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1. IlepeyeHb KOMMETEHIIHI, COOTHECEHHBIX ¢ HHAUKATOPAMH TOCTHKEHHUSI KOMIIETEHIIHI, ¢ yKa3aHUeM 3TanoB ux ¢gop-
MHPOBAaHUA B Mpolecce 0CBOCHUSI 00Pa30BaTe/IbHOM POrpaMMbl

Kon DopMyIHPOBKA HNuaukaTopsl 10- Jran (ypo- ILnanupyemsie pe3yJib- HaunmenoBanue HanMeHOBaHHE OLIEHOYHOI'O
KOHTPO- KOHTPOJIMpPyeMoii CTHKEHHMS KOMIIe- BeHb) 0CBOe- TaThl 00y4eHUs MoayJeid u (uam) cpeacrTBa
JUpyeMoit KOMIIeTeHIM U TeHLUH HMSl KOMIIe- pasaesioB AUCHU- Texymumi IIpomexy-
KOMIIETEH- TeHIIUU IJIMHBI KOHTPOJIb TOYHAsI aTTe-
11700 cranus
YK-2 | Crnocoben ompe- | YK-2.1. ®opmynu- | [lepBerii  3tamn | 3HaTh: CTaHIApPTHI TECTUPOBAHKE
NeNATh KPYT 3a7ad | PyeT B paMKax I0- | (OpOroBoi OTIPEENSIOTIHE K3~ Mopnyas 1
- | craBiIeHHOH enu . «IlnaHupoBaHue | yCTHbII O
B paMKax I10CTaB I YpOBEHB) HEHHBIH KT TIPOeK- Y b 1poC
JIEHHOM 1elu W | IPOCKTa COBOKYII- N IIPOEKTOB)»
BI)I6I/IpaTI> OIITU- HOCTBH B3aNUMOCBI- TOB. pOHGCCLI 1
MaJbHBIE CIIOCOOBI | 3aHHBIX 3a1ad, obec- (i)yHKIII/II/I YIIpaBJICHUA YCTHBIX OITPOC UTOIOBOE TeE-
CTHPOBAaHUC
MX pelleHns, uc- | NCIMBAIOLIMX €€ 10- IIPOCKTaMu Moays 2 p )
. criwkenue. Onpene- BOTPOCBL K
XOIs U3 NEUCTBY- : «OueHnka npo- 3auery
IOIMX TPABOBBIX | oL OXHAACMBIC E€KTOB»
€3yNbTaThl enie-
HOpM, HMEIOIIUX- pesy P
csi ccvpcop  p | B BBUIENICHHBIX
peeyp . 3a1a4 Bropoit stan | YMeTh: dopmynupoBaTh M b1 TECTHPOBAHHE
OTpaHUYCHUHN (MPOBHHYTEIA oy
POABHHYT 0CJIb, 3alaqu, akTyalb- | ([ljanupoBanue | Pedeparst
YPOBEHB) HOCTb, 3HAYMMOCTD | IPOEKTOBY
(HaydHYI0,  MpaKTHde- Pedeparnt UTOTOBOE Te-
CKYI0, METOJMYECKYI0 W CTHpOBaHIE,
HHYIO 33aBHCHUMOCTH OT BOTIPOCHI K
y Mopnyas 2
THIIA TTPOCKTA) 3a4€Ty
«Ouenka npo-
E€KTOB»




% . TECCTUPOBAHUC
Tperuii } aTan | Bnagets: MeTogamu Monyas 1 pemenne  cH- p
(BbICOKMH OLICHKH IIPOCKTOB «IlnaHupoBaHue | TyalMOHHBIX
YPOBCHB) NPOEKTOB» 3aja4
pElliCHHE  CH- | HTOTOBOE  Te-
Moayas 2 TYaIMOHHBIX CTHpOBaHUE,
«Onenka npo- 3aga4 BOIIPOCHI K
€KTOB» 3a4ery
YK-2 Crocoben  ompe- | YK — 2.3. Pemaer | [lepBeiit  3tam | 3HaTh: OCHOBBI ILTaHHU- Monyas 1 YCTHBIA OIPOC, | TECTUPOBAHHE
% - TECTOBBII KOH-
JEJSITh KPYT 3a/1ad | KOHKPETHBIC 3a1a4ud | (TTOPOTOBOM poBaHUs B paMKax 000 «Il1anupoBanue o
B paMKax IIOCTaB- | MPOEKTa  3asBJICH- | YDOBEHB) 3HAYEHHOM MPOOIEMBI NPOEKTOB» Tpo.
JIGHHOW 1€ | | HOTO KadyecTBa M 3a _
BBHIOMPATh  ONTH- | YCTAHOBJIEHHOE YCTHBUITOMPOC, | HTOTrOBOC  Te-
Mopnyas 2 TeCTOBBIH KOH- | CTHPOBaHHE,
MaJIbHBIE CITOCOOBI | BpeMs
«OueHka npo- TpOJIb BOIIPOCHI K
HUX PEIICHHS, HC-
. €KTOB» 3auery
X0l U3 JICUCTBY-
TOIHX  MPaBOBBIX Bropoit srtan | Ymersn: hopmupoBaTh Pedeparer, te- | TectupoBanne
HOPM, HMMEIOIIUX- (IPOBHHYTHIN | rman-rpabuk peansa- Moayas 1 CTOBBIi KOH-
C PpecypcoB H
pecyp 0 YPOBEHB) LK IPOEKT H TLIaH «IlmannpoBanue | TpoIb
OTpaHUYCHUN MPOEKTOB»
KOHTPOJIS €T0 BBITIONHE-
HUS TIPEIBUS KOHEUHBIH M s Pecbepati, Te- HTOIrOBOG  To-
pe3yJsIbTaT v MOCICA0BA- OnyTb CTOBBII KOH- CTHPOBaHUE,
TEJIbHOCTD IIATrOB /IS «Ouenka npo- TpOIb BOIPOCHI K
€r0 JOCTMKEHUS EKTOB» 3aueTy
Tpernii  3tan | Baagersb: OCHOBHBIMU Monyan 1 pelleHne  Te- | TECTUPOBAHME
% - CTOBBIX CHUTYa-
(BBICOKMI SKOHOMHYECKUMHU MH «Ilnanmuposanme | ©oorn: ¢ }:;]a
YPOBCHB) CTPYMEHTAMH, MEXaHH3- | poeKTOB)» 1
Jaqy
MOM aHaJIM3a, JUarHo-
Monyas 2 pellicHHe  Te- | HTOrOBOE  Te-
CTHKH 1 HpOFHO?)a pa3— «OueHKa Hpo_ CTOBBIX CHUTYya- | CTUPOBAHUEC,
BUTH:A IPOCKTOB eKTOB» [IHOHHBIX  3a- | BOMPOCHI K
Jaqy 3a49CTy




YK-2

Cnocoben  ompe-
JeNATh KPYyT 3a7a4
B paMKax IOCTaB-
JICHHOW 1en |
BBIOMpATh  OMNTH-
MaJIbHbIE CIIOCOOBI
UX pelIeHUs, HucC-
X041 W3 JIEUCTBY-
IOIUX  [PaBOBBIX
HOPM, HMEIOLIUX-
Cs  pecypcoB u
OTpaHUYCHUHN

YK - 2.4. [1y6nm4-

HO  IIPEIACTaBIIACT
pe3ysbTaTel  penie-
HUS  KOHKPETHOM

3aJlavu IIPOCKTa

[lepBoiii 3Tan | 3HATH: OCHOBHI Hay4- YCTHBIN ONPOC, | TECTUPOBAHKE
(moporosoii HBIX UCCJIEIOBAHUN B Monyus 1 TECTOBbIN KOH-
YPOBECHbD) npoektHO# nesitenpro- | «IlmaHMpoBaHme | Tpork
CTH NPOEKTOB)
YCTHBII OIpOC. HTOTOBOE Te-
Moayas 2 TECTOBBII KOH- | CTUPOBaHUE,
«Ouenka npo- TpOJIb BOIIPOCHI K
€KTOB» 3a4ery
Btopoii 5sTan | YMeTh: MpencTaBisTh Pedeparsl, Te- TECTHPOBAHHE
(IpOIBHHYTHI | mybaudHo pe3ynbTarsl | MOAYIb 1 CTOBbIi KOH-
YpOBEHB) npoekta (wm otaens- | «IlIaHMpoOBaHuMe | TpoH
HBIX €ro 3TanoB) B pa3- | HPOEKTOB»
AM4YHBIX (hopmax (oTue-
TOB, CTaT(Eﬁf) BLICT(yrUIe- Peq)epavm,l, e- UTOTOBOC T~
o CTOBBI KOH- CTUPOBAHUE,
HiH Ha HayaHo= TPOJIb BOITPOCHI K
MPAaKTUUYECKUX CEMHUHA- Mognys 2 saucty
pax u KoH(pEpeHIUsAX) U «Onenka npo-
npemiaratb nytd ero | ¢KTOB»
BHEJIPEHUS B MIPAKTHKY)
Tperuit _ oTan Baanern: ynpasieHueM Monyas 1 peleHne  Te- | TECTUPOBAHUE
(BBICOKHIA NPOEKTa HA BCEX STaNaX ([IjapupoBaHue CTOBBIX CHTyd-
YPOBEHb) €0 XKH3HEHHOTO LKA | 1poeKToB» EZSHHI’IX 3a-
Moayas 2 peleHne  Te- | UTOrOBOE  Te-
«Ouenka npo- CTOBBIX CHUTya- | CTUPOBAHHUE,
eKTOB» IIUOHHBIX 3a- | BOIIPOCKHL K
Jayg 3a4eTy




2.0nmncanue noka3areseil M KpuTepueB OLIEHUBAHNS KOMIIETEHI[MI HA PA3JIMYHBIX ITanax ux (popMupoBaHUs, ONH-
CaHue IIKAJ OLeHUBAHUS

Komnerenuus IInanupyemble pe- YPpOBHM ¥ KPUTEPHUH OLICHUBAHMS Pe3YJ1bTATOB 00y4eHUsl, IIKAJIbI OLleHUBAHMUS
3yJbTATHI 00y4eHUus Komnemenmnocmo Ilopozoewiit yposens IIpoosunymutii ypo- Buvicoxuii yposens
(moka3zare/iu 10CTH- He chopmupoeana Komnemenmuocmu 6€Hb KOMNEMmeHmHo-
“KeHHH 32ITaHHOTO cmu
YPOBHSA KOMIIETEH- He 3aureno 3adreHo 3auTeHo 3auTeHo
1K)
YK-2  Cnocoben | YK-2.1 ®opmynupyet B | He cnocoben dopmy- | Yacmuuno cnocooven | Braoeem snanusamu B | Cé00600no  61adeem
OmpeNeNaTh  Kpyr | PAMKax IOCTaBJICHHOHW | JTMPOBATh B paMKax IO- dbopMynHpoBaTh B paM- | paMKax IIOCTaBJICHHOW | 3HAHUAMU B paMKax
3aJ]a4 B paMKax I10- SN IIPOCKTa COBOKYII- CTaBJICHHOU LCJIK IIPO- | KaxX IIOCTABJICHHOU MEC- | HCJIMU IPOCKTa COBO- | IIOCTAaBJICHHOU e
. HOCTh  B3aMMOCBS3aH- | €KTa COBOKYIIHOCTB | JIM IIPOEKTa COBOKYII- | KyIIHOCTh  B3aMMOCBS- | POCKTa COBOKYITHOCTh
CTABJICHHOM IlelH H B3aMMOCBsA3aHHBIX 3a- | HOCTh B3anMMOCBA3aH- | 3aHHBIX 3aaad, obecre- B3aMMOCBA3aHHBIX 3a-

BBIOMpATh  OITH-
MaJbHBIE CIIOCOOBI
UX pEIICHUs, UCXO-
I W3 JECUCTBYIO-
1111704 TIPABOBBIX
HOPM, HMEIONTUXCS
pecypcoB u orpa-

HUYEHUN

HBIX 3aja4, obOecredu-
BAIOIUX €€ JOCTIKE-
Hue. Onpenensier OXHu-

JaeMble pe3yibTaThl
peleHus  BBIJEJICHHbBIX
3a7a4

a4, 0o0OeCIIeunBarOIINX
ee noctmxkenue. Omnpe-
JeNsieT OXKHUIaeMble pe-
3yJIbTaThl PEIICHHUS BbI-
JIeTICHHBIX 3a/1a4

HBIX 3a7a4, oOecreyu-
BAIOIINX €€ JOCTHXKE-
nue. Ompenenser 0Xu-
JlaeMble pe3yabTaThI
peIIeHHsT  BBIICICHHBIX
3a7a4

YUBAIOIIMX €€ JOCTHU-
JKEHUE. Onpenensier
OKUJIaeMble pe3yJIbTa-
TBl PEIICHHS BbIICICH-
HBIX 3a/1a4

Jad, o0ecCIeunBaroInx
ee noctwkenue. Ompe-
JIeTSIET OKUTAEMBbIE pe-
3yIbTaThl PENICHUS BbI-
JIeJIEHHBIX 337129

3HaTh: cTaHIapTHI
ONPEIEIAIONINE KU3-
HEHHBIN I[IUKJI TPOEK-
toB. [Ipoueccsl u

(GYHKIIMM yIpaBlIeHUs
IIPOEKTaMU

JlomyckaeT rpyObie
OIIMOKHU B 3HAHUU
CTaHJapTOB OIpe/ie-
JISTFOINX SKN3HEHHBIN
IMKJT TpoekToB. He
3HAET MNPOLECCHI U

(GYHKIMN yIPaBICHUS
IIPOEKTAMHU

MoXeT U3J10KUTh
CTaHJApTHI ONpees-
FOIIME KU3HCHHBIN
LUK TPOEKTOB. IIpo-
1IeCChl U QYHKIUU
YIPABJIECHUS IPOEKTa-
MU

3HaeT CTaHIapThI
ONPEETAOIINE KU3-
HEHHBIN I[IUKJI IPOEK-
ToB. [Ipoueccel u

(GYHKIMH yIpaBlieHUs
MIPOECKTaMU

ApryMEeHTHpPOBaHO
3HAET CTaHIAPTHI
ONPEIEIAIONINE KU3-
HEHHBIN [IUKJI TPOEK-
toB. [Ipoueccsl u

(GyHKLIUYU yOpaBiIeHUs
IPOEKTaMU




Ymerb:  dopmynmpo-
BaTh II€7b, 3a/1a4M, aK-
TyaJbHOCTb, 3HAYH-
MOCTh (Hay4YHYIO, TMpaK-
THYECKYI0, MeTOoAHuYe-
CKYIl0O M HHYI 3aBHCHU-

MOCTH OT TUIIA MPOEKTA)

He ymeer ¢opmynupo-
BaTh IIeJIb, 3aJ7a4H, aK-
TYaJbHOCTb, 3HAYH-
MOCTh (Hay4HYI0, TpaK-
TUYECKYI0, METOJHuYe-
CKYI0 M HMHYKI 3aBUCH-

MOCTH OT THIIA TIPOEKTA)

YactuuHo ymeer ¢op-
MYJIHpOBaTh LENb, 3a-
Jlaud,  aKTyaJbHOCTb,
3HAYUMOCTh (Hay4YHYIO,
MPAaKTUYECKyI0, METO-
JUYECKYI0 U HHYIO 3a-
BUCUMOCTH OT THIIA

MPOEKTA)

Crocoben  dopmyinu-
poBaTh I€Nb, 3ajauH,
aKTyaJbHOCTh, 3HAYM-

MOCTh (Hay4YHYIO, MpaK-
TUYECKYI0, METOInYe-
CKYI0 M WHYIO 3aBUCH-
MOCTH OT THIa IpPOEK-
Ta)

CrocobeH caMocCTOs-

(hopmynupo-
BaTh IIelb, 33J[a4M, akK-

TEJIbHO
TYyaJIbHOCTb, 3Ha4Yu-
MOCTh (Hay4YHYIO, TpaK-
THYECKYI0, MeTOoJuue-
CKYI0O MU HHYIO 3aBUCHU-
MOCTH OT THUNA MpPOEK-
Ta)

Baagerp: mMeTromamMu
OIICHKH ITPOEKTOB

He Bnageer meTomamu
OIICHKH ITPOCKTOB

YacTuuHO BlaJIeeT Me-
TOAAMH OLICHKU IIPO-
CKTOB

Brnaneer meromamMu
OIICHKH IPOEKTOB

CB00OOHO BIaeeT
METOIaMHU OLEHKHU
MIPOCKTOB

YK-2 Cnocoben
YIIPABIISATH MPOCK-
TOM Ha BCEX dTaIax
€ro KU3HEHHOT O
HKJIa

YK - 23. Pewaem
KOHKpemHble 3a0auu
HpOeKmMa 3asa61eHHO20
Kauecmea u 3a ycma-
HO6/1eHHOe 8pemMA

He ymeem pewamo
KOHKpemHble 3a0auu
npoekma 3a:161€HHO20
Kauecmea u 3a ycma-
HO6/1eHHOe 8pems

Yacmuuno ymeem
peuiams KOHKpemHble
3adauu npoekma 3a-
ABGNEHHO20 Kauecmea
U 3a yCMAaHoe1eHHOoe
epems

Ymeem pewamsy kon-
KpemHble 3a0auu npo-
exma 3a4671€HHO20
Kauecmea u 3a ycma-
HOGJ1IeHHOE 8pems

Ce0000nH0 ymeem pe-
wiamov  KOHKpemHble
3ad0auu npoekma 3a-
AB/IEHHO20 Kayecmea
U 3a yCMAamoeieHHOe
epems

3HaTh: OCHOBBI IJI1a-
HUPOBAHUS B paMKax
0003Ha"YeHHOH TIpo0ITE-

MbI

He 3Haer ocHOBBI 18-
HHUPOBAHUS B paMKax
0003Ha4YeHHOI TIpo0IIe-
MBI

MoKeT U3J10KUTh OC-

HOBBI IUNIAHUPOBAHUS B
paMkax 0003HAYCHHOM

poOIeMbI

3HaeT OCHOBBI IJIaHU-
pOBaHUs B paMKax 000-
3HAYEeHHOHU MPOoOIIEMBI

AprymMeHTHpoBaHO
3HAET OCHOBBHI IJIAHU-
pOBaHUsA B paMKax 000-
3HA4EeHHOW NPOOIEeMBI




Ymers: Gopmupyer
aH-rpaduk peanusa-
IIUH [IPOEKTA U TUIaH
KOHTPOJIA €ro BbIIOJI-
HEHMsI IPEBUS KO-
HEUHBIH pe3ysbTaT U
I10CJIEI0BATEILHOCTh
I1aroB JJIsl €ro JOCTH-

He ymeer ¢popmupo-
BaTh IUTaH-TpaduK pe-
aJIM3alUH IPOEKTA U
IUTaH KOHTPOJIS €T0
BBITTOJIHEHUS TIPEIBUIS
KOHECUHBIN Pe3yJIbTaT U
MOCJIeIOBATEIBHOCTD
IaroB JJIst €r0 JOCTH-

YactuyHo ymeet dop-
MHUPOBATh TUIAH-
rpaduK peanu3aium
MPOEKTa U TUIaH KOH-
TPOJISL €T0 BBITIOJTHE-
HUS IPEIBUISI KOHEY-
HBIH pe3yJbTaT U 1o-
CJICZIOBATEIILHOCTH IIIa-

Crnioco6en gpopmupo-
BaTh IUIaH-TpaduK
peanu3aiyy NpoeKTa u
IUTaH KOHTPOJISI €r0
BBITIOJTHEHUS ITPEABHISA
KOHEYHBIN pe3yabTaT U
MIOCJICIOBATEIEHOCTD
IIaroB JUIs ero JOCTHU-

CnocobeH camocTos-
TEJIBHO (pOpPMUPOBATH
iaH-rpaduk peanu-
3alliy MPOEKTa U IJIaH
KOHTPOJISL €70 BBIIOJ-
HEHUS IPEIBUIS KO-
HEYHBII pe3yNbTar u
IIOCJICI0BATEIBHOCTh

JKEHHUS. JKEHHUS. I'OB JJI €r0 JOCTHKE- | JKEHUSL. IIaroB JJIS €T0 JTOCTH-
HUSL. JKEHHUS.

Baagern: ocuoBHbiMH He BiaameeT ocHOBHBEI- | HacTuuHO BiageeT oc- | Bmageer ocHoBHBIME | CBOOOIHO BJIaZEET

SKOHOMHYECKUMHU  HMH- MH 3KOHOMHYECKHMMH | HOBHBIMH DSKOHOMHUYE- | SKOHOMHUYECKMMH HH- | OCHOBHBIMU JKOHOMMU-

CTPYMEHTaMH, Mexa- MHCTpYMEHTaMH, Me- | CKHMH HWHCTPYMEHTAa- | CTPyMEHTaMH, MeXa- | Y4eCKUMH HHCTPYMEH-

XaHU3MOM aHaiausa, | MA, MEXaHM3MOM aHa- | HU3MOM aHajlu3a, Jha- | TaMU, MEXaHU3MOM

HHU3MOM aHaJIu3a, AHa-
THOCTUKHM MW IIPOTHO34

AUArHOCTUKH W IIPO-

Ju3a, AUArHoCTHUKH H

T'HOCTHUKH M IIPOTHO3a

aHallu3a, JHarHOCTHKHU

PA3BUTHS IPOCKTOB rHO3a pa3BUTUS MpO- | IPOTHO3a  PA3BUTHS | Pa3BUTHUS POEKTOB U IIPOrHO3a Pa3BUTHUS

€KTOB IIPOEKTOB IIPOEKTOB
YK-2 Cnocoben | YK — 2.4. Ily6onuuno | He ymeem npencras- | Yacmuuno ymeem | Ymeem npenctapnsate | Ce0000HO Ymeem
YIPaBJIATh NPOEK- | IPEACTABISAET PpE3Ylib- | JATh  MYOIMYHO pe- | IPEACTABIATh ny0- | myOJIMYHO pe3yNbTaThl | MPEICTABIATh nyo-
TOM Ha BCEX JTallax | TaTbl pPELIEHUS KOH- 3YyJIbTAThI IMPOCKTa | JIMYHO PE3YIbTATHI | IPOCKTA (I/IJ'II/I OTACJIb- | JINYHO PE3YIbTAaThL

€ro KU3HEHHOTO
UKIa

KPETHOM 3aja4dl Mpo-
eKTa

(MM OTHENBHBIX €ro
9TaroB) B Pa3iIMYHBIX
¢dopmax (oT4eTOB, CTa-
TEH, BBICTYIUICHUN Ha
Hay4YHO-IIPAaKTUYECKUX
ceMHHapax U KoH(e-
PEHLIMAX) U Tpejasara-
€T IYTH €r0 BHEAPEHUS
B MIPAKTHUKY)

npoekTa (UIu OTHelb-
HbIX €ro OJTamoB) B
pa3iuyHbIX  Qopmax
(oTueToB, cTareil, BHI-
CTYIUIEHUH Ha Hay4HO-
MPaKTUYECKUX  CEMHU-
Hapax ¥ KOH(]EpeHIIH-
SX) U TIpeaaraeT myTu
€ro  BHEJIPEHHS B
MIPAKTHUKY)

HBIX €ro JTamnoB) B
pa3auuHbIX  (opmax
(oTueToB, crareil, BbI-
CTYIUICHHI Ha Hay4HO-
IIPAKTUYECKUX  CEMHU-
Hapax U KoHpepeHIu-
AX) W NpeaaraeT MnyTu
€ro  BHEIpPEHHUS B
MPAKTUKY)

npoekTa (Mau OTHeNb-
HBIX €ro »JTamloB) B
pa3nuyHbIX  popmax
(oTueroB, cTareil, BBI-
CTYIUIEHUH Ha Hay4HO-
NPAKTUYECKUX  CEMHU-
Hapax M KoH(epeHUu-
SX) U TIpeJjIaraeT myTu
€ro  BHEIpPEHHS B
MIPaKTHUKY)




3HaTb: OCHOBBI Hay4-
HBIX HCCIICIOBAHUU B
MPOEKTHOM ESITEIbHO-

He 3H3eT OCHOBEI
Hay4HbIX UCCJIEJIOBa-
HHI B IPOEKTHOM J1esI-

MokeT U3JI0KUTE OC-
HOBBI HAyYHBIX HCCIIe-
JIOBAaHUH B MPOEKTHOM

OCHOBBI HAYYHBIX HC-
CJICIOBAHMM B IIPOEKT-
HOU JeATEIbHOCTH

AprymMeHTHpPOBAHO
OCHOBbBI HAYYHBIX HUC-
CJIETOBaHMM B MMPOEKT-

CTH TEJIbHOCTH NeSATEeIbHOCTH HOM J1eSITeIbBHOCTH

Ymern: mnpexacrasnsats | He npeacrapnser my6- | YactuyHo ymeer | Cnocoben  mpezacrtas- | CnocoOeH  camocTos-
nyOJUYHO Pe3yJbTaThl | JTUYHO pe3yabTaThl | IPEICTABIIATh ny0- | IITh  MYOJWYHO pe- | TeIBHO MPEACTaBIATh
MpoeKkTa (MU OTAeNb- | IpoeKTa (WU OTHENb- | IUYHO pe3ynbTaThl | 3yJbTAThI MIPOEKTa | MyOJUYHO PEe3yIbTaThl

HBIX €ro 3TaroB) B pas-
Tu4HBIX  dopmax (0T-
YeTOB, CTaTei, BbI-
CTYIUJICHH Ha Hay4HO-
MPAKTUYECKUX  CEMHU-
Hapax U KOH(EepeHIHU-
AX) U mpeyiaratb MyTH
€ro BHEApEHUs B IMpaK-

HBIX €ro »JTaloB) B
pasnuuHbIX  ¢dopMmax
(oTueToB, craTei, BbI-
CTYIUICHHHM Ha Hay4YHO-
MPAaKTHYECKHX  CEeMHU-
Hapax M KoH(pepeHIIH-
SIX) W Mpejyiarath myTu
€ro BHEJPEHUS B MPaK-

poexkTa (Ui OTIEeb-
HBIX €ro JTalnoB) B
paznuuHbIX  (hopmax
(oTueroB, crareil, BbI-
CTYIUICHHM Ha HAy4YHO-
IPAKTUYECKUX  CEMHU-
Hapax W KoH(epeHIH-
AX) ¥ IpeasaraTb myTau

(MMM OTACNBHBIX €ro
ATANoOB) B Pa3IMUYHBIX
¢dopmax (0TueTOB, CTa-
Tell, BBICTYIUIGHUH Ha
HAy4YHO-TIPaKTUYECKUX
ceMHMHapax M KoHpe-
peHIMAX) M Ipexsia-
rate IyTH €ro BHeApe-

npoekTa (WU OTIENb-
HBIX €ro JTaloB) B
pasnuuHbIX  (popmax
(oTueroB, crareil, BbI-
CTYIUICHHM Ha HAy4YHO-
IIPAKTUYECKUX  CEMHU-
Hapax W KoH(epeHIu-
SX) ¥ IpeasaraTb myTa

THUKY) THUKY) €ro  BHEJIPEHMs] B | HUS B IPAKTHUKY) €ro  BHEIpEHus B
MPAKTHKY) MPAKTHKY)
Baaners: ynpaBinenu- He Biageer ympasie- | HacTuyHo Biajeer | Bnageer ynpasnenuem | CBo6oaHO BJIaJICeT

€M TIIPpOCKTa Ha BCEX]
oTalrax €ro »XHU3HCHHOT'O

UKIa

HHUEM IIPOCKTA Ha BCEX
oTamnax €ro >XU3HCHHO-
T'0 IIMKJIa

yIPaBICHUEM IPOEKTa
Ha BCEX OJTamax ero
KU3HEHHOTO 1IUKJIa

MpOEKTa Ha BCEX 3Ta-
max ero >KH3HEHHOIO
MUKJIa

yIpPaBICHUEM IPOEKTa
Ha BCEX OJTamax ero
YKU3HEHHOTO 1IMKJIa




3. TunoBble KOHTPOJIbHBIE 32IaHUSI UJIH UHbIE MATEPUAJIbI, HEODXO-
AUMBbIE VISl OIleHKH 3HAHMH, YyMEeHUi, HABBIKOB M (MJIM) ONbITA JIesATe/b-
HOCTH, XapaKTEePU3YIIIHUX 3Tanbl ()OPMHUPOBAHUSI KOMIIETEHUMHA B MPO-

1ecce 0CBOeHMs 00pa3oBaTeIbHOM MPOrpaMMbl
O61mmii GoHa TECTOBBIX 3aIaHU I

HaumenoBa- | HaumenoBanme wuHpuka- | OOmiee KonnuectBo | Komuue- Konnue-
HUE KOMIIe- | Topa KOJIMUe- | TECTOB  «3a- | CTBO Te- | CTBO  Te-
TEHILIUU CTBO Te- | KPBITOTO» CTOB HA | CTOB «OT-
CTOB THIIA «rocie- KPBITOTO
JIOBaTeIb- | TUIIA
Tellb-
HOCTB»
WA «CO-
IOCTaB-
JICHHEY
YK-2 Cno- | YK-2.1. ®opmynupyer B | 50 6 8 36
coOeH ompe- | paMKaX IOCTaBJIEHHOH Iie-
NEeNATh KpYr | U MPOEKTa COBOKYITHOCTB
3a7a4 B paM- | B3AMMOCBSI3aHHBIX  3aj1ad,
Kax TocTaB- | OOCCICUNBAIOIINX €€ JI0-
JIGHHOH 1ieny | CTHKEHHE. Omnpenersier
W BbIOUpaTh | OKHIACMBIC  PE3YJIBTATHI
ONITHMATE- peIlIeHHs BBIICICHHBIX 3a-
Hble crocoObr A4
MX pelleHs, YK - 2.3. Pemaer xoHn- | 50 6 8 36
HCXOIA 43 | KPETHBIE 3a/1a4i [POEKTa
neicTRyio- 3agBJIECHHOIO KauyecTBa H
muEx  npaso- | 33 YCTAHOBJICHHOE BpeMs
BLIX  HODM, YK - 2.4. Ily6muuno | 50 6 8 36
uMeronxcs | TPEACTABIISCT Pe3yIbTaThl
pecypcop  u | PEUICHHS KOHKPETHOH 3a-
orpanuyenuii | A@1H TPOCKTA
150 18 24 108

YK-2 CriocobeH ompeensaTs KPYyT 3a1a4 B paMKaX MOCTABJICHHOW IIEIH

n BBI6I/IpaTI> ONTHMAJIBHEIE CIIOCOOBI UX pPeIICHUA, UCXOOA U3 HCﬁCTBYIOMHX

IIPABOBBIX HOPM, UMEIOLIIUXCS PECYPCOB U OTPAHUYCHHIN

YK-2.1. ®opmynupyer B paMKax MOCTaBIEHHOMW II€JIM MPOEKTa COBO-

KYITHOCTb B3aUMOCBA3aHHBIX 3aJ1a4, 06CCHCI—II/IBaIOHII/IX €€ JOCTHKCHUC. Onpe—
ACJBICT OKUIACMbIC PC3YJILTATHI PCHICHHWA BBIJACIICHHBIX 3a1a4

Ilepeviit sman (nopozoeoii ypoeens)

3HATD (MOMHUTh U TOHUMATh): 00YYarOIINIiCS MOMHHUT, IOHUMAET U MOXKET
MPOJAEMOHCTPUPOBATh IIUPOKUI CHEKTp (PAKTUUECKUX, KOHIENTYalbHbIX,
MPOLEAYPHBIX 3HAHUU.

Ilnanupyemblie pe3yabTaThl 00y4eHHs 0 MEPBOMY dTamy 0o0y4yeHusi (Io-
POroBbIii YPOBEHb): OCHOBBI IUIAHUPOBAHUS U METOJbl OLICHKH IPOEKTOB B



AIIK, nHpOpMaIIMOHHYI0 OCHOBY PETMOHAIBHOTO Pa3BUTHS, OCHOBHBIE MPO-
1IECChI, TPOUCXOIAIINE HA IPENPUIATHSIX.

OueHoyHble cpeIcTBa MO NepBOMY 3Tamy oO0y4deHHsi (IOPOrOBBIi
YPOBEHb):
»  YCTHBIH OMIPOC;
»  TECTOBBIHA KOHTPOJb.

IlepeyeHsb BOMPOCOB /IS YCTHOTO OMPoOCca

[lonsiTHE ynpaBiieHUs IPOEKTAMU

CraHapThl 1 HOPMATUBHBIE aKThI B YIPABJICHUH MPOEKTAMHU.
YYaCTHUKH ITPOEKTA

@a3pl peanu3anyy NpoeKTa

JKv3HEHHBIN LUKII TPOEKTA

IIpoueccsl ynpaBiieHHs IPOEKTaMU

MHnnpanys npoexra.

[TonsTue YcraBa npoekra

PazpaboTka YcraBa mpoekra

0. Ympasnenue coaepxkanuem npoekrta. Co3mpanue 6a30Boro riaHa.
1. CoctaB oduca npoekra

12. Cucrema B3aMMOOTHOIIIEHUH YYaCTHUKOB IMPOEKTA

13. Opranuzaiys MpOEKTHOW KOMaH/IbI

14. OcHoBHBIE acnieKThl POPMUPOBAHUS TPOECKTHOM KOMAaH IbI
15. CtpyKkTypa NpOEKTHOM KOMaH/IbI

16. Uepapxuyeckas ctpykrypa padot (MCP)

RHBO©oO~NOo AWM

g onpenenenus (pakTUUECKUX OLIEHOK Ka)KJOro MOKas3aTesisi BhICTaB-
JSIOTCS CIEeNYyIoIne Oallbl.
st aTana «3HaThy:

— pe3ynbTar, COASPH AU TMOJHBIA MTPABWIBHBIA OTBET, OJIHOCTHIO CO-
OTBETCTBYIOIIMI TpeOOBaHUSIM KpUTEpHs (OTBET MOJHBIM W MpaBUIIbHBIN Ha
OCHOBAaHHWH M3YYEHHBIX TEOPHUI; MAaTepUAIl U3JIOKEH B OMPEAECICHHOMN JIOTHYe-
CKOM IMOCJeI0BATEIbHOCTH, JIUTEPATYPHBIM S3BIKOM; OTBET CAMOCTOSITEIIbHBIN)
—86-100% oT makcuManbHOTO KormdecTBo 6amioB (100 6amios);

— PE3yabTar, COAEPIKALIMN HEIOIHbBIN ITPABUIbHBIA OTBET WJIK OTBET, CO-
JepKaluii He 3HAYUTENIbHbIE HETOUHOCTH (OTBET AOCTATOYHO MOJIHBIN U Mpa-
BWJIBbHBI Ha OCHOBAaHWM M3YYEHHBIX MATEPUAJIOB; MATEPHUAI U3JIOKEH B OIpE-
NEJICHHOM JIOTMYECKOM IOCJIENOBATENIBHOCTH, MIPU 3TOM JONMYILEHBI ABE-TPU
HECYIIeCTBEHHBIC OMHOKH), 68-85% OT MaKCUMATHLHOTO KOJIMYECTBA 0AJIOB;

— PE3yabTaT, COACPIKALINN HEMOJIHBIMA ITPABUIBHBIA OTBET WJIM OTBET, CO-
JepKalluil 3HaYUTENbHbBIE HETOUHOCTH (ITPH OTBETE JIOMYIIECHA CYIIECTBEHHAs
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omwubka, Wi B oTBeTe coaepkutcs 30-60% HeoOXOAUMBIX CBEJICHUHN, OTBET
HeCBSI3HBIN) — 51-67 % OT MakCHMaIbLHOTO KOJHUYECTBA 0AJIIOB;

— pe3yJIbTaT, COAEpkKAIINi HEMOJHbIM MPAaBUIIbHBINA OTBET (CTENEHb IMOJI-
HOTHI 0TBeTa — MeHee 30%), HempaBUJIbHBINA OTBET (OTBET HE MO CYIIECTBY 3a-
JTaHUSI) UK OTCYTCTBUE OTBETA, T.€. OTBET, HE COOTBETCTBYIOIIUM MOJTHOCTHIO
TpeboBaHusAM Kputepus, — 0 % OT MaKCUMaIbHOIO KOJIMYECTBA OAJIIOB.

TecToBbBIE 3a1aHUA

(Tun 3a0anuii: 3aKpovimeotii)
1. Kak pacuenuBaercss HHUIMALIMS TPOEKTA C MTO3UILIUU MEHEKEepa
1) mporecc ynpaBiieHUS TMPOCKTOM, PE3yJIbTaTOM KOTOPOIO SIBJISICTCS CaHK-
[IMOHMPOBAHNE Hayajla MPOEKTa WK oYepeIHOM (a3bl ero )KM3HEHHOTO 1IUKJIA;
2)  coriacoBaHUE C PyKOBOJCTBOM JaThl HA4asa MPOCKTa;
3) cocTaBJCHUE pacIUCAHUs UCIIONHECHUS MPOCKTa C YYETOM OTPaHHYCHHO-
CTH PECYPCOB;
4)  ¢dopmanmzanus HOBATOPCKOTO MpoIlecca M CO3JaHUE OPraHU3aIlMOHHO-
MIPaBOBOM (POPMBI €r0 pear3aluu.
IIpaBuiabHbIi oTBET: 1
2. Ilnan mpoekta — 3T10:
1) CKOOPIMHHMPOBAHHOE BHITIOJHEHUE B3aWMOCBSI3aHHBIX ICWCTBUN W3 pas-
JMYHBIX (PYHKIMOHAJIBHBIX 00JIaCTEeH sl TOCTHKEHUS ONPEEIIEHHBIX Lesel B
YCIJIOBUSAX BPEMEHHBIX U PECYPCHBIX OTPaHUYECHUM;
2) HabOp XapaKTEPUCTHK IMPOEKTa, COACPIKAIIMX CBEACHUS 00 OCHOBHBIX
BPEMEHHBIX U CTOUMOCTHBIX ITapaMeTpax padorT;
3) 3aBHCHMOCTbH MEXIy pabd0oTaMU MPOEKTA, MPH KOTOPOH MPEIIICCTBYIOIIAS
paboTa [OJKHA 3aKOHUYUTBHCS N0 TOTO, Kak mocienyromas padora MOXKeET
HA4yaThCH,
4)  ympaBieHWE KOMMYHHKAIUSIMU HHHOBAIIHOHHOTO TIPOCKTA.
IIpaBuiabHbIi OTBET: 1
3. busHec-11an mpoekTa — 3T0:
1) OCHOBHOW JTOKYMEHT, MPEICTaBIsIEMbIi HUHBECTOPY MO MHBECTULIMOH-
HOMY TPOEKTY, B KOTOPOM B KpaTkoil (hopme, B OOLIENPUHATON MOCIIEI0BA-
TEIBHOCTH Pa3JIeJIOB U3JIaratoTcs TJIaBHbIE XapaKTEPUCTUKHU MIPOEKTA;

2) MIPEJCTABIICHUE KITIOUEBBIX ACIIEKTOB MPOEKTA MEHEIHKEPOM

3) IJIaH ONTUMU3ALUN IOCTUKEHHUS IOCTABJICHHOM 1EIH;

4) [JIaH MEPONIPUATUI ONIEPATUBHOMU JIESITEIbHOCTH.

IIpaBuiabHbIi oTBET: 1

4, 3aBUCUMOCTh MEXKAY NBYyMs paboTamu mpoekTta Tuna «OKoHYaHHE-
Hauano»:

1) MpeaIIecTByomas pabora JT0HKHA 3aKOHYUTHCS JI0 TOTO, KaK IMocie-
nyrolias paboTa MOXKET Ha4aThCs;

2) MpeIIecTByIomas padoTa A0JKHA 3aKOHYUTHCS 10 TOTO, KaK 3aKOH-

YUTCA MOCJICAYIOIIAA pa60Ta;
11



3) nocueayromas padoTa 10JKHA 3aKOHYUTBCS 10 TOT0, KaK HAaYHETCs pa-
00Ta KPUTHUYECKOTO MyTH;

4) KOJIMYECTBO pabouero BPEeMEHU MEXIy paHHEH MaToil KOHIa U TMO3.1-
HEW TaTOM Hayaja.

IIpaBuiabHbIi oTBET: 1

5. Cy0beKkTaMy NpeanpuHUMATENbCTBA MOTYT ObITh:

1. ®usnyeckue imna.

2. Ou3nvecKue U IOPUANYECKHE JINLA.

3. IOpuanueckue auna.

IIpaBuiabHBIN OTBET: 2

6. B kakoii ¢hopMe perucTpupyOT HHAMBUAYAJbHOE NPeINPUHUAMATE b-
cTBO?

1. FOpuauueckoe nuio.

2. ®u3nYECKOe JIULIO.

3. CoBMecCTHas AEATEIbHOCTb.

IIpaBuibHBIN OTBET: 2

7. Uto sABJsieTcs UCTOYHMKAMHU (OPMHUPOBAHMS MNPeINPHUHUMATEIbCKOM
ugen?

1. KonkypeHuus, ”THHOBalluH, TOBAPHBIN PHIHOK.

2. DKOHOMHUYECKasi HECTaOMIBbHOCTh, TOBAPHBIA PHIHOK, KOHKYPEHIIHS.

3. KonkypeHnuus, reorpauueckie U CTpyKTYpHBIE «pa3pbIBbI», TOCTHKEHUS
HTIL

IIpaBuabHbIM OTBET: 3

TecToBbIe 3a1aHUSA
(Twvn 3axaHuii: 3aKPBITHIA HA YKAa3aHUE MOCTEA0BATEIbHOCTH
1 (WJIHN) COMOCTABJIECHHE)

1. PaccopTtupyiite HOMEpa HUXKE MEPEUHCICHHBIX BUIOB MPOEKTOB MO TH-
MOJIOTUYECKUM TPYIINaMm, 3arnoJHuB Tadnuiy 1.
Tabnuna 1 — Buasl npoekTos

OcHoBaHus 1J1s KJIaccu(puka-
Homep BapuaHnTtbl oTBETOB
M
ITo mpenMeTHO conepkKaTeIbHOU 1 Jonrocpounslit 8 Mex1yHapOIHBIH
o0nactu 2 KpaTkoCcpOo4HBIii 9 NnuBuayanbHbII
ITo xonn4ecTBy y4aCTHUKOB IIPO- 3 UccnenoBatensckuit 10 CpeaHecpodHbIit
eKTa 11 PernonanbHbIit
1o npoOIKUTENBHOCTH BBIIIOJI- 4 BuyTpeHHUi 12 KonneKkTUBHBIIH
HEHHs IPOEKTA 5 Nndopmannonnsii 13 MoHonpoekT
Ilo xapakTepy KOHTaKTOB 6 MexnpeaMeTHbIH 14 I'pynimosoi
[To moMuHUpYFOIIEH AeITEIHHO- 7 TBopueckuit 15 MeranpeameTHbIi
CTH

IIpaBWIbHBINA OTBET:
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HomMmep npaBu/IbHOIO OTBeE-
OcHoBaHu 1151 KJIacCH(PUKAIIUH a
[To mpeamMeTHO coiepxkaTelbHOM 00J1acTH 6, 13, 15
I1o KONMMYECTBY YYaCTHUKOB MPOEKTA 9,12, 14
ITo mpomomKUTEILHOCTH BBITIOTHEHUS poekTa | 2, 10, 1
ITo xapakTepy KOHTaKTOB 8,4,12
ITo nomuHupyomen 1eaTeIbHOCTH 3,5, 7

2.ConocTaBbTe COOTBETCTBHE (1)33 MMPOEKTa " ]_le.]'leﬁ OICHKHN UHBECTNIIHN-
OHHOTO IPOEKTA

®dDa3pl NpoeKTa

1) TlpuHsATHs perieHus 00 HHBECTUPOBAHUH — HHHUIIHAIIUS TIPOSKTa

2) Pa3paboTky onTHMaIbHON CXEMbl HHBECTHPOBAHHMS — pa3padOTKa MPOCKTa
3) IIpomexyTouHas OLIEHKA IMPOCKTA, C ICJIbIO IPUHATHS PEIICHHS O 1ajlb-
HEWIIIeM WHBECTUPOBAHUH — peaT3alns MPOCKTa

4) duHabHAs OIICHKA PE3yJIbTATOB IMPOCKTA — 3aBEPIIICHUE MTPOCKTA
Ilesiu olleHKU MHBECTUIIHOHHOTO MPOEKTA

1) WHUIMALKSA TPOCKTA

2) pa3paboTka mpoeKTa

3) peanuzaius MPOeKTa

4) 3aBepIlCHHE ITPOEKTA

IIpaBuabHbIi oTBeT: 1-1; 2-2; 3-3; 4-4

3. YCTaHOBUTH COOTBETCTBHE MeKAy NMOHATUSIMU M onpeneaeHusiMu. Ot-
HOCHTEJIbHO 00bEKTA HHBECTUPOBAHMS BbIIC/ISIIOT HHBECTHLIMU:

1.ByioxeHust B UMyIIECTBO a. MarepuanbHbie
2.IlpuobpeTeHne JOIroBbIX MpaB 0. HemarepuanbHbie
3. IToaroroBka KaJpoB B. DUHAHCOBBIC

Ilpaeunvnulit omeem: la, 2B, 30

4. YcTaHOBHUTE 3TAIIHOCTDH nmpomecca Co3ganuda TEXHOJOIMIECCKOIro crapra-
na

OTaIl IMPOTOTHIIA

STaI UIeu

JTaIl NpoAYyKTa

IpaBuabHbIi oTBET: 2,1,3

5. lIpenmeTsl MOTPedIeHUN, KOTOPbIE MOKYNATE/lb MCIOJb3YeT IS yI0-
BJICTBOPEHHMSl JIMYHBIX (CeMEMHBbIX) HYKA U 3alPOCOB HAa3bIBAKOT
TOBAapBbIL.
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IIpaBWIBHBINA OTBET: TOTPEOUTEIILCKUE

6. ToBapbl, KOTOpbIe NMPeANPUHUMATEIN MCNOJL3YIOT B KadecTBe
OCHOBHBIX WJH OOOPOTHBIX CPeACTB MNPOM3BOACTBA  HA3BIBAIOT

IIpaBM/IBLHBIN OTBET: IPON3BOACTBEHHBIMH, IIPOU3BOJACTBEHHBIC.

Kpurepuu onieHuBaHUs TeCTOBOIO 3aIaHUS:

TecToBble 3a1aHus OIEHUBAIOTCS 1O IIKaje: 1 6ayt 3a mpaBWIbHBIN OTBET, 0
0aioB 3a HEMpaBWJIBLHBIM OTBET. MTOroBas OIleHKa IO TecTy (QopMHupyercs
yTeM CYMMHPOBaHUs HAOpaHHBIX 0aJIJIOB U OTHECEHUS UX K 00IIeMy KOJude-
CTBY BONPOCOB B 3a1aHuU. [ToMHOXUB nojydeHHoe 3HaueHue Ha 100%, Mmox-
HO MPHUBECTU UTOTOBYIO OIEHKY K TPAJIUIIMOHHOMN CIIeIYIOIIMM 00pa3oMm:

IIpoueHT NpaBUJIbLHBLIX 0TBeTOB OLEeHKA

90 -100% Om 14 6annosé u/unu «OTINIHO

70-89% Om 11 0o 13 6annos u/unu «XOpoIIo

51-69% Om 8 0o 10 6arn106 u/unru «ynoOBICTBOPUTEIHLHOY
Menee 50 % Om 0 0o 7 6annos u/unu «Heyn0BIETBOPUTEIIHHO

Bmopoii 3man (npooeunymeotii ypoeens)
YMETb  (upumeHsTh, aHAJIU3UPOBATH, OIEHWBATh, CHUHTE3UPOBATH):

YMETh MCIOJIb30BATh U3YUYEHHBI MaTepual B KOHKPETHBIX YCJIOBHUSX U B HO-
BBIX CUTYaIlUsIX.

Ilianupyemblie pe3yJbTaThbl 00yUYeHHsI 110 BTOPOMY 3Tany 00y4eHus (mpo-
ABHHYTBIH YPOBeHb): (GOPMYIMPOBATH LIEb, 33Ja4H, aKTyaJbHOCTb, 3HAUH-
MOCTh (Hay4HYIO, MPAKTUYECKYI0, METOJUYECKYI0 U HMHYI 3aBUCUMOCTHU OT
THUTIA TTPOCKTA).

OueHo4YHbIE CPEACTBA 110 BTOPOMY 3TaIy 00y4eHHs

» TECTOBBIH KOHTPOJIb;
» pedeparsl.

Temaruka pedeparon
1. TlonsiTue u kiaccudukanys orpaHUIYEeHUN TPOCKTA.
2. Xu3HEeHHBIN UK YKOHOMUYECKOTO MPOEKTA.
3. J)Ku3HEHHBIN UK OPraHU3alMOHHOTO MTPOEKTA.
4. )KXu3HEeHHBIN UK UHBECTUIMOHHOT'O ITPOEKTA.
5. 7)Ku3HEeHHBIN IHUKJ COLIMATBHOTO MTPOEKTA.
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6. KoManiHbie 1 QyHKIIMOHAIBHBIE POJIH.

7. Ob1ue TpeboBaHUA K MPOESKTHON KOMaH e U hopMann3alus ee JesTelIbHO-
CTH.

8. Tumbl pykoBoauTENEH MPOEKTa U CIIOCOOBI PYKOBOICTBA.

9. OcoOeHHOCTH MOTUBALIMH YYACTHUKOB TPOEKTHOM IE€ATEITBHOCTH.

10. ®opmupoBaHue aBTOPUTETA PYKOBOJIUTEIISA, CIIOCOOBI €T0 MOBBIIICHUS.
JlericTBUSA, OAPBIBAKOLINE ABTOPUTET.

11. BnusiHue Ha 4JI€HOB KOMaHAbl U MAHUITYJINPOBAHUE.

12. CnocoOBI CIIOYEHHS] KOMaHbL.

13. O6mactu 3 PeKTUBHOrO MPUMEHEHHUS PA3TUYHBIX OPraHU3alMOHHBIX
CTPYKTYP B IPOEKTHOM

YIPAaBJICHUH.

14. Opranu3zaoHHble pOpPMbI IPOEKTOB, MPUMEHSAEMBIE B Pa3JIMUHbIX OTpac-
JIAX XO35IMCTBEHHOU

NEeATEIbHOCTH OpraHnu3alui.

15. JlomxHOCTHAs: MHCTPYKIHS PYKOBOJIUTEINS MTPOEKTA: COACPHKAHUE U OCHOB-
HOE Ha3HA4YCHHUE.

Pexomenayemas cxema pedepara

Tema nccnenoBaHus

IInan nccnenoBanus

AKTYaJIbHOCTh TEMBI UCCIIEOBAHUS

OOBEKT UCccIeq0BaHUSA

MeToabI UCCIICTOBAHUS

N3noxenne Marepuaia 1mo TeMe UCCIICIOBaHMS 110 KOHKPETHOMY OO0BEK-
Ty

3aKiIroueHue

8. CrucoK MCIOb30BaHHOM JTUTEPATYPhI

ok wdE

~

TpeboBanusi: pedepar H0KEH ObITH 0QOPMIICH COTJIACHO IPEICTaBICHHOM
cxeme pedepara. KommuectBo crpanmiy 10-12. OO6s3aTeabHO JTOHKHBI OBITH
CCBUIKY Ha UCTOYHUKH MH(OOPMAIIHH.

Kpurepuu ouenuBanus pedepara bansl

N30panHas TeMa packpbiTa ¢ ONOPOM HAa COOTBETCTBYIOIIME MOHS- 9-4
THs, TEOPETUUECKHUE TMOJOKEHUSI U BBIBOJBI. M3nmoxeHue marepuana
JIOTMYHO, TPaMOTHO, 6e3 ommbok. CBOOOHOE BlIajicHHE MpodeccHo-
HaJLHOW TEPMUHOJIOTHEHN. YMEHHEe BBICKa3bIBaTh U 000CHOBATH CBOH
cyxkaenus. OOydJaromuiics JaeT YeTKHUM, MOTHBINA, TPAaBUIBHBIN OTBET
Ha TEOPETUYECKUE BOIMPOCHI, BIAJCET HABbIKAMU B3aMMOCBS3U MEXKY
TEOPUEN U IPAKTUKOM.
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OOyuaromuiics OpUEHTHPYETCS B MaTepuale, BianaeeT mpodeccuo-| 2-3
HAJIBHOH TEPMHUHOJIOTHEH, OCO3HAHHO IPHUMEHICT TEOPETUYCCKHEC
3HAHWS, HO COJIEp)KaHue U opMa OTBETAa UMEIOT OTJICIbHBIC HE TOY-
HOCTH, MaTephall HM3JIOKCH HEIOJHO, JOIMYyCKAaeT HETOYHOCTH IPH
TUIAHUPOBAHMS HAYYHBIX MCCIICIOBAHUHN, OOHAPYKMBACTCS HEIOCTA-
TOYHO TJIyOOKOE MIOHMMAaHUE H3YYCHHOTO MaTepuaia.

OTCyTCTBYIOT HEOOXOMUMBIE TeOpeTHYecKue 3HaHus, gomymeHsl| 0-1
OLIMOKU B OMPEJCIICHUU TOHSATHI U PacuyeToOB, UCKAKEH MX CMBICI;
npu 3amuTe pedepara B OTBETE 00YJArOMIETOCS MPOSBIIACTCS HE3HA-
HUE OCHOBHOTO MaTrepHala, JIOMYyCKaloTCs TrpyOble OIIMOKH B H3J0-
PKCHUH, HE MOXXET MPUMEHSTh 3HAHUS IS TUIAHUPOBAHUS HAYYHBIX
VICCIICIOBAHUMN.

TecToBble 3a1aHus
(Tun 3a0anuii: 3aKpvimolit)

1. B kakux ciy4asx HEOOXOAMMO MPUMEHATh aHAJIU3 CTOMMOCTU MPOEKTa C
Y4E€TOM OCBOEHHOr0 00bemMa?

1) s aHanM3a Xo0la BBIMOJIHEHUS MPOCKTA, MPH KOTOPOM (aKTHUECKUE Je-

HEXHBIE CPEACTBA, MPEAYCMOTPEHHBIE B OI0JKETE MPOEKTa U (PAKTHUECKH H3-

pacxoJ0BaHHbIE, CPABHUBAIOTCA C BBINOJHAEMON MPOU3BOAMTEIBHOCTHIO pa-

0oT;

2) JUIS CETEBOTO TUIAHUPOBAHMS U OMTUCAHUS PadOT;

3) B chydyasx, KOTJia ONPEACISIFONMM (HaKTOPOM SBIISCTCS OTCICIKUBAHHE

KPUTHUYECKOTO ITyTH MPOEKTA;

4) mpu 3aBEpUICHUU MPOCKTA, OOBIYHO B CPABHCHUU C TUIAHOM, W, JUIS BbIpa-

OO0TKH KOPPEKTUPYIONTUX BO3JACHUCTBUH.

IIpaBuiabHbIi 0TBeT: 1

2. Maunmanws mpoeKTa — 3TO CTaus mpolecca yIpaBlIeHUs IPOEKTOM, pe-
3yJIbTATOM KOTOPOU SIBIISECTCA ...

BapuanTte! oTBeTa:

a) YTBEP>KJICHUE CBOJHOTO IJIaHa

0) apXMBUPOBAHHE MPOEKTHON JOKYMEHTALIMH U U3BJICUYCHHbBIE YPOKHU

B) OKOHYAHHE MMPOEKTHBIX padboT

') CAHKIIMOHUPOBAHKE Hayasa MpoeKTa

IIpaBHIBHBIH OTBET: I

3. CopeprkaHue poeKTa:

1) UMEeT 3HAUYCHUE B HaJajIe MPOCKTa,;

2) B OCHOBHOM YIIPABJISICTCS TPOIEAYPAMH YIIPaBICHUS U3MEHESHUSMHU BO
BpeMs a3bl UCITOJTHEHUS TIPOEKTa;

3) JOJDKHO YIPABISATHCS W KOHTPOJHMPOBATHCS, HAUMHAS ¢ (a3bl ompee-

JICHHA KOHICIIIWH IIPOCKTa A0 SaBepH_ICHI/I}I!
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4) OOBIYHO HE CTOUT BHUMAHHUS MOCTIE TOT0, KaK KOHTPAKT WM JPYroi aB-
TOPHU3YIOLINI NPOEKT JOKYMEHT ObLI 0J0OpEH.

IIpaBuibHbIi OoTBeT: 4

4. 3aKOHYEHHOE U MCUEPIBIBAIOIIEE OMMCAHNUE MPOIYKTA SBISIETCS 00s13a-
TEIBHBIM TSI pa3paboTku nokymMeHTa «CoaepkaHue, [efd U pe3yIbTaThl Mpo-
eKTa». DTOT TOKYMEHT JIOJIKEH BKIIIOYATh BCE, KPOME CIIEYIOLIETO:

1) JIOCTaTOYHOTO JIETATU3UPOBAHHOTO OMHCAHUS, HEOOXOJUMOTO JIJIs
JaJTbHEHIIIETO IAaHUPOBAHUS;

2) JIETAILHOTO OI0/KETa H OMHMCaHus (PyHKIIMOHAIBHOCTH;

3) B3aMMOCBSI3M MEXKIY MpejiaraeMbiM MPOIYKTOM /yCIIyTOH W MOTpeO-
HOCTsIMU Om3HEeca?

4) COOTBETCTBHS CTPATETMYECKUM KOPIIOPATUBHBIM IIEJISIM.

IIpaBuibHbIN O0TBeT: 4

S. Bac monpocuin moAroToBUTh OTYET BBICHIEMY PYKOBOJCTBY O XOJ€

UCTIOJTHEHUS TIPOCKTA. BBI MOTOTOBHUTE JIJIsl BRICTYIUICHUSI:
1) UEePAPXUYECKYIO CTPYKTYpPY padoT;

2) JarpaMMy UCTIOJTHEHUSI KOHTPOJIBHBIX TOYCK;

3) nuarpammy ["aHTa;

4) CETEBYIO AHArpaMMy.

IIpaBuibHBIN OTBET: 2

6. Kaxkoit meTon menecoo0pa3HO HCIOJIB30BATh I TpauIeCKOro aHaau-
3a ¥ OIIEHKHU MPOEKTOB?

1) MO/IeJIMpOBaHNE, OCHOBAaHHOE Ha CTATUYECKUX JIAaHHBIX;

2) METOJ] CETEBOTO OIMKMCAHHUS MPOEKTOB, KOI/a PadOThl MPEACTABISIOTCS

y3JIaMH, @ UX B3aUMOCBSI3H — AYTraMH CETH.
IIpaBuiabHBIH OTBET: 2

TecToBbIC 3a1aHUA
(Twvn 3axaHuii: 3aKpPbITHIA HA YKAa3aHUE MOCIEA0BATEIbHOCTH
1 (W) CONOCTABJIEHHE)

1. PaccTtaBbTe qeHCTBHS, KOTOPBIE HEOOXOAMMO OCYIIIECTBUTH Ha (a3e 3aBep-
IICHUS TIPOEKTa, B ITOCJICI0BATESILHOCTH X BBITIOJIHCHHUSI, 3aTI0JTHUB TAOJIHITY:
a) JOKYMEHTHPOBAHHE JTOCTIIKCHUS,

0) 3aBEPIIUTH BBHITYCK OTKOPPEKTHPOBAHHOTO KOMILJIEKTA JOKYMEHTOB;

B) COCTaBUTH MHCTPYKIIUH MO UCIIOIH30BAHUIO PE3YIHTATOB MPOEKTA, BHITTY-
CTUTh NTACTIOPTa HA TEXHUYECKUE OOBEKTHI;

r) MepeMecTUTh 000PYI0BaHNE U MATEPHAIIBI;

1) pachopMUpOBATh KOMAHTY TPOEKTAa;

€) MPOTECTUPOBATH PE3YJIbTATHI MPOEKTA;

) TepeaTh 3aKa34uKy 10 aKTy PE3yIbTaThl MPOCKTA;

3) OOy4MTh NEepCOHa 3aKa3uuka paboTe ¢ pe3ybTaTaMH MPOCKTa;
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M) CyMMHUPOBaTh OCHOBHBIE MPOOJIEMbI, BO3HUKIINE MPU PEeATU3ALNH MPOEK-

Ta;

K) 0CBOOOJUTH MPOU3BOICTBEHHBIE MOIITHOCTH;

J71) 00BABUTH 00 OKOHUYAHUU MPOEKTA;

M) HamucaTh OTYETHI IO pabOTE BCEX YYACTHUKOB MPOCKTA.
IIpaBHJIbHBIN OTBET:

IlociaemoBa- (1 2 3 4 5 6 7 8 9 10 |11 (12
TEJIHHOCTH

BBITTOJTHCHUS

Howmep neit- e B 0 K 3 T r K 154 a M U1
CTBHUS

2. YCTaHOBUTE COOTBETCTBUE CTPEIIOUYKAMH MEXIY dTanamMu paboThl Haa MPO-
€KTOM U COJIepKaHueM paOOoThl, 3aM0JTHUB Ta0auIry 1.
Tabnuua 1 — Dransl paboThl HaJL IPOEKTOM

Ne JTanbl padoTsl
Conep:xanue padoThbl HA ITOM ITalMe
n/n HA/{ IPOEKTOM
1 . | Amnamu3 undopmauuu. OdopmieHne pe3ynbTaToB, GopMyIu-
IToaroroBUTENHHBIN (opwmar (op pesy » hopmy
POBKa BBIBOJIOB
2 [TnanoBo- JleMoHcTpanys moHUMaHus TPOOIEMBI, 1IeNH, 3a7a4d, YMEHUS
OpraHN3aIMOHHBIN HAWTH CIOCO0 pelIeHus ¥ MPAKTUYECKOE MPUMEHEHUE pabOTHI
3 Onpenenenre MCTOYHUKOB MH(POPMAIMK; OMpPENeNeHUe CIIo-
. | coboB ee coopa u ananuza. Omnpezenenue crocoda MpeacTas-
HccnenoBaTenbCkuii
JIeHUs] pe3yNbTaTOB. Y CTAHOBJIEHHE MPOIEAYp M KPUTEpUEB
OILICHKH pe3yJIbTaTa U npoliecca pa3paboTKH NPOEKTa
4 Co6op unbopMmaruu. Pemenue mpomexyTouyHbix 3amad. Oc-
AHanu3 u 0600611e- p unpopvan p Y A
e HOBHBIC HWHCTPYMEHTBHI: HWHTEPBBIO, OMPOCHI, HAOIIOICHWS,
HKCIIEPUMEHTHI
) IIpe3enTanus npo- @OpMBI IPEICTABICHNs PE3yJIbTaTOB: YCTHBIA, NMACHMEHHBIN
eKTa OTYETHI, IPOAYKT
6 [IpakTuueckas 3Ha- Ornpenenenne nmpoOIeMbl, TEMBI, IIEJIeH, 3a/1a4 MPOEKTa U ero

YHUMOCTB

AKTYAJIIbHOCTb

IIpaBHJIBHBIN OTBET:

Ne JTansl padoTsl
Conep:xkanue padoThbl Ha ITOM 3TaIle
n/n HA/I IPOEKTOM
7 . | 4 Ananu3 unpopmaru. OdopmieHue pe3ynbTaToB, Gopmy-
[ToaroroBUTENHHBIN (bopman bop pesy » popmy
JIMPOBKA BBIBOJIOB
8 iaH0Ro 5 JleMoHCTpalus MOHUMaHUS MPOOJIEMBI, LIEJH, 3a7au, yMe-
. HUS HalTH CHOCO0 pelIeHus W TPAKTHYECKOEe NMpPUMEHEHHE
OpraHU3aIMOHHBIN
paboThI
9 2 OmpenerleHne WCTOYHUKOB WH(POPMAIUH; ONpe/eIICHNE
. | cmocoboB ee cOopa u ananuza. Omnpenenenue crocoba mnpea-
HccnenoBarenbckuil
CTaBIICHHs PE3yJIbTATOB. Y CTAHOBJICHUE TPOLEAYP U KpHUTE-
pHEB OLICHKH pe3ysbTaTa U mpoliecca pa3paboTKH MPOEKTa
10 3 Coop nHpopMmaruu. Pemrenne nmpomexxyrounsix 3amad. Oc-

Anamms 1 000011e-
HHUC

HOBHBIC HWHCTPYMCHTBI: HHTCPBbBIO, OIPOCHI, HaGHIOIIeHI/IH,
OKCIICPUMCHTBI
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11 | Ilpe3enranus npo- 6 DopMbl NpencTaBleHUs] PE3yabTATOB: YCTHBIM, MUCHMEH-
eKTa HBIM OTYETHI, IPOIAYKT

12 | IlpakTuueckas 3Ha- 1. Onpenenenue mpoOaeMbl, TEMBI, LI€NIEeH, 3a1a4 MPOEKTa U
YUMOCTb €ro aKTyaJIbHOCTb

3. K xakoii hopme opraHuzaii MOKXKHO OTHECTH Cieayromue GOopMbl Mpe-
MIPUATHI:

A. KOMMepUeCKas OpraHu3anus

b. HekomMmepueckast opranuzanus

B. opranuzanuu 6e3 mpaB HOPUAMYECKOTO JIUIA, UHIUBUyAIbHBIE TIPEINPHU-
HUMATEIH.

1. Xo3siicTBEHHBIE TOBAPHUIIIECTBA U OOIIECTBA

2. OO111eCTBEHHbIE TBUKCHUS

3. ®UHAHCOBO-IPOMBIILJICHHBIE TPYIIITHI

IpaBuabHbIi 0TBET: al; 62; B3

4. K xakoil (popMe opraHuzaiid MOXKHO OTHECTH cieAyrolue (HopMbl Mpei-
MIPUATHIA:

A. KOMMepUeCKasi OpraHu3anus

b. HekoMMepueckast opranu3anus

B. opranuzanuu 6e3 mpaB HOPUAMYECKOrO JUIA, UHIWBHyaJIbHbIE TPEINPHU-
HUMATEIH.

1. moTpeOUTEeNHCKUE KOOTIEPATHBEI

2. TOBapHUILECTBA HA BEPE

3. IpeACTaBUTENBCTBA U (HUITHAIIBI

IpaBuabHbIi 0TBET: 2 2; 6 1 B3

5. K kakoii ¢opme opraHuzaiiud MOKHO OTHECTH Cleayromue (GpopMbl Tpe-
MIPUATHIA:

A. KOMMepUeCKasi OpraHu3anus

b. HEKOMMepuUecKas OpraHu3anus

B. opranuzanuu 6e3 mpaB HOPUAMYECKOrO JUIA, UHIWBHUyaIbHbIE TPEINPHU-
HUMATEIIH.

1. mpeacTaBUTENBCTBA U (PUITHAIIBI.

2. OTKpPBIThIE aKIIMOHEPHBIE 00IECTBA

3. caloBOAYECKHUE, OTOPOAHUYECKUE UIIU JaYHbIE HEKOMMEPUYECKHE TOBApHUILE-
CTBA.

IIpaBuabHbIi oTBeT: B 1; a2 03

6. K kaxoif ¢opMe opraHuzanuyd MOXKHO OTHECTH Cieayrolue (popMbl Ipe-
NPUSITUNA:

A. KOMMepUeCKasi OpraHu3anus

b. HekoMMepueckast Oprauu3anus
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B. opraHmu3anunun oe3 IIpaB IOPpUINYCCKOTO JHla, MHANBHUAYAJIIbHBIC IMPCAIIPHU-

HHUMAaTCIIHU.

1. IIpon3BOACTBEHHBIE KOOTIEPATUBHI

2. IlpencraBuTenbCcTBa U (DUITHAIIBI.

3. Accounanuu KpecTbsIHCKUX ((hepMepCKUX) XO3SHUCTB.
IpaBuabHbIi oTBeT: a 1;0 3; 2

10. YcTaHOBHTE COOTBETCTBHME MEKIY NOHSITUSIMH M ONlpele/IeHUsIMH

1. O0esKoHOMHUYE-
ckasi QyHKIUs

a) npeanojaraetT 3QQPEeKTUBHOE HCIOJIB30BAHUE KaK
BOCITPOU3BOAMMBIX, TAK U OTPAHUYEHHBIX PECYPCOB

2. PecypcHas pyHKIMsS

0) MposBISETCS B MNPUHATUU TNPEANPUHUMATEIISIMU
CaMOCTOSITEJIBHOTO pEIleHUus 00 OopraHu3aluu coo-
CTBEHHOT'O JIeJla, €ro JAMBEpCH(PHUKALNHU, BO BHEIpeE-
HUU BHYTPU(UPMEHHOTO MpPEANPUHUMATEIBCTBA, B
(GOpMHpPOBaHUU MPEANTPUHUMATENBCKOTO  yIIpaBJe-
HUS, B CO3JIaHUU CIIOKHBIX MNPEINPUHUMATEIBCKUX
CTPYKTYpP, B HM3MEHEHHHU CTPATErHH JEeATEIbHOCTH
NPEANPUHUMATENBLCKONW (PUPMBI U T.11.

3. TBopuecko—
OMCKOBasi (MHHOBA-
IMOHHAs) PYHKIUS

B) 00yCIIOBJICHA POJIbIO MPEAIPUHUMATEIBCKUX Opra-
HU3AINN KaKk CyObEKTOB PHIHKOB

4. CoumanibHast (pyHK-
s

') CBsI3aHa HE TOJIBKO C HMCTOJBb30BAaHUEM B MPOIIECCEe
MPEINPUHUMATENBCKON JESITEIbHOCTH HOBBIX WIEH,
HO U C BBIPAOOTKON HOBBIX CPEACTB JJISI TOCTUKEHUSI
MMOCTABJICHHBIX IIEJICH

5. OpranusaTopckas
byHKIUSA

1) MPEIoIaraeT NOCTOSHHBIN MOUCK HOBOBBEICHUM:
HOBBIX WJEH, MPOAYKTOB, HOBBIX YCIYT, & TAKXKE Op-
raHU3alMOHHBIX (OPM IO CO3AAHUI0 M BHEAPEHHUIO
HOBILIECTB

2. NuuoBammoHHas
byHKIUS

¢) MPOSBIIAETCS B BO3MOXXHOCTH KaXKJI0T'O JI€eCIoco0-
HOTO JIUIIa OBITh COOCTBEHHHMKOM Jena, Jy4Ile IMpo-
SBJIATh CBOM WHIWBUIyAJIbHBIC TAJAHTHI U BO3MOXK-
HOCTH

Ilpasunvusiii omeem: 18, 2a, 3r, 4e, 50, 61

Kpurtepun onieHMBaHUs TeCTOBOIO 3aJaHHUS:

TectoBble 3a1aHus OLEHUBAIOTCS MO MIKaje: 1 Gamn 3a mpaBWIbHBIN OTBET, 0
OaJIJIOB 32 HENpaBWIbHBIA OTBeT. MITOropas olieHka Mo TecTy (QopMupyercs
nyTeM CyMMHUPOBAaHMS HAOpaHHBIX OAJIJIOB U OTHECEHHS UX K 00IIeMy KOJIhye-
CTBY BOIIPOCOB B 3anaHud. [IoMHOXUB nonydeHHoe 3HaueHue Ha 100%, Mox-
HO MPUBECTHU UTOTOBYIO OLIEHKY K TPAAUIIMOHHOMN CJIENYIOIUM 00pa3oM:
IIpoueHT npaBWIBLHBIX 0TBETOB O1leHKA

90 - 100% Om 14 6annos u/unu «OTINIHO»
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710-89% Om 1l 0o 13 6annos u/unu «XopoIo»
51-69% Om 8 0o 10 6ann06 u/unu «ynoOBICTBOPUTEIHLHO
menee 50 % Om 0 0o 7 6annoé u/unu «HEyI0BICTBOPUTEIHHOY

Tpemuit sman (8v1cOKUIL yposeHs)

BJIAJAETD MeTonaMu OLIEHKH IPOEKTOB
OueHouHbIe CpeaCTBA N0 TPEeThbeMy 3Tany 00y4eHusl (BbICOKMI YPOBEHb):

> TECTOBBIN KOHTPOJIb;
> pelieHue 3aaad.

3ajaHusi ¢ KpAaTKUM OTBETOM
(keiic 3a1aHNsA, pacyeTHbIE 32JaYH, CHTYallHOHHbIE 3212491 H T.]I.).
(Tun 3a0anuii: omkpvimolit)

3. [Iponiecc mpuBeneHus: OyaymuX ACHEKHBIX CyMM K UX CTOMMOCTH B
TEKYIIH MOMEHT BPEMEHHU

[IpaBribHBIN OTBET: JIMCKOHTUPOBAHUE

4. ExeroiHas cTaBKa JOXOJIHOCTH, KOTOpasi MOrJia Obl ObITh MOJy4YeHa B
HACTOSALIMNA MOMEHT OT aHAJIOTMYHBIX UHBECTULIUN

[TpaBuinbHBIN 0TBET: CTaBKa JMCKOHTUPOBAHHUS

5. MeTon ceTeBoro aHaim3a, KOTOPBIM HUCIOIB3YETCS JJIs OLCHKH IPO-
JOJKATEIIBHOCTH MPOEKTa

[IpaBunbHBIM oTBeT: Meton PERT

6. B enom pasHoriacust MeXAy 3aMHTEPECOBAHHBIMU JIMIIAMH JOJKHbI
pa3peuaTbCs B MOJb3Y:

[IpaBWIIbHBIN OTBET: 3aKa34MKa

7. Pabota, KOTOpas JISKUT HA KPUTUUECKOM IYTH U UMEET HYJIEBOU pe-
3€pB BPEMEHH

[TpaBunbHBIN oTBET: KpuTHueckas padbota

8. KoprnopatuBHbIii CcTaHZapT C KIIOUEBBIMH IMapaMeTpaMu TMPOEKTa

[IpaBuibHBIN OTBET: Y CTaB MIPOEKTA

9. Pabota c HyneBO# NIUTEIHLHOCTHIO, 3HAYUTEIIHHOE COOBITHE B TIPOCK-
T€, 0OBIYHO 3aBEPIICHUE WIH JOCTUKEHHE OJHOTO U3 OCHOBHBIX pPe3yJIbTa-
TOB

[IpaBWIBbHBIN OTBET: BEXA

10. CymmMa cornacoBaHHBIX 3aTpart M0 TUIaHY, MpeTHa3HAYCHHBIE K
BBITIOJTHCHHUIO B TEUEHHE PACCMAaTPUBAEMOT0 TIEpHO/Ia BpeMe-
HU

[IpaBunbHbBIN OTBET: brogxeT npoekra
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11. O6bem uaBectunmii 1000 101 U pacCUMTaHbl HA YETHIPE Toja.
[IpoekT reHepupyer cieayrouye AeHekHble MoToku (mo romam): 500, 400,
300, 100, CTouMocCTh KanuTajna npoekTa oleHeHa Ha ypoBue 10%. Uemy Oyner
pasen YJII1, Y/IP. 3anomauTe Tabnuiry.

I'on 0 1 2 3 4
Uucteiit nenexusiii norok (YAIT) | -1000 | 500 400 300 100
JuckontupoBanubliit YJI1 -1000 ? ? ? ?
HaxonurensHbiit auckoHTHpoBaH- | -1000 ? ? ? ?
Hb11 YJ1P

IIpaBHJIbHBIN OTBET:

T'on 0 1 2 3 4
Yucerblidi  AeHexHblii  motok | -1000 | 500 400 300 100
(M.A11)

JAncxkonTupoBannbiid Y11 -1000 | 455 331 225 68
HaxonureabHblii auckonTHpo- | -1000 | -545 -214 11 79
BaHHbId Y/JIP

12. B TaGnwie nmpuBeneHHBI TaHHBIC TI0 MHBECTHIIMOHHOMY MpoeKTy. O0beM
naBectumid 1000 nosut. u paccunTansl Ha 4detbipe roga. [Ipoekt renepupyer
cleAyomme aAeHexHble MoToku (1o rogam): 600, 450, 350, 150, CroumocThb
Kalurajia MpoeKTa oleHeHa Ha ypoBHE 15%. Paccunralite JMCKOHTUPOBAHHBIN
CPOK OKYIaeMOCTH MPOEKTA.

I'on 0 1 2 3 4
Yucteiii genexusiii motox (YJIT) | -1000 600 450 350 | 150
JluckontupoBanubiid YT -1000 ? ? ? ?
HaxonurensHbiii auckoHTHpoBaH- | -1000 ? ? ? ?
b1t Y/[P

CpOoK OKYyImaeMOCTH ITPOCKTa ?

IIpaBu/IbHBINA OTBET:

Ton 0 1 2 3 4
YUncrblidi  aeHe:kHbld  moTok | -1000 600 450 350 150
(4.A1)

JnckonTupoBannbiii Y11 -1000 510 382,5 | 297,5 | 127,5
HakonureabHblii auckoHTHpO- | -1000 -490 | -107,5 | 190 |317,5
BaHHbIA Y/IP

Cpok oKynaemMocTu NpoeKTa 2,36

13. O6mem muBectunuii 1000 most. U paccuuTaHbl Ha yeThipe roga. [Ipoekr
TEHEepUpPYET CIeAYIIUe JNeHeXHbIe oToKU (1o rojgam): 500, 400, 300, 100,
CroumocThs KamuTana MpoeKkTa oueHeHa Ha ypoBHe 10%. Paccuwnraiite auc-
KOHTHPOBAHHBIA CPOK OKYITAEMOCTH MPOEKTA.

I'ox 0 1 2 3 4

Uucteiii nenexusiii motok (YJIIT) | -1000 | 500 400 300 100
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JluckontupoBanubiil Y11

-1000

455

331

225

68

HakonurenpHblid TUCKOHTUPOBAH-
b1l Y/[P

-1000

-545

-214

11

79

IIpaBuabHblii oTBeT: Cpok okynaeMocT - 2,95 roga

14. OO6bem unBectunuii 1000 qoiut. U paccunTanbl Ha yeTbipe rojaa. [Ipoekt
TEeHEPUPYET CIEAYIOLINE JeHEKHbIe MoToku (1o roaam): 100, 300, 400, 600.
CrouMocCTp KamuTalla MpoekTa oneHeHa Ha ypoBHe 10%. Paccuumraiite nuc-
KOHTHUPOBAHHBIN CPOK OKYAE€MOCTH MPOCKTA.

T'on 0 1 2 3 4

Uucteiit nenexusiii norok (YAIT) |-1000 | 100 300 400 600
JuckontupoBanubiid YT -1000 |91 248 301 410
HakonutenbHblii quckoHTupoBas- | -1000 | -909 -661 -360 |50

b1 Y/[P

IIpaBuabHblii oTBeT: Cpok oKymnaeMocTH - 3,88 roga

15.Paccunraiite cTaBKy auckoHTHpoBaHusa mo monenn CAPM, GespuckoBas
cTaBka paBHa 5%, ko3¢ duiuent 6eta = 1,2. PriHounast npemust 8%. Cre-
nupuYecKre NpeMHH HE YUUTHIBATD.

CAPM= Oe3puckoBas ctaBka + KoO3(PuIMEHT OeTax pbIHOYHAS MpeMusi+

MIPEMUH 32 PUCK (V11 MAJIBIX KOMIAHUM, CTIeM(UUECKUI JJIs1 KOMIIAHHUH ).

IpaBuabHblii oTBeT: 5% + 1,2X 8% = 14,6.

16.Paccunraiite craBky quckoHTupoBanwus no mojenu CAPM, 6GespuckoBas
cTaBka paBHa 5%, koadduiuent 6era = 1,2. JI0XOAHOCTH BIOKEHHUS B aK-
uu 15%. Cnenuduyeckue mpeMuu HE YIYUTHIBATS.

IpaBuabnblii oTBeT: 5% + 1,2X (15%-5%) = 17.

17.0mnpenenuth CpeaHEB3BEIICHHYI0 CTOMMOCTD KalUTalla, €CJIM U3BECTHO:
CTOMMOCTb cOOCTBEHHOTO Kanutana 18%, 6e3puckoBas craBka 3%, npemus
3a PUCK BJIOKEHUS B akiuu 6%, ctTouMocTh jgoira 12% craBka Hajora Ha
npubbUTs 20%, cTaBKa Hasora Ha uMytiecTBo 2%, sHauenue D/E 30%.

[Tpu atoM, WACC = CTOUMOCTH COOCTBEHHOTO KamuTajiaX [COOCTBEHHBIN Ka-

nuTan/(1oar + COOCTBEHHBIN KanmuTat)| + CTOMMOCTH 0JTa X [Aoar/(1onr +
COOCTBEHHBIN KamuTan)]|

IIpaBuabHbIi 0TBeT: Haxomum gomio cooctBeHHOTo KanuTana (E) u gomo
zaemnuoro (D): D =0,3/(1+0,3) =0,23; E=1- 0,23 =0,77.
HaxoguM cTaBKy AMCKOHTUPOBAHMS AJIsl HHBECTUPOBAHHOTO KamuTana:

WACC =18% x 0,77 + 12% x (1 — 20%) x 0,23 = 13,86 + 2,21 = 16,07.

18.lanbl prHaHCOBBIE TOKA3aTeNn OanaHca U OTYETA O MPUOBLIIX U yObITKAaX
npeanpusatus 3a 2022 u 2023 r. B hopMe TabauIbl, HAJ0 ONPEACIUTh Be-
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JUYUHY IPOU3BCACHHLIX KallUTAJIbHBIX 3aTpar.

HanmeHOBaHWe nokKasaTens 2022 2023
EBITDA 200 170
EBIT 140 130
AMopTHUsaumna 60 40
MpoueHTBI 20 30
Mpubbine 120 100
YucTtan npubeine 96 80
OeHexHble cpencTea 60 50
3anacobl 160 180
JebuTopcKan 3ag0onMeHHoOCTb 300 250
OcTaToyHas ctouMocTe OC 550 480
MepBoOHaYaneHaA cToMMocTe OC 700 600
CobcTBEHHBIN KanuTan 525 495
Jonr 450 385
KpegnTopckas 3agomKeHHOCTb 95 80

IIpaBuiabHbINA OTBET: BennunHa Npou3BEIACHHBIX KaUTAIbHBIX 3aTpat: 700

— 600 = 100.

19.lansl puHaHCOBBIC MTOKA3aTeNn OanaHca U OT4eTa O MPUOBUISIX U yOBITKAX
npeanpusatus 3a 2022 u 2023 r. B dopme tabnuiipl. Onpeaenure 000poT-
HbIi kanuTan 3a 2022 u 2023rT. 1 ero U3MEHEHUE.

HavmeHoBaHKMe NoKasaTensa 2022 2023
EBITDA 200 170
EBIT 140 130
AmopTHUsauna G0 40
MpoueHTLI 20 30
Mprébine 120 100
YmcTtana nprnobine 96 80
deHexHble cpeacTBea 50 50
3anacbl 160 180
OdebuTopcKan sagoNMHeHHOCTb 300 250
OcTaro4Han cToMMocTs OC 550 480
MepBoHaYansHaA cToMMocTs OC 700 G600
CobGcTBEeHHBINA KanunTan 525 495
Donr 450 385
KpegunTopcKana 3agonXeHHOCTb a5 a0

IIpaBu/IbHBINA OTBET:

Omnpenemnsiem 060poTHBIN KanuTai 3a 2022 roxa: 250 + 180 — 80 = 350.
Omnpenemnsiem 060poTHBIA kKanutai 3a 2023 roa: 300 + 160 — 95 = 365.
Omnpenensem usmeHeHne o00poTHoro kanurana = 365 — 350 = 15.

20. Jlanbl puHAHCOBBIE MTOKA3aTeIN OadaHca U OTYETa O MPUOBLISAX U YOBITKaX

npeanpusatus 3a 2022 u 2023 r. B popme TaOIHIIbl, HAZAO0 OTPEICTUTh BE-
JUYUHY IPOU3BEICHHBIX KAIUTAJIbHBIX 3aTpaT, u3MeHeHnue nonira. [locuun-
TalTe NEHEKHBII OTOK Ha COOCTBEHHBIN KAITUTAI.
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HanmeHOBaHWe nokKasaTens 2022 2023
EBITDA 200 170
EBIT 140 130
AMopTHUsaumna 60 40
MpoueHTBI 20 30
Mpubbine 120 100
YucTtan npubeine 96 80
OeHexHble cpencTea 60 50
3anacobl 160 180
JebuTopcKan 3ag0onMeHHoOCTb 300 250
OcTaToyHas ctouMocTe OC 550 480
MepBoOHaYaneHaA cToMMocTe OC 700 600
CobcTBEHHBIN KanuTan 525 495
Jonr 450 385
KpegnTopckas 3agomKeHHOCTb 95 80

IIpaBH/IbHBINA OTBET:

Benuuuna npousBeieHHBIX KanuTalbHbIX 3aTpat: 700 — 600 = 100.
OmnpenensieM 060poTHBIN KaruTai 3a 2022 roa: 250 + 180 — 80 = 350.
OmnpenensieM 060poTHbIN KaruTai 3a 2023 roa: 300 + 160 — 95 = 365.
Omnpenensem usmeHeHue o00potHoro kanurana = 365 — 350 = 15.
Onpenensiem namenenue goiara: 450 — 385 = 65

. JleHeXHBIN TTOTOK Ha coOcTBeHHBIN KamuTan FCFE =96 + 60 — 100 -15 +
65 = 106

7. ITo dopmymne onpeaensem FCFE =96 + 60 — 100 -15 + 65 = 106.

ok owdE

21. Tlo uMeromMMCs UCXOMHBIM JaHHBIM PAacCYUTATh pa3Mep OTYHCICHUN B
(GboHI OIIaThl OTITYCKA MPHU IIAHUPOBAHUHM 3apa0OTHOM TIJIATHI MPU YCIOBHH,
YTO KOJIMYECTBO JAHEH oTimycka cocTtasisier 28 nueit (B % ot ®OT).
[TpaBunbHeIi oTBeT: 11,3 %.

22. PaccuuTaTh 3aTpaThl Ha AJIEKTPOSHEPTHUIO MO OM3HEC-TIPOEKTY CTapTarna,
npu ycioBuH, 4yto obopynoBanue norpedssier 400 kBT B uac, ctoumocts 1
kBT coctaBnser 6,50 py06., KomudecTBO padounx gHEH cocTaBiseT 247 maHEH,
IPOJOJDKUTEIHHOCTD pabouero JHs — 7 d.

[TpaBunwHbIil oTBET: 4 495 400 pyo.

23. Paccuurtarh 3aTpaThl Ha BOJIOCHAOXXEHUE IO OM3HEC-MPOEKTY cTaprara,
IPU YCJIOBHUH, 4TO 000pyAOBaHUe NOTpedsaeT 1 T BOJbI 32 CMEHY, CTOUMOCTH |
T BOJABI COCTABIISIET 35 py0., KOJTUUECTBO pabOUnX JIHEW cocTaBisieT 247 THEH.
[IpaBuibHBIN OTBET: 8 645 pyo.

24. OnpeaenuTh ONTOBYIO IIEHY peaiu3alluy MPOAYKIIMU cTapTana Mmpu ycio-
BUH, YTO MOJHas cebectouMocTs m3aenus — 400 pyOeit, ypoBeHb peHTa0eb-
HocTH 3aTpat — 20%.

[TpaBunwHbIil oTBET: 480 pYO.
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25. OnpenenuTs PO3HUYHYIO LIEHY peav3aliy MPOAYKIMH cTapTana mnpu
YCJIOBUH, YTO ONTOBas LieHa uzaenus — 480 pyoiieil, HalleHKa MOCPEAHUKOB CO-
craBisgeTr - 144 py6., HIAC — 125 py6., Toprosasi Hai0aBKa K OTITYCKHOM LI€HE
nocpeannka — 15 %. Otset npenoctaButh ¢ komneikamu(0,00 pyo6.)
[TpaBunbHeIl oTBET: 861,35 pyo.

26. CtouMocTh nurieH3uu coctaBisieT 30% oT oxkugaeMol mpUOBLTH MOKYIIa-
Tena auueH3ur. CpeaHeroqoBor BbIyck npoaykiuu paBeH 10000 exunwmir.
Hena equautbl npoaykiuu — 50 py6. Cpok nericTBust autieH3uu 7 jaet. [lepu-
0]l ocBoeHHs npeameta uien3uu 1 roa. Hopma npubsumm paBua 20%. Onpe-
JIEIUTh CTOMMOCTbD JIMIICH3HH.

[TpaBmibHbIM oTBeT: 180 000 pyo.

27. Paccuurtarh CpoK OKYyNmaemMoCTH cTapTana (JIeT), €Clid U3BECTHO, YTO 3a-
TpaThl Ha ero 3amyck coctaBuiau 7 000 Teic. py0., uncTas NpuObLUIb B TOJ CO-
ctapinsget 2500 ToIC. pyo.

[IpaBunbHEBIN OTBET: 2,8 JIET.

28. PaccuutaTh CpOK OKYNaeMOCTH cTapTama (JIeT), €CTd U3BECTHO, YTO 3a-
TpaThl Ha ero 3amyck coctaBuii 10 000 Thic. pyO., unctas npuObLIL B TOJ CO-
ctaBisgeT 5 000 ThIC. pyo.

[IpaBuibHBIN OTBET: 2 roja.

Kpumepuu ouenusanusn cumyayuoHHbIx 3a0au:
CocraBiieH OpaBUJIBHBIA AJITOPUTM pEUIEHUs 3adadyd, B JIOTUYECKOM

paccyXIeHuH, B BbIOOpe (OPMYJT U PEIICHUH HET OIIMOOK, MOJYyYeH BEPHBIN
OTBET, 3a/1a4a PEIICHa PallMOHAIBHBIM CITOCOOOM — KOTIIMYHOY;

CocTaBieH TPaBWIBHBIA alTOPUTM PEIICHHS 3a7add, B JIOTHYCCKOM
PacCyXXJICHUW W PEIICHUH HET CYIIECTBEHHBIX OIMMOOK; MPaBUIBHO CHeaH
BBIOOP (hOopMyIT ISl pellieHust; eCTh OOBICHEHHUE PEIICHHs], HO 3aja4ya pelieHa
HEPAIMOHAIBHBIM CIIOCOOOM WJIM JOMYIIEHO He 0oJiee NBYX HECYIIECTBEHHBIX
OIUOOK, TIOJTyYEeH BEPHBIN OTBET — «XOPOIIOY;

3amanre TOHSTO TMPABWIBHO, B JIOTUYECKOM PACCYKJIGHUU HET CYIIle-
CTBEHHBIX OIIMOOK, HO JIOMYIIEHBI CYIIECTBEHHBIC OITMOKU B BhIOOpE (hopMy
WM B MaTEMaTUYECKUX pacueTax; 3ajava pericHa He MOJTHOCTHIO WIIH B 00IIeM
BUJIC — «YJIOBJICTBOPHUTEIHLHOY,
3amaua perieHa HEMPaBUILHO WK HE PEIlieHa — «HEYI0BICTBOPUTEIIBHOY.

IIepeyeHs BONIPOCOB K 3a4eTy
1 ITonATHE ynipaBiIeHUS IPOECKTAMU
2 CraHgapTsl ¥ HOpPMaTUBHBIE aKThI B YIIPABICHUU IIPOCKTaMHU.
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3 YyacTHUKH NPOEKTa
4 daspl peanuzanuy IpoeKTa
5 JKu3HEHHBIN LUK TPOEKTA
6 IIpouecchl ynpaBiaeHus NPOEKTaMuU
7 NHnnmanus mpoekTa.
8 IlonsiTue Ycrasa mpoekra
9 Pazpabotka YcraBa npoekra
10 Ynpasnenue conep:kanuem npoekra. Cozianue 6a30BOTo IUIaHa.
11 CocraB oduca mpoexra
12 Cucrema B3aMMOOTHOILIIEHUW YYACTHUKOB ITPOEKTA
13 Opranuzanusi TpOEKTHOM KOMaHIbI
14 OcHOBHBIE acIEKThI (POPMUPOBAHUS TPOCKTHOM KOMAH IbI
15 CtpykTypa mpOEeKTHON KOMaH/Ibl
16 Uepapxuueckas crpykrypa padot (MCP)
Kpurepuu onenkmu:

e OueHKa «3a4TeHO» (IIPU HEMOJHOM (IIOPOTOBOM), XopouieM (yriyO-
JIEHHOM) ¥ OTJIMYHOM (IIPOJIBUHYTOM) YCBOEHHWH) BBICTABIIAECTCA IIPU YCIOBUU,
€CJIM CTYJEHT MOKa3bIBAET XOPOLINE 3HAHUSI U3YYEHHOI0 yUeOHOro MaTepHara;
CaMOCTOATEIIBHO, JIOTUYHO M IIOCJIEA0BATEIBHO M3JIaraéT U MHTEPIPETUPYET
MaTepuaibl yueOHOro Kypca; MOJTHOCTBIO PAaCKPBIBAET CMBICI MPEAIaraéMoro
BOIIPOCA; BIAJACET OCHOBHBIMH TEPMHHAMHU WM NOHATUSAMU M3YYEHHOI'O KypcCa,;
[IOKAa3bIBAET YMEHHE NEPEJIOKUTh TEOPETUUECKUE 3HAHMS Ha MPEAI0JIaracMblii
IIPAKTUYECKUU OIIBIT.

e OuEeHKa «HE 3a4Te€HO» (MPU OTCYTCTBUHU YCBOEHUS (HUXKE MOPOrOBO-
r0)) BBICTABIISCTCS MPU HAIMYMU CEPhE3HBIX YIMYIICHUU B MPOIECCE U3II0XKE-
HUA Y4eOHOro MaTepualia; B ciydyae OTCYTCTBUS 3HAHUN OCHOBHBIX MOHATUN U
OTPENICNICHU Kypca WM MPUCYTCTBUHM OOJIBIIOrO KOJWYECTBA ONIMOOK IMpHU
MHTEPIPETALUA OCHOBHBIX OINPEACICHUM; €CIM CTYJIEHT IMOKa3bIBAE€T 3HAYU-
TEIbHBIE 3aTPYJHEHUS NP OTBETE HA INPEUIOKEHHBIE OCHOBHBIE U JTOMOJHHU-
TEIbHBIE BOIPOCHI; NP YCIOBUM OTCYTCTBUS OTBETa Ha OCHOBHOM U JOMNOJI-
HUTEJbHBINA BOIIPOCHI.

YK-2 CnocoGen onpenensth Kpyr 3a/1ad B paMKaxX MOCTaBJICHHOMN 1IENH U BbI-
OupaTh ONTUMAJIbHBIE CIIOCOOBI UX PELICHUS, UCXO/I U3 ICUCTBYIOIINX MPaBo-
BBIX HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYECHUI

YK - 2.3. Pemaer KOHKpETHBIE 3aJ]a4l MPOEKTa 3asBJIEHHOrO KadyecTBa W 3a
YCTAHOBJICHHOE BpeMsi

Ilepéwiit sman (nopozoeoii ypoeens)

3HATD oCcHOBBI IUTAaHUPOBAHUS B paMKax 0003Ha4€HHOU MPOOJIEMBI
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OueHovHbIE CPeCTBA M0 EPBOMY 3TaIy 00y4eHHsi (IOPOroOBbIii YPo-
BE€Hb):

> YCTHBIN OMpOC;
»  TEeCTOBBIH KOHTPOJIb.

HepequL BOIIPOCOB /IJIsl YCTHOI'O Oo1Ipoca

VYmpasnenue padboTaMu IpoeKTa

VYrpaBiieHre CpoKaMu MPOEKTA.

[Tnan ynpaBieHUs Ka4eCTBOM.

[Tnan ynpaBieHNs KOMMYHUKAITUSIMU.

[Tnan ynpaBieHUs pUCKaMH.

[InmaH ynpaBieHHs] CTOMMOCTBIO IPOEKTA.
[TnanupoBaHue pearupoBaHMs HA PUCKH MPOEKTA.
[Topsimok ompeneneHrs onepaiuii mpoeKTa.

. [lopsimok omnpenenenus nociaea0BaTeIbHOCTH OlepaIuil.
10 [Topsimok pa3paboTku OrOpKETa MPOEKTA.
11.Coneprxanre HeoOX0aAMMOM MHMOOPMALIMH JIJIT SKOHOMHUYECKON OIEHKH
IPOEKTA.

CoNo~LNE

st onpenenennst GakKTUUECKUX OLEHOK Ka)KJIOTO MOKa3aTelis BhICTAB-
JSOTCS CIIeayrone Oasibl.
Jlst aTama «3HaThy:

— pe3ynbTar, COAEP AWM MOJHBIA MPABWIbHBIA OTBET, OJHOCTHIO CO-
OTBETCTBYIOIIMI TpeOOBaHUSIM KpUTEpHs (OTBET MOJHBIM W MpaBUIIbHBIM Ha
OCHOBAaHHWH U3YYEHHBIX TEOPHUI; MaTeprall U3JIOKEH B ONPEAECIECHHOMN JIOTHYE-
CKOM TOCJIEIOBATEIIbHOCTH, JIUTEPATYPHBIM SI3bIKOM; OTBET CAMOCTOSITEIHHBIN )
—86-100% oT makcuMansHOTO KordecTBo 6autoB (100 6amioB);

— PE3yabTaT, COACPIKALINN HEIMOJIHbBIMA ITPABUIbHBIA OTBET WM OTBET, CO-
Jiep>Kaluil He 3HAYUTENIbHbIE HETOYHOCTH (OTBET JOCTATOYHO TOJHBIN U Tpa-
BWJIbHBI Ha OCHOBAHWH M3YyYEHHBIX MAaTEPUAJIOB; MATEPHUAI U3JIOKEH B OIpeE-
JICJICHHOM JIOTUYECKOM MOCIEN0BATENBHOCTH, MTPU 3TOM JOMYIIEHbI ABE-TPU
HECYIIeCTBEHHBIC OMHOKH), 68-85% OT MaKCUMaTBLHOTO KOJIMYECTBA 0AJIOB;

— pe3yJbTaT, COACPHKAIINN HENOJHbIN NMPABUWIbHBIA OTBET WK OTBET, CO-
JepKaluil 3HauYuTeNIbHbIe HETOYHOCTH (IIPH OTBETE JOIYIIEHA CYIIECTBEHHAS
omwubka, i B oTBeTe coaepkutcs 30-60% HeoOXOAUMBIX CBEACHUMN, OTBET
HECBSI3HBIN) — 51-67 % 0T MaKCUMaILHOTO KOJIMUECTBa OAJLIOB;

— pe3ysbTaT, COACPKAIIUN HEMOJHBIA MPAaBWIbHBIM OTBET (CTENEHb IMOJI-
HOTHI 0TBeTa — MeHee 30%), HenpaBUIIbHBIN OTBET (OTBET HE MO CYLIECTBY 3a-
JaHus1) WK OTCYTCTBUE OTBETA, T.€. OTBET, HE COOTBETCTBYIOIINI MOJHOCTHIO
TpeboBanusiM kputepusi, — 0 % OT MaKCUMaJIBHOTO KOJIMYECTBA OAJIIOB.
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TecToBbIE 3a1aHUA
(Tun 3a0anuii: 3aKpvimulit)
1. Marpuna pacnpeeneHust OTBETCTBEHHOCTH — 3TO:

1) ctpykTypa, KOTOpas CTaBHUT B COOTBETCTBHUE OPTraHMU3AMOHHOW
CTPYKTYype MPOEKTa CTPYKTYpHYIO Aekommo3unuio padotr (WBS) mist HazHaue-
HUSI OTBETCTBEHHBIX JIMII 332 KAKIYI0 pabOTy M 4acTH MPOEKTA;

2) opraHu3aIMOHHAs CTPYKTYpa yIpaBJICHUs, B KOTOPO MOApa3IeIeHHsI
OpPraHMU30BaHbI 10 IPOEKTHOMY IPUHILIUITY;

3) OTBETCTBEHHOCTh MEHEPKEPOB MPOEKTOB, HMEIOIIUX ITOJHBIC TIOJHO-
MOUUS AJI1 PYKOBO/ICTBA UCIIOJIHUTENSIMA HA COOTBETCTBYIOIIUX YPOBHSX;

4) rpaduyeckoe MpeCcTaBICHUE OPraHU3AIIMOHHON CTPYKTYPBI.
IIpaBuabHbIi O0TBeT: 1
2. YnpapieHUE BPEMEHHBIMH NTapaMeTpaMu MPOEKTa — 3TO:

1) onpenenenue padboT, OlIEHKA MPOIOIKUTEILHOCTH paboT, pa3paboTka
Y KOHTPOJIb KAJIEHJAPHOIO IJIaHa;

2) cucteMa JIEKOMITO3HIIUN PECYPCHOTO IJIaHa PabOThI;

3) cucTeMa OTYETHOCTH M BPEMEHHBIX TTapaMeTpax BBIMOJIHEHHS padoT;

4) oriepaliMOHHOE TIAHUPOBAHUE KOHTPOJIBHBIX COOBITHI MTPOEKTA.
IIpaBuiabHbIi OTBET: 1

3. KOMIUIEKCHBIN MPOEKT, COCTOSIIMM U3 PpANa B3aUMOCBS3aHHBIX MOHO
IPOEKTOB, 00bETUHEHHBIX OJHOM IIEJIbI0 — 3TO:

a) MOHOIIPOEKT;

0) MYJIbTUIIPOEKT;

B) METaIpPOEKT.

IIpaBuibHBIH OTBET: 0

4, Nunnmanus npoekra — 3To:

a) OIpe/ieJIeHNe COCTaBa onepauuii — UAeHTU(UKALNS KOHKPETHBIX OIle-

pauuii, KOTopble HEOOXOJMMO BBIOJHHUTH JJIA TOJYYEeHHs] Pe3yJIbTaTOB IO-
CTaBKH MPOEKTA;
0) CTaJus MPOLECCca YNPABICHUS MMPOEKTOM, PE3yJIbTaTOM KOTOPOU SIBIIS-
€TCSl CAaHKIIMOHMPOBAaHWE Hayaia MPOEKTa WK O4epeqHOM (a3bl ero >KM3HEH-
HOTO IUKJIa;
B) OTpeJIeNIeHHE J1eJI0BOM MOTPEOHOCTH B MPOEKTE U €ro aBTOpHU3alus, a
MMEHHO: BBIOOP MPOEKTa W OMpeesieHne MoTpeOHOCTeH; cOop mHbOpMaInH;
ONPEAEIICHHE LIEJIEN TPOEKT, €r0 OTPAHUYEHUN U JOIMYLICHHUI; ONIMCAHUE TTPO-
IYKTa; olpeaeseHre 00sS3aHHOCTeN MEeHeKepa MPOeKTa; onpeaeacHue Tpedo-
BaHUH K YEJIOBEUECKUM pecypcaM (KaJpbl, KBalu(UKaLKA); OLIEHOYHOE OIpe-
JieJIeHUe PecypcoB; JopaboTKa ycTaBa MPOEKTa U Ha3HAUEHUE MEHeKepa Mpo-
€KTa;
r) pacnpocTpaHeHue HHPOPMAIIMA — OPTaHU3aIlis IBIKCHHS UHPOpMa-
MU MEXIY YYaCTHUKaAMU MIPOEKTa, YIeHaMU KOMaH/Ibl IPOEKTa.
IIpaBuibHBIM OTBET: 0
S. DTan npoeKTa — 3To:
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a) 9acTh TMPOIECCOB YIPABJICHHUS, BKIIOYAIOIINX B ce0s OJHOPOIHBIC TIO
CYTH COCTaBbI padoT;

0) NPOMEKYTOK BPEMEHH MEXKIY MOMEHTOM IIOSIBIICHUS, 3apOKICHHUS
MPOEKTa ¥ MOMEHTOM €T0 3aBEPIICHHUsI, UCXOIHOE TIOHSITHE JIJISl UCCIICAOBAHMS
npobieM puHAHCHPOBAaHUS PAOOT M MPUHSTHS COOTBETCTBYIOIINX PEIICHHIA;

B) HaOop (a3 MpoeKTa, ONPEeCNIAIOMUN MOCIEA0BATEIbHBIA X0 padoT MO
MPOEKTY;

r) JTUHAMHYECKasi KaTeropusi, KOTOpas MOXKET TMOBTOPATHCS Ha KaKIIOH
daze npoekTa (HarpuMep, ITall aHaIu3a);

1) OTJCNIBHBII MOMEHT Ipollecca YIpaBICHUS MPOEKTOM, OTMECUCHHBIN
IPOMEKYTOUHBIM UM OKOHYATEIBHBIM ATAIlOM TIPOEKTA.

IIpaBuJbHBIN OTBET: A, T, 1

6. [TpenuuBecTUIMOHHAA (Da3a MPOEKTa BKIKOYAET:

a) IOCTaBKy 000pyAOBaHUS;

0) MOHTaX 000pYy/OBAHMS;

B) U3yYeHHE CIpOca, 1I€H, MOATOTOBKA Pa3peUINTEeNbHON JOKYMEHTAIIIH,
MOJTOTOBKY MHBECTUIIMOHHOTO MPENJIOKEHUS I MOTEHIIMAIBHOTO WHBECTO-
pa;

r) TEXHUKO-9KOHOMUYECKOE 0OOCHOBAHME MPOEKTa U OIEHKY €ro MpHeM-

JeMocTd (MOJTHOMACIITA0OHbIE MAapKETHUHTOBBIE MCCIIENOBaHUs, MOATOTOBKA
MpOrpamMMBbl BBINTYCKAa M TOSCHUTEIBHOM 3allMCKU, TEXHUKO-PKOHOMHUYECKOE
000CHOBaHHUE;

) (UHAIPHOE PACCMOTPEHUE W NPHUHSATHE IPOEKTAa, Pe3yJbTaTOM KOTO-
PBIX CTAaHOBUTCS Pa3BEPHYTHIM OU3HEC-TIJIaH MHBECTUIIMOHHOTO MPOEKTA.
IIpaBWJIbHBIN OTBET: B, I, /I

TecroBble 3a1aHud
(Twvn 3axaHuii: 3aKpPbITHIA HA YKAa3aHUE MOCIEA0BATEIbHOCTH
1 (W) CONOCTABJIEHHE)
1. VcraHoBuUTE MOCIEeIOBATEIb STanoB Pa3BUTHA MCTOAOB YIIPABJICHUS IIPOCKTAMU
1) Texuuka ceTeBOro IMIAHUPOBAHMUS
2) Oprauuzanus paboT HaJ MPOEKTAMK
3) Cucrema miaHMpPOBAHUS MPOEKTA
4) Jloructuka
5) Cucremuoe ynpasnenue
6) CucremHoe npescTaBienue o Base 3aKpbITHS TIPOEKTa
7) YnpasieHue ClOKHBIMA MPOEKTAMH
8) ®opmupoBaHue CTPYKTYp yHpaBieHHs TIPOEKTaMK
9) Vnpassenue puckamu
10) Mertononorus GopMUPOBAHUS KOMAH/ POEKTA
11) ®opmupoBaHHe TUCHUIUUHBI «YTIPaBIeHHE TPOSKTAMI»

[paBuabublii oTBeT: 1-1,2-2,3-3,4-4,5-5,6-6,7-7,8-8,9-9,10-10,11-11
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2. YrpaBieHue NpOeKTaMH pacCMaTPUBAETCS KaK COBOKYITHOCTb IPYIIITbI
npoieccoB. PacctaBbTe mponeccel ynpaBieHUs IPOEKTAMH B HYKHOM MO-

CJIEIOBATEJILHOCTH:
1) Hnaunmumaius

2) Ymupaenenue. Bo3aelicTBue Ha POIECCH TPOSKTUPOBAHMSI
3) IlmanupoBaHWe pa3pabOTKH U Peau3alliy IPOEKTa

4) Tlportecc UCTIOTHEHHS U KOHTPOJISI IPOSKTa

5) AHaNM3 U OLICHKA pean3alu MPOCKTa

6) 3aBepiieHUE. 3aKPHITHE U 3aBEPIICHUE TIPOCKTA
IIpaBuiabHbIi oTBeT: 1-1, 2-3, 3-4, 4-2, 5-5, 6-6

3. YCTaHOBHUTD COOTBETCTBHE MEKAY NOHATUAMH U ONIPEACICHUAMM.

A. IpOYyKIUS

1. TpynoBasi AESITENBHOCTD JIIOACH IO
CO3JIaHUI0, U3TOTOBIICHUIO, 00paboT-
K€, TEPEMEIICHNUI0 YKOHOMUYECKOTO

IPOJYKTa

b. pabora 2. MarepuaJbHO—BEIIECTBEHHBIN, WH-
(GbopMaIllMOHHBIN, WHTEUICKTYaIbHBIN
SKOHOMHMYECKUW MPOJYKT, CO3JaHHbBIN
B IIPOLIECCE NMPOU3BOJICTBA

B. ycayru 3. BuaBl pabOT W JCUCTBUS JIIOJICH, B

KOTOPBIX ~ OCHOBHBIM  PE3YJIBTATOM
CIIy’KUT caMa JesATEIbHOCTb, U3MEHSI-
IOlasi KayecTBO YK€ HMEIOIIHNXCS
IPOJYKTOB, OOBEKTOB

IpaBuabHbIii oTBeT: 2a, 10, 3B

4. YKaxKuTe BepPHYI0 I0CJIe10BATEIbHOCTh COCTABJICHHUS JIEMEHTOB OM3-

HecC-IIJIaHa:

CKTa

[IpaBoBOe obecrieueHre padOTHI MPEANPUHUMATEIBLCKOTO CYyOh-

DUHAHCOBBIN IJIaH U cTpaTerusi GUHAHCUPOBAHUS

I itan nmpon3BoACTBA

I1;maH mapkeTuHra

O1neHKa pUCKOB M CTPaXOBAaHHE

OpraHu3alMOHHBIN IJIaH

IIpaBuabHbIM OTBET: 4,6,2,1,5,3

5. [IIpeanpunumarens (komnanusa unu WII), koTopelii mokynaer y Apyroro
OpearnpuHUMaTessl WM KOMIAHUM MPaBO BECTH OM3HEC MOJ| €ro OpeHIoM H

HCIIOJIB3YS €TI0 6H3H€C-MOI[€JIB Ha3bIBAaIOT

IIpaBuibHBIN OTBET: (ppaHYaN3H

31




6. YCTaHOBHUTDL COOTBETCTBHE MEKITY NOHATHAMU H ONIPEACTCHUAMM.

1. ToBapHblii ppaHyaii3uHr | a) TpeAnojaraeT OpPraHU3alUi0 HE3aBHUCHUMOTO

Ou3Heca MoJ1 «maTpoHaxeM» (ppaHyaizepa

6. IIpou3BOACTBEHHBII ') XapaKTepu3yeTcs TeM, YTO MPOIYKIUsS PpoJia-

dbpanyaii3uHT

€TCSl TOJBKO ONTOBBIM HWJIA PO3HUYHBIM TMpE.-
NpUATUSIM, paboTalIMM TI0 CcucTteMme ¢paH-
Yyal3uHTa

7. Jlenooit ¢ppanuaitzunr | 0) mpeacTaBisieT coOoi crocod BeneHUs OU3He-

ca, Ipu KOTOpOoM (paHuaii3u MOKYMaeT y BEIy-
el KOMITAHUM MpaBa Ha MPOAAXy TOBAPOB C €€
TOPrOBOM MAPKOM

8. HouepHuit
YaW3UHT

¢bpan- | B) Ipu KPyMnHbIE KOMIIAHUHU B Psijie CIy4aeB BbI-

JA0T JUIEH3UU JPYTUM KOMIaHUSIM WIH Ipe.-
OPUATHSM Ha UCIOJB30BaHUE CBOETO TOBAPHOIO
3HaKa WU TOPrOBOM MapKu NpU U3TOTOBICHUU
OPOAYKLIMH, KOTOpas 3alaTeHTOBAaHAa WM IpoO-
U3BOAUTCS C TMOMOILBIO MAaTEHTOBAHHOI'O IpPO-
1ecca u (W) «KHoy—Xay»

9. KonBepcnoHHBIN (paH- | 1) Mpu JaHHOM Buje (paHdUaii3uHra (paHdaii-

Yau3UuHT

3ep MNpOJAeT JULEH3UI0 HAa TOBApHBIA 3HAK U
cnoco0 BeIeHHs] PO3HUYHOW TOPTrOBIU TOBapaMu
U (MIM) yclyramH, a TakKe MCIOJIb30BAHUE CO-
OTBETCTBYIOLIETO «HOY—Xay»

IpaBuabHblil oTBeT: 10, 2B, 31, 42, ST

7. YCTAaHOBUTDL COOTBETCTBHE MEKAY NOHATUAMMU U ONPEIACITCHUAMU

1. Pucku HUOKP

a) 9TO PUCKH, CBSI3aHHBIC C CaMOM TEXHOJIOTHUEH U TO-
SIBICHUEM aJIbTEPHATUBHBIX TEXHOJIOTH, BKIIFOYas BO-
MPOCHI 3PEJIOCTH TEXHOJOTHH, MEPCHEKTUB €€ MPaKTH-
YECKOTO MPUMEHEHUS, KXWU3HECHHOTO IHKJIa TEXHOJO-
TUU.

2. TexXHOJIOTUYECKUE
PUCKH

0) COOTHOCSATCSI C HEONPEACICHHOCThIO, BBI3BAaHHOMN
U3MCHEHHUSIMU YPOBHSI 00€CIIEUEHHOCTH TPOU3BO/I-
CTBEHHBIM 00OpYJOBaHMEM, COCTaBOM IPOU3BO/I-
CTBEHHOTO TIEPCOHAJIA, IIOCTABKH CBHIPHS M T. ]|

3. IIpou3BojaCTBEH-
HBIC PUCKH

B) COOTHOCATCA C HEOIPEAECICHHOCTBIO MpeIoiarae-
MOM LI€JIM MCCIIENOBAHUN BBUIY U3MEHEHHW, BKIIIOYAs
TEOPETUUECKYI0 0a3y, IepcoHan, HH(OPMaLNOHHbIE
pecypcChl U YCIOBUS MPOBEJICHUS UCCIENOBAHUN

IIpaBuabHbIi 0TBET: 1B, 2a, 30,
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8. YCTaHOBHUTD COOTBETCTBHE MEKAY NOHATUAMMH U ONPECACITCHUAMU

1. PeiHOYHBIE pUCKH

a) COOTHOCSITCSI C PUCKaMH, KOTOpbIE 00YCIIOBJIEHBI KO-
ne0aHusIMU CIIpOCa Ha PBIHKE BCJEACTBHE COLMANb-
HBIX, MOJMTHYECKUX, YCIOBUM, BOBJICYEHUS B HAIMO-
HaJIbHYIO MPOMBIIIJIEHHYIO IMOJUTUKY; MaKPO3KOHOMH-
YECKOW CUTYallMeN U IPUPOJHOM CPEAOU

2.YTpaBiaeHYECKHE
PUCKH

0) COOTHOCATCS C HEOIPEAEIEHHOCThIO MPEUMYIIECTB
PBIHOYHOW KOHKYPEHLIMHM, HAa KOTOPBIC BIIASIET LEIbIN
pSi BHYTPEHHUX W BHEIIHUX (DAaKTOPOB, BKIOYAs Iep-
CIEKTUBbI PBIHKA, KOHKYPEHTOCHOCOOHOCTh W3ZEIus,
IIOTEHIUAJIBHBIX KOHKYPEHTOB, MAapKETHUHIOBBIE BO3-
MOYHOCTH U T. .

3. Pucku BHelIHEH
cpeabl

B) COOTHOCSTCS C PUCKAMM, BbI3BAHHBIMU OTCYTCTBUEM
HEU3MEHHON COITIaCOBAHHOCTH PYKOBOJCTBA II0 BO-
IIpOCaM HHBECTUPOBAHMS B BBICOKOTEXHOJOTHUYHBIC
MIPOEKTHI, a TAKKE YPOBHEM KBATU(PUKALMK MEHEIKE-
POB M COTPYJHUKOB, BKJIHOYAsl KBAIU(PUKALNIO U OIBIT
PYKOBOJUWTENEH, PALMOHAIBHOCTh OPTraHU3alMM IIPO-
€KTa, HAy4YHOCTh B MPOLIECCE NPUHATHS PEIICHUM, Me-
XaHW3MBbI YIIPABJICHUS IPOEKTAMH U T. [I.

IIpaBuIbHBINA OTBET:

106, 2B, 3a,

8. TlocnemoBaTenbHOCTH B HEPAPXUUYECKON CTPYKTYpE LieJeil u 3a1ad (CBepXy

BHHU3)
a) Muccus

0) OnepaTuBHbBIC 3a1a4U
B) CtpaTernueckas 1eib

r) TakTuyeckue nenu
IIpaBu/IbHBINA OTBET:

1,4,2,3

Kpurtepun onieHMBaHUs TECTOBOIO 3aJaHMSA:

TectoBble 3a1aHus OLEHUBAIOTCS MO MIKaje: 1 Gamn 3a mpaBWIbHBIN OTBET, 0
0ayIoB 3a HeMpaBUJIBLHBIA OTBET. MTOromas oreHka mo TecTy (opMmupyercs
NyTeM CyMMHUPOBAaHMSI HAOpaHHBIX OAJIJIOB U OTHECEHHS UX K 00IIeMy KoJIhye-
CTBY BOIIPOCOB B 3anaHud. [IoMHOXUB nonydeHHoe 3HaueHue Ha 100%, Mox-
HO MPUBECTHU UTOTOBYIO OLIEHKY K TPAAUIIMOHHOMN CJIENYIOLUM 00pa3oM:

IIpoueHT NpaBUJIbLHBLIX 0TBeTOB OLEHKA

90 -100% Om 14 6annos u/unu «OTAUYHO

70-89% Om 11 0o 13 6annos u/unu «XOpoIIo»

51-69% Om 8 0o 10 6ann06 u/unu «ynoOBIECTBOPUTEILHOY
menee 50 % Om 0 0o 7 6annoé u/unu «HEyI0BICTBOPUTEIHLHOY
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Bmopoii s3man (npooseunymeotii ypoeeHs)
YMETDb  (0pumeHsTh, aHaJIU3UPOBATh, OLICHUBATh, CUHTE3UPOBAThH):

YMCETh HUCII0JIb30BATh I/ISy‘{eHHBIﬁ MaTcpuall B KOHKPCTHBIX YCJIOBUAX U B HO-
BBIX CUTYaIlUAX.

Ilnanupyemble pe3yabTaThl 00y4eHH 10 BTOPOMY 3Tany o0y4yeHusi (mpo-
JABUHYTBI YPOBeHb): (HOpMHUPOBATH IIAH-TPAPUK peaTu3alliy MPOCKTa U
IJ1aH KOHTPOJIS €r0 BBIMOJHEHUS MTPEABUASI KOHEUHBIN Pe3yJIbTaT U MOCIEN0-
BATEJIBHOCTh IIAr0B ISl €r0 JOCTH)KECHHUS.

OueHouyHble cpeacTBa 10 BTOPOMY 3Tamny 00y4eHHsi (IPOABUHYTBIA YpPoO-
B€Hb)

» pedepar.

» TECTOBBIM KOHTPOJIb;

Temaruka pedeparos:
1. HeobxoaumocTh KOMaHIHOM paOOThI MPU OCYIIECTBICHUU TIPOCKTA.
2. PoneBbie 00s13aTenbCcTBa MPYU MIIAHUPOBAHUY TTPOEKTA.
3. OcobOeHHOCTH LieenoIaranus IpoeKTa.
4. dopmMupoBaHHE CTPATETHH PeaTN3allid MTPOCKTA.
5. OT6op cTpaTeruu peanu3aiuu NpoeKTa.
6. IIpeanpoekTHast MOATOTOBKA U OMIPEIeTICHUE TIPEIMETHON 00JIaCTH TPO-
eKTa.
7. Cnenudukaius paboT NpOEKTa: MOHATUE U COJIEPKAHHE.
8. OCHOBHBIE MTOAXO0/IbI K YIPABJICHUIO CTOMMOCTBIO MPOEKTA.
9. Meroauka pa3paboTKH JiepeBa pecypcoB.
10.MeTobl KOHTPOJISI CTOMMOCTH MPOEKTA: CoAepKaHue B 00aacTu Y dek-
TUBHOTO TPUMEHEHUSI.
11.B3auMOCBs3b yIpaBieHUs peann3aueil mpoeKTa U KOHTPOJIS.
12 . MuctpymeHTapuii KOHTpOJIs: 06sacTh 3((HEKTUBHOTO TPUMEHEHUSI.
13.0menka 3 heKTHBHOCTH KOHTPOJIBHBIX MEPOIIPUSTHH.
14.TTonsTHE U CTPYKTYpa OTYCTHOCTH MTPOEKTA. TEOpeTHIECKUE U METOI0-
JIOTUYECKHE TTOAXOBI K COCTABIICHUIO OTYCTOB.
15.®opmynupoBaHue 1IeIH, 3a7a9 U PE3yIbTaTOB CTaINN 3aBEPIICHHUS MTPO-
eKTa.
16.ITopsiTOK MOATOTOBKH apXHBa KIIOUEBBIX PE3YIbTaTOB MPOEKTA.
17.TTopsok U METOJIUKHU TTPOBEJCHUS aHAIN3a PE3YIbTATOB MPOEKTA.
18. OcHOBHBIC MPUYMHBI HEYAAYHBIX POSKTOB, aHAIN3 HEY1a4

PexoMenayemasi cxema pedepara
2. Tewma uccnenoBanus
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3. Ilnan uccnenoBanus

4. AKTYyaJlbHOCTb TEMBbI UCCIIEAOBAHUS

10. OOBeKT uccienoBaHus

9. Meroab! UCcCeA0BaHUSA

10. N3noxenune Marepuana mo TeMe UCCIET0BaHUS IO KOHKPETHOMY OOBEKTY
11. 3aknrouenue

12. Cnucok UCIoIb30BAaHHOM JINTEPATYPhI

TpeboBanmsi: pedepar nokeH ObITh 0QOPMIIEH COTJIACHO IMPEACTABICHHOU

cxeme pedeparta. KomuuectBo crpanuiy 10-12. OO6si3aTeNbHO TOMKHBI OBITh
CCBUIKM Ha UCTOYHUKHU UH(OpMAIUH.

Kpurepuu onenuBanus pedepara banibl
N30panHas TeMa packphiTa C ONOPOM Ha COOTBETCTBYIOIIME IMOHS- 9-4
THSI, TEOPETUUECKUE TOJOKEHUS U BBIBOJBI. M3lI0XkeHue Marepuala
JTOTMYHO, TPaMOTHO, 0e3 omubok. CBOOOIHOE BlajeHue npodeccuo-
HaJIBLHOM TEPMUHOJIOTHEH. YMEHUE BBICKA3bIBaTh U 00OCHOBATH CBOU
cyxxaeHust. OOyJaromuiics JaeT YSTKUM, TOJIHBIN, TPABHJIBHBIM OTBET
Ha TEOPETUYECKUE BOIIPOCHI, BIAJCET HABBIKAMU B3aMMOCBS3U MEXKITY
TEOPUEUN U IPAKTUKOM.

OOyuaromuiicss OpHEHTHPYETCS B Marepuaje, BiaaeeT mpodeccruo-| 2-3
HAJIBHOH TEPMHUHOJIOTHEH, OCO3HAHHO MPHUMCHICT TEOPETUUYCCKHEC
3HAHWS, HO COJIep)KaHue U (opMa OTBETa UMCIOT OTJICIbHBIC HE TOY-
HOCTH; MaTepHall HM3JIOKCH HEIMOJHO, JOMYCKAaeT HETOYHOCTH IPH
TUTAHWPOBAHMUS HAYYHBIX HCCIICIOBAaHUI, OOHAPYKHUBACTCS HEIOCTa-
TOYHO ITyOOKOE TTIOHMMaHUe U3y4YeHHOT0 MaTepraa.

OTCyTCTBYIOT HEOOXOMUMBIE TeOopeTHuecKkne 3HaHws, gomymeHsl| 0-1
OIIMOKH B OMPEJEICHUM MOHSATUNA M PACUYETOB, UCKAKEH MX CMBICI;
Mpu 3auuTe pedepara B oTBETE 00YHAIOMIETOCs MPOSBIISIETCS] HE3HA-
HUE OCHOBHOI'O MaTepuaia, JI0MyCKarTcs rpyOble OIIMOKK B H3JIO-
PKEHUHU, HE MOXET MPUMEHSTh 3HAHUS IJIs IUIAHUPOBAHUS HAYUYHBIX
VICCIICIOBAHNMN.

TecToBbIC 3a1aHUSA
(Tun 3a0anuii: 3aKpvimulit)

1. Pe3epB BpeMeHU B CETEBOM IUIAHUPOBAHUU — 3TO:

1) NEPHUOJ MEXKIY 3aIJTAHUPOBAHHBIMU U (PAKTUYECKUMHU JITaTAMU;

2) BpPEMSI BBIHYKJIEHHOTO TEXHHUYECKOTO 00CITYKUBaHUsI 000PY10BaHUS
3) MHTEPBAJI BPEMEHU J0 OKOHUYAHMS IPOEKTA;

4) KOJMYECTBO JHEH, HA KOTOPOE MOXET OBbITh 3aJep>KaHO HAyajo BbI-

MOJIHEHUS oTiepaiuu 0e3 3aJep kK1 Havalia Jr000i HHOU onepaiuu
IIpaBuibHBIM OTBET: 4
2. PesepB ynpaBieHus (pyKOBOACTBA) UCIIONb3YETCS JJIS:
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1) PHUCKOB, KOTOpPbIE MACHTU(PUIIMPOBAHBI 0 MaKeTaM padoT;

2) PHUCKOB, KOTOpPbIE UICHTU(PHUIIMPOBAHBI B HaUYaJle IPOCKTA;
3) PHUCKOB, KOTOPbIE HE MOTYT OBITh U3BECTHBI JI0 HACTYIUICHHUS;
4) BHEUTHUX SYKOHOMUYECKUX PUCKOB.

IIpaBuiabHbIi 0TBET: 3
3. CnoHCcOp (MHBECTOpP) MPOEKTAa — 3TO:

a) CTOpPOHA, SIBJISIOLIAsACS aBTOPOM TJIABHOW HJIEU MPOEKTA, €ro MpeaBapu-
TEJIBHOI0 00OCHOBAHUS U MPEUI0KEHUN IO OCYIECTBICHUIO NIPOEKTA;
0) IOPUINYECKOE MM (PU3UUYECKOE JIUI0, B UHTEpECcax KOTOPOro BBIMOJI-

HSIETCSl IPOEKT, OyNyIIUH BiIaJeNell U M0Ib30BaTeNlb OyAYIMX MPOEKTHBIX pe-
3yJbTAaTOB IPOEKTA;

B) IOpUINYECKOe WK (PU3MUECKOEe JIMIO, BKIIAIbIBAIONIEEe COOCTBEHHBIE,
3a€MHBIC WJIM WHBIE NPUBJICYEHHBIE CPEACTBA B IIPOEKT, HAIPUMEpP. HOCPE.-
CTBOM KpPEIWTOB; JMIO, oOecreunBaroliee (GUHAHCUPOBAHUE MPOEKTA U 0XKH-
Jarollee MOJIy4YNUTh JOXO0J OT BIOXKEHHBIX CPEACTB.

IIpaBu/IbHBINA OTBET: B

4, Jloruko-cTpyKTypHas cxema (MaTpuua) IpeiCTaBiseT COOOM:

a) JOKYMEHTUPOBAHHBIA MPOAYKT aHAJTUTHYECKOTO IMpoIecca, HE TOJIBKO
CBOEr0 pPoJia MOMOIIHUK B Mpouecce 00 1yMbIBaHUS UEH,

HO ¥ MHCTPYMEHT B 00JaCTH pa3BUTHS, IUIAHUPOBAHUS U YIPABICHUS MPOECK-
TOM, a TaKXe yA00HOe, JIOTUYHOE PE3IOME KITFOUEBBIX (PaKTOPOB MPOEKTA;

0) KpaTKOE COJEp)KaHHE NPOEKTa, JOIYILIECHMS, JIEKAIUE B OCHOBE €ro
CTpaTeruy, a Takke Croco0 MOHUTOPHUHIA MPOEKTa, NEHCTBUS, pe3yiabTaThl U
IPUEMBI TOCTHXKEHUS 1iesiel, (aKTOpbl pUCKa;

B) BBIXOJIHBIE MaTE€pUaIbl, TPOU3BOJIMMBIC C TOMOIIBIO psifa MPEeAITPUHHU-
MaeMbIX JCHCTBHN M HCOOXOAMMBIE C TOUKH 3PEHUS CHEIU(DUICCKUX TIeTIeH;
r) COBOKYITHOCTh MPOLEAYP U OMPEACISAIONIUX UX HOPMATUBHBIX JIOKY-

MEHTOB OpraHHU3aIii, MHCTPYMEHTOB U METOJIOB YIIPABJICHUS MPOEKTaMH, KO-
TOpblE 00ECHEeYUBAIOT PEaJTU3aLUI0 BCEX MPOEKTOB KOMMIAHUU IO €IUHBIM
MpaBujIaM U CTaHIapTaM.

IIpaBuibHBINA OTBET: a

S. MeTton rudkoro ynpasnenus (Agile Project Management) — 3to0:

a) noaxoJ MaitkpocodpT K opraHuzaiuu paOOTaloIIero HaJ MPOCKTOM
MEePCOHANA U €ro JESTeIbHOCTH B LIENAX MAKCUMHU3AIUHU YCIIEITHOCTH POEKTA;
3aKiovaeTcss B (OPMUPOBAHUN KOH(PUTyparuu KOMaHbl MPOEKTA, MPHUCIIO-
COOJICHHOM ISl yIOBJIETBOPEHUS HYXKJ JIIOOOT0 MPOEKTa U OpraHu3aluu OT-
HOIIICHUM B KOMaH/I€ MPOEKTA;

0) UTEPAaTUBHBIM METOJl, OCOOEHHOCTBhIO KOTOPOTO SIBJISIETCS TO, YTO B
HayaJjie BBIMOJIHEHUS MPOEKTa TOYHO HE M3BECTHO, KAKUM JIOJKEH OBbITh KO-
HEYHBIN MPOAYKT U KaKUM OYJEeT )KU3HEHHBIHN LMK TPOEKTa;

B) HaIlpaBJjeH HA BBISBICHHWE W NPOTHO3UPOBAHME OMACHOCTEH, PUCKOB
IpU UCIOJIb30BAaHUU MPOEKTHOTO aHANM3a, B YACTHOCTH, METOAUKH MOHTE-
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Kapio, niana coObITHIHOM 1Ienu B BUJE AMArPaMMbl, TO3BOJISIOUINX BBISIBUTH
Y OLICHUTH CTETIEHb PUCKOB, YPOBEHb X BIUSHUS HA BBHITIOJHEHUE MPOCKTA.
IIpaBuibHBINA OTBET: O

6. WNHieKc BBITTOTHEHUS pacIUCaHusi — 3TO:

a) Pa3HOCTh MEX]Y IJIAHOBOW CTOMMOCTBIO BBIMOJHEHHBIX paboT (OCBO-
€HHBIM 00BEMOM) U (DAKTUIECKON CTOMMOCTBIO BBITTOJTHEHHBIX padoT;

0) Pa3HOCTh MEX]Y IJIAHOBOW CTOMMOCTBIO BBIMOJHEHHBIX paboT (OCBO-

€HHBIM 00HEMOM) U TUIAHOBOW CTOMMOCTBIO 3aIlIAHUPOBAHHBIX padoT (TJIaHO-
BBIM 00BEMOM);

B) OTHOCUTEJIBHBIM MOKa3aTelb, XapakTepu3yromuil 3¢(HeKTUBHOCTh pac-
XOJIOBAHUS JIEHEKHBIX CPEJICTB B MPOEKTE;
r) OTHOCHUTEJIBHBIN MMOKA3aTellb, XapaKTePU3YIOIIUN CTENEHb JOCTUKEHUS

nokaszaTesel mpoekTa no oobeMaM padoT U BBHIIIOJHEHUS pacIUCaHUs POEKTa;
OTHOIIIEHNE 3HAYEHUI TUIAaHOBOW CTOMMOCTH BBINOJIHEHHBIX PabOT (OCBOEHHO-
ro oobema) M IUIAHOBOM CTOMMOCTU 3aIUIAHUPOBAHHBIX PabOT (IJIAHOBOTO
o0BbeMa).

IIpaBHIbHBIH OTBET: T

TecToBBIE 3aJaHUSA
(Twvn 3axaHuii: 3aKpPbITHIA HA YKAa3aHUE M0CIEA0BATEIbHOCTH
1 (WJIM) COMOCTABJIEHHE)
1. TlocTaBbTe B MPaBUIIBLHOM IMOCIENOBATEILHOCTH CTAUU (DMHAHCUPOBAHUS
poeKTa:
1) mpeaBapUTEIbHOE N3yUECHUE BAKHOCTH M HEOOXOAUMOCTH TMPOEKTA;
2) opranu3anus (UHAHCHPOBAHUS HA OCHOBE OMPEICICHUS UCTOYHUKOB
(buHaHCUPOBAHMUS;
3) pa3paboTKa IUIaHa peaau3aly NpoeKTa, T.e (puHaHCOBOE obecreve-
HUE;
4) KOHTPOJIb 110 (PUHAHCHPOBAHUIO MTPOCKTA.
IIpaBuabHbIii oTBeT: 1-1, 2-3, 3-2, 4-4

2. Jlns pacyeTa KajleHJapHOro rpaduka U PecypcHOro miaHMpOBaHHs BBINOIHSAETCS PAJL
pabot. PaccopTupyiiTe HOMEpa HIKE TTEPEUUCICHHBIX PA0OT IO THUITOJIOTHYECKUM
rpyIIaM.

1) - na6op pabor;

2) - 3aBHCHMOCTb MEXKIY PaboTaMu;

3) - olleHKa IPOJOIKUTENLHOCTH KAk I0i paboTH;

4) - xaneHmapb pabodero BpeMeHH TIPOEKTa;

5) - kanennaps pecypcos;

6) - orpaHMYeHHs HA CPOKM HAYaNa U OKOHYAHHUS OTAENBHBIX PaboT;
7) - xaneHnapHas jaTa Hayaja MPOEKTa;

8) - onpenenenue pecypcos;

9) - nasnaueHue pecypcoB 3a1adamu;
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10) - amanus pacnucanus U paspelnieHne BOSHUKIINX MPOTUBOPEUNH MEXKLY

TpeOyeMbIM KOJIMYECTBOM PECYPCOB U KOJIMUYECTBOM, HUMEIOLIMMCS B HayaJe.

OcHoBaHuUs 1J1s1 KJaccupuKAUT

Homep paGoTsl

KaJIGHI[apHOC IIIAHUPOBAHUC

PecypcHoe nnannpoBanue

IIpaBU/IbLHBIN OTBET:

OcHoBaHuUs 1J1s1 KjJaccupuKAUN

Homep paGoTsl

KaJIGHI[apHOC IIIAaHUPOBAHUC

1-7

PecypcHoe nianupoBanue

8-10

3. .YcraHoBHUTE TTOCIIEIOBATENh ATAMIOB PA3BUTHS METOJIOB YIIPABIICHHS ITPO-

CKTaMH

1) TexHHKa CETEBOTO IIAHUPOBAHUS
2) Opranuzanus padoT HaJl MPOCKTAMU
3) Cucrema IuIaHUPOBaHUS MPOCKTA

4) Jlorucruka
5) CucrtemHOe yrpaBJieHUE

6) CuctemHOe MpeacTaBiIeHUE O (a3e 3aKPhITHS IPOCKTA
7) YmnpapieHue CJI0XKHBIMHU MPOSKTaMHU
8) dopmupoBaHUE CTPYKTYpP YIIPABICHHS TPOCKTAMH

9) YnpasieHue puckamu

10) Meromonorusi HOpMHUPOBAHUS KOMAH] POCKTA
11) dopmupoBaHUE TUCIHUILIHMHBI « Y TIPABICHUE MPOCKTAMMNY)

IpaBuabHbIi oTBeT: 1-1,2-2,3-3,4-4,5-5,6-6,7-7,8-8,9-9,10-10,11-11

4. YnpaBlieHHE€ MPOEKTAMU PACCMATPUBAETCS KAK COBOKYITHOCTh TPYTIIIbI

npoueccoB. PaccTaBpTe npoueccsl ynpaBieHus IPOEKTaMU B HYKHOM I0-

CJICJIOBATEIILHOCTH:
7) HWuunpanys

8) VYmpasnenue. Bo3aelicTBUE Ha POLIECCHI TPOCKTUPOBAHHUS
9) IlnanupoBaHue pa3pabOTKK U pean3aiui MPOeKTa
10) IMporiecc UCTIOTHEHUS ¥ KOHTPOJIS TIPOEKTA

11) AHanu3 U OllCHKa peaTn3alliy MPOeKTa

12) 3aBepinieHue. 3aKphITHE U 3aBEPIICHUE MPOCKTA
IpaBuabHbii oTBeT: 1-1, 2-3, 3-4, 4-2, 5-5, 6-6

5. TlocraBbTe B MpaBWILHON MOCIEAOBATEIBHOCTH CTAANM (PUHAHCUPOBAHUS

IPOEKTAa!

5) npenBapuTeIbHOE H3YUCHUE BAXKHOCTH U HEOOXOMMOCTH MIPOCKTA;

6) opranuzanys (UHAHCUPOBAHUSA Ha OCHOBE OINPEICICHHUS HMCTOYHUKOB

(uHaHCUPOBAHMUS;
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7) pa3paboTKa IUIaHa peanu3aliy MPOoeKTa, T.¢ (PUHAHCOBOE obecreye-
HUE;
8) KOHTpOJIb 110 (PMHAHCHPOBAHUIO MTPOCKTA.
IIpaBuabHbIi oTBeT: 1-1, 2-3, 3-2, 4-4

6. Jlnsa pacuera kaneHaapHOro rpaduka 1 PecypcHOro miaHUpOBAHUS BBINONHAETCS Pl
pabot. Paccoptupyiite HOMepa HIKE IEPEUUCIICHHBIX Pa0OT IO TUITOJIOTHYECKUM

TPYIIIaMm.
1) - na6op pabor;
2) - 3aBHCHMOCTb MKy PaboTaMHu;
3) - olleHKa POJOJIKUTENLHOCTH KAk I0i paboTh;
4) - xanengaph pabodyero BPeMEHH IPOEKTa;
5) - xanenmaps pecypcos;
6) - orpaHMueHHs Ha CPOKM HAaYaNa U OKOHYAHHUS OTAENBHBIX PaboT;
7) - kaneHnapHas JaTa Hayaja MPOeKTa;
8) - ompenenenue pecypcos;
9) - HasmHaueHme pecypcoB 3aadaMu;

10) - amanus pacnucanus u paspelnieHnue BOSHUKIINX MPOTUBOPEUNH MEXKLY
TpeOyeMbIM KOJIMYECTBOM PECYPCOB U KOJIMUYECTBOM, HUMEIOLIUMCS B HayaJe.

OcHoBaHus 1J1 KJIacCH(PUKATAT Homep padoTsbi

KaJ'IGHIIapHOC IUIAHUPOBAHUC

PecypcHoe rutanupoBaHne

IIpaBU/IbHBIA OTBET:

OcHoBaHus 1Js KJIacCH(PUKALUMN Homep padotbi
Kanennapnoe nianupoBanue 1-7
PecypcHoe nnaHupoBaHue 8-10

Kpurtepun onieHMBaHUs TECTOBOIO 3aJaHHS:

TecToBbIe 3aaHUsl OLEHUBAIOTCS MO IIKaje: 1 0amt 3a mpaBWIbHBIN OTBET, 0
OaJIJIOB 3a HENpaBWIbHBIA OTBET. VITOroBasi olieHKa MO TECTy (opMHUpYETCs
nyTeM CyMMHUPOBAaHMsI HAOpaHHbBIX OAJIJIOB U OTHECEHHS UX K O0IIeMy KOoJIhye-
CTBY BOIIPOCOB B 3anaHud. [IoMHOXUB nonydeHHoe 3HaueHue Ha 100%, Moxk-
HO MPUBECTU UTOTOBYIO OLEHKY K TPAAUIIMOHHOMN CJIENYIOUM 00pa3oM:

IIpoueHT npaBuJIbHBIX 0TBEeTOB OLleHKA

90 - 100% Om 14 6annos u/unu «OTIUIHO

70-89% Om 11 0o 13 6annos u/unu «XOpoIIo»

91-69% Om 8 0o 10 6ann06 u/unu «ynoOBIECTBOPUTEILHO»
menee 50 % Om 0 0o 7 6annoé u/unu «HEyNOBICTBOPUTEIHLHOY

Tpemuit sman (8vicoKuUil yposens)
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BJIAJIETD HaBbsikamu cObopa, oOpaboTKu U XpaHeHUs] UHGOPMAIIUU, TIPOIIEC-
caMH CHCTEMaTu3aluu, 000OIIeHUs] MH()OpMAIH, OCHOBHBIMH 3KOHOMHUYE-
CKMMHU MHCTPYMEHTaMH, MEXaHU3MOM aHaIN3a, JUarHOCTUKH U MPOTHO3a pas-
BUTUS TIPOEKTOB.

IInanupyemble pe3yibTaThbl 00y4eHHs 10 BTOPOMY 3Tany 00y4eHust
(IpoABMHYTHIH YPOBEHb): OCHOBHBIMU SKOHOMHYECKUMHU UHCTPYMEHTAMH,
MEXaHU3MOM aHaIn3a, TUarHOCTUKU U MPOTHO3a

OueHouHbIe CPeCTBA N0 TPEeThbeMy 3Tany 00y4eHusl (BbICOKMI YPOBEHb):

»  TECTOBBIH KOHTPOJIb;
»  pCIICHHE 3ajad.

3ajanus ¢ KpAaTKUM OTBETOM
(keiic 3a1aHNsA, pacuyeTHbIE 32JaYH, CHTYallHOHHbIE 3212491 H T.]I.).
(Tun 3a0anuii: omkpvimolit)

1. IlpounTaiiTe TEKCT U BOUIIUTE NPOMYIIEHHBIE CIOBA.

Meroa nmonapHoro CpaBHEHUs OCHOBAH Ha MOCTPOEHHMH MO CTPOKaM U CTOJIO-
[IaM pacCIIOJIOKEHbl CPAaBHUBAEMBIE NMPOEKTHI. [IpOEKTHI CpaBHMBAIOTCS €CIU
IIPOEKT IO CTPOKE 0oJiee 3HAYUM, YEM MPOEKT IO CTOJIOIY, TO B COOTBETCTBY-

IOIIYIO KJIETKY ... CTABUTCA ..., B IPOTUBHOM cllydae — .... Jlajiee cyMMUpyIOT-
Csl BCE YMCIa MO CTpoKaMm. TOT MPOEKT, CTpoKa KOTOPOTO UMEET ... 3HAYCHHUE,
MOJIYYAET ... MECTO (... PaHT), CIACAYIOMUN MTPOCKT — ..., U T.II.

IIpaBujbHBIH OTBET: MATpPHWIIBI, C€IWHHWIIA, HOJb, HaAWOOJbIIEe, IEPBOE,
HAWBBICIINIA, BTOPOE.

2. IlpouunTaiiTe TEKCT M BIUIIUTE MPOIMYIIEHHBIE CIOBA.

XapBu JleBallH TPUBOAWT TMOHATHE MPOJOJDKUTEILHOCTH KU3HU TOpThers,
COCTOSIIIEN U3 DTAIOB:

1) npentudukanus noTpedGHOCTEN U BO3MOKHOCTEMH;

2)

3) mIaHUPOBAHKUE U UCTIOJIHEHUE TTPOCKTOB;

4) 3amycK NpoayKTOB (MCIOJb30BaHUE PE3YJIbTATOB);

5)

[paBuabHbIid 0TBeT: OTOOP MPOEKTOB JIs1 X KOMOMHaIMK B mopTdenb; [1o-
JIYYEHUE BBITOJI.

3. CocraBiieHue pacucaHus UCIIOJIHEHHSI MPOEKTA C yU€TOM OTPAaHUYCHHO-
CTH PECYPCOB -
IIpaBuibHbIN 0TBET: BripaBHUBaHuE

4. OCHOBHOW JOKYMEHT, IPEACTABISEMbII HHBECTOPY MO MPOEKTY, B KOTO-
pPOM B KpaTKoil ¢opMe, B OOILIETIPUHATON MOCIEA0BATEILHOCTH Pa3AesioB U3Jia-
raroTCs IVIABHBIE XapaKTEPUCTUKHU IIPOEKTA
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IIpaBuiabHBIMA 0TBET: busHec-an

5. Du3MYECKHUE U IOPUINYECKHE JIMA, HENOCPEACTBEHHO 33/I€ICTBOBAHHBIE B
MPOEKTE WK YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B X0J1€ BBIMOJHEHHUSI TIPO-
eKTa

IIpaBuabHBIH OTBET: YYACTHUKU POEKTA

6. Kak Ha3bIBaeTcsi BpEMEHHON MPOMEXKYTOK MEXKIY HAuajaoM peau3alud U
OKOHYaHUEM IPOEKTa
IpaBuiabHbIi 0TBET: JKM3HEHHBIN UKII IPOEKTA

7. Tpu cnocoba puHAHCUPOBAHUS ITPOCKTOB: caMO(PpHUHAHCHUPOBAHHUE, M C-
MOJIb30BAHUE 3a€MHBIX U ... CPEJICTB.

IpaBuabHbIN 0TBET: [IpuBIIeKaeMbIX

8. CocTosiHUs, KOTOPBIE IPOXOIUT MPOEKT B MPOLIECCE CBOEH peain3auy —
9TO ... IPOEKTA.
IIpaBuiabHBINH OTBET: Dasbl

9. HeoOGxoauMo ompeAeiuTh HACTOSIIYI0 CTOMMOCTBH JCHEKHBIX CPEJCTB M
CyMMY JIUCKOHTA IO CJIOKHBIM IPOIIEHTaM 3a TOJl MPU CICAYIOIINUX YCIOBUIX:
OyyIasi CTOMMOCTD JICHEXKHBIX CPEACTB omnpeaeineHa B pazmepe 1000 yc.
JICH. €]1.; UCIIOJIb3yeMas JIJIsl IMCKOHTUPOBAHMS CTaBKa CJI0KHOTO MPOIICHTa
cocrasisier 20% B KBapTall.

IpaBuiabHbIM oTBeT: 482 1 518 yciu. AeH. e.

10. Jlanbl puHAHCOBBIE MTOKAa3aTENHN OajJaHCa U OTYETA O MPUOBLIAX U YOBITKAX
npennpustys 3a 2022 u 2023 r. B popMe TabIUIIbl, HAJO0 TOCUNUTATDH JICHEK-
HBIM [IOTOK OT ONEPAMOHHON AEATEIbHOCTH.

| HaumeHoBaHmernokasatens 2022 [2023 |
EBITDA 200 170
EBIT 140 130
AmopTusauma 60 40
MNpoueHTEI 20 30
MNpubbinb 120 100
Yucrasa npubbine 96 80
HeHeXHble cpegcTBa 60 a0
3anachl 160 180
Hdebutopckan 3agomKeHHOCTb 300 250
OctatouyHas ctonmocTe OC 550 480
MNepBoHaYanbHaA ctoumocTe OC 700 600
CobcTBeHHBIN KanuTan 0923 495
Honr 450 385
| KpeguTopcKan 3agonmKeHHOCTh 95 80 A

IIpaBHJILHBIN OTBET:
1. OOGopotHslii kanuTtan 3a 2022 roxa: 250 + 180 — 80 = 350.
2. O6opoTtHsIi kamutai 3a 2023 roa: 300 + 160 — 95 = 365.
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3. Usmenenue obopoTHoro kanurtaina = 365 — 350 = 15.

[To dhopmyre onpeaenseM IEHEKHBIN MOTOK OT ONMEPAITMOHHON ACATEIHHOCTH.
=96 + 60 — 15 = 141.

11. Ha ocHOBaHWHU TaHHBIX MO COMOCTABUMBIM KOMITAHUSAM PACCUUTAH MYJIb-
turnkaTop Llena/Uucras npubbuib, paBabii 3. Onenure croumocts 100%-ro
MaKeTa akIui, UCMOIb3Ys CIAEAYIONIME TaHHBIX MO OOBEKTY OLICHKU: JeHex-
HbIe cpenactBa - 50; Jonrocpounsiit goir - 80; Yuctas npudsuis — 220.
IIpaBuibHBIA 0TBET: 3HaueHUE cOOCTBEHHOTO KanuTana: 220 x 3 = 660.

12. KommaHus miiaHUpyeT JOCTHYb B OyIyIIEM rojly YPOBEHb PEHTA0CIbHOCTH
akTUBOB 5%. Kakum OyJeT COOTHOIIICHNE aKTHBOB K KallUTally IIPH YCJIOBHUH,
YTO IUIAHUPYEMBI TTOKa3aTeIb PEHTA0CIbHOCTH COOCTBEHHOIO KamuTaja co-
crasisaeT 20%.

IpaBuabnbiii oTBeT: AkTHBBI/Kanutan = ROE/ROA= 20%/5%=4.

13. OnpenennTs 000pavyuBaEMOCTh JEOMTOPCKOM 3a0JDKEHHOCTH B THSIX (B
pacueTax mpusTh, 4To B roxy 360 aHeit). O6opotHbie akTuBbI 12500, B T.4. 1e-
ouTopckas 3ag0keHHocTh 1000, 3anackt 9000, nenexusie cpeactna 1200.
Kparkocpounsie nmaccusbl 10500, B T.4. kpeguTopckas 3a10JKeHHOCTH 5500,
KpaTkocpouHsble 3aiiMbl ¥ kpeauthbl 1200. Boipyuka 60000. CebecToumMocThb
46100, B T.4. 3aTpaTsl Ha nepcoHain 25000, maTepuanbHbie 3aTpathl 10500,
amoptuzanus 10500, npoune 100.

IpaBuabubiii  orBeT: Konddumment  obopaumBaemoctu Koz =
60000/1000=60;

O6opaunBaemocts On3 = 360/ 60 = 6 qHeN.

14. BHyTpeHHss HOpMa peHTa0eIbHOCTH 03HAYaeT IIpOEKTa
A yOBITOYHOCTH

b penTabenbHOCTH

B 0e3y0bITOYHOCTH

IIpaBuiabHbIM 0TBET: B

15. JleHeXHBIM MOTOK OT MPOEKTa, HEOOXOAMMBIA WHBECTODY, oT
CTaBKH HAJIOTA HA MIPUOBLITE.

A 3aBUCHT

b He 3aBucur

IIpaBHIbLHBIN OTBET: A

16. HeoOxoauMo ompenenuTb CymMMmy MPOCTOrO MPOIIEHTA 3a TOJ TPH Clie-
OYIOIIMX YCIIOBUSIX: MMEepBOHavaibHasi cymma Bkiaga — 1000 ycn. aeH. en.;
MPOIICHTHAs CTaBKa, BhIIJIauMBaeMas exxekBapTaibHo -20%.
IMpaBuiabHbii oTBeT: 800 yCi. e.
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17. Heo6x0auMo OnpeaeuTh CYMMY JTUCKOHTA 1O TTPOCTOMY MPOIIEHTY 3a
roJl IpH CIEAYIOIIMX YCIOBUAX: KOHEUHAsl CyMMa BKJIaJla ONpe/esieHa B pas-
Mepe 1000 yci. neH. en.; AMCKOHTHAs cTaBka coctaiisieT 20% B KBapTall.
IIpaBwibHbIi oTBeT: 444 yci. neH. en.

18. HeoOxomumo ompenenuTs OyAylIyl0 CTOMMOCTbh BKJIaga U CyMMY
CJIO’)KHOTO TPOIICHTA 3a BECh IEPUOJ] MHBECTHUPOBAHUS IIPU CIICAYIOIINX
YCIIOBUSIX:

NepBOHaYaabHasi CTOMMOCTh Bkiaga — 1000 ycn. geH, en.; mpoleHTHas
CTaBKa, UCIIOJIb3yeMas IIPU pacuyeTe CyMMBI CJIOKHOTO MPOIEHTa, yCTaHOBJIEHA
B pasmepe 20% B KBapTaur;, OOITUI ITepHO] HHBECTUPOBAHUS — OJIMH T'OJI.
IpaBuabubiii otBeT: 2074 1 1074 ycn. neH. en.

19.11o uMerOmMMUMCs UCXOHBIM JIaHHBIM PACCYUTATH CPEIHIOI0 HAI0ABKY
3a CTaK pad0ThbI:

KoumuecTso net paboTst Ha | Pasmep jgomia- | Kommuectso pa- | CymmapHbiit
ThI, % OOTHUKOB, YeJl.
OPCAPUATAN MINONEHT
no 5 ner 10 55
5-10 ner 15 38 570
11-15 net 20 89 1780
16-20 ner 35 34 1190
cBbIre 20 JeT 40 45 1800
NUTOT'O/ cpennsis HanOaBKa 3a ? 261

IIpaBuiabHbIi 0TBeT: 22,6 %

20. ITo uMerommMMcsa UCXOAHBIM JTaHHBIM PAaCCUUTATh CYMMY aMOPTHU3ALMOH-
HBIX OTYUCJIEHUI MO0 OCHOBHBIM CPEJICTBAM MpEANpusaTus 3a rof (Ar) npu cie-
IYIOUIUMX YCIOBUSX: Ha Havayo riaHoBoro nepuoaa K =5 mun. 300 ThIC. pyo.
C I-ro ¢eBpansa BBogutcst obopyaoBanue Ha 140 teic. py0. C 1-ro mas — eme
Ha 220 ThIC. py0. K BHIOBITHIO HAMEUeHbI OCHOBHBIE QoHABI HA 180 ThIC. pyo.
Hopma amopTtuzanuu cocrasiset 8 %.

IIpaBuibHbIi 0TBET: 431,2 THIC. pYO.

21.1To uMeronMCest KICXOTHBIM JaHHBIM PacCYUTaTh CYMMY aMOPTHU3AIMOHHBIX
OTUHMCJICHUH 110 OCHOBHBIM CPEACTBaM MPEANPUATHS 3a roj (Ar) npu cienyro-
MIMX YCIIOBUSAX: HPEANPUATHEM MPUOOpPETEH OOBEKT OCHOBHBIX MPOU3BO/I-
CTBEHHBIX (POHI0B CTOMMOCTEIO 100 ThIC. py0. CO CPOKOM MOJIE3HOTO UCIONb-
3oBanus 10 ner.

IpaBuabhueiii otBeT: 10,0 THIC. PYO.
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22.0mpenenuTe mpeanojaraeMblii 00beM MPOAAX MPOAYKIUU MEIbHUYHOTO
KOMILIEKca 3a 1 roJ1 paboThl Ha MOJHYI0 MOLITHOCTb

Bun nmpoaykunun Llena, ThIC. O6bem npo- | Beipyuxka, ThIC.
pyO0./TOHHY JaX, TOHH pyoO.

Myka BbICIIHIA COPT 25 11 500
Myka 1 copt 18 5000
Myka 2 copT 15 2500
ManHnas kpyna 15 800

Otpy6u 10 5600
Hroro 25400

IIpaBuabHbiii oTBeT: 483 000 THIC. PYO.

23. PaccuuTaiiTe 3aTpaThl Ha ChIpbE MPH MOTPeOHOCTH ChIpbst 80 T B CYTKH, KO-
JUYECTBO pabOUYUX THEHW B Tojly cocTaBisieT — 275 AHEH, CTOUMOCTh ChIpbs 10
ThIC. pyO. 3a 1 TOHHY.

IIpaBuabHbiii oTBeT: 220 000 THIC. PYO.

24.PaccuuraiiTe 3aTpaThl Ha OIUIATY TpyAa paOOTHUKOB NPENNPUATUS MPHU
CJIEIYIOIIUX YCJIOBHSX: YUCIEHHOCTh PAOOTHUKOB MPEANPUATHS COCTABISIET
35 4en., cpenuHssa 3apaboTHas ruata coctanisieT 40 Toic. pyo.

IpaBuabublii oTBeT: 1400 ThHIC. PYO.

25.PaccunTaiiTe exeMecsuHble aMOPTU3AL[MOHHbIE OTYUCIICHHUS, €CITU HU3BECT-
HO, 4TO Ipeanpusitue npuodpeno obopyaoanue croumoctsio 150 000 pyoO.,
CPOK €ro IMOJIE3HOTO HMCIOJIb30BaHUsI — S JeT (000opyAoBaHME OTHOCUTCSA K
TpPEThe aMOPTU3AIMOHHOM TPYIITIE).

IpaBuasubiii oTBeT: 2 500 pyoO.

26.PaccunTaiiTe ro0oBbIe aMOPTHU3AIIMOHHBIC OTUYNCIICHUS, €CITU U3BECTHO, YTO
npeanpustue npuoodpesno odbopynoanue croumoctsio 200 000 py6., cpok ero
TI0JIC3HOTO MCTIOJIh30BaHUSI — 8 JIeT.

IpaBuabhbiii oTBeT: 25 000 pyoO.
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27.PaccunTaiiTe 3aTpaThl Ha PEKJIIAMHYIO KOMITAaHHIO Ha 1 MeC. Ha TEJIEBU3UOH-
HOM KaHaje, eCJIi pa3MeIleHHe Ha OJHOM TenekaHnane ctouT 40 Teic. pyo.
3a 1 BBIXOJI, P BBIXOJIC 110 4 pEeKJIaMHBIX POJIMKA B JICHb.

IMpaBuabHbiii oTBeT: 4 800 THIC. PYO.

29.PaccunraiiTe 4MCTBIM OXOJA MPEANPHUSATHS, €CITU HU3BECTHO, YTO BBIpydYKa
ot peaymmsaruu coctaBmwia 2300 Teic. py0., ce0ECTOMMOCTh peaTu30BaHHON
npoaykiuu — 1500 teic. py06., HIIC coctaBmsier 10%.

IIpaBuabHbIi 0TBET: 570 THIC. pYO.

30.Kommepueckas opranuzaiysi, He HaJieJICHHAs! TPaBOM COOCTBEHHOCTH Ha
3aKpErUICHHOE 32 Hell COOCTBEHHUKOM MMYIIIECTBO HA3bIBACTCS

MIPEANPUITHUEM.

IIpaBUIbHBIA OTBET: YHUTAPHBIM

31.0611ecTBO, AKX KOTOPOTO PACIPENEISIOTCA TOJIBKO CPEAU €r0 yUpeauTe-
JIeW Ha3bIBACTCA :

IIpaBuJjbHBINA OTBET: 3aKPHITOE AKIITMOHEPHOE OOIIECTBO

32.DUHAHCOBBIM PE3YNBTAT XO3SMCTBEHHOW JNESATEIBHOCTU NPEANPUATHS ITO
IPEANPUATHSA.
IIpaBuiIbHBINA 0TBET: TPUObLIH

33.YyacTtHUKHK 3aKpBITOrO AKIIMOHEPHOIO oO1ecTBa — 3TO

IIpaBuIBHBIN OTBET: AKLIHOHEPHI
34.Cpok AeiCTBHS JIMIICH3UH HE MOXKET OBITh MEHEE JIeT.
IIpaBuabHBIH 0TBET: S.

35.ToBap, KOTOPHIA B TIa3ax MOTPEOUTENS 00E3TUYCH U MOTPEOUTENS UHTE-
PECYIOT TOJBKO €ro MOTPeOUTEThCKHUE CBONCTBA SIBIISACTCS
TOBApOM.

IIpaBuIBLHBINH OTBET: CTaHIAPTU3UPOBAHHBIM, CTAHIAPTHBIM

36.ToBap, KOTOPBIM € TOYKH 3pEHUS MOTPEOUTENS 00J1a1aeT 0COOBIMU CBOM-
CTBAaMH B CHJTy TOTO, YTO OH MPOU3BEICH KOHKPETHBIM TOBAPOIIPOU3BOIUTEIIEM
Ha3bIBAIOT TOBapOM.

[paBuabHbIi 0TBeT: MudPepeHInpoBaHHbBIM, TU(PEpEHITPOBAHHbIN

Kpumepuu OUCHUBAHUA CUMYAUUOHHbIX 3aoau:

45



CocraBieH NpPaBWIbHBIM AITOPUTM pEIICHUS 33/add, B JIOTHUYECKOM
paccyXJeHuu, B BEIOOpE (GOpMYI U PEIICHUU HET OLIMOOK, MOIyUYeH BEPHBIN
OTBET, 3aJ]a4a pelleHa PallMOHAIBHBIM CIIOCOOOM — «OTIMYHOY;

CocTaBiieH NpaBUIBHBIA AITOPUTM pEIICHHUS 3aJadd, B JIOTMYECKOM
pPacCyX JICHUHM M PEIICHWH HET CYUIECTBEHHBIX OIIMOOK; MPaBMJIBHO ClIENaH
BBIOOD (popMyI [uIst pelieHus; eCTh 0ObICHEHUE PEIIeHHs], HO 3a/lada pelieHa
HEpPALMOHAIBHBIM CIIOCOOOM WJIM JIOMYILIEHO He 0oJiee ABYX HECYIIECTBEHHBIX
OLIMOOK, MOJIy4eH BEPHBINA OTBET — «XOPOLIO»;

3aaHue MOHATO MPaBWIIBHO, B JIOTMUECKOM PAaCCYXIECHUU HET CyIlle-
CTBEHHBIX OIMIMOOK, HO JOMYIIEHBI CYIIECTBEHHBIE OMIMOKH B BHIOOpE (hopMyIT
WM B MAaTEMaTHYECKUX pacueTax; 3ajadya pelieHa He OJTHOCTHIO HITH B 001IEM
BUJIE — «YIOBJIECTBOPUTEILHO;
3aaya pelieHa HeMPaBUIbHO WM HE PEIleHa — «HEYAOBIECTBOPUTEIBHOY.

IIepeyeHb BONIPOCOB K 3a4eTy

VYnpasienue paboTaMu MpoeKTa
VYnpaiieHue cpokaMu IpOeKTa.
VYnpaBiieHne CTOUMOCTBIO IPOEKTA.
O11eHKa CTOUMOCTH «CBEPXY BHHU3», KCHU3Y BBEPX»
OneHka )KU3HECTIOCOOHOCTH U PEATM3YyEMOCTH MTPOEKTa
MapkeTuHroBoe o0ecrieueHne MpoeKTa
CocraB npoekTHOM fokymeHTauuu. [lopsaaok pazpaboTku
TexXHUKO-3KOHOMUYECKOE 000CHOBAaHUE MTPOEKTA
. busHec-man u ero 0cOOEHHOCTH

10.OkcnepTH3a CTPOUTETHHBIX MPOCKTOB

11. Dkonoruyeckas 3KCepTH3a NPOEKTOB

12. Ilenb 1 conepkaHue KOHTPOJIS MPOCKTA

13.MOHUTOPUHT pabOT U aHAJIN3 PE3YJIbTATOB

14. Ynpasienue u3MeHEHUSIMHU

15. YnpaieHue Ka4yeCTBOM MPOEKTa

16. CrangapThl KauecTBa MPOESKTOB

17. Ynpasrienue TpyI0BEIMU pecypcamMu MpOeKTa.

18. YnpaBneHre KOMMYHHUKAIUSIMU MIPOEKTA

19. YnpaBrieHre KOHTaKTaMHU U TTOCTaBKaMU

20. [IpuMeHeHre JOTUCTUKH B peau3aliy MPOEKTOB

21. CeteBble rpaduku

22. I'paduxu I"anTa.

23. YrpaBieHue puckaMu MpoeKTa

24. [InanupoBaHue YIpaBICHUS PUCKAMHU.

25. CyntHOCTh ¥ BUBI TPOCKTHBIX PHCKOB

26. UndopmarimoHHbIe TEXHOJIOTUH YIPABICHHS MPOEKTAMH

27 .UurerpupoBanHasi ”HGOpMaIMOHHAs CHCTEMa
Kpurepuu ouenku:

oCcoNOOR~LODE
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e OrleHKa «3a4T€HOY» (MPU HEMOJHOM (TIOPOroBOM), XopoiieM (yriyo-
JIEHHOM) ¥ OTJIMYHOM (IIPOJIBUHYTOM) YCBOEHHWH) BBICTABIIACTCA IIPHU YCIOBUU,
€CJIA CTYJICHT MOKa3bIBAET XOPOIINE 3HAHHS U3YYEHHOT0 yueOHOTo MaTepHarna;
CaMOCTOSTENIbHO, JIOTUYHO M IOCJEAOBATEbHO W3JIaraeT U WHTEPIPETHPYET
Marepuaibl Y4eOHOro Kypca; MOJHOCTBIO PACKPBIBAET CMBICI MPENIaraeMoro
BOIIPOCA; BJIaJ€ET OCHOBHBIMM TEPMHUHAMHU U MOHATHUSMU H3YYEHHOTO KypcCa;
MOKAa3bIBAET YMEHHE MEPENIOKUTh TEOPETUUECKUE 3HAHUS Ha MPE/IO0JIaracMblii
PAKTUYECKUN OTIBIT.

e OleHKa «HE 3a4Te€HO» (MPU OTCYTCTBUHU YCBOCHUS (HUMKE MOPOrOBO-
I'0) BBICTABIISIETCA MPU HAJTMYHMH CEPbE3HBIX YIYIIEHUN B MPOLECCE U3IIOKECHUS
y4eOHOTO Marepuaia, B Ciiydae OTCYTCTBHS 3HAHWN OCHOBHBIX TOHSATHU U
OTpPENICNICHU Kypca WM MPUCYTCTBUHU OOJIBIIOTO KOJWYECTBA ONIMOOK MpHU
MHTEPIPETALUA OCHOBHBIX OIPEACIICHHUM; €CIH CTYJIEHT IMOKa3bIBAET 3HAYU-
TEJbHbIE 3aTPYJIHEHUS MPU OTBETE HA MPEJIOKEHHBIE OCHOBHBIE U JOIOIHU-
TEJbHbIE BOMPOCHI; IPU YCIOBUU OTCYTCTBHSI OTBETAa HA OCHOBHOW H JIONOJI-
HUTEJIBHBIA BOITPOCHI.

YK-2.1 Cnoco0eH onpeaeasitb KPyr 3aja4 B paMKax NOCTABJIEHHOM LeJIn
U BbIOMPATH ONTHMAJIbHBIE CTIOCO0OBI UX PelIeHNs], HCXOAS U3 AeHCTBYI0-
IIMX NPAaBOBBIX HOPM, HMEKIIMXCSH PECYPCOB M OTPAHUYEHHU I
YK - 2.4. Ily01m4HO npeacTaBJisfieT pe3yJbTAThI PelIeHUS] KOHKPETHOM
3aJa44 MPOEKTA

OueHouHnblie cpeacTBa MO NEPBOMY JTanmy o00y4deHHMsl (IOPOroOBbI
YPOBEHb):
> YCTHBIN ONPOC;
> TECTOBBIA KOHTPOJIb.

IlepeyeHsb BOMPOCOB /IS YCTHOTO OMPOCa

1. Ouenka s5koHOMUYECKON A(DPEKTUBHOCTH MPOEKTA: OOITUE TO/I-
XOJIbI

OCHOBHBIEC METO/IbI UHBECTUIIMOHHBIX PACUETOB

[TonsiTue u kaccuuKaiys OrpaHUICHUA MTPOCKTA.
JKM3HEHHBIN [IUKII 3KOHOMHUYECKOTO ITPOEKTA

OcoOeHHOCTH 1ielIeToIaraHysl MPOeKTa.

@opMHUpPOBaHUE CTPATETUU pPeaANM3alMK MPOEKTA.

MeTtoauka pa3paboTKH iepeBa pecypcoB.

Onenka 3(pPeKTUBHOCTA KOHTPOJIBHBIX MEPOTIPUSITHIA.
dopMyHpoBaHUE LENH, 33/1a4 U PE3yJIbTaTOB CTAUH 3aBeplie-
HUS MPOEKTA.

10.BupTyasibHbIN TPOEKTHBIA OQUC: MPEUMYILIECTBA U HEJOCTATKHU.
11.Pa3paboTka cTaHmapTa 1o yrnpaBjieHUIO MPOSKTaMHU.

WCoOoNORWLDN
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12. AxtyanbHble MpPOOJIEMbl BHEIPEHUS MPOEKTHOrO YIpaBJICHUS B
OpraHU3al1u.
Jlist onpenenennsi (aKTUIECKUX OIEHOK KaXKIOTO TOKA3aTelsl BBICTABIISFOTCS

CIeyIonre OalIbl.

Jlms aTama «3HaTh»:

— pe3yJIbTaT, COAEPIKAINN ITOJHBIM NTPABUIIBHBIA OTBET, IOJHOCTBIO CO-
OTBETCTBYIOIINI TpeOOBaHUAM KpUTEpHs (OTBET MOJIHBIM M MpaBUIbHBIA Ha
OCHOBAaHHWM M3yYEHHBIX TEOPHil; MaTepra U3J0KE€H B ONPEIEICHHON Jornye-
CKOU TOCJIEIOBATEIIbHOCTH, JIUTEPATYPHBIM SI3bIKOM; OTBET CAMOCTOSITEIIHHBIN)
—86-100% oT MakcuManbHOTO KOormdecTBo 6amioB (100 6amioB);

— pe3yJbTaT, COAEpKaIlil HEMOJIHBIA TPAaBUIIbHBIA OTBET WUJIU OTBET, CO-
JIep>Kaluii He 3HAYUTENIbHbIE HETOYHOCTH (OTBET JOCTATOYHO MOJHBIN U Tpa-
BWJIbHBI HA OCHOBAaHWM U3yYEHHBIX MATEPUAJIOB; MATEPHUAI U3JIOKEH B OIpeE-
JEJICHHON JIOTMYECKOM MOCIJIEIOBATENBHOCTH, MPU 3TOM JOMYIIECHBI ABE-TPU
HECYIIIECTBEHHBIC OINOKH), 68-85% 0T MakCHUMaIbHOTO KOJHUYECTBA 0aJIJIOB;

— pe3yJbTaT, COAEp KAl HEMOJIHBIA TPAaBUIIbHBIA OTBET WM OTBET, CO-
Jep>Kalivuil 3HaYUTEIIbHbIE HETOYHOCTH (IIPU OTBETE JOIMYIIEHA CYIIECTBEHHAs
omuobka, win B oTBere coaepkutcs 30-60% HeoOXOAUMBIX CBEJICHUMN, OTBET
HECBS3HBIN) — 51-67 % 0T MakCHMaIbHOTO KOJHUYECTBA 0AJIIOB;

— pe3yJIbTaT, COAEp Xk AIINi HEMOJHbIM MPAaBUIIbHBINA OTBET (CTENEHb IMOJI-
HOTHI 0TBeTa — MeHee 30%), HenmpaBUJIbHBINA OTBET (OTBET HE MO CYIIECTBY 3a-
JaHUs1) WIK OTCYTCTBUE OTBETA, T.€. OTBET, HE COOTBETCTBYIOIIMIA MOTHOCTHIO
TpeboBaHusIM KpuTepusi, — 0 % OT MaKCUMaJIbHOTO KOJMYECTBA OAIIIOB.

TecToBbIC 3a0aHUA
(Tun 3a0anuii: 3aKpvimolit)
1. Kakoif u3 nepevyrciIeHHbIX METOJIOB HauboJiee MOIXO AN TP HEe00XO0-
JUMOCTH COTJIACOBBIBATh MOTPEOHOCTH MHOTUX YYAaCTHUKOB MWHHOBAIIMOHHOTO
IPOEKTA:
1) Komnpowmmucc;
2) AHKerTa,
3) Koudponramus;
4) Cobpanue.
IIpaBuiabHbIM oTBeET: 1
2. KonTpomab u ynpaBiaeHrne Ka4eCTBOM JOJKHBI TPOU3BOIUTHCS:
1) Korjaa BbINYIIEH MPOAYKT MPOEKTA JJIs TPOBEPKU OTCYTCTBHS 1e(DEKTOB;
2) Ha IPOTSHKEHUH BCETO MPOCKTA;
3) B 3aKIIOYMTENBHOM (ha3e MpoekTa, HO Mepesl OKOHYATESILHOW MPUEMKOH 3a-
Ka34MKOM;
4) nns 0ObEKTHBHOM KapTHHBI HECOOTBETCTBHUS CTaHIapTaM KayecTBa.
IIpaBuibHBIN O0TBET: 2
3. Uucteiii auckontupoBaHHbid goxon (NPV — cokp. ot anrm. Nef
Present VValue) — sro:
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a) NO0Ka3aTenb, OTPAYKAIOUINI aOCONIOTHYIO Pa3HOCTh AMCKOHTHPOBAHHO-
IO YUCTOTO JACHEKHOTO NMOTOKA OT ONEPALMOHHOM JEATEIBHOCTH U WHBECTHU-
LIMOHHOM JIEATEIIbHOCTH,

0) YUCTBIN JEHEXKHBIN IOTOK OT ONEPALMOHHON IEATEIIBHOCTH;

B) CPOK, B TEUEHHE KOTOPOTO WHBECTUIIMOHHBIN MPOEKT OKYIIUT UHBECTHU-
UM U3 TUCKOHTUPOBAHHBIX JCHEKHBIX MOCTYIUIEHUN OT ONEPALMOHHOW JI€sI-
TEJIbHOCTH;

r) HEMOKPHITasd YaCTh MHBECTULIMN OT MOCTYIUICHUSI THUCKOHTUPOBAHHBIX
YIT B MomeHT t.

IIpaBUIbLHBIN OTBET: a

6. [TonHbIM pe3epB BpeMeHU paboThl — 3TO:

a) CPOK, MPEBBIMIEHHE KOTOPOTO BBI30BET AHAJIOTMYHYIO 3aJEPKKy 3a-
BEPIIAOIIETO COOBITHS;

0) MaKCUMaJIbHOE BpPEMsl, HA KOTOPOE MOXHO 3aJIep>KaTh COOBITHE, HE BbI-

3bIBaA 3aCPIKKHN HACTYIIJICHUS 3aBCPIIAIOIICTO CO6BITI/I$I, — ONpCACIIACTCA KaK
Pa3HOCTb MCXKAY paHHUM M IMO3JHUM CPOKaMH CBCPIICHUA JaHHOTO CO6BITI/I$I;

B) Pa3HOCTh MEXIYy BPEMEHEM, OTBEJICHHBIM Ha BBIIIOJIHEHHE padoT, H
BpEMEHEM, JEHCTBUTEIBLHO HEOOXOUMBIM JIJIsl 3TOTO;
r) HanmOoJIbIIasi CyMMAapHas HPOJOJDKUTEIBHOCTh PabOT OT HMCXOAHOIO

COOBITHS IO OTpeaesIeMOol pabOThI, COBMAIAET C PAHHUM CPOKOM CBEPIIICHHUS
IPEAIIECTBYIONIETO COOBITHS;

1) CyMMa PaHHETO CpOKa CBEPIICHUS MPEAIIESCTBYIONIETO0 COOBITHS U MPO-
TOJDKUTEIIBHOCTH Pa0OTHI;
e) HanOoJIee MO3THUHN U3 JOMYCTUMBIX MOMEHTOB Havasa JaHHOW paboThI,

IPY KOTOPOM €I1I€ BO3MOKHO BBINOJIHEHHE BCEX MOCIEAYIONINX paboT B ycTa-
HOBJICHHBIN CPOK;

x) CPOK paBHBIA MO3JHEMY Hauyajdy MOCIEAYIOMIEH padOThl U TMO3JAHEMY
CPOKY MOCJIEIYIOIIETO COOBITHS;
3) MaKCUMaJIbHOE BpEMsl, HA KOTOPOE MOKHO 3a/iepXkaTh Hayauo padOThI

WM YBEJIMYUTH €€ MPOJOJIKUTEIBHOCTD, HE BBI3bIBASI 3aJCPKKH HACTYIUIICHUS
3aBEPILAIOIIETO COOBITHS; PA3HOCTh MEXKIY MO3JHUM CPOKOM CBEPIICHHS KO-
HEYHOTO COOBITHS JAHHOW pabOThl U CYMMOW MPOAOKUTEIBHOCTH PabOThI U
PaAHHETO CPOKa CBEPIICHUS] HAYAJIHLHOTO JJIs TAaHHOW paOOThl COOBITHS;
n) MAaKCHUMAaJIbHBIM TEPUOJ BPEMEHHM, HA KOTOPBIM MOYKHO IEPEHECTH
OKOHYaHME pabOThI 0€3 M3MEHEHUSI paHHEr0 Havajia MoCIeayomux pabot, pa-
BEH Pa3HOCTH PaHHUX CPOKOB MOCJEAYIOUIEr0 U MPEIIIECTBYIOLIETO COOBITUI
Y TIPOIOJKUTEIBHOCTH PaOOTHI.
IIpaBHJIBLHBIN OTBET: 3
7. MeTon OLIEHKH CTOMMOCTH IPOEKTA MO0 aHAJIOTaM — 3TO:
a) METOJI, TP KOTOPOM ISl CTOMMOCTHOW OLIEHKHM IPHUMEHSIETCS CTaTH-
CTHUYECKasl 3aBUCUMOCTh MEXAY CTOMMOCTBIO ONEpPALMU U JPYTUMU MEPEMEH-
HBIMH (TTapaMeTpamu), MOJy4YeHHas B pe3yJbTaTe aHajiu3a CTATUCTUYECKUX
JAHHBIX (HampuMep, KOJIMYECTBO YACOB pabOUero BpeMeHH);
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0) METOJI OLIEHKH CTOMMOCTH [0 aHAJOTHUHU CO CXOJHBIMH pabOTamu, BbI-
MOJIHSBIIUMHUCS B TIPEIBITYIIEM aHATIOTUYHOM (CX0XKEM) IIPOEKTE;

B) METO/I OLIEHKH MPOEKTa IO 3TaraM ero >KU3HEHHOTO IUKIIA;

r) METOJl OLEHKH, MPU KOTOPOM CHayalla JaeTcsi YKPYIMHEHHas OIIEHKa
BCEro KOMIUIEKca (IakeTa) padoT, 1ajee OHa AETAIU3UPYETCS U IEKOMIIO3UPY-
€TCsl Ha OTJEIBHBIC AJIEMEHTHI (IT0 paboTaM, UCTIOTHUTEIISIM H JIp. );

1) CYMMHPOBAHHE CTOMMOCTH BBINOJHEHUS OTICNIBHBIX OINEpaluil win
NaKeTOB pabOT CHU3Y BBEpPX IO YPOBHSIM IMPOEKTa M arperupoBaHUE, TAKUM
00pa3oM, CTOMMOCTH BCETO MPOEKTA;

e) METOJI, B XOJI¢ PUMEHEHUsI KOTOPOTO TEXHUYECKOE 3aJlaHue, TeHJep-
Hasi WIA WHas JOKYMEHTallUs PAacChUIACTCS HMCIOJHUTEISIM-TIPETEHIEHTaM C
IpochOOM MPEJOCTaBUTh CBOM KOMMEPUECKHUE MPEIOKEHHUS] — OLICHKU CTOM-
MOCTH (@ 3a4acTyr0 — U MPOJOJKUTEIbHOCTH) BBIIIOJIHEHUS JAHHBIX PaboT.
IIpaBuibHBIM OTBET: a, 0

TecToBbIC 3a1aHUA
(Twvn 3axaHuii: 3aKpPbITHIA HA YKAa3aHUE M0CIEA0BATEIbHOCTH
1 (WJIHM) COMOCTABJIEHHE)

1. BeiOepure U3 NpejIoKEHHOT0 CIIMCKa HOMEpa METOJI0B T'eHEepaluu
UJeH 1 3al0JIHUTE B TAOJIMIIE CTOJIOEI] «HOMEpay

Homep | Cnincok

I'pynna meto- Mosrosoro mrypma;

JIOB TeHepaIuu Brainwriting;

uaeu CuHEKTHKA;

Mopdonoruyueckuii sSuK;
MeTton KOHTPOJIBHBIX BOIIPOCOB;
Meton MEHTaIBHBIX KapT;
MeTon ObICTPBIX MOCTYIICHUN;
Meton AeHEKHBIX TOTOKOB;
MeTton 4epHOro SIIUKA.

ONOoGOkwWNE

IIpaBHJILHBIN OTBET:

Mosrosoro mrypma;
Brainwriting;

CuHeKTHKa;

Mopdonoruueckuit SIuK;
MeTo KOHTPOJIBHBIX BOTIPOCOB;
MeTo MEHTaBHBIX KapT.

ok wdrE

2. Pacrnipenenute B paBUWJIBHOM MOCIEI0BATEILHOCTU (Pa3bl )KU3HEH-
HOTO IIMKJIa IPOEKTa: (pa3a MIaHuPOBAHMS MPOEKTa, (ha3a MHUIIHA-
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UM TIPOCKTa, (ha3a BIMOJHEHHS TPOEKTa, (ha3y 3aBepIICHHS MPO-
eKTa.

¢aza mIaHupOBaHUS IPOCKTA,

daza MHANMAIIAK TIPOCKTA,

¢aza BBIMOJHEHUS IPOEKTA,

¢azy 3aBepIeHus MPOCKTA.

W e

IIpaBu/IbHBINA OTBET:

- (paza MHUIMAIIMK TPOEKTA,

- (haza TUIaHUPOBAHUS MTPOCKTA,
- (paza BBINIOJIHEHUS TPOCKTA,

- (pazy 3aBepIiIeHUS IPOEKTA.

3. YcTaHOBHTE, B KAaKOM pa3jesie OM3HeC-IUIaHA PelIaloTcs NMpUBedeHHbIe
HMKe 32124 U:

1. peiHKM cOBITa TOBAPOB

2. BBeJIEHHUE

3. cTparerusi QUHAHCUPOBAHHUS

4 1IaH MapKeTHUHTa

A. Ompenenenue crocoda pealusaluy TOBapoB, padOT, YCIyr; ONpPEECIICHNE
YPOBHS U cr1oco0a yCTaHOBJICHUS LIEH Ha KOHEUHBIA pe3ynibTaT JEATEIbHOCTH;
OpraHm3anus pekjaMHOW KoMIaHuH, (OpMbl OOecTeueHUs U MOAJEp>KaHUs
penyTanuy NpeanpusITHs U IPOU3BOIUMBIX UM TOBApOB.

b. Onpenenenne eMKOCTH pbIHKA U 00bEMa PHIHOYHOTO CPOCA, CErMEHTUPO-
BaHHE PBIHKA.

B. Onpenenenue nenn U HalpaBiICHUN ACSITENBHOCTH NMPEAIPHUITHS, BbISBIIE-
HUE OTJIMYUTENBHBIX OCOOEHHOCTEH NMPOU3BOAMMON MPOAYKIIMM U €€ MpUBJIe-
KaTeJIbHOCTHU ISl MOTEHUHUAIBHBIX KIMEHTOB, MPOTHO3UPOBAaHUE (DUHAHCOBBIX
pe3yNbTaTOB OT OCHOBHOT'O BUIA J€ATEIBbHOCTH.

I'. Onpenenenue HEOOXOAMMOW BEIMYMHBI U MCTOYHUKOB IMOJTYYEHUS HHBE-
CTUPYEMOI'0 KamuTajia, MPOrHO3UPOBAHUE (POPMBI U BPEMEHH MOJydeHHs (-
(deKTa OT BIIOKEHUH.

IIpaBuiabHbIM oTBET: 10, 2B, 31, 42

4. YcTaHOBHUTE, B KAKOM pa3jielie OM3HeC-TJIaHA PelIaloTcsl MPUBeIeHHbIe
COJIePKUTCS cieayomasi uHgopmanus:

1. Pe3rome OuszHec- | a) mporpamMma MPOU3BOACTBA MPOIYKIIUHU, YCIIO-

1JIaHa BHSI IOCTABKU CBIPbS

2. [Ipou3BoaACTBEHHBIH | 0) TIJIaH 3aTpaT HA pealu3alldi0 MPOEKTA, OLICHKY

nJ1aH 7 ()EKTUBHOCTH POEKTa

3. [1nan mapketunra | B) o (opmMe COOCTBEHHOCTH MPEANPUATHS, LEIH
pPOeKTa
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4, DUHAHCOBBIN IJIaH | T) O CTaTyce MPEANpUATHS, paclpeneaecHuu 00s-
3aHHOCTEM MEXIy 4WICHAMH PYKOBOISALIETO CO-

cTaBa
S. OpraHu3aiMoHHbIA | 1) IpOorpaMMa CTUMYJIUPOBAHUS NPOJAX MPOIYK-
IUIaH I[MM, YCJIOBHS MOCTABKU FOTOBOM NPOAYKIUHU

IIpaBuabHbIi 0TBET: 1B, 2a, 31, 40, 5T

Kputepuu onieHUBaHHUS TECTOBOIO 3aIaHUS:

TecToBble 3aMaHus OIEHUBAIOTCS MO MmIKaje: 1 Oai 3a mpaBWIbHBIN OTBET, 0
0a/IoB 3a HEMpaBUJIBHBIA OTBET. MTOrOBasi oleHKa Mo Tecty (hopMupyercs
MyTeM CYMMHPOBaHHUsI HAOpaHHBIX 0AJJIOB M OTHECEHUS UX K 00IIeMy KoJn4e-
CTBY BONPOCOB B 33aHuu. [IoMHOXUB nonydeHHoe 3HaueHune Ha 100%, mox-
HO MPUBECTH UTOTOBYIO OLIEHKY K TPAIUIIMOHHOMN CIEAYIOIUM 00pa3oM:
IIpoueHT NpaBUJIbLHBIX 0TBeTOB OLIEHKA

90 - 100% Om 14 6annos u/unu «OTIUIHO

70-89% Om 11 0o 13 6annos u/unu «XOpoIIo

51-69% Om 8 0o 10 6arn106 u/unru «ynOBICTBOPUTEIHLHOY

menee 50 % Om 0 0o 7 6annoé u/unu «HEYTOBICTBOPUTEITHEHO

Bmopoii s3man (npooseunymeotii ypoeens)
YMETb  (upumensTh, aHAJIU3UPOBATH, OIEHWBATh, CHUHTE3UPOBATH):

YMCTLb HCIIOJIB30BATH H3y‘-I€HHBIﬁ MaTcpuall B KOHKPCTHBIX YCIIOBHAX UM B HO-
BBIX CUTyallusAX; p€IIaTb CUTYallMOHHBIC 3a1a4H.

Ilnanupyemblie pe3yabTaThl 00y4eHHsl 10 BTOPOMY 3Tany o0y4eHnusi (mpo-
JABUHYTBI ypoBeHb): [IperncraBisaTh MyOJMYHO pe3yibTaThl MpoeKkTa (WiIH
OTJIETIbHBIX €r0 ATAIOB) B Pa3IMYHbIX (OpMax (OTYETOB, CTATEH, BHICTYIICHHUM
Ha HAyYHO-TIPAKTUYECKUX CEMUHapax M KOH(epeHUUsAX) M mpeajaratb MmyTH
€ro BHEJIPEHUS B IPAKTHUKY)

OueHo4vHbIE CPeACTBA 10 BTOPOMY 3TaIny 00y4eHus

» Pedepar;
» TECTOBBIA KOHTPOJb.
Temsbl pedepartoB:

Mertoauku onpeneneHust GpakTOpoB pUCKa.

dopMbI CTUMYJIUPOBAHUS COBITA.

dopMUpOBaHUE CTPATETUN PA3BUTHUS IPEITPUSITHUS.

[LmannpoBaHnne MHHOBALIMM B YKOHOMHUYECKON OpPraHU3alvH.
Conepxanue U 3HaUCHUE TIJIJaHa MapKeTUHTa B OM3HEC-TUIaHe.
OTnauyue TpaAuIMOHHOTO IJIAHUPOBAHUS OT OW3HEC-TNIAHUPOBAHMUS.
OcobeHHocTr OM3HEC-TIIIaHAa THBECTUIIMOHHOTO MPOEKTA.

NooakowhE
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https://skachatvs.com/2511406/referat-metodiki-opredeleniya-faktorov-riska
https://skachatvs.com/3525823/referat-formy-stimulirovaniya-sbyta
https://skachatvs.com/2252597/referat-formirovanie-strategii-razvitiya-predpriyatiya
https://skachatvs.com/1329218/planirovanie-innovatsiy-v-ekonomicheskoy-organizatsii
https://skachatvs.com/3809158/soderzhanie-i-znachenie-plana-marketinga-v-biznes-plane
https://skachatvs.com/2748157/otlichie-traditsionnogo-planirovaniya-ot-biznes-planirovaniya
https://author24referat.ru/referat/osobennosti_biznes_plana_investicionnogo_proekta/

8. OCOOEHHOCTH COBPEMEHHOI'0 MEXIYHAPOJIHOIO MpeANnpUHUMATEIbCTBA
U TICUXOJIOTUYECKUE acTIeKThl OM3HEC CPEIbl

9. Poccuiickuii peIHOK HHTEPHET-PEKIIaMbl (XapaKTEPHUCTHKA, CTPYKTYpa,
ucTopusi GOpMUPOBAHUS, ITAIl KUIHEHHOTO LIUKJIIA).

10. Ananu3 peIHKA OHJIaNH-TIIIaTGOpM

11.TIcuxonoruueckre OCHOBBI ATUKH OU3HEcA.

12.Ponp TocymapcTBa B 3KOHOMHUYECKOM PETYIMPOBAHHWH TPEIITPUHIMA-
TEIhCKON AesTebHOCTH. OCHOBHBIC HANIPABJICHHS] U METOJBI PEryIUPO-
BaHMsI, UCIIOJIh30BAHNE YKOHOMHYECKUX HOPMATHBOB JIJIUTEIHHOTO JIEH-
CTBUSL.

13.He6maronpusiTHbIC TIOCIEACTBUS IS OPTAHOB BJIACTH W YIIPABJICHUS 3a
HE0OOCHOBAaHHOE BMEIIATEIBCTBO B chepy NMpeanpUHUMATEIBCKON /es-
TEIbHOCTH.

14. HeGnaronpusiTHbIe TIOCIIEACTBUSA JUISl IPEAIPUHUMATEINS IPU HapyIe-
HUU 3aKOHOJATENbCTBA, PETYIUPYIOMIETO €ro OTHOIICHUS C OpraHaMU
BJIACTH U YIIPaBJICHUSI.

15.KoHTpoJib 3a coOI0ACHIEM XO3SIMCTBYIOIIMMU CyOBEKTaMH 00513aTelNb-
HbIX TpeboBanuii [OCToB k kauecTBy mpoaykiuuu. OTBETCTBEHHOCTH 3a
WX HapYIICHUS.

16. TocymapcTBeHHass perucTpanvs IOPUANYECKOrO JIHIA, CO37aBacMOTO
ITyTeM pEeOpTaHU3aIiH.

17. OTkphITHE PEAIPUHUMATENIIMH CUETOB B OaHKE.

18. PazpaboTka u peructpaiiysi TOBApHOTO 3HAKa U 3HaKa 00CITy>KWBaHU.

Pexomenayemas cxema pedepara

3. Tema uccnenoBauus
4. Tlnan uccinenoBaHUus
5. AKTyalbHOCTh TEMBI UCCIICTOBAHMUS

11. OO0BEKT UccIeTOBaHUS

13. MeToabl UCCIIETOBAHUS

14. N3noxkeHue marepuana Mo TeMe MCCIEAOBAHUS MO KOHKPETHOMY
00BEKTY

15. 3aKIIroueHHe

16. Cnmcok UCTIOIb30BaHHOM JIUTEPATYPhI

TpeboBanus: pedepar H0DKEH OBITH 0GOPMIICH COTJIACHO IPEICTaBICHHOM
cxeme pedepara. KommuectBo crpanmiy 10-12. OO6s3aTeabHO JTOKHBI OBITH
CCBUIKHM Ha HCTOYHUKHU WH(OpMAITUH.

Kpurepuu ouenuBanus pedepara bansl

N36panHas TeMa pacKpbiTa ¢ OMOPOM Ha COOTBETCTBYIOLIUE MOHA-| 5-4
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https://author24referat.ru/referat/osobennosti_sovremennogo_mezhdunarodnogo_predprinimatelstva_i_psihologicheskie_aspekty_biznes_sredy_ozx4t/
https://author24referat.ru/referat/rossiyskiy_rynok_internet_reklamy_harakteristika_struktura_istoriya_formirovaniya_etap_zhiznennogo_cikla/
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TUSI, TEOPETUUECKUE TMOJOKEHNS U BBIBOIBI. M3i10KeHHe Marepuana
JTOTUYHO, TPaMOTHO, 0e3 ommnbok. CBOOOIHOE BiiageHne Mpodeccruo-
HAJTbHOW TEPMUHOJIOTHEH. YMEHHUE BBICKa3bIBaTh 1 0OOCHOBATH CBOU
cyxaeHust. OOyJaromuiics: JaeT YETKHUM, OJIHBIN, MPABUIbHBIN OTBET
Ha TEOPETUYECKUE BOIIPOCHI, BIAJACET HABBIKAMU B3aMMOCBSA3U MEXKY
TEOPUEN U TPAKTUKOU.

OOyuaromuiics OpuUEHTHpPYETCs B MaTepuane, BiajaeeT mpodeccuo-| 2-3
HAJIBHOW TEPMUHOJIOTHEH, OCO3HAHHO MPHUMEHSET TEOPETHUCCKHE
3HaHUs, HO CoJiepKaHue u (opMa OTBETa HMEIOT OTACIbHBIC HE TOY-
HOCTH; MaTepHall W3JI0XKEH HEIOJHO, JOMyCKAeT HETOYHOCTH IPH
TUTAHUPOBAHMSI HAYYHBIX HCCICIOBAHUN, OOHAPYKUBACTCS HEIOCTa-
TOYHO ITyOOKOE MOHMMaHKE H3YYEeHHOTO MaTepraa.

OTCYyTCTBYIOT HEOOXOJMMBIC TeopeThueckue 3HaHus; pomyiieHbl| 0-1
OIMOKW B OMPEJICIICHUH MOHATHI M PacyeTOB, UCKAKEH UX CMBICIH,
Mpu 3anuTe pedepara B 0TBETE 00yJAIOIIETOCS TPOSBIISICTCS HE3HA-
HUE OCHOBHOTO MaTepuaja, JOMyCKalTCs TpyOble ONTMOKHA B W3JIO-
KEHUHW, HE MOXXET MPUMEHSATHh 3HAHUS JJIS TUTAHUPOBAHUSI HAYIHBIX
HWCCIICIOBAHUH.

TecToBbIC 3a1aHUA
(Tun 3a0anuii: 3aKpovimeotii)
1. Martpuua pacrpeneneHusi OTBETCTBEHHOCTH — 3TO:
1) CTPYKTypa, KOTOpas CTaBUT B COOTBETCTBHE OpPraHU3alMOHHOM
CTPYKTYpE MPOEKTa CTPYKTYPHYIO JeKomno3uiuto pador (WBS) ang naznaue-
HUSI OTBETCTBEHHBIX JIMII 32 KOKIYIO pabOTy M 4acTH MPOEKTA;

2) OpraHU3alMOHHAS CTPYKTypa YIIPaBJICHUS, B KOTOPOU MOApPA3ACICHUS
OpraHU30BaHbI TI0 MPOCKTHOMY TTPUHITUTTY;

3) OTBETCTBEHHOCTh MEHEHKEPOB MPOCKTOB, UMCIOIINUX TOJHBIE TTOJTHO-
MOYHS JIJIs1 PYKOBOJICTBA UCIIOTHUTEIISIMA Ha COOTBETCTBYIOITUX YPOBHSX;

4) rpaduyecKoe MpeICTaBICHUE OPraHU3allMOHHON CTPYKTYPHI.
IIpaBuibHbIi OTBeT: 1

2. VYmpaBieHue BpeMEHHBIMH ITapaMeTpaMu IPOEKTa — 3TO:

1) ompeneneHue paboT, oreHKa MPO0JDKUTEIFHOCTH PaboT, pa3paboTka
¥ KOHTPOJIb KaJICHJAPHOTO TJIaHa;

2) CUCTEMA JCKOMIIO3UIIMU PECYPCHOTO TIaHa PaboThI;

3) CHUCTEMa OTUYETHOCTH ¥ BPEMEHHBIX TTapaMeTpax BHITIOJHEHUS PaboT;
4) OTICPalIMOHHOE TUIAHUPOBAHUE KOHTPOJIBHBIX COOBITHI TTPOCKTA.
IIpaBuiabHbIM oTBeET: 1

3. Pe3epB BpeMeHU B CETEBOM ITUTAHUPOBAHUN — JTO:

1) TIEPHOJ] MEXKTY 3aIJTAHUPOBAHHBIMH B (PAKTUYCCKUMH JTaTaMU;

2) BpPEMS BEIHYKJICHHOTO TEXHHYECKOTO 0OCITYKUBAaHUS 000Dy TI0BaHUS
3) MHTEPBAJl BPEMEHHU JI0 OKOHYAHUS TIPOCKTA;
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4) KOJMYECTBO JHEH, HA KOTOPOE MOXET OBbITh 3aJep>KaHO HAyajlo BbI-
MOJTHEHUS orepanuu 0e3 3aJIep KU Havalia Ji000i HHOW onepanuu
IIpaBuiabHbIi OTBET: 4

4, PesepB ynpaBnenus (pykoBOACTBA) UCIIOJIB3YETCS JUISL:

1) PHUCKOB, KOTOpPbIE UJICHTU(DUITUPOBAHBI 110 MTAKETaM padoT;

2) PHUCKOB, KOTOpPbIE UICHTU(PHUIIMPOBAHBI B HaUYaJle TIPOCKTA;

3) PHUCKOB, KOTOPBIE HE MOTYT OBITh U3BECTHBI /10 HACTYIUICHUS;
4) BHEIIHUX Y3KOHOMUYECKUX PUCKOB.

IIpaBuiabHbIH OTBET: 3

5. [TopTdenb MpoeKTOB — ATO:

a) COBOKYITHOCTb IIPOEKTOB U (WJIM) MPOTPaMM U JIpYTUX padoT, KOTOpbIE
oOBeIMHEHBI Ui o0ecnieueHus A3PPEKTUBHOTO YIPABICHUS TOCTHKEHUEM Iie-
neit ousHeca (CTaHmapT 1O yIpaBJICHUIO MPOCKTaMH, U31aHHbI PMI);

0) Ha0Op MPOEKTOB WM MPOrpamMM U Apyrux paboT, 00beIUHEHHBIX BMe-
CTE C 1eJbI0 3(()EKTUBHOTO YNPABIECHUA JaHHBIMU padOTaMu JJIs JOCTHKEHHUS
CTPATETUYECKUX LICIIEH;

B) BpEMEHHas ru0Kas opraHu3anus, Co3JaHHas [l KOOpAUHALUH, 0Oec-
MEYEHUs] HAIPABJIECHHOCTH M HA/A30pa BHEIPEHUS HaOOpa CBS3AHHBIX MEXAY
co0O0l MPOEKTOB U JAEHCTBUM C LIEJIbIO IPUBEACHUS PE3YJITATOB U BBIFOJ B CO-
OTBETCTBUE CO CTPATETHYECKUMHU LIeTsIMU opranu3auuu (bpuranckuil crangapt
MSP (Managing Successful Programmes);

r) rpyMIa CBA3aHHBIX IPOEKTOB, CKOOPIAUHUPOBAHO YNPABISEMBIX, MOTY-
YEHHUE BBITOJl U KOHTPOJIb 32 UCIIOJHEHUEM KOTOPBIX HEBO3MOKHBI IIPU U30JIH-
POBAaHHOM YTPABJICHUU 3TUMH MPOEKTaMH (aMEPUKAHCKHI CTaHAapT, pa3pado-
tanHblii PMI (The Standard for Program Management);

1) psiA CBSI3aHHBIX APYT C JPYrOM IIPOEKTOB, YNpaBiI€HHE KOTOPHIMHU KO-
OpIUHUpPYETCA ISl JAOCTHXKEHHUS TMPEUMYILECTB M CTENEHH YIPaBIsSIEMOCTH,
HEJIOCTYIHBIX MIPU YIPABIEHUU UMH IO OTAEIBHOCTH.

IIpaBuibHBIN OTBET: 0O

6. VYrpaastomuid MpoeKTOM — 3TO:

a) IOPUJIMYECKOE JIUIO0, OCYIIECTBIISIONIEE MPOEKT (OTHAeabHbIe (a3bl
KU3HEHHOTO LIMKJIA MPOEKTa) Ha OCHOBAHUHU JOTOBOpPA, 3aKIIOYEHHOTO C 3a-
Ka34UKOM;

0) ¢uznyeckoe U0, KOTOPOMY JEJIETUPYIOTCS MOJHOMOYMS MO PYKO-
BOJICTBY BCEMH pabOTaMM IO OCYIIECTBJICHHUIO MPOEKTA: MJIAHUPOBAHUIO, KOH-
TPOJIO U KOOPJIMHAIIMHN paObOT BCEX YUaCTHUKOB MPOEKTA;

B) IOPUIMYECKOE JIMLO, BBIIOJHSOMIEE MO0 KOHTPAKTY MPOEKTHO-
M3BICKATEIbCKUE padOThl B paMKaX MPOEKTa; CleUaIN3UpOBaHHAs OpTraHu3a-
1S, OCYILECTBISION[ass KOMIUIEKC pabdOT MO MOATOTOBKE MPOEKTHO-CMETHOU
JOKYMEHTAI1H;
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F) IOPUANYCCKOC JIUIO, OCYIICCTBIIAIOMICC MOCTABKUM MAaTCPHUATIOB U 000-
pyaAOBaHuA, H€O6XOI[I/IMBIX JJIA BBIITOJIHCHUSA BCETO KOMIIIICKCA pa60T 110 Ipo-

EKTY;
1) CYOKOHTPAKTOp, OCYIIECTBISIOUINI pa3Hble BUABI MOCTABOK Ha KOH-
TPaKTHOW OCHOBE, MaTepUaoB, 000PYI0BaHUs, TPAHCIOPTHBIX CPEACTB U JP.;
e) OpraHu3alliy, BBIJAIONIUE JIMIIEH3UW Ha MPaBO BIIAJECHUS 3€MEJIbHBIM

YY9aCTKOM, BEJICHUE TOPTOB, BHITIOJHEHNE ONPEICICHHBIX BUIOB pa0OT U YCIYT
U T.II.

IIpaBuibHBINA OTBET: 0

7.Kputepuu, KOTOpbIM 10JKHA cOOTBETCTBOBaTh SMART-11€11B

a) Ilenb moipKHA BKIIFOYATH B ce0sI MepedeHb OTBETCTBEHHBIX 32 €€ JOCTIIKE-
HUE

0) Lenp gomxHa ObITH ChOpMYTUPOBAHA B OJTHOM MPEITIOKEHUN

B) JlomkHa OBITh onpejiesieHa lata JOCTUXKEHUS LeTTn

r) Llens qomxHa OBITH UBMEPUMOH, T.€. TOJKHBI ObITh YKa3aHbl KOHKPETHBIC
MOKa3aTeNu u

1) UX 3HAYEHUS, IO KOTOPBIM OIPEEIIAETCS CTENEeHb TOCTHXKECHHUS 1SN

e) Llenb momkHA OBITH COTIIACOBAHA BCEMH 3aMHTEPECOBAHHBIMUA CTOPOHAMU
IIpaBUIBHBIA OTBET: B,I,/1,€

TecToBbIe 3a1aHUSA
(Tun 3apaHuii: 3aKPBITHIA HA YKa3aHUE MOCJIeI0BATEILHOCTH
1 (W) CONOCTABJIEHHE)

1. «Pecypchl» - 3TO COBOKYITHOCTh BCEX TEXHUYECKUX, U HE TOJBKO, CPEJICTB,
METOJI0B, MaT€PUAJIOB, BO3MOXHOCTEW JJIsI UCIIOJIb30BAHUS B MPOEKTE. THUIIOB
U KjaccuduKaImi pecypcoB 10cTaTouHo MHoOro. Hrbke mpuBeneHs! UMb He-
KOTOpBIE U3 HUX. Y CTAHOBUTE COOTBETCTBUE THUIIA PECYPCAa U KOMMEHTApUs U3
MPEIOKECHHBIX BAPUAHTOB OTBETA

TUIT PECYPCA KOMMEHTAPUNU
1 2

1. UHnrennekryanbHbIE 1. ypoBeHb 3HaHMSI YYACTHUKOB MPOEKTA, UX KOMIIETEHTHOCTh U
OIIBIT

2. MarepuanbHbie 2. Hammume momemnieHus, 000py0BaHUS, TEXHHUECKUX CPEICTB,
KAHLIEJISPCKUX TPUHAJIEKHOCTEN U T.II.

3. ®OuHaHCOBBIE 3. TpodeccrnonanpHO-KBaTN(PUKAITMOHHBIN YPOBEHb MPOCKTHOM
KOMaHIbl

4. Tlpodeccuonanbubie | 4. COBOKYNMHOCTb COOCTBEHHBIX M MPHUBJICUEHHBIX JIEHEKHBIX
CpEeACTB

5. IlpaBoBbie 5. Hanmuune cuctembl moucka peryisipHON HHpopMmaiuu, 0azbl

JaHHBbIX U T.HO.

6. YnpasineHueckue 6. HeoOxoaumeble U1 peaqu3aiiy NpOeKTa NPOU3BOJICTBEHHBIE,
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KaJAPOBBIC, MAPKCTUHTOBLIC, COTUAJIbHBIC TCXHOJIOTUN

7. VndopmanonHsie 7. Hanuuune HOpPMAaTHBHO-TIPABOBBIX JOKYMEHTOB, OOecreynBa-
IOMUX peaTH3aIfi0 MPOoeKTa (JIUIEH3UU, CepTU(UKATHI, peria-

MEHTHI U T.]I.)

8. TexHomorunueckue 8. Hammume MeHeKepoB KOMaH/Ibl, CHOCOOHBIX JIBUTATh MPOEKT

MNpasunbHblii oTBeT: 1-1, 2-2,3-4, 4-3,5-7,6-8,7-5,8-6

2 B Tabmuiie B COOTBETCTBHM CO CTaJHEH MPOEKTa IMPEICTaBICHBI BHUIBI
OIICHOK CTOMMOCTH IPOEKTa M WX IIeNii. PaccTtaBbTe IeaM OICHOK 10 MX BH-
JIaM.

Craaun ocyniecTBie-
HUS TTPOCKTA

Bure! orieHOK

Llenp oneHoK

1. Konnenuust mpo-
eKTa

1. TlpenBapurtenbHas
OLIEHKA >KU3HECIIOCOOHO-
CTH IIPOCKTa

2. OOOCHOBaHUE WH-
BECTUIINU

2. YKpYIHEHHBIN pacyer
CTOMMOCTH - IIpelBapu-
TEJIbHAsI CMETa

3. Paspabotka pabo-
Y€l JOKYMEHTAlNU

3. OkoHuarejbHAsA CMET-
Has JOKYMEHTAITUS

4. Peanuzanus mpo-
eKTa

4. @aktuyeckas (1o yxe
BBITIOJTHEHHBIM paboTam)

5. Cpada B 3KcILTya- | 9. PakTruecKas
TaINIO

6. 3aBepmienue mpo- | 6. dakTryeckas
eKTa

Llenpb oneHOK:

1. OcHoBa JJI1 paCcdCTOB U AJIA YIIPAaBJIICHUA CTOUMOCTBIO ITPOCKTA

ConocrapieHue IJIaHUPYCEMBIX 3aTpar C 6IO)I)K€TOM OopraHu3anuu

OneHka peann3yeMOCTH MPOEKTa

ITonnas OICHKAa CTOMMOCTH IIPOCKTA

SIISIENIRIN

OneHKa CTOMMOCTH YK€ IPOU3BEAEHHBIX padOT

IIpaBUiIbHBINA OTBET:

OrneHka peagn3yeMOCTH MPOEKTa

CormocTaBieHNe MIAHUPYEMBIX 3aTpaT ¢ OI0JPKETOM OpTraHu3aIliu

OcHoBa JJI1 pacuCTOB U IJIA YIIPABJIICHUA CTOMMOCTBIO ITPOCKTA

OreHKa CTOUMOCTH YK€ TTPOU3BEIACHHBIX padOT

oA~ W

Ilonnas OICHKAa CTOMMOCTH ITPOCKTA
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3.YkaxuTre BepHYI0 MOCJI€A0BATEIbHOCTh COCTABJIEHHS 3JIEMEHTOB OM3-
HeCc-TJIaHAa:

BBenenue

KoHKypeHTBI Ha phIHKax cObITA

Poiaku cObITa TOBapoB (YCIyT)

TUTyJIBHBIN JIUCT

33.,[[3‘1](1 Ou3Heca 1 BO3MOKHOCTH NpCAIPUHUMATCIIBCKOT'O CY6’I)€KTa

IIpaBuabHbIi oTBeT: 2,3,4,1,3

4.YCTAaHOBUTH COOTBETCTBHE MEKAY NOHATUAMMH U OIIPECACICHUAMUA

1. AHanus YYBCTBH- | ) paCCMAaTPUBAIOT HECKOJBKO HAINpaBIECHUHN pas-

TeIbHOCTH BUTUSI «HEMHOTO XYK€ IJIaHa», «CHIIBHO XYK€
J1aHay, «BCE MO TUIAHY»

2. [TocTpoenue «po3bl» | 6) MPOUCXOIUT TMOCIEIOBATEILHOE H3MEHEHHE

(((CHI/IpaJ'II/I))) PUCKOB Tpo- | ICPEMCHHBIX, KOTOPBIC IO pE3yJIbTATAM Kade-
CTBCHHOI'O aHaJIM3a OKa3bIBAIOT BJIMAHHC Ha IIPO-

eKTa
eKT

3. CueHapHBbIil aHAJIU3 | B) MO3BOJIIET OLEHUThH KIIFOUEBBIE HAIPABICHUS
BO3MOYKHBIX PUCKOB MPOEKTa CAMBIM HarJIsIHbIM
oOpazom

IpaBuabHbIi oTBeT: 16, 28,33

4. JleHeKHOE BBIPAXKEHUE CTOMMOCTHU TOBAPA ATO = ...venvennenn...
[IpaBuIIBbHBIN OTBET: LIEHA

5. Tun opranuzauuu OM3HECa, MPEANOIAraouuil CoO31aHne IUPOKOI ceTh
OJIHOPOJHBIX MPEANPUATHIA Ha3bIBACTCS
[IpaBunbHBII OTBET: PpaHUaA3UHT

6. OOriee KOJIMUECTBO TOBapa, MPOJIAHHOTO HA JAHHOW TEPPUTOPHUH 32
JTaHHBIN TIPOMEKYTOK HAa3bIBAIOT pBIHKA.
ITpaBuiIbHBIN OTBET: EMKOCTBIO.

7. YKaXnuTe MHHUMAJIbHOE KOJIMYCCTBO yUpeauTeseh oOImecTBa ¢ orpaHu-
YEHHOU OTBETCTBEHHOCTEIO yenl.
[IpaBunbHBIM OTBET: | el

8. K coOcTBeHHBIM MCTOYHUKAM (PMHAHCOBBIX PECYpPCOB MPEANPUSITHS OT-
HOCHTCS
[TpaBuIbHBIN OTBET: IPUOBLIB.
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9. B xadyecTBe OCHOBHOM II€NTM CBOEH AEATENLHOCTH KOMMeEpYecKas opra-
HU3aLMs CTaBUT U3BJICUYEHUE
[IpaBUIBHBII OTBET: MPUOBLIE.
10.I1paBo BecTn Ou3HEC MO OpenaoM Apyrou KOMITAaHUH
Y UCIOJIb30BaTh €€ OU3HEC-MOJIENb Ha3bIBAIOT
[TpaBuibHBIN OTBET: (hpaHIIN30M, PpaHIIN3a.

11.9xoHoMHUYeCcKH 000CHOBaHHBIN JJOKYMEHT, B KOTOPOM OIHUCHIBAIOTCS BCE
OCHOBHBIC aCTICKThI MPEANPUHUMATEILCKOU JCSITCIIBHOCTH, aHATIU3HPY-
IOTCS TJIaBHBIC MPOOJIEMBI, ¢ KOTOPBIMH MOYET CTOJIKHYTBCS TPEANPHU-
HUMAaTellb, U OMNPEIEISIOTCS OCHOBHBIE CIOCOOBI PEIICHHS 3THX IIPO-
0J1eM Ha3BIBAIOT .
[TpaBWIBHBIN OTBET: OM3HEC-TUTAHOM, OU3HEC-TIJIaH.

KpuTtepun onieHMBaHus TeCTOBOIO 3aJaHMSA:

TecToBbIE 3aaHUsl OLIEHUBAIOTCS MO IKane: 1 6amt 3a nmpaBWiIbHBIN OTBET, 0
OaJIJIOB 3a HENpPaBWIbHBIA OTBeT. MITOroBas oleHkKa Mo TecTy (QopMupyercs
MyTEM CYMMHUPOBaHUs HAOpAHHBIX OAJIJIOB U OTHECEHUS UX K OOIIEMY KOJINYe-
CTBY BONPOCOB B 3aaHuu. [IoMHOkUB nonydeHHoe 3HaueHune Ha 100%, mox-
HO MIPUBECTHU UTOTOBYIO OLIEHKY K TPAJUIIMOHHON CIEAYIOUIMM 00pa3oM:

IIpoueHT NMpaBWILHBIX 0TBeTOB OIleHKA

90— 100% Om 14 6ar106 u/unu «OTIHIHON»

710-89% Om 11 0o 13 6annos u/unu «XOpoIo»

51-69% Om 8 0o 10 6an106 u/unu «ynOBICTBOPUTEIHHOY
menee 50 % Om 0 0o 7 6annoé u/unu «HEyTOBICTBOPUTEITHEHOY

Tpemuii 3man (8vicokuii ypoeens)

BJIAZAETD : ynpaBiieHueM IPOEKTa HA BCEX TAllax €ro »KU3HEHHOTO LUKIa
3aaHuA ¢ KPATKUM OTBETOM
(keiic 3a1aHus1, pacyeTHbIE 321241, CHTYallHOHHbIE 32124 U T.]I.).
(Tun 3a0anuii: omkpvimetit)
1. BeiOepute Hy)HOE CIOBO M3 CIHCKA, JOMOJHSIONIEE OMPEACIICHUE: «IIPO-
€KTHas JIeSITEIbHOCTh — 3TO JESATEIbHOCTh, CBSI3aHHASI C MHULIMUPOBAHUEM,. . .,
peanuzanuen u 3aBEPIICHUEM MIPOEKTOB»
IMpaBuibHbIil 0TBET: [/0020mosKoli
2. COBOKYITHOCTb MTPOEKTOB M MPOTpaMM, OObETUHEHHBIX B TENsIX d(PPeKTrB-
HOT'O YIpaBIEHUS [l JOCTHKEHUSI CTPATErMYECKUX LeNel, TPEeACTaBIsAET CO-
0oii:
I[MpaBuabHbIi 0TBET: [lopmaghens
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3. B xakoM crangapTe oToOpaxaroTcs TpeOOBAHUS K YIPABICHUIO TPOEKTOM:
[IpoexTHsiil MeHemxMeHT. [[OCT
IIpaBuabubiii oTBeT: P 54869 — 2011
20. HeobxomuMo onpenenuTh roJOBYIO0 CTaBKY JOXOIHOCTH OOJIUTalliy Py
CJIEIYIOIIUX YCJIOBHSX: HOMHHAJ OOJHUIaluH, MOJJIEKAIIHA MOTralIEHUIO
gyepe3 Tpu Troja, coctasisier 1000 yci. neH. en.; eHa, o KOTOPOoi 00IuraIus
peanusyercs B MOMEHT €€ 3Muccuu, coctasisier 600 ycn. aeH. ef.
IIpaBuibHbIii oTBeT: 18,6%.

4. Heobxoaumo onpeaeauTh 3pHEKTUBHYIO CPEAHET0/I0BYIO MPOLICHTHYIO
CTaBKy IpU CIECAYIOUIMX YCJIOBHUSIX: JAeHexkHas cymma 1000 yci. neH. en.
MOMEIIIEHa B KOMMEpUYECKHil OaHK Ha JEMO3UT CPOKOM Ha 2 Troja; rojio-
Bas TPOIIEHTHAsl CTaBKa, MO KOTOPOM €XEKBAPTAIbHO OCYIIECTBISETCS
HayucjaeHue mporeHTa, coctaBiasier 10% (0,1).

IIpaBuabHbIii oTBeT: 10,38%

S. [lepen maBeCcTOpOM CTOMT 3a1a4da pazmectuth 100 ycn. neH. en. Ha ne-
MO3WUTHBIN BKJIaJ CPOKOM Ha OMH roj. OauH OaHK MpeasiaraeT HHBECTOPY BbI-
IJIAYUBATH TOXOJ MO CIOKHBIM MPOLEHTaM B pazMmepe 23% B KBapTai; BTOPOH
— B pa3zMepe 30% oauH pa3 B UETBIPE MeECALA; TPETUM — B pa3Mepe
45% nBa pa3za B roxay; uyerBepTblii — B pazMmepe 100% onun pa3 B rony. Ka-
KO U3 BApUAHTOB MPEANOYTUTETbHEE?

IIpaBu/IBHBIN OTBET: IIEPBbIMA BApUAHT.

6. Heobxoaumo paccuurtarh OYIyIIyl0 CTOMMOCTh aHHYUTETA, OCY-
HIECTBJISIEMOT0 Ha YCJIOBHSIX MPEIBApUTETBHBIX IUIaTeXel (MpeHyMepaH-
710), TIpU CIASAYIOIMINUX JAHHBIX: TIEPHUO/] TUIATEKEN TT0 AHHYUTETY MPETyCMOT-
PEH B KOJIMYECTBE 5 JIET; MHTEPBAI IJIATSKEH M0 aHHYUTETY COCTABIISICT OJUH
roJt (TUTaTeKW BHOCATCS B Ha4dajle ro/ia); CyMMa KaKJI0T0 OTJAEIBHOTO TUTaTeXa
(unena annyuTteta) coctaisier 1000 ycn. AeH. ea.; ucmojibdyemast ist
HapalleHus CTOUMOCTH TpoIeHTHas cTaBka coctaBisieT 10% B rog (0,1).
IIpaBuibHbIM OTBET: 6716 yci. AeH. e.

7. Heobxoaumo paccuutarh OyIylIyr0 CTOMMOCTh aHHYUTETA, OCY-
IIECTBJISIEMOTO Ha YCIOBUSAX MOCIEAYIONINX TIaTeXeH (MOCTHYMEpaH/I0), Te-
PHUOJI TIIATEXKEH M0 aHHYUTETY MPETYCMOTPEH B KOJIMYECTBE 5 JIET; HHTEPBAI
MJIaTeXXEH M0 aHHYUTETY COCTABIISIET OJIUH TOJ] (TJIATEKH BHOCITCS B KOHIIE
ro/ia); CcyMma KaxkJIoro OTAEJIbHOTO IIaTexka (WieHa aHHYUTETa) COCTaBIISIET
1000 ycn. meH. en.; ucmoib3yemasi JJisl HapalleHUsT CTOMMOCTH IIPOLICHT-
Has ctaBka coctaBisgeT 10% B rox (0,1).
IIpaBuiabHbii oTBeT: 6105 ycn. aeH. en.
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8. Heo6xonumo paccuuTaTh HACTOAIIYIO CTOUMOCTh aHHYHUTETa, OCY-
IIECTBISIEMOTO Ha YCJIOBHSX IMPEABAPHUTEIBHBIX IIATEXKeH (MpeHyMepaH-
710), TPUCIEAYIONMNX JAaHHBIX: IEPUOT TIIATSKEH M0 aHHYUTETY TIPEITYCMOT-
PEH B KOJIMYECTBE 5 JIET; MHTEPBAJI TUTATE)KEU IO aHHYUTETY COCTaBIISET
OoIWH TOJ (MPY BHECEHWH IJIATE)KEHW B Hadaje roja); CyMMa KakJI0ro OT-
JEIBHOTO I1aTexka (wieHa anayuteta) coctapisier 1000 ycn. neH. en.; uc-
moJib3yemasi il AUCKOHTHUPOBAHUSI CTOMMOCTH CTaBKa MPOIICHTA (JUCKOHT-
Has ctaBka) coctasisieT 10% B rox (0,1).

IIpaBuibHbIM oTBET: 4169 yci. aeH. en.

Q. Heobxoaumo omnpenenuTs OyAyllyl0 CTOMMOCTh BKJIaJa C y4€TOM
¢dakTopa pucka npu CIeAyIOIUX YCIOBUSAX: TIEpBOHAYATIbHAS CyMMa BKJIaa
coctasisier 1000 ycn. neH. ef1.; 6e3prcKkoBas HOpMa JTOXOAHOCTU Ha (PUHAHCO-
BOM PBIHKE COCTaBIISIET 5%; YPOBEHb NMPEMHUU 3a PUCK OMPENEICH B pa3Mme-
pe 7%; oOmuii mepuos pa3MeIleHHs BKJIaja COCTABIsAET 3 roja mpu Hauuc-
JIEHUU TPOLIEHTA OJIUH Pa3 B TOJI.

IpaBuibHbil oTBeT: 1418 ycou. aeH. en.

10. Heo6xoauMo OIEHUTH ypOBEHb (PMHAHCOBOTO PHCKA IO MHBECTHUIIHU-
OHHOM ONEPALMH T10 CIECTYIOUUM JaHHBIM: HA PACCMOTPEHHUE TPEICTABICHO
JIBa aJIbTEPHATUBHBIX MHBECTUIIMOHHBIX MpoekTa (mpoekT "A" u mpoekt "b") ¢
BEPOSATHOCTHIO 0XKHUAAEMBIX JJOXOJIOB, MPEACTABICHHON B TaOJIHUIIE.
Pacnipenenenre BEpOSATHOCTH OXHMAAEMBIX JOXOJAOB IO JBYM HHBECTHLHU-
OHHBIM IIPOEKTaM

Husecmuyuonnvli Hneecmuyuonnwtit
npoexkm "4" npoexkm "B"
Bosmoorcrblre
3HAYeHUs \Pacuemuswtii 3naue  |Cymma Pacuem Bnaue Cymna
KOHBIOHKIY Dbl 00x00, pite Ooicudae  iwiil He Oocudae
UHEECMUWUHOHNO20 Vo, (){’.H. e(). SEPOAM | MOS0 ()D)CO(), sepodAm |\ Mo20
PBIHKA Hocmu  |0oxoo0a, yei. Hocmu  |Doxooa,
ve. oJeH.eo v
oen.eo. oden.eo.
Buvicokas 600 0,25 800 0,20
Cpeousis 500 0,50 450 0,60
Huskaa 200 0,25 100 0,20
B yenom — 1,0 _ 1,0

IIpaBU/IbHBIA OTBET: PUCK MPOECKTA «A» HHKE.

11. Heobxoammo paccuMTath W CpaBHUTh KOI(PGUIIMEHT BapUAIlUU TIO
TPEM MHBECTUITMOHHBIM MPOCSKTaM TP PA3IMYHBIX 3HAUCHUSX CPEIHEKBaIpa-
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TUYECKOTO (CTAHJIAPTHOI0) OTKJIOHEHUS M CPEIHEro OXUAAEMOI0 3HA4YeHHUs
0X0Ja O HHM.

HcxonHble TaHHBIE U PE3YJIbTAThl pacyeTa NPUBEACHBI B TAOIHIIE.

Pacuet ko3¢ uinirenTta Bapuanyy no TpeM WHBECTUIIMOHHBIM MPOEKTaM

Bapuanmui Cpeodnexead- Cpeonuii Koaghpuyue

HpoeKmos pamuueckoe oJcudaemvlit HM gapuayui,
(cmandapmmuoe) |0oxo0 no cv
omKloHerue, o |npoekmy, R

IIpoexm "A" 150 450

IIpoexm "B" 221 450

IIpoexm "B" 318 600

I[IpaBuabHbIi 0TBET: [IpoekT «A» HaMIIydIIuM 00pa3oM COYeTaeT JI0XO/I-
HOCTb U PUCK

12. PaccuuTaiiTe TEKyIIyl0 CTOMMOCTh OECCPOYHOTO AHHYUTETA C eXKe-
rogubiM noctyrieHueMm 100 momt. mipu roioBoi npoueHTHol ctaBke 10%.
IpaBuabubiid oTBeT: 1000 1051.

13. Kaxkwue ycnoBus mpeoCTaBICHUS KpeauTa U moueMy 0oJiee BBITOIHBI
KJIMEeHTY OaHka: a) 24% roJoBbIX, HAYUCJIEHUE exeMecsuHoe; 0) 26% ro-
TIOBBIX, HAYHCIICHUE TTOTYTOI0BOE?

IIpaBuabHbIi 0TBeT: Bapuant a) Oosee NMpeANOYTUTENbHBINA, T.K. B
ATOM ciyuyae Huke d(pQpeKkTUBHAs ToJ0Bas MpoleHTHas cTaBka — 26,8 % (Bo
BTOpOM Bapuante — 27,7%).

14. Heo0xoaumo ompeneanuTh HACTOAIIYI0 CTOMMOCTb JCHEKHBIX CPEIICTB
C yueToM (pakTopa pucka mnpu ciaeayromux yciaopusax: 30 oxumgaemas Oyay-
as CTOMMOCTD JieHeKHBIX cpeacTB — 1000 ycin. neH. ef.; 6e3prucKoBas HOpMa
JIOXOTHOCTH Ha ()MHAHCOBOM PBIHKE COCTaBIIsieT 5%; ypOBEHb MPEMUU 3a
pHUCK ormpeneneH B pa3Mmepe 7%; mepuoJi AUCKOHTUPOBAHMS COCTABISET 3
roja, a ero uHTepBai — 1 ro.

IIpaBuiabHbIM oTBeT: 705 yCI. JIeH. €.

15. PykoBOACTBO KOMIIAHMM COOMpAETCS BHEAPUTH HOBYIO MAIIHHY,
KOTOpas BBIMOJHSET ONEepalu, IPOrU3BOAUMbIE B HACTOSIIEE BPEMS BPYUHYIO.
Mammmuna crout Bmecte ¢ yctanoBkoi 5000 1071, CO CpOKOM 3KCILTyaTaluu 5
JIeT W HYJEBON JMKBUIAIMOHHONW cTOMMOCThIO. [lo omeHkam ¢uHAHCOBOTO
OT/ieJla BHEIPEHUE MAIHWHBI 33 CYET SKOHOMHHU PYYHOIO TpyAa IO3BOJUT
o0ecreunTh JOTOTHUTEIBHBINA BXOTHON TOTOK JieHer B pazmepe 1800 mos. Ha
YEeTBEPTOM TOJly 3KCIUTyaTallud MalllHa MOTpedyeT peMOHT ctouMocThio 300
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non. LlenecoobpazHo 71U HPKOHOMHYECKH BHEAPSATH HOBYIO MAIIHHY, €CIU
CTOMMOCTb KanuTana komrnanuu coctasisieT 20%? Onpenenute NPV.

CTOMMOCTE MalLIMHEI, JOJJL. 5000

Bpems npoekTa, ner 5

OcraTo4YHas CTOUMOCTb, JOJLI. 0

CrouMoCTh peMOHTA Yepe3 3 rojaa, noJsil. 300

BxonHo AeHeKHBIH MOTOK 3a CYeT NMpH- 1800

Gﬁpﬂ'l‘ﬂ}'ll!}! MAallMHBI, JLOJJI.

Ilokaszarenw AMCKOHTA, % 20
HaunmenoBanue I'oger | denexubii | MHOXHATED Tekyuee
JICHE)KHOT'O MMOTOKA MOTOK, JIUCKOHTUPOBAHMS | 3HAUCHUE

JTOJIII 20% JICHET, JOJIJI.
HUcxonnas 1 5000 1 ?
WHBECTULIMSA
Bxomuoii nenexssbii | 1-5 1800 2,991 ?
MMOTOK
PeMmoHT MaImHbl 4 300 0,482 ?
CoBpeMEHHOE YMCTOE 3HAUYCHUE ?
IIpaBuabHblii oTBeT: Pacuer NPV
HaumenoBanue I'oger | Aenexusbii | MHOXHATED Tekyuiee
JICHE)KHOT'O MMOTOKA MOTOK, JINCKOHTUPOBAHMS | 3HAUCHUE
JIOJUT 20% JIEHET, JOJI.
Hcxonnas 1 5000 1 5000
WHBECTULIMSA
BxonHoit nenexusiii | 1-5 1800 2,991 5384
MMOTOK
PeMoHT MamnvHbI 4 300 0,482 145
CoBpeMEHHOE YMCTOE 3HAUYCHHE 239

16. PaccuutaTh rogoBoi (oH/ 3apabOTHOM MIIaThl M OTYUCIICHHS Ha
coruanbHbie Hykbl. [lITaTHOE pacnricaHue mpeCTaBIeHO B TaOIuUIIe.
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Cymma dona 3ap.

Ne JomKHOCTE Komn-go exn, Oxnan, pyb.
[IATEL DV

1 I"eHepaNbHBIH TUPEKTOP 1 20000 20000
2 ["nmaBHBIH MeHeKep 1 15000 15000
3 Byxramrep 1 12000 12000
4 |[[Kaccup 1 10000 10000
5 Mene/pKepsl Mo 3aKyIKam 5 3000 40000
6 [ToBapa 5 7000 35000
7 bapmen 3 6000 18000
8 OduumaHTbL 6 5000 30000
9 YGopumia 2 3000 6000
10 |TapnepoOumna 2 3000 6000
11 |Oxpana 8 5000 40000

HToro 232000

IIpaBuIbHBINA OTBET:

['omoBoit Gpon omtatel Tpyaa coctaBut 2784 toic. pyo. (232 ThiC. pyo. * 12
MECSIIIEB).

OTunciiennst Ha coluanbHbIe HYX bl cocTaBIsIOT 30,2% ot poHma
3apabOTHOM TIaTHI, T.¢. 84,8 ThIC. pYO.

17. IlpoBectu oneHKY 3((heKTUBHOCTH UHBECTULIMOHHOTO MPOEKTA.
Paccuurats nokazarenu: NPV, PP (cpok okymnaemoctn), MJIJI (nHmexc
JIOXOJTHOCTH JUCKOHTHUPOBaHHBIX nHBecTUlni (MJIJT)).

VicxomHbIC JaHHBIC 110 MHBECTHIIMOHHOMY TPOEKTY (MJIH. Pyo0.)

ITokazarenn MHBecTHMOHHBIN MPOEKT Ne | ITokasarenu MuBectuuu-
OHHBIN NpoeKT Ne 1
OO0BeM HHBECTHPYEMBIX CPEJICTB, MIIH pyO 84,0
[lepron dKCIUTyaTalii MPOEKTOB, JIET 5
CyMMa IeHeKXHOT0 MOTOKA (JI0XO0J1 OT MPOEKTOB), MIIH pyO 140,0
B Tom umncne rox:
TIEPBBII 72,0
BTOPOH 36,0
TpeTui 12,0
4ETBEPTHIN 10,0
TATHIN 10
JluckoHTHas cTaBka, %o 13

[paBuabubiii orBeT: NPV=28 miH. py6uneit, PP= 3 roga, UIJ1= 1,5

18. Ha ocHoBe gaHHBIX 0 YKCTOI HacTosIIeh croumocTd NPV u nepBoHa-
YJaJIbHBIX MHBECTHUITUSAX BBIOPATH IPOCKTHI, TIOITICKAIINE PEATH3AIIIN, €CITH
MPEANPUSATAE TOTOBO BJIOKUTH B IPOEKTHI KAUTANI B cyMMe 15 MiH.p. Hucras
HacTosas cTouMocTs 1o npoekram (NPV) coctaBisieT COOTBETCTBEHHO:

1o poekty 1 - 3.08 MiH.p., nepBoHaYabHbIE UHBECTULIMH — 5,00 MIIH.p.;

0 MPOEKTY 2 — 2, 5 MJIH.p., IEpBOHAYANIbHbIE HHBECTULINH — 8,00 MIIH.p.;

no npoekty 3 — 0,40 muH.p., IepBOHavYangbHble MHBECTULNN — 6,00 MITH.]D.;

1o npoekty 4 — 1,25 MuiH.p., nepBoOHaYalbHble HBECTULIMHU — 2,00 MJIH.p
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IIpaBUIbHBINA OTBET:

Heobxonumo paccuntath HHACKC PEHTA0ETbHOCTH MHBECTULIUM 110 KAXKIOMY
MPOEKTY:

Pl = (NPV/10)*100%

P11 = (3.08/5.0)*100% = 61.6%;

P12 = (2.5/8.0)*100% = 31.25%;

P13 = (0.40/6.0)*100% = 6.6%;

P14 = (1.25/2.0)*100% = 62.5%;

[Topsimok mpuopuTeTa MPOESKTOB 0 peHTabenpHOCTH: 4, 1, 2, 3.

T.e. peanuzyem npoektsl 4, 1 u 2, o0uras cymma nepBoHaYaIbHBIX HHBECTH-
1y o HUM —15 m.p.

19. IlepBonauanpHasi cymMMa BKJajga (MHBECTUIMH) cocTtaBisier 30 MiH.
pyO., MPOIIEHTHAs] CTaBKa, BbIIJIauMBaemasi exxekBaptaibHo — 4 %. Omnpene-
JIUTh CTOUMOCTb WHBECTHUIINI Yepe3 ToI.

IIpaBu/IbHBINA OTBET:

Onpenenum OyaylIyr0 CTOMMOCTb HHBECTUIMH MO (pOpMyIie MPOCTHIX MPOLIECH-
TOB, T. K. KPaTKOCPOYHbIE MHBECTULIMU U BBIILJIATHl MPOU3BOJAATCA B KOHIIE
kaxxaoro kBapraia: P=30-(1+ 0,04 - 4)=30- 1,16 = 34,8 muH. pyo0.

20.PaccuuTaiiTe yucTyI0 NMPUOBLTL TMPEANPUITHS, €CIIU U3BECTHO, YTO YUCTHIM
noxoJ coctaBuisia 570 Teic. py0., Hajor Ha MPUOBLIb cocTaBisieT 20%.
IMpaBuiabHbIi 0TBET: 456 ThIC. PYO.

21.PaccunTaiiTe ypOoBeHb pPEHTAO0ENBbHOCTH MPEATPUSATHS, €CIIM U3BECTHO, UTO
BbIpyuKa OT peanuzauuu coctasuiia 2300 TeiC. py0., C€OECTOUMOCTh peaIn3o-
BaHHOM npoaykuuu — 1500 Teic. pyO. (oTBeT npeaocrasbTe B hopmare 00,0%)
IMpaBuabHbIi 0TBET: 53,3 %

22.PaccumnTaiiTe ypoBEeHb PEHTA0EIBLHOCTH MPEANPHUSATHS, €CITU U3BECTHO, UTO
BbIpy4yKa OT peanusanuu coctaBuwia 3 000 Teic. py0., ce0eCTOMMOCTh peasu-
3oBaHHOM mpoaykiuu — 2500 TeIc. pyO. (oTBeT nmpenocTtaBbTe B hopmate 0 %)
IpaBuabhelii oTBeT: 20 %

23.PaccumTaiiTe 3aTpaThl Ha HAJIOT HAa 3€MJIIO, €CJIM U3BECTHO, YTO MPEAIpHs-
THE UMEET B CBOEM pacrlopsikeHuH 4,5 ra 3eMJi, CTOMMOCTh | Ta coCTaBIseT
115 TeIC. py6. Hanor Ha 3emimto yctanoBieH B pasmepe 0,3%. (oTBeT mpeno-
ctaBbTe B (hopmare 0,0 ThIC. pyo.)

IIpaBuabHbIH oTBET: 1,5 THIC. PYO.

24.Paccuuraiite TOUKy 0€3yOBITOYHOCTH IIpU 00bEME mpojax B 80 wiT., npu
YCIIOBUHU, YTO MOCTOSIHHBIE 3aTpaThl COCTABUIIU: OOIIEHPOU3BOJICTBEHHbIE 3a-
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tpatel 6 000 000 pyO., 3arpatsl Ha peknamy 1 500 000 py0., aAMUHUCTPATUB-
Hbie pacxobl 2 000 000 py6. Iena nponaxu cocrasisiet 300 000 py6. 3a equ-
HUILY TIPOAYKITUH.

IIpaBuiabHbIH OTBET: 53 WT.

25. OCHOBHBIMHU II€XaMHU IEJUTION03HO-OYMa)KHOTO KOMOMHATa 3a KBapTal
M3roToBiieHO npoaykiuu Ha 1400 Teic. py0., B TOM 4uClie HA BHYTPUIIPOM3-
BOJICTBEHHBIE HY Kbl U3pacxofoBaHo npoaykuuu Ha 100 Teic. pyO.; BcmoMo-
raTelIbHbIMUA L€XaMu JJI1 peajau3aluyd BbIpadoTaHO mpoAykuuu Ha 120 TeIc.
pyO.; BBIIIOJIHEHBI PEMOHTHBIE PabOTHI MO J0roBopy Ha cymmy 200 TbIC. pYO.
Onpenenure 00beM TOBapHOM MPOAYKIIMK KOMOMHATA 32 OTUETHBIA KBAapTaJl.
I[paBuabublii oTBeT: 1620 ThHIC. pYO.

26. Paccuuraiite ro0BOM (DOHJ OIMIATHI TPYJa C HAYMCICHUSIMU Ha OIUIATY
TpyJa MpU CIEAYIOMUX YCIOBHIX: HAa MPEANPUATUN JOJKHBI pab0OTaTh: PyKO-
BoauTenb - okaan 50 000 py6ueit; 2 cnermanucra - oknan 40 000 py6neit; Bo-
nutenb - okian 30 000 pyO6aeit; yoopmuiia - okian 20 000 py6neit. [1o utoram
Mecsla mpeaycMoTpeHa npemus B pazmepe 30% ot okiajna - g aIMUHUCTpA-
uu 1 20% - 11 pAaoBBIX COTPYIHMKOB. Hauucienus Ha oruiaty Tpyaa co-
ctaBisoT 30,2 % (oTBet npenoctaBbTe B hopmare 0,0 Thic. pyo.)
IpaBuiabHbIi oTBeT: 2 124,0 THIC. pYO.

27. PaccuuraiiTe roJI0OBBIC 3aTPaThl HA OIUIATY TPy/Ja paOOTHUKOB MPEIIPH-
ATHSI C YY4ETOM OTITYyCKHOTO NEPHOAa, MPHU CIEAYIOUIMX YCIOBUSX: YHCIICH-
HOCTh PaOOTHUKOB MNPEANpPUATHS COCTaBiseT 35 dein., cpeaHss 3apaboTHas
mata coctapiseT 40 Toic. py0. JlomnaTel paOOTHUKOB, 3aMEMIAIONINUX B MEPUO]T
oTIycka paboTHUKOB IaHupytorcs B oobeme 11,3 % ot ®OT. (oTBeT mpeno-
craBbTe B popmarte 0,0 ThIC. pyO.)

IpaBuiabHbIii oTBeT: 1558,2 THIC. PYO.

28. PaccuuraiiTe To/10BBIC 3aTpaThl HA HAYUCJICHUS 110 OIUIaTe Tpyaa padoT-
HUKOB TIPEANPUATHS TIPU CIEAYIOMMUX YCIOBHUSAX: YHUCIEHHOCTh PAOOTHHKOB
OpeanpusTUs COCTaBisieT 35 4ell., cpeanss 3apaboTHas 1uiata cocrasisger 40
ThIC. py0. Hauucnenus na omaty tpyaa cocrapisitor 30,2 % (oTBeT mpeno-
ctaBbTe B (hopmare 0,0 ThIiC. pyo.)

IpaBuabhblii oTBeT: 5 073,6 THIC. PYO.

29. Paccuuraiite rog0oBOM (QOHJ OMIIATHI TPYya MPHU CIEAYIOMIMX YCIOBUSX:
Ha TPEINPUATHN TOJDKHBI paboTaTh: pykoBoauTenb - okian 50 000 pyOnei;
2 crienpanucta - oknan 40 000 py6neit; Bomutens - oxman 30 000 py6ieit;
yoopmuia - okian 20 000 py6neit. [lo utoram mecsinia mpeaycMoTpeHa Tpe-
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Musl 1Ji Bcex coTpyaHukoB npennpusatus 40% (oTBeT mpenocraBbTe B (op-
mare 0,0 TeiC. pyO0.)
IIpaBuabHbIi 0TBET: 3 024 THIC. PYO.

30./leHeKHOE BBIPAKEHUE CTOMMOCTH TOBAPA ATO = +.'vvvennennne.
[IpaBUiIbHBIN OTBET: LIEHA

31.Tun opranuzanuu OM3HEcCa, IPEANONAraloIUNA CO3TaHUE ITUPOKON CETH
OJIHOPOJIHBIX IPEIPUITHIA HAa3bIBACTCS
[IpaBunbHBIN OTBET: PpaHUa3UHT

32.00111ee KOIMYeCTBO TOBapa, MPOIaHHOTO HA JaHHOU TEPPUTOPHUH 32
JAHHBIN IPOMEKYTOK HA3BIBAIOT PBIHKA.
[IpaBuibHBIN OTBET: EMKOCTBIO.

33.YKaxuTe MUHIMAIBHOE KOJIMYECTBO yUpeauTeiel o0IecTBa ¢ OrpaHu-
YEHHOU OTBETCTBEHHOCTHIO YelL.
[IpaBunbHBIM OTBET: | yell.

34. K coOCTBEHHBIM MCTOYHHUKAM (DPMHAHCOBBIX PECYPCOB MPEANPUATHS OTHOCUT-
csl
[TpaBUNBHBIN OTBET: MPUOBLID.

35.B kadecTBe OCHOBHOM IICJIM CBOCH IEATEIHHOCTH KOMMeEpYECKas opra-
HU3alMs CTAaBUT U3BJICUCHUE
[TpaBUnBHBIN OTBET: MPUOBLIb.
36.I1paBo BecTn OU3HEC MOA OpenaoM apyroi KOMIIaHUH
Y UCIIOJI30BaTh €€ OM3HEC-MO/I€Nb HA3bIBAIOT
[IpaBunbHBIN OTBET: PpaHIIN30M, (paHIIN3a.

37.OKOHOMUYECKH 00OCHOBAHHBIN IOKYMEHT, B KOTOPOM OTHCHIBAIOTCS BCE
OCHOBHBIE ACTIEKThI MPEANPUHUMATEILCKON JESITEIIbHOCTH, aHATU3HUPY-
I0TCSI TJIaBHBIE MPOOJIEMBI, C KOTOPBIMH MOYKET CTOJIKHYTbCSI TIPEATPHU-
HUMAaTeb, U OMPEICISIIOTCS OCHOBHBIE CIOCOOBI PEIICHUS] ITHUX MPO-
0JieM Ha3bIBAIOT :
IpaBuibHBIH 0TBET: OM3HEC-TNIAHOM, OM3HEC-TIIaH.

Kpumepuu OUCHUBAHRUA cumyauuonHblIX 3aoau:
CocraBiien HpaBI/IHBHHﬁ AJITrOPHUTM pPCIICHUA 3aJa4dd, B JIOTHYCCKOM

paccyXaeHuu, B BbIOOpe GOpMYJT U PEIICHUU HET OLIMOOK, MOJy4YeH BEPHBIN
OTBET, 3aj1a4a PEIICHa PAIMOHAIBHBIM CITIOCOOOM — KOTIIUYHOY;
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CocraBieH NpaBWIbHBIM aNrOPUTM pELICHHs 337add, B JIOTUYECKOM
pPacCy X JICHUU M PEIICHWU HET CYIIECTBEHHBIX OIIMOOK; MPAaBHJIBHO CIENIaH
BBIOOD (popMyI [uIst pelieHus; eCTh 0ObICHEHUE PEIIeHHs], HO 3a/lada pelieHa
HEpPaLMOHAIBHBIM CIIOCOOOM WJIM JIOMYILIEHO He 0ojiee ABYX HECYIIECTBEHHBIX
OLINOOK, MOJIy4eH BEPHBINA OTBET — «XOPOILIO»;

3aaHue MOHATO MPaBWIIBHO, B JIOTUYECKOM PACCYKJIEHUU HET CyIlle-
CTBEHHBIX OIMIMOOK, HO JOMYIIEHBI CYIIECTBEHHBIE OMIMOKH B BHIOOpE HopMyIT
WM B MAaTEeMaTHUECKUX pacyueTax; 3ajadya pelieHa He OJTHOCTHIO HITH B 001IEM
BU/JIE — «YAOBJIECTBOPUTEIHHO;
3amaya pelieHa HeMPaBUIBLHO UJIH HE PeIlieHa — «HEYAOBIECTBOPUTEIBHO.

IlepeyeHb BONIPOCOB K 3a4eTy
1 ITonsiTve yripaBineHusi IpOeKTaMu
2 CtaHgapTbl 1 HOpPMATUBHBIE aKThI B YIIPABIEHUU ITPOECKTaMHU.
3 Y4yacTHUKH NpOEKTa
4 da3pl peanuzanuu MpoeKTa
5 JKu3HEHHBIN LUKIT ITPOEKTA
6 IIpoueccsl ynpaBieHHs POEKTaMU
/ NHunmanus npoekra.
8 [lonarue YcraBa npoekra
9 Pazpabotka YcraBa npoekra
10 Ympasnenue coaepkanuem npoekra. Coznanue 6a30BOTO IIIaHa.
11 CocraB oduca npoexra
12 Cucrema B3aMMOOTHOILIEHUH YYaCTHUKOB ITPOEKTA
13 Opranuzanusi TpOEKTHON KOMaHbI
14 OcHoBHBIE acIEKThl (POPMUPOBAHUS TPOCKTHOW KOMAaH Ibl
15 CtpykTypa MpOEKTHON KOMaHIbl
16 Uepapxuueckas ctpykrypa padot (MCP)
17 Yupasnenue paboTamMu mpoeKTa
18 YnpaBnenue cpokaMu MPOEKTA.
19 YnpaBneHue CTOMMOCTBIO IPOEKTA.
20 OueHka CTOMMOCTH «CBEPXY BHU3)», KCHU3Y BBEPX»
21 OrieHKa XH3HECITOCOOHOCTH M PEeaTu3yeMOCTH MPOEKTa
22 MapkeTHHroBO€ 00ecCriedeHIE MPOEKTa
23 CocraB npoeKkTHOM JokyMeHTanuu. [lopsimok paspaboTku
24 TexHUKO-2KOHOMHYECKOE€ 0O0CHOBAHHE MPOCKTA
25 buzHec-11aH ¥ €r0 0COOEHHOCTH
26 DKcnepTu3a CTPOUTEIBHBIX IPOEKTOB
2’7 DKoJoTHY€eCcKas dKCIepTU3a NpOeKTOB
28 Ienb u copepkaHrue KOHTPOJIS MTPOEKTa

29 MOHUTOPUHT pabOT U aHANIU3 PE3yIbTATOB
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30 YnopaBneHue u3sMeHEHUSIMU

31 YnpaBneHue kauecTBOM IPOEKTa

32 CranzmapThl KauecTBa MPOEKTOB

33 YnpaBieHue TpyAOBBIMU PECYPCAMU IIPOEKTA.

34 YnpaBieHrue KOMMYHUKALUSIMU POEKTA

35 YnpaBiieHue KOHTAKTaMH U TTOCTaBKAMU

36 [IpumMeHeHne JTOrUCTUKY B pealn3alry MPOEKTOB

37 CeteBsie rpaduku

38 I'paduku "anTAa.

39 VnpaBneHue puckamMu IpoeKTa

40 ITnanupoBaHue ynpaBiI€HUs PUCKaAMU.

41 CymHOCTb ¥ BUbI IPOEKTHBIX PUCKOB

42 NndopMallmOHHbIE TEXHOJIOTUHN YIIPABICHUS IPOEKTAMHU

43 NnTerpupoBaHHasi THPOPMAIIMOHHAsL CUCTEMA
Kpurtepum ouenku:

e OueHKa «3a4TeHO» (IIPU HEMOJHOM (IIOPOTOBOM), XopouieM (yriyO-
JIEHHOM) ¥ OTJIMYHOM (IIPOJIBUHYTOM) YCBOEHHWH) BBICTABIIAECTCA IIPU YCIOBUU,
€CJIM CTYJEHT MOKa3bIBAET XOPOLINE 3HAaHUSI U3yUYEHHOT0 yUeOHOro MaTepHaa;
CaMOCTOATEIIBHO, JIOTUYHO M IIOCJIEA0BATEIBHO M3JIaraéT U MHTEPIPETUPYET
MaTepuaibl yaieOHOro Kypca; MOJTHOCThIO PACKPBIBAET CMBICI MPEAIaraéMoro
BOIIPOCA; BIAJACET OCHOBHBIMH TEPMHHAMHU WM NOHATUSAMU M3YYEHHOI'O KypcCa,;
MIOKAa3bIBAET YMEHHE NEPEJIOKUTh TEOPETUUECKUE 3HAHMS Ha MPEAIO0JIaracMblii
IIPAKTUYECKUU OIIBIT.

e OuEeHKa «HE 3a4Te€HO» (MPU OTCYTCTBUHU YCBOEHUS (HUKE MOPOrOBO-
r0)) BBICTABIISCTCS MPU HAIMYMU CEPhE3HBIX YIMYIICHUU B MPOIECCE U3II0XKE-
HUA Y4eOHOro MaTepHalia; B Cy4yae OTCYTCTBUSL 3HAHUN OCHOBHBIX MOHSTHI U
OTPENICNICHU Kypca WM MPUCYTCTBUHM OOJIBIIOrO KOJWYECTBA ONIMOOK IMpHU
MHTEPIPETALUA OCHOBHBIX OINPEACICHHUM; €CIM CTYJIEHT IMOKa3bIBaET 3HAYU-
TEIbHBIE 3aTPYJHEHUS NP OTBETE HA INPEUIOKEHHBIE OCHOBHBIE U JTOMOJHHU-
TEIbHBIE BOIPOCHI; NP YCIOBUM OTCYTCTBUS OTBETA HA OCHOBHOM U JIOMOJI-
HUTEJbHBINA BOIIPOCHI.

4. MeTtoanueckne MaTepuaJibl, Onpeaessilonue npoueaypbl OlleHUBAHUSA
3HAHUI, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSATeJIbHOCTH, XapaKTepu3y-
OLIHUX ITanbl (POPMUPOBAHUA KOMIIETEHIIM A

[Iponieypa oOlleHKM 3HAHUW YMEHUW M HaBBIKOB W (WJIM) OMbITA Jes-
TEJIBLHOCTH, XapaKTePU3YIOIIUX ATanbl (POPMUPOBAHUS KOMIIETEHIIMM, MPOU3-
BOJUTCA TIpernogaBaresieM B GopMe TEKYIIEro KOHTPOJS M MPOMEKYTOUHOU
aTTECTALMH.

Jnst noBbIieHus 3QPEKTUBHOCTU TEKYILIETO KOHTPOJIA U MOCIeAYIOIIEen
MMPOMEXKYTOUYHOW aTTECTALMU CTYAECHTOB OCYIIECTBIISIETCS CTPYKTYPUPOBAHUE
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JUCIUIUIMHBL Ha MOy . Kaxkib1ii Moynib yueOHOM AMCIMIUIMHBI BKIIIOYAET B
ceOst U3ydeHHe 3aKOHYEHHOTO pa3/ielia, YaCT! AUCUUTIIHHBI.

OCHOBHBIMHU BUJIaMH TEKYIIErO0 KOHTPOJIS 3HaHWN, yMEHHUI U HaBBHIKOB B
TEYCHHE KaXXIOTO MOAYNS YYeOHON IUCHMILTUHBI SIBISIOTCS TECTOBBINA KOH-
TPOJIb, YCTHBIN ONPOC, PEIIEHUE CUTYALMOHHBIX 33/a4, HallMCaHUE JOKJIAJIOB,
pedepatoB, pyOexxHbIe KOHTPOJIH U T.1I.

CTyIeHT IOJDKEH BBIMOJHUTH BCE KOHTPOJIbHBIE MEPOMNPUATHS, MPEAY-
CMOTpPEHHBIE B MOJTyJIe Y4EOHOU TUCHUIIMHBI K YKa3aHHOMY CpPOKY, TOCIIe Ye-
ro IpenojjaBaTeb MPOCTaBiIseT OauIbHbIE OLIEHKH, HAOpaHHbIE CTYJEHTOM I10
pe3yibTaTaM TeKYyIIEero KOHTPOJISI MOYJIs Y4e€OHON JUCITUTUIHHBI.

KoHTponibHOE MepomnpusiTie CYMTAETCS BBITIOJHEHHBIM, €CIIM 3a HEro
CTYJCHT MOJIY4HJI OILIEHKY B Oajulax, He HU’K€ MUHUMAJbHOMN OLIEHKH, YCTAHOB-
JICHHOW POrpaMMOM TUCIUIUIMHBI 110 TaHHOMY MEPOIPUSITHIO.

[TpomexyTouHas arrecTanus oOydaromuxcst IpoBOAUTCS B (hopMe 3aue-
Ta. 3auem MPOBOAUTCS ISl OUEHKH YPOBHS YCBOEHUS 00y4YaromuUMcs y4eOHO-
ro Marepuaia JEeKIMOHHBIX KypCOB M JIA0OPAaTOPHO-MIPAKTUYECKUX 3aHATHM, a
TaK)K€ CAMOCTOSITENBHOU paboThl. OLEHKA BBICTABIISIETCS. WM MO pe3yibTaTam
y4eOHOUM paboOThI CTy/iCHTa B TEUCHHUE CEMECTPa, WM MO UTOraM MUCHbMEHHO-
YCTHOT'O ONpOCa, WM TECTHPOBAHUA HA MOCJIEIHEM 3aHATUU. [ TUCUUILITUH
M BHUJIOB y4eOHOH pabOThl CTyAEHTA, 0 KOTOPBIM (POPMOI UTOrOBOrO OTYETa
ABIISIETCS 3a4ET, ONPECIICHA OLIEHKA «3aYTEHO», «HE 3aUTEHOY.

O11eHKa «3auTEHO» CTaBUTCS B TOM Clly4yae, €Clid 00ydJaromuiics:

® BJa/ieeT 3HAHUSMH, BbIICJICHHBIMU B KauecTBE TPeOOBaHUI K 3HAHM-
AM 00y4aroIIUXCs B 00JIaCTH U3y4aeMOl TUCIUIUINHBI;

® JIEMOHCTPUPYET IITyOUHY MOHUMaHUs y4eOHOTO MaTepuaia ¢ JIoruye-
CKHM U apTYMEHTHUPOBAHHBIM €T0 U3JI0KEHUEM;

® BJa/ieeT OCHOBHBIM MOHATUHHO-KATETOPUATBHBIM ariapaToM 1O JHC-
LUIINHE;

® JIEMOHCTPUPYET MPAKTUYECKUE YMEHHUS U HaBBIKM B 00JacTU HCCIie-
JI0BATEIbCKOM IEATEIBHOCTH.

OneHka «He 3a4TE€HO0» CTABUTCS B TOM CITy4yae, €CJIM 00yYaroIunics:

® JIEMOHCTPUPYET 3HAHUS MO U3y4yaeMOW JUCIUIUIMHE, HO OTCYTCTBYET
Ty0OKO€ MOHMMAaHHUE CYIIHOCTH Y4eOHOTO MaTepuala;

® JIOITyCKAeT OMIMOKH B U3JI0KEHUH (PaKTUIECKUX JAHHBIX TI0 CYIIECTBY
MaTepuasa, MpeICTaBIseTCs] HETIONIHbBIN UX 00BbeM;

® JIEMOHCTPUPYET HETOCTATOUHYIO CUCTEMHOCTD 3HAHHUI;

® MPOSIBISIET caaboe 3HaHWE MOHATUMHO-KATETOPUAIILHOTO ariapara 1o
TUCIUILTNHE;

® TIPOSIBIISICT HEMPOYHOCTH MPAKTUYECKUX YMEHUH W HABBIKOB B 00Ja-
CTH UCCJIEI0BATEIbCKON eI TEIbHOCTH.

B stom ciyuae cTyneHT caa€t 3a4€T B (pOpME YCTHBIX M NMHUCbMEHHBIX
OTBETOB Ha JIF0OOBIE BOMPOCHI B MpeiejaX OCBOCHHOM TUCIUILINHE.
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OCHOBHBIM METOJIOM OLICHKH 3HAHUI, yMEHUM U HAaBBIKOB U (MJIM) OIbITA
JESTENIbHOCTH, XapaKTePU3YIOIUX dTarbl POPMUPOBAHUS KOMIIETCHIIUHN SIBJISI-
eTcsl 0alIbHO-PEUTHHIOBasl CUCTEMa, KOTopasi periiaMmeHtupyercst [lonoxxeHu-
eM 0 OaJIbHO-PEUTHUHIOBOM cucteMe oueHkr o0yyenuss B ®I'bOY BO ben-

ropoackuit 'AY.

OCHOBHBIMM BHJIAMH IIO3TAITHOTO KOHTPOJI PE3YJbTaTOB OOYy4ECHHS
CTYJACHTOB SBJISIOTCS: PYOEXKHBIA PEHUTHHT, TBOPYECKUN PEUTHHI, PEHUTHHT
JUYHOCTHBIX KadyecTB, PEUTHHI C(HOPMUPOBAHHOCTH NPUKIAAHBIX MpaKTUYe-
CKHX TpeOOBaHUM, MPOMEXKYTOUHAS aTTECTALUS.
YpoBeHb pa3BUTHS KOMIIETCHLIMM OLIEHUBACTCS C IIOMOLIBIO PEUTUHIOBBIX

0aJIoB.
. N Makcumym
PeiiTunrn XapaKTepucTUKA PETUHIOB
0aJL1I0B
PyOexHbrii Otpaxkaet paboTy CTyJEHTa Ha MPOTSHKEHUH BCETO MEPUO-
Ia U3ydeHus IucHUIuIMHbl. Omnpenensercs cymMmon Oan- 60
JIOB, KOTOPBIE€ CTYJIEHT MOJIYYUT IO Pe3yJibTaTaM U3ydEHUS
KQ)KIOr0 MOJYJIAL.
TBopueckui Pe3ynbrar  BBINONHEHHS CTYJEHTOM HWHIUMBUIYAIBHOTO
TBOPYECKOTO 33JaHUsl Pa3IMYHbIX YPOBHEHM CIOXHOCTH, B
TOM YHCJIC, YIacTHE B Pa3IMYHBIX KOH(MEPCHIMSIX W KOH- 5
Kypcax Ha NPOTSKEHUHU BCEro Kypca U3ydeHUs JUCLUILIN-
13158
Pefituar  nuy- | OLieHKa JTMYHOCTHBIX KauyecTB OOYYaroIIMXCs, MPOSBIICH-
HOCTHBIX Ka- | HBIX UMM B TIPOIIECCE peau3alil JUCITUTUTHHBI (MOIYJIs)
YeCTB (IMCIUTUTMHUPOBAHHOCTD, MOCEIIAeMOCTh Y4E€OHBIX 3aHS- 10
THN, cJlaya BOBPEMSI KOHTPOJIBHBIX MEPOMpPHUSTUN, OTBET-
CTBEHHOCTb, MHULIMATHBA U JIP.)
Pelitunr cdop- | Ouenka pesyiabTara CHOPMUPOBAHHOCTH MPAKTUYECKUX
MHUPOBAHHOCTH | HAaBBIKOB IO JUCIHIUIMHE (MOIYIIO), OMpeeNseMblil mpe-
MPUKIIATHBIX Mo/IaBaTeNIeM Tepe]] HavyajioM TPOBEICHUS MPOMEKYTOY- +
MPaKTUYECKHUX HOM aTTEeCTallMd U OICHMBACTCSA KaK «3auyTCHO» WIIH «HE
TpeOoBaHUI 3a4TEHO.
[IpomesxyTou- SIBnsiercs pe3ynbTaToM aTTECTallMd HA OKOHYATEJIbHOM 3Ta-
Has aTTeCTalus | M€ U3YYSHUS JUCIUILTMHBI IO UTOraM CJauu 3a4yeTa Wik JK-
3ameHa. OTpakaeT ypoBEHb OCBOSHHS HH(MOPMAIIOHHO- 25
TEOPETUIECKOTO KOMIIOHEHTa B IIEJIOM M OCHOB TpPaKTHYeE-
CKOH JICATEIHHOCTH B YaCTHOCTH.
Hroroseiii peit- | Onpexnensercs MyTéM CYMMHPOBAHUS BCEX PEUTUHIOB 100

THUHT

OOmumii peUTUHT 1O TUCIUIIINHE CKIIAJIBIBAETCS U3 PyOEIKHOTO, TBOpUE-
CKOTO, PEUTHUHTa JIMYHOCTHBIX KaueCTB, PEUTHHra CHOPMHUPOBAHHOCTH IPHU-
KJIQJTHBIX TIPAKTUYECKUX TPEOOBAHMM, MPOMEKYTOUHOHN arTecTannu (IK3amMeHa

WJIM 3a4eTa).
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PyOexHblil pedTUHT — pe3yibTaT TEKYLIEro KOHTPOJIA MO KaXKJIOMY MO-
IyJIX0 TACHUTUIMHBL, IPOBOJAUMOTIO C LIEJIBIO OLIEHKU YPOBHS 3HAHUM, YMEHHI U
HAaBBIKOB CTYJICHTA IO PE3YJIbTaTaM M3y4deHUs Moayis. OnTuMaibHble (POPMBI
U METOJbl PyOEKHOro KOHTPOJIS: YCTHBIE cOOeceqOBaHMs, MMCbMEHHbIE KOH-
TPOJIBHBIE OIPOCHI, B T.4. ¢ ucnoib3oBanuem [I1OBM u TCO, pe3ynbrarsl BbI-
MOJIHEHHSI JTA0OPATOPHBIX M MPAKTHYECKUX 3aJaHuil. B kauyecTBe npakrtuue-
CKHMX 3aJJaHMi MOTYT BBICTYIIaTh KpyIHbIE YacTh (3Tambl) KypcOBOW paOOTHhI
WIN NIPOEKTa, paCYETHO-TpapUUECKUE 3a1aHNsl, MUKPOIIPOEKTHI U T.II.

IIpomexxyTOouHass arrecTalnus — pe3yibTaT aTTeCTallid Ha OKOHYATEIb-
HOM 3Talle U3y4eHHs TUCLHUILIMHBI TI0 UTOTaM CIA4du 3ay¥ema TMPOBOJUMOTO C
LIEJIBIO IIPOBEPKU OCBOEHMSI MH(OPMALMOHHO-TEOPETUUECKOIO KOMIIOHEHTA B
LEJIOM M OCHOB IPAaKTHYECKOW NEATEIBHOCTH B 4YaCTHOCTH. OnTHUMAasbHbIE
(OpMBI 1 METO/IbI BBIXOJJTHOTO KOHTPOJISL: MMCbMEHHBIE HK3aMEHAIIMOHHBIE WU
KOHTPOJIbHBIE paOOThl, UHAUBUAYAJIbHbBIE COOECEI0BAaHUS.

TBOpYECKHIT PEUTUHT — COCTaBHAs 4acThb OOIIEro peUTHHTA AUCIUILIN-
HBbI, IPEJICTABISAET COOOW pe3ysIbTaT BBIIIOJIHEHUS CTYIEHTOM WHIUBUYAJIbHO-
IO TBOPYECKOTr0 3aJJaHUs PA3JIMYHbIX YPOBHEHN CII0KHOCTH.

PeUTHHT JIMYHOCTHBIX KAYECTB - OLIEHKA JJUYHOCTHBIX KaueCcTB 00y4aro-
IIUXCsI, TPOSBICHHBIX UMHU B MPOLIECCE peau3aliK JAUCLUIUIAHBL (MOMYJIS)
(IMCUMIIMHUPOBAHHOCTb, MOCEUIAEMOCTh YUEOHBIX 3aHATHN, CAadya BOBpPEMS
KOHTPOJIbHBIX MEPONPUATHI, OTBETCTBEHHOCTh, UHUI[UATUBA U JIP.

PelitTunr copMUpOBAaHHOCTU MPUKIATHBIX MPAKTUIECKUX TPEOOBaHUN -
OlLIGHKa pe3yjbTaTa CHOPMUPOBAHHOCTH MPAKTHUUECKUX HABBIKOB IO AMCIIH-
IIMHE (MOIYJIIO), ONPENEISEMBIN PENOJaBaTeIeM Iepe]] HadyaloM MpOBee-
HUS TPOMEKYTOYHOM aTTECTAlMU U OLICHMBAETCS KAK «3aYTEHO» WJIM «HE 3a-
YTEHOY.

B pamkax OamibHO-pEHTHHTOBOW CHCTEMBI KOHTPOJIS YCIIEBAEMOCTU
CTYJIEHTOB, CEMECTPOBasi COCTaBIIAIONIAS Oa/NIbHOM OLEHKH MO AUCIUIUIMHE
dopmupyeTcs npu HaOOpe 33JaHHOW B MPOrpaMMe JUCLMUILIMHBI CYyMMbI Oaj-
JIOB, MOJIy4a€MBbIX CTYJEHTOM IPU TEKYLIEM KOHTPOJIE B IPOLIECCE OCBOCHMS
MOAyJIeH y4eOHOM TUCUHUIIIIMHBI B TEUEHHUE CEMECTPA.

HTorosas olieHka /3auéta/ KOMIETEHLIUNA CTYAEHTa OCYIECTBISAECTCS Y-
TEM aBTOMATUYECKOTO NepeBojia OayioB OOLIEro pelTHHra B CTaHAApTHHIE
OLICHKH.

MaxkcumanbHasi CyMMa pEeHTHHTOBBIX OaJJIOB MO Y4EOHON TUCIUILINHE
cocraisieT 100 6aos.

OneHka «3a4TEHO» CTAaBUTCS B TOM CIIy4ae, €CJIId UTOTOBBIM PEUTHHT
CTyJleHTa cocTaBuia 51 6amn u Gosee.

OneHka «He 3a4TE€HO» CTABUTCS B TOM CIy4ae, €CJIM UTOTOBBIA PEUTHHT
CTyJEeHTa cocTaBmI MeHee 51 Gana.

[To aucuMmiIvHe ¢ 3K3aMEHOM HEO0OXOJMMO HCIOJIb30BaTh CIEAYIONIYIO
IIKaJly Tepecuera CyMMapHOTO KOJIMYeCTBAa HAaOpaHHBIX OajjIOB B YEThIPEX-
OAJUIBHYIO CUCTEMY:
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HeynoBieTBopuTearHO VY noBaeTBOpUTEILHO | XOPOIIIO OTanyHO
MmeHee 51 dama 51-67 6ayuioB 67,1-85 85,1-100
0asuI0B Oa/IoB
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