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AHHOT

TEOPETHYECKUE

AlIUA
MbI TUCHUTLTAHBI
0J1b NpeanpUsATHEM

HamnpasjaeHue noaAroroBku 38.04.02 MeHeKMEHT
HaIPaBJICHHOCTH (MPOodUIIb) ArpapHbIii MEHEKMEHT
(kBayMUKaIMs BBITYCKHHUKA — MarucTp)

1. Heab u 3aga4um QU CHUNLINHBI
Heab wu3y4yeHUs: JUCIUILUIAHBI
OCHOBBI U

ITOJIOXCHUA

IaTh  OyIyImmm

HAay4YHbIX MCTOAOB H

CHeUaInCcTaM
paBUiI

PaIMOHAIBLHOTO YIIPABJICHHUS MPESANPHUATHEM B JIOJITO- H KPATKOCPOUYHBIX aCIEKTaX
€ro JCATCIILHOCTH C ICJBI0 IMOJYyYEHUS MaKCHMAJIbHOM OTIAa4M HCIIOJIh30BaHHS
KalKMTajla, HAYYUTh B U3MCHSIOIINXCS YCIOBHUSAX IPABUILHO OICHUTH CHUTYAIIUIO,
MPUHATH BEPHOE pEIICHUE IS JOCTHIKCHHUS IIOCTABJIICHHOW IICIM B TIPOIECCE
Oynmytieit paboThI.

3agaumu:
PACKPBITh CYITHOCTD MPOIECca YIIPaBISHUS U KOHTPOJIS MPEAPUITHEM.
U3YYUTH METOJIBI ¥l IPUEMBI YTIPABIICHNUS;

PACKPBITh TEOPETUICCKUE ACIIEKTHI PA3IMYHBIX METOJIOB YIIPaBICHUSI.
H3YYUTh KOHTPOJIb MPEIIIPUATHS;
MIPUBHUTH HABBIKK (DOPMHUPOBAHUS PAIMOHAILHOM CTPYKTYPHI YIIPABIICHHS

PEANPUATHEM.

2. Mecto aucuuniannel B cTpykrype OIIOII

JlucuunnuHa « YTpaBlieHHE W KOHTPOJb MPEANPUATHEM» OTHOCHUTCS K
nucuumuinHam  oosizarenbHo vactu (B1.0.03) ocHOBHOUM mpodeccuoHanbHON
o0Opa3oBareb-HOM MPOTPaMMBI.

3. TpeGoBaHus K pe3y/ibTaTaM OCBOCHHS 1M CHUINJINHBI

Koawb1 ®opmyMpPOBKA HNuaukaTopsbl IInanupyemblie  pe3yJbTarTbl  00y4YeHMs] 1O
KOMIIETe |KOMIETEeHIHH JMOCTHKEHHUS JAMCHUIUIMHE
HIMH KOMIETEHIHH
YK-3 Cnocoben opranuzoBbiBath U|YK-3.2. — [IpumeHsieT|3HaTh: TNPUHIMIBI M TEXHOJOTMH BBIPAOOTKH
PYKOBOZIUTH pabOTOH KOMaHIbL, [3(p(heKTHUBHBIE — CTHIIM|CTpaTerMd KOMAaHAHOM padoThl Ul JOCTHKEHHS
BbIpa0aThIBast KOMaH/IHYIO|pyKOBOJICTBA TOCTaBICHHOM  LeNM, OCHOBBI  JIMJAEPCTBA H
CTPAaTEeTHIO ISl JTOCTYDKEHHMS| KOMaHIOH JUTS| KOMaHI000pa3oBaHUs, OCOOEHHOCTH — Pa3IMIHBIX
TIOCTaBJICHHOH LIeNH JIOCTHIKEHUS CTWJEH  JMIepcTBa.  IPOLECCHl  BHYTPEHHEH
MOCTABJICHHOM LIeJM B|IMHAMHUKM KOMAaHIbI, TEXHOJOTMH W  METOJIbI
T.4. pazpabatbIBasi|KooNepaiy B KOMaHJHOH padoTe.
MEpOTPUSITHS MO|yMeTh:  NPUMEHSATh  TEOPETUYECKHE  OCHOBBI
JIMYHOCTHOMY, BBIPA0OTKM CTpaTerMd KOMAaHAHOM paboThl s
00pa30oBaTeIbHOMY  H|IOCTHYKEHHS ITOCTABICHHOMN LIETH Ha MIPAaKTHKE.
MPO()ECCHOHAIBHOMY  |BJIaieTh: HAaBBIKAMH OpraHM3allMM COBMECTHOM
pocty paboTHI B KOMaH/ie ISl JOCTIDKEHUS TIOCTaBICHHOM

LECIIN.

YK-3.3. — [IpeaBuanT|3HATh: TEOPETHYECCKHE OCHOBBI  Pa3pelICHHS
Pe3yIbTAThI KOH(JIMKTOB W MNPOTHBOpeYMil mpu paboTe B
(TocnencTBus) KaK|KOMaHJe, CYIIHOCTh ¥  BHIOBl  KOH(IMKTOB,
JIMYHBIX, TaK U|CTpaTeruu MOBE/ICHHUS B KOH(DIMKTHOM CUTYaIIUH.

KOJUICKTHBHBIX YMeTb:  NPUMEHSNTh  METOAbl  pa3spelieHus




JEHCTBUI obmamast
HAaBBbIKAMU
MPEOI0JICHHS
BO3HUKAIOLIUX B

KOMaHJIe pa3HoIJacui,
CIIOPOB M KOH()IMKTOB

Ha  OCHOBE  Yydera
HHTEPECOB BCEX
CTOpOH

KOH(JIMKTOB W TIPOTHUBOpEYHMH TIpu paboTe B
KOMaH/IC.
BJIajleTh:  HABBIKAMH  MPCAYNPSKACHUS |
paspelieHrs KOHGIMKTHBIX CUTYalii IpH paboTe B
KOMaH/Ie.

YK-3.4. - Ilnanupyer|3HaTh: OCHOBBI OpraHM3allid M KOPPEKTUPOBKU
KOMaHIHYIO padoTy,|paboTBl KOMaHABI C YYETOM KOJUICTHAJIBHBIX
pacnpenenser peLICHU.
TIOpY4CHUS, yMeTb:  aHAIM3HMPOBATh  CTHIM  JIMAEPCTBA,
JIeNeTHpYeT TPYNIOBYIO ~ AWHAMHKY,  pabOTy  KOMaH/Bl,
TIOJTHOMOYHS 1|OpraHM30BbIBaTE PabOTy KOMAHIBL, PYKOBOAWTH
yIOpaBiseT  WieHamu|pabOTOW  KOMaHHBI,  YIPaBIsITh  IPOLIECCaMU
KOMaH/IbI TPYIIIOBOH TMHAMHKN.
BJIajleTh: HAaBBIKAMH Pa3BUTHSI JIMICPCKHX KauecTB
1 HCTIOJIb30BAHMS! MX B YIIPaBJICHUH KOMaH IOM.
OIIK-1 |Crocoben pemars|OIIK-1.2. - Pemaer|3HaTh: (yHIaMEHTaNbHBIE 3HaHUA B 00JacTH
npodeccCuoHaNIbHBIE 3a/1aui Ha|IpodeccHOHaIbHBIE — |MEHEePKMEHTA M MEXKIyHapOJHOTO OU3Heca.
OCHOBE 3HAHUA (Ha|3amaum  HAa  OCHOBE|yMeTb: HCIIONB30BaTh (hYHIAMCHTAIbHBIC 3HAHUS B
MIPOIBUHYTOM ypOBHE)|0000IIICHHUS 1|00JacT MCHEKMCHTa, MApKETHHIa W (DHHAHCOB
SKOHOMHYECKOH, KPUTHUYECKOTO aHAIIN3a| ISt pelIeHus TIPUKIIAAHBIX n/unm
OpraHU3alMOHHOM |TIPAaKTUK yIPABJICHUs |[UCCIIEOBATENIBCKUX 3a/1aY.
YIIPaBICHYECKOH TEOpHH, BJaJeTh: HAaBbIKAMH  BBIOOpPAa  ONTHMAIBHBIX
WHHOBAIIMOHHBIX TMIOJIXO/IOB, METOJIOB perieHus MPaKTHYECKUX u
0000MmeHNsT W  KPUTHYECKOTO npoheCCHOHANBHBIX 3a7ad.
aHaJIM3a PAKTHK YIIPaBJICHUS
OIIK-2 |Crocoben npumensTs| OIIK-2.2. -|3HaTh: MPHUEMBI, METOABl M METOAUKHU, KOTOpBIE
COBpeMeHHble  TexHUkH  u|lcnonbyer NPUMEHSIIOTCS. Ha PasHbIX dTalax M HapaBlICHHSX
METOMMKH  cOopa  JlaHHBIX, MHTEJUIEKTYyallbHbIE  |(hHMHAHCOBOTO aHAIM3a C  HCIOJIb30BAaHUEM
NPOABUHYTHIE ~ METOABl  WX|MH()OPMAIMOHHO- COBPEMEHHOT0 MHCTPYMEHTapHSI.
00paboTKM ¥ aHajin3a, B TOM|aHAJIUTUYECKHE yYMeTb: TIPOBOJWTH aHAIW3 ¥ MOJCIMPOBAHUE
qucie UCIIOJIb30BaTh|CHCTEMBI MPH|TIPOLIECCOB  YIPABJIEHUS. C LENbI0  ONTHMH3AIUH
WHTEJUIEKTyaJIbHbIC pelIeHnH JeSTENILHOCTH OPTaHU3aly BKIIFOYasi COBPEMEHHbIE
nH(POPMAIMOHHO- yIpaBIeHIECKHUX U |IU(POBBIE CUCTEMBI U METOJIBI;
AHAJIMTHYECKUE CHCTEMBI, IIPH|HNCCIIEOBATENIbCKUX  |BJIAaJAeTh: HABBIKAMH OCYIIECTBIISITH TOWCK, AHAIIH3
pElICHUH  YIPaBJIEHYECKUX H|3a/1a4 U OIEHKy  MaKpO3KOHOMHYECKOW ¥  HMHOM
HCCIIeIOBATENBCKUX 3a/1ad MPO()ECCHOHAIBHO 3HAYMMON HMH(OpMamiy, B TOM
YHCIIe B CTPAHOBOM M PETHOHAILHOM paspese.
OIIK-4 |Criocobex pyxoBomuts|OIIK-4.1. - Braneer|3HaTbh:  MeTompl  pa3pabOTKH  ONTHUMAIBHOM
MPOEKTHOH ¥ TPOIIECCHON|COBPEMEHHBIMU CTpaTeTMn  pa3BUTHS  OW3Heca  OpraHM3aliy,

JIESTENTLHOCThIO B OpraHU3aluu
¢ HCIOJIE30BaHIEM
COBpeMeHHBIX l'[paKTI/IK
YIOpaBJIEHUs, JIMAEPCKUX U
KOMMyHI/IKaTI/IBHI)IX HAaBBIKOB,
BBISBJISITH M OlLICHMBATh HOBBIE
pBIHO‘{HBIe BO3MO>KHOCTH,
pa3pabatbIBaTh CTpaTeruu
CO3IaHUS " pa3BuUTHS
MHHOBAIIMOHHBIX HaNpaBlIeHUN
JCATCIIBHOCTU n
COOTBETCTBYIOIIAEC UM OH3HEC-
MOJIEJIM OpTaHu3aIHi

TpPaKTHKAMHU
VIIpaBIICHUS,
JTUJIEPCKUMH "
KOMMYHHKATHBHBIMH
HAaBBLIKAMH,
HEO0OXOMMBIMU
PYKOBOZICTBA
MIPOEKTHOM u
TIPOLIECCHOM
JIeATEIbHOCTBIO

TUIS

TUIAHUPOBAHUS MHHOBAIIMOHHBIX PE0Opa3oBaHUM B
0071acTH MEHE/KMEHTA.

yMeTh: CO37aBaTh TPOEKTHBIE KOMAaHIBl W
BpEMEHHBIE paboure IPYMIbl B LEIIX peali3aluy
MPOEKTOB B cepe MEHEKMEHTAa M OCYIIECTBIIATH
PYKOBOJCTBO HX JAESTEILHOCTBIO.

BJIAJ€eTh: HaBBIKAMHU apryMEeHTHPOBAHHOTO
yOexIaeHnss B TOAJEPKKY  IIpe/laraeMbIxX
OPTaHU3ALMOHHO-YIIPABICHYECKUX ~ PEIIeHHH B
cepe MEHeHKMEHTA.

4. O0beM IMCUMILIHHBI M BUABI y4e0HO# padoThI
OO11ast TPYA0EMKOCTh AMCHUILIAHBI cocTaBsteT 144 vacos (4 3E).

dopMa KOHTPOJISL — IK3aMEH.

ABTOPBI: [1.3.H., TOUEHT Kadeapsl skoHoMHuKH J{oOpyHoBa A 1.







