpa3oBaHusl B MPOIYKT WIH YCIYTY JUIs
MoTpeouTeNs

6) Cepust OTIIENIBHBIX Olepaluil (IeicTBUif), MOCPEICTBOM KOTOPBIX CO3/1aeTCsl MMPOEKT, opopmirsieTcs
3aKa3 WM IPOU3BOAUTCS MPOAYKIUS

B) Bce nelicTBus, koTtopble TpeOylOoTCs B HacTosliee BpeMs, 4YTOObI IMpeoOpa3oBaTh ChHIPhE U
nH(OpPMAIUIO B TOTOBOE U3/IE€INE U CEPBUC



10. K gemy MoXeT NpUBECTH HENpoAyMaHHas JiorncTuka? BO3MOXKHO HECKOJIBKO BapHAHTOB
OTBeTA.

a) K BpeMeHHBIM 3aTpaTaM U, KaK CJIeJCTBHUE, IPOCTOO

0) K BpeMeHHbIM 3aTparaM U, KaK ClIeACTBUE, OpaKy B IPOU3BOJICTBE

B) CHIKEHHE TPOU3BOJUTEIBHOCTH

r) [TocneacTBuii He ciemyeT

11.  Yto sBAseTCS MPUIMHON MPOU3BOICTBA OPAKOBAHHOM MPOTYKITUH?

a) He ontumusupoBanHbiii pabounii rpaduk coTpyTHIKOB

0) DKOHOMUS Ha TPAHCIIOPTHOM CiTy)0e

B) He onTumMu3npoBaHHbIe Ipoliecchl MPOU3BOJICTBA I') bosbIioe KOJIMYeCcTBO COIIaCyOLIUX JIHIL

12. MoseTr 11 CHUKEHHME BPEMEHM IIPOU3BOJCTBA IPUBECTH K IIOTEPAM, a HE K ONTHUMHU3ALMHU
IIPOU3BOACTBA?

a) Her, o310 He cBsi3aHO

0) [a, eciu OyayT HapymarhCsi TEXHOJIOTHH IPOU3BOJICTBA

B) [la, moboe cokpaleHre BpeMeHr pabodero mporecca BeeT K HOTepsM

r) Her, cHIkeHHME BpeMEHH MPOM3BOACTBA BCETIa BEAET K ONTUMH3AUHU pabodero mpoiecca

13.  MoxeT U cTath NPUYUHON MOTEPh CTPEMIICHHE JOBOAUTH PE3YyIbTaThl CBOCH JEATEIbHOCTH
1o uaeana?

a) Her, moOble neiicTBUs, CBSI3aHHBIE C YIYUYIICHHEM pE3yJbTAaTOB JICSATEIBHOCTH, BEOYT K

ONITUMH3AINY IPOU3BOACTBA

0) Het, momoOHbIe MHUIIMATHBBI COTPYAHUKOB HYXKHO TIOICPKUBATH

B) la, eciiu mpu 3ToM OyzieT MPOU3BOJUTHCS OOJIbILIEE KOJIMYECTBO IEUCTBUM, HEXETU He00X0UMO JIJIs

BE€/ICHUS IPOU3BOACTBA

r) Jla, MOCKONBKY MPH 3TOM OyJET CIUIIKOM OOJBIION MEpepacxoa peCcypcoB

14. Kakwue rpynmnsl BU0B IOTephb MpaBHiibHbIE? BO3MOXKHO HECKOIBKO BApUAaHTOB OTBETA.
a) [lepenpon3BOACTBO, U3MHUILIHUE 3a1achl, OpakK, 0’KUTaHUE HA IIPOU3BOCTBE

6) Ilepenpon3BoACTBO, M3IHUILIHHIE 3aM1ACHl, MACCOBOE YBOJIBHEHUE COTPYIHUKOB

B) JIumHue nBHXKEHUs, Mepernponu3BOICTBO, M30bITOUHAsE 00paboTKa

r) JIuniHue ABMKEHUS, IEPENPOU3BOICTBO, TIOKYTKa 000py10BaHUN

15. UYto oTHOCUTCS K NMpPUYMHAM, BBI3bIBAIOLIMM CHM)KEHHE MPOU3BOAUTENBHOCTH? B03MOXKHO,
HECKOJIBKO BApUaHTOB OTBETA.

a) bonbIoii mrar coTpyIHIUKOB

0) CHIDKEHNE CKOPOCTH MPOM3BOJICTBA U IJI0XAs TOTUCTHKA

B) Ilepepacxon chipbs

r) Hemonumanme coTpymHUKaMu ¥ pyKOBOJICTBOM MPUHIIUIIOB OEPEKITMBOTO TIPOU3BOJICTBA

16. [Ipumepsl HEHYXHOW TpPaHCHOPTHUPOBKU. BO3MOXKHO HECKOJIBKO BapHaHTOB OTBETa. a)
VYnaneHHble CKIIab
0) Heynobnoe pacrnonoxeHre Me0esid U OPTTEXHUKU



B) bonbI10e KoIMuecTBO COMIACYIOIIUX JIUIL
r) JImMHHBIE LIETIOYKX COTIACOBAaHUS IOKYMEHTOB

17. UTO0 M3 HUKETIEPEUNCICHHOTO HE BXOAUT B BOCEMb BUIOB MOTEPH?
a) [lepenpon3BoACTBO

0) TpancropTupoBKa

B) Oxunanue

r) M30BITOUHBIE MOIITHOCTH 00OPY/IOBAHMS

18.  Yrto MOXeT SBIATbCA MPUYMHON M30BITOYHON 00pabOTKM? BO3MOXKHO HECKOIBKO BApPHAHTOB
OTBETA.

a) O6paboTka HHPOPMALIUH «BPYUHYIO»

0) Pa3nbie popMaThl MepruoIUIECKON OTYETHOCTH

B) [Tosiomka o6opymoBanmst

r) HepuTMHUYHOCTH MOCTaBKH CHIPbS

19.  OxupaHue — 3T0 BpeMs, KOTOpOe MepcoHall NpoBoAUT B Oe3aelicTBuu. Ilo kakum npuunHam
COTPYOHMK MOxeT Oe3neiictBoBarb? BO3MOXHO HECKOJIbKO BapHaHTOB OTBETA. a)
HecbanancupoBaHHOCTH pabOTHI ONIEPATOPOB

0) HepanmonanpHas riiaHupoBKa pabode 30HbI

B) Hemonnmanue Toro, 4To Hy>)KHO 3aKa34unuKy

r) Huskas kBanmudukanus paboTHUKOB

20.  Ilpumepsl He3HAYUMOM pabOTHI B IPOM3BOACTBE. BO3MOXHO, HECKOJIBKO BApUAHTOB OTBETA. a)
bpak

6) BropuuHnas 06pa®oTka u3zenus npyu Npou3BoJICTBE

B) HaBenenue nopsiaka Ha paboueM mecte

r) [lognepxanue 4ucToThH Ha paboyem MecTe

21. Yo sBRseTCS NpuMeEpoOM 3amnaca?

a) [lepeHocka TsDKENBIX IPEAMETOB BPYUHYIO

6) KpacuBas ynakoBka MpOMBIIUIEHHOTO TOBapa
B) 7 racyHBIX KJIFOUYEH OHOTO pa3Mepa

r) Oxujanue HanaJauuKa

22.  UYro Takoe «Myma»?

a) Co3nanue 100aBisIONIEH IIEHHOCTH

0) Bpems Ha nepenanaaky o00pyioBaHUS
B) BerpanBanue KOHTpOJIs KauecTBa

r) [lorepn

1) BelpaBHUBaHME TPOU3BOICTBA

23. Kakoii Bus notepp nosiBisieTcs Ipu 3aJeprKKe U31eIHs Ha PeAbLAyIeM dTarne o0padoTKu, Ipu
MIPOCTOE WITH MOJIOMKE 00opynoBanus? a) Oxxunanue
0) ITepenpousBoncTBo



B) Heny»xHast TpaHCIOpTHPOBKA
r) JIumauit 3Tan 06paboTKu

24. UTo siBIsieTCS HENbI0 JII000H AeATEIFHOCTH 10 YCOBEPIIEHCTBOBAHUIO?
a) CHmKeHne TuOKoCTH

0) YcTpanenue norepb

B) CokpallieHHe rnepcoHaia

25. YcTaHOBUTE COOTBETCTBHE MEXK/y THIIAMH TOTEPh Ha MPOU3BOJCTBE M Crioco0aMu OOpPBOBI ¢
HHUMH.
1. Ilepenpon3BOACTBO TOBAPOB a) BueapeHnue npruHIUIIOB BBITATUBAIOILIETO
MIPOMU3BOJICTBA
2. Oxunanue 0) [IpumeHeHne «aHJ0H» IpU EPBOM
oOHapyXeHUU Opaka
3.HenyxHasi TpaHCIOPTUPOBKA MaTEPHUAJIOB B) CranmapTu3zanus pabo4yero Mecra u
CTaHAPTH3AIUU Pa0OYHX TPOIECCOB
4. HenyHble IBH>)KEHUS r) Pabora Ha 3aka3
5. ledexTsl mpoayKuuu n) Pacnonokenwe crnenyroomeld — craaudu
MIPOM3BOJICTBA B HEMOCPEICTBEHHON OJIM30CTH
K IpeablIyen
26. Kakoii Bua motepp mosBIsieTCs MPH 3a1ep>KKe U3/AETHS Ha MpeAbIAyIeM Tarne o0paboTKu, pH

MPOCTOE WJIU TIOJIOMKE o0opynoBanusi? a) HenykHas TpaHCIIOPTUPOBKA,
0) [Tepenpon3BoOACTBO;
B) Oxunanue;
r) JInmnuit aTan 06padoTKu

Bapuant Ne 3
1. YTo W3 HMKEMEepPEeUUCICHHOTO XOPOIIO MOIXOMUT AJS XpaHEHHs MENKUX JleTanei Ha padouem
MecTte?
a) Crennanu3upoOBaHHbBIE KEHChI, KOHTEHHEPHI
0) [TakeTsl, MOJTKK
B) [lonoiineT nmoboe cBOOOIHOE MPOCTPAHCTBO

2. Jlns gero Hy>XHO TOJIEP>KUBATH MOPSIOK HAa paboueMm MecTe? BO3MOXKHO HECKOJIBKO BapHaHTOB
OTBETA.

a) UToObI KOJIJIETH HE OCY KAl

0) YMEHBIINUTH KOJTMYECTBO IPOCTOEB PaOOTHHKA

B) BBICTpBI MOUCK U TOCTYIT K HHCTPYMEHTY

r) OnTumu3anuu pabodyero mpoiecca

3. be3 gero HEBO3MOXKHO COOMIOACHUS MOPsiAKa Ha paboueM MecTe? Bo3MOKHO HECKOIBKO BAPHAHTOB
OTBeTA.



a) Opranuzanuu pabodero nporecca
0) UeTko 0(OpMIICHHOTO T€X. 3a/IaHUS
B) KoHTponupyromux opranos

r) Opranuzamnuu pabodero mecra

4. bBe3 yero HEBO3MOXHO COOITIOICHUS TIOPsi/IKa Ha pabodeM Mecte? Bo3MOXKHO HECKOIBKO BApUAHTOB
OTBETA.

a) Opranuzamnuu padodero mpoiecca

0) UeTko 0OpMIIECHHOTO TEX. 3aaHuUs

B) KoHTponupyromux opraHos

r) Opranuzamnuu pabodero Mecra

5. Jlns gero nHeodxonuma cucrema SC?

a) [ToBeicHTH O€30MacCHOCTH Ha pabovyeM MecTe

0) [ToBBICHTH IPOU3BOUTEIHHOCTD

B) Opranu3zoBars pabouee MeCTo

T') U1 BCETO MEePEYUCISHHOTO

6. Ha uro Bmuser cuctema 5C?

a) Ha xauecTBO 1 nepuoguuHOCTs YOOpKH pabouux MecT

6) Ha TpynoeMkocTh, pabouyto mociieoBaTeIbHOCTh U CIIOKHOCTD BBITIOIHSAEMOM paboTh
B) Ha mpou3BoauTeIbHOCTD, 6€30IaCHOCTH U Ka4eCTBO.

r) Bce BhIenepeyncieHHbIe

7. YTo mpoUCXOIUT Ha 5-M dTare BHeApEeHUs cuctemMbl SC

a) Pannonanuzanus pacriojoeHus MpeIMeTOB, HaXOIAIINXCS Ha paboueM MecTe

6) CoBepilleHCTBOBaHHE OpraHMU3AIMK pabouero MecTa, MEPUOANYECKOE MOBTOPEHUE MPEIbITyIINX
11aroB, BHEAPEHUE KAl 3€H-TIPENIIOKECHAN

B) CranmapTu3anus opranu3aiuy pabodyero MecTa, COOIIOIeHNE JUCITUTITHHBI

8. MoxkerT 1u rpsi3b Ha pabouyeM MecTe IpuBecTH K Opaky? Bo3MOKHO HECKOIBKO BapHMaHTOB OTBETA.
a) Het, 6pak BbI3BaH HU3KOKBAIN(UIIUPOBAHHBIM TPYIOM

6) Jla, mocKonbKy rpsi3b Ha paboyeM MecTe OJJMH U3 MIPU3HAKOB HU3KOM OpraHu3anuu paboyero Mmecta
B) Her npaBuiibHBIX BapHaHTOB

9. Yto o3Hauaet cucrema 5C?

a) CucreMa MjIaHUPOBAHMS aJIMUHUCTPATUBHO-XO35ICTBEHHOM JACSITEIHHOCTH.
0) Cuctema, KoTopasi BHEIPSETCA MOCTE CTaHAApTU3AIMN Pa0OUUX MECT.

B) Cucrema, HarpaBiieHHas Ha 9 ()EeKTUBHYIO OpraHu3aluio pabounux MecT.

r) Cucrtema, obecrieunBaromas yoOopky pabounx MecCT.

10. Yo mpoucxoaut Ha 1-m sTane BHenpeHus cucteMsl SC.

a) Yoopka pabouero mecta

6) OueHka HY)KHOCTH IIPEIMETOB Ha pabodyeM MeCTe U YCTpaHEHHE JIMIITHETO, HEHY>KHOTO
B) CranapTHu3alys opraHu3aluui pabouero Mecra, COONIOAEHUE TUCIIUITITMHbI



11. Ecnmu mpu COpPTUPOBKE BBISBISAETCS MPEAMET, YaCTOTY HCIOJIB30BAaHHUS KOTOPOTO OMPEACIUTh
TPYIHO, TO:

a) Ero Hayjio mukBUIMpOBaThH

0) Ero Hajgo pacnoyio)XuTh B HEMOCPEACTBEHHON OJM30CTH OT paboyeii 30HBI

B) Ero Hamo yOparh Ha 3HAYUTEIBHOE YIaJICHUE OT paboyei 30HbI

r) Ero Hajio moMeTuTh CrielMaibHbIM SIPIBIKOM U €CIIM OH He ObLI BOCTPEOOBAaH B TCUYCHUU CMCHBI,

MEePEeMECTUTh U3 paboueii 30HbI Ha OTBEACHHOE JIJISl XPAHCHHS MECTO

12. Kakre MHCTPYMEHTHI U METOABI MCIIOJIB3YIOTCS NIl OpraHU3aluu pabodero mpocrpaHcTBa? a)
JenernpoBaHus NOJTHOMOYHIA

0) MotuBarus

B) CopTupoBka

r) denyxuus

13. K xakoil oTpaciy Hay4HbIX 3HAaHUHM OTHOCHUTCS cucTema «SC»?
a) Hayunas opranuzanus Tpyaa

0) MapKeTHHTOBBIC UCCIICTOBAHMS

B) Ilcuxomnorus u negaroruka

r) MHpOpManMOHHBIC TEXHOJIOTHH

14. Cuctema 5C — 370...

a) HCTpyMeHT 6epexITMBOTO IIPOMU3BOICTBA
0) [TpuHIHIT GEpexITMBOTO MTPOU3BOICTBA

B) LleHHOCTH OEpPEKIMBOTO MPOU3BOJICTBA

15. Kakue maru Bxogst B cuctemy SC?
a) CoptupoBka

6) ComocrasiieHue

B) CranmapTuzanus

r) CeKkBeCTUPOBAHUE PACXO/IOB

1) CobmroieHue mopsijaka

16. Ha xakom stane cucteMsl SC ocymectnisiercs nojnava Kainzen-npeanoxenuii? a) CoprupoBka
6) Crangapruzanus

B) CoBepIlIeHCTBOBaHHE

r) CobmnroneHre nopsiaka

17. g xakoro 3tana cuctembl SC XxapakTepHa KaMIIaHHS «KPACHBIX SPIBIYKOBY ?
a) CranmapTu3amms

6) CoptupoBKa

B) CozneprkaHue B YUCTOTE

r) CobmnroieHre mopsiaka

18. Ha xakom starme cuctembl SC cobmronaercst mpaBuiio «30 cexyHm»?
a) CranmapTusanus



6) CoptupoBka

B) CozneprkaHue B YUCTOTE
r) CobmroieHre nopsiaka
1) CoBepIlIeHCTBOBaHUE

19. Cucrema «5C» HE BKIIFOUAET B ceOsl:
a) CtangapTu3aiuio

0) CoBepIlIeHCTBOBAHHE

B) JlokyMeHTHpOBaHUE MIPOLIECCOB

r) CopTUpOBKY

20. Onpenenute MOPSIOK MCIIONB30BAHUS CUCTEMBI «5SCy» JIIIst opranu3anuu pabodero mpocTpaHCTBa:
a) Cranmaptuzanus

0) CoBepIIIeHCTBOBAaHHE

B) ConeprkaHue B UUCTOTE

r) CopTupoBka

1) CobmrofieHre mopsIka U palioHaIbHOE PACIONI0KEHHE

Kpurepun oueHku TecToBbIX 3aaaHuii: 86-100%
NPaBUJIBHBIX OTBETOB — OTJIN4YHO; 71- 85%

NPaBUWJIbHBIX 0TBETOB — XOPOIIIO;

51-70% npaBHIbHBIX OTBETOB — YIOBJIETBOPUTEIbHO; HUIKe
51% - HeynOBJIETBOPHUTEJIBHO.

CocraButenb bo6peimena H.B.

(moxmucek)

denepanbHOE rOCyIapCTBEHHOE OIO/PKETHOE 00pa30BaTEIbHOE YUPEXKACHUE BBICILIEr0 00pa30BaHus
«benropoackuii rocyiapCTBEHHBIN arpapHblil yHuBepcuTeT UMeHHu B.S1. Topuna»
Kagenpa sxoHoMuku

TEMbI PE®EPATOB no nucunmiude «OCHOBBI OepeKJIMBOro Npon3BoICTBA

1. [Iponecc mpeodpazoBaHusi OpraHU3aIMH B OEPEIKINBOE TPOU3BOJICTBO.

2. Ompenenenre MacmTabOB BHEAPEHHS OEpeXIIMBOTO IMPOM3BOACTBA HA HAYaJIbHOM JTare
pa3pabOTKH POEKTa.

3. Bo160p 0a30BbIX TPOAYKTOB JIsl OEPEKIMBON JTUHHUH.

4. Onpenenenre NPOU3BOIUTEIBHOCTH OEpeXIMBOM JIMHUU, COOTBETCTBYIOLIEH CIpOCYy Ha
MPOIYKIHIO.

5. Onpenenenne TpedyeMbIX YpOBHEH MPON3BOIUTEIHLHOCTH MPOLIECCa U TAKTa.

6. JIOKyMEHTHPOBAHNE COUETaHUS TEXHOJIOIMYECKUX MPOIIECCOB U KPUTEPUEB KaueCTBa.

7. WucTpymeHTapuii 6epexInBoro Mpou3BOJICTBA, HAPABIEHHBIN Ha OIpe/esieHHe, yCTpaHEeHUe

U DpEeAYyNpPEKACHUE ONPEACICHHBIX BUI0B IIOTCPb.
8. [Tonxoas! k pa3paboTKe MPOEKTOB OEPEKITUBOTO ITPOU3BOJICTBA.



9. Anroput™M BHEApEHUs OepexXIMBOTO Mpon3BoACcTBa 1o Jlxkeiimcy Bymeky u [lennucy Xoo60cy:
O0COOCHHOCTH BHEAPEHUS U TIOCTUTAEMBbIE PE3YyIbTaThI.

10.  TumnoBsle OMMOKK TPUMEHEHUS OJIXO0J0B OEPENITUBOIO MPOU3BOICTBA B IPOEKTAX.

1. N3yyeHue npoeKToB MO KOMIUICKCHOMY MPeoOpa30BaHUIO MPOU3BOACTBA B OepexuBoe. 12.
Cucrema 1EeNeBBIX MHIUKATOPOB JJIsi OLEHKU pe3yJbTaTOB BHEIAPEHHUS OepeskINBOrO
IIPOU3BOZACTBA B ITPOEKTAX.

13. KomruiekcHbIi moka3aTens lean, yUuTHIBAIOIMIMNA Pa3TUYHbIEC ACTIEKTHI eI TEILHOCTH

OpraHu3anyy B 001acTH OEpeKIMBOTO MPOU3BOACTBA. 14, MexaHu3M peanuszanuu

OepeKIIMBBIX TPOEKTOB.

15. OxoHomuveckuii 3QPexT u 3PPEeKTUBHOCTh OT BHEAPESHUS MEPONPHITHH MO OCPEKITMBOMY

IIPOM3BOACTBY B OPTaHU3ALIUU, UX OLICHKA.

OueHnka 5 - craBUTCs, €ClU BBIIOJIHEHBI BCce TPEOOBAaHUS K HAMMCAHUIO U 3a1uTe pedepara:
o0o3HaueHa npobiema 1 000CHOBaHA €€ aKTyalbHOCTh, C/IeJIaH KPATKUIA aHAIN3 Pa3IMYHBIX TOYEK
3peHus Ha paccMaTpUBaEMYyI0 MpoOIeMy U JIOTUYHO U3JI0kKEeHa COOCTBEHHAs TTO3UIIHS,
c(hopMyIMpOBaHbI BEIBOJIbI, TEMA PACKPHITA MOJTHOCTHIO, BBIAEPKAH 00BEM, COOMIONEHBI TPEOOBAHUS
K BHEITHEMY O(OPMIICHHUIO, JaHbI IPABUIIbHBIE OTBETHI HAa TOTIOJHUTEIbHBIC BOIPOCHI.

Ouenka 4 — ocHOBHBIE TpeOOBaHUS K pedepary U ero 3alluTe BBITIOIHEHBI, HO TIPU 3TOM JIOITYIICHBI
Heo4€Thl. B yacTHOCTH, UMEIOTCSI HETOUHOCTH B U3JIOKEHUU MaTepHalia; OTCyTCTBYET JIOTUYECKas
MOCIIEIOBATEIILHOCTD B CYK/ICHUSX; HE BBIIEpKaH 00BEM pedepara; UMEIOTCS yITyIICHUS B
odopmIleHUY; Ha IOTIOJTHUTEIbHBIE BOMPOCHI MIPH 3aIIMTE JAaHbI HETIONHbIE OTBETHl. Ouenka 3 —
MMEIOTCS CYIIECTBEHHBIC OTCTYIIICHUS OT TpeOoBaHMii k pedepupoBanuio. B yactHocTH: Tema
OCBEIlIEeHA JIUIITh YaCTUYHO; AOMYIIEHbI (pakTHUeCcKHe OMUOKU B CoAepKaHuu pedepara uimm npu
OTBETE Ha JIONOJIHUTEIbHBIE BOMPOCHL, BO BPeMsI 3aIlIUThI OTCYTCTBYET BhIBOA. OLeHKa 2 — Tema
pedepara He pacKkpbiTa, 00HAPYKUBAETCS CYIIECTBEHHOE HETIOHUMaHKe MpolieMsl, 160 pedepar
CTYJIEHTOM H€ IpPE/ICTaBJIEH.

CocraBuTtenb Bbobpeiuesa H.B.

(moxmucek)

denepanbHOE rOCYIapCTBEHHOE OFOPKETHOE 00pa30BaTENIBHOE YUPEKACHUE BBICILIEr0 00pa30BaHuUs
«benropoackuii rocy1apcTBEHHBIN arpapHbli yHUBEpcuTeT UMeHH B.S. [opunay
Kadenpa sxonomuxu

IIpuMepHBIi nepedyeHb BONPOCOB K 3a4€Ty 10
aucuumInHe «OCHOBbI OepesKIUBOI0 NPOU3BOACTBA)

1. I[aﬁTe OMPCACIICHUC TOHATUTIO <<6€pe)KJ'II/IBOC IMPOU3BOLACTBO».

N

Yem BbI3BaHa HEOOXOINMOCTD MIPUMEHEHUS KOHIIETIIM U «OepexnrBoe
MPOU3BOJICTBO»?

HazoBute 0OCHOBHBIE BUJIBI TIOTEPH.

HazoBuTe 0CHOBHBIE METOJIBI OEPEKITMBOTO MMPOU3BOICTRA.

[TepeuncnuTe OCHOBHBIE HHCTPYMEHTHI O€PEKIMBOTO TPOU3BOJICTBA.

AN

HazoBuTe OCHOBHBIC ATAIIbI BHEPCHUA 6epe)KJ'II/IBOFO IMPON3BOACTBA HA IPCATIPUATUH.



7. B uem 3akmiouaercs cyuiHocThs cucteMbl «Kaitnzeny.

8. Jlaiite onpeneneHne NOHATUIO «YIIPaBJIEHNE IIOTOKOM CO3aHMsI LIEHHOCTH.

9. HazoBwure maru pa3paboTKy MOTOKa CO3/1aHuUs [IEHHOCTH.

10. KaxoBo HazHaueHue KapThl MOTOKA CO3/JaHUs LIEHHOCTU?

11.  Hasosure OCHOBHBbIE (baxTopsI OLICHKH TEKYILIEro COCTOSIHMSI ~ TIOTOKa
CO3/1aHUs IEHHOCTH.

12. B dem 3akiroyaeTcs CyuiHOCTb M 1M CUCTEMBI 5S?

13. HazoBuTe 1 00bsCcHUTE 3TAIBI CUCTEMBI 5S.

14. Kak ocymectBisieTcs Bu3yajabHOE yIIpaBiieHUE?

15.  Ha3zoBuTe HHCTPYMEHTHI BU3YaJILHOTO YIIPABICHUSI.

16. B gem cymHoCTh criocoba pasmeTku?

17. Jaiite omnpeneneHue mnoHsATHIO «CHcTeMa BCEOOIIEro MPOU3BOAMTEIIBHOTO OOCITYKHUBaHUS
obopynosanus» (TPM).

18.  [laiiTe onpenenenue noHaTusi cuctembl «KanOany.

19.  Hasosure ¢ynkuuu kaprouek «KanOan.

20.  HazoBuTe npaBuia peanusaiuu cuctemsl «Kanbany.

21.  Ha3zoBute BUbI KapTOUEK, IpUMEHseMBbIX B cucteMe «KanOany.

22.  Kakas uHpopmanus yka3bplBaeTcsi B KapTOUKax?

23. B yem 3axiroyaeTcs CyIIHOCTb MeToauku 8D?

24.  JlaiiTe onpenencHe TEPMUHOB «CTaHJApTU3ALUSA» U «CTaHAApT», TPUMEHIEMBIX
B OepeKIIMBOM MPOU3BOJICTBE.

25.  Ilpunnunsl npousBoactBeHHoi cuctemsl TPS (Toyota Production System).

26.  IIpuHUUIIBI TOCTPOEHUS OEPEKIUBOTO MPOU3BOJCTBEHHOTO TIOTOKA.

27.  XapakrepucTuka OEpeKJIMBOTO IMPOU3BOJACTBEHHOIO IIOTOKA U pPAacyeT €ro OCHOBHBIX
[apaMeTpoB: BpeMs TaKTa, BpeMsl LIMKJIA, BPEMsI BHIIIOJIHEHUS 3aKa3a.

28.  Ilpemnaznauenue OydepHoro 3amaca.

29.  Bwmmarusaromiee (pull) moTouyHoe mpou3BOACTBO BMECTO BRITAJIKKBato1iero (push).

30.  PaseprbiBanue QpyHkuuu kadectsa QFD (Quality Function Deployment).

31. Meroauka O1eHKH MOTePh.

32.  BpisiBiEeHUE, YCTPAaHEHUE U NPEAYNIPEXKIEHUE TOTEPH B IPOU3BOACTBE.

33.  Ilpumenenue cucrembl To4HO BO Bpems JIT(Just-in-timt) 1as HEHTpamu3auu onpeaeaIeHHOro
BHJIA TIOTEPH B IPOU3BOICTBE.

34.  Opranuzanus pabodero Mecra o MeToauke 5S.

35.  TumoBsle OMMOKU MPUMEHEHUS MOJIX0JI0B OEPEKIMBOIO MPOU3BOJICTBA B IPOESKTAX.

36. Cucrema ueneBbIX MHIUKAaTOPOB JUJIsl OLIEHKU pPE3YJIbTaTOB BHEAPEHUS OepekiIMBOro
MPOU3BO/ICTBA B POEKTAX.

37.  MexaHu3M peanu3aluy 6epexIINBbIX MPOEKTOB.

38.  DOxoHomuueckuil 3(pdeKkT OT BHEAPEHUS MEPONPUITHH MO OEpekIMBOMY IPOU3BOACTBY B
OpraHu3al|H.

39.  Meroauka oueHkH 3(G(EKTHBHOCTH MEpPONpPUATUN 1O OepexIMBOMY MPOU3BOJACTBY B
OpraHM3alMH.

CocraButens boOpsimesa H.B.

(moxmucek)



