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1. HEJIN U 3AJAYN JUCIIUITJINHBI
JucuumiuHa «YTpaBieHHEe NEpCOHATIOM» HU3ydaeT (OPMUPOBAHHUE U HC-
M0JIb30BAaHUE YEJIOBEYECKUX PECYPCOB OPraHU3aLUH.
1.1. Heap AucuunIMHbI- GOPMUPOBAHUE CUCTEMBI 3HAHU, CBA3AHHBIX C
IEJICHAIIPABICHHBIM BO3JIEHCTBUEM Ha TMepcoHan i obecrieyeHus dddex-
TUBHOTO (DYHKIIMOHUPOBAHUS MPEANPHUATHS U YJOBIECTBOPEHHUS MOTPEOHO-
CTeil paOOTHHKOB.
1.2. 3apgaum:
® YCBOCHHUE TEOPETUYECKUX OCHOB KaJIPOBOI0 MEHEIKMEHTA;
® OIIPEICIICHUE MECTA U POJIM YIIPABJIEHUS [IEPCOHAIIOM B CUCTEME YIPABIICHHUS
IPEANPUATHEM;
® U3y4YEeHHUE MPUHIIMIIOB U METOAOB YIIPABJIEHUS IEPCOHATIOM;
¢ hOopMHUPOBAHUE MPEACTABICHUI O (PYHKIIMOHAIIBHOM pa3JelIeHUH TpyAa U Op-
TaHU3ALMOHHOM CTPYKTYpE CIIyKObI YIIpaBJI€HUS [IEPCOHAIIOM;
e JICCIICZIOBAHNUE KaJpOBOro, MH(OPMALMOHHOIO, TEXHUYECKOTO U IPABOBOIO
o0ecrieueHuns: CUCTEMBI YIIPaBJICHUS IEPCOHATIOM;
® OBJIAJICHUE METOJaMH aHaJIM3a KaJpOBOro MOTEHIMaja OPraHu3aluu;
® ICCJIEIOBAHNE MEPEMEILICHUN B OpraHu3aliu, padoThl C KaIpOBBIM PE3EPBOM
Y IUTAHUPOBAHUS JI€JI0OBOU Kapbephl;
e [I0JIyyeHUe 0a30BBIX MPEACTABICHUN O MOA0OpE NepcoHana u npoopueHTra-
11Y;
® ySICHEHUE TEXHOJIOTMI MOATOTOBKH, MEPENOArOTOBKH U MOBBIIIEHUS KBAJU-
(buKalm nepcoHana;
® aHAJIM3 MOTUBALIMM MOBEACHUSI COTPYIHUKOB OPraHU3ALMK B IMPOLIECCE TPY-
JIOBOH JI€ATEIILHOCTH,
e M3y4YEHHE Ipoliecca alalTaluy IePCOHAIA;
¢ hopMUpOBaHKE NPEJCTABICHUNA O KOH(PIUKTAX B KOJJIEKTUBE M YIPABICHUU
UMU;
® OIICHKA COI[MAIBHONW U SKOHOMUYECKOH 3(()PEKTUBHOCTH YNpPaBICHUS MEPCO-
HaJIOM.

Il. MECTO JTUCHUILINHDI B CTPYKTYPEUOCHOBHOI?'I
MPOPECCUOHAJIBHOU OBPA30OBATEJIBHOU ITPOI'PAMMBI

2.1. llnkia(pasnen) OIOII, kK KOTOPOMY OTHOCUTCSI JUCIUNJIMHA
«YrpaBjaeHrue MepcoHaIoM» OTHOCUTCS K JIUCIUIUIMHAM 00s3aTeIbHOMN
yact b1.0.06 ocHoBHOM npodeccuonanbHOi 00pa30BaTENbHON MPOrPaMMBbl



HanmeHoBaHMe mnpeAmecTBYIOLINUX
AMCUMILIMH, NMPAKTHK, HA KOTOPBIX
O0asupyercss JaHHasi JAUCHHUILIMHA
(MoayJib)

dunocodckue mpodIeMbl 1 METOIO0JIOTHS HAYKH

TpeOoBanusi K mNpeIBAPUTEIbLHOM
MOAr0TOBKE 00y4arommxcs

3HaTh:

* CYILIHOCTb, COJEP>KAHUE U OCHOBHBIE IPHUHIIMIIBI,
(GYHKIIMM U METOABI YIPABICHUS IIEPCOHATIOM B MPOIIEC-
Ce BBIMOJIHEHUS BO3JIO)KEHHBIX HA HEro MpoeccHoHalb-
HBIX 00s3aHHOCTEH;

* 0COOEHHOCTM YIpPABJIEHUS IEPCOHAIOM OpraHu-
3allid B YCJIOBHUAX COBPEMEHHOM POCCHHCKOM JIEUCTBU-
TEJNbHOCTH;

* OCHOBHBIC TEOPUHU U KOHUENIUU B3aUMOJCUCTBUS
JIOJEM B OpraHu3alyy, BKJIKOYas BOIPOCHI MOTHBALUHU,
IPYNIOBON JAMHAMHUKH, KOMMYHUKalUW, KOMaHa000Opa-
30BaHMs, JHJEPCTBA, YIPABICHUS KOH(PIUKTaMH, CTpEC-
caMU U T.I1.;
yMeTh:

e IIOHUMAaTbh, aHAIU3UPOBATh U OOOCHOBBIBATH B3a-
MMOCBSA3b OCHOBHBIX IIOHATHUM M KaTE€ropuid TEOpUHU
YIPaBJICHUS TIEPCOHATIOM;

* OpPHUEHTUPOBATHCS B BONPOCAX ONEPATHBHOIO BO3-
JEHCTBUS TIa TPYAOBOE MOBEACHNE PaOOTHUKOB OpraHu-
3alluu;

* MPUMEHSITh COBPEMEHHYIO HAy4HYIO METOJ0J0-
THIO WCCIICIOBAHUS M PEUICHHUS KOHKPETHBIX IMPOOJieM
YIPaBJICHUS IEPCOHATIOM OPraHU3aLINY;

BJIA/JeTh:

e CIEUUATbHON TEPMHUHOJIOTHEH B OOJACTH YIpaB-
JICHUS TIEPCOHAJIOM;

*  METOJIUKOH IIOCTPOEHHUS OpraHHU3alOHHO-
yIpaBIeHUYECKUX MOJIEIEH TPYJOBOrO OBEACHNUS;

* METOJaMHU YIpPaBJICHUS MOTUBALMOHHBIM KOM-
IJIEKCOM TPYAOBOM €ATEIbHOCTH;

* MPAKTUYECKUMU HABBIKAMU PEIICHUSI CUTYalOH-
HBIX BOIIPOCOB YIPABJIEHUS MEPCOHATIOM OpraHU3aL1u.

I[I/ICL[I/IHJ'II/IHa ABIIACTCA HpGI[IHCCTBYIOIHCfI AJIA IIPOXOKACHUSA HpOPI3BOI[CTB€HHOI>i

MIPAKTUKN




III. HIEPEYEHD IVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUA 110
AUCHUIIJIMHE, COOTHECEHHBIX C HJIAHUPYEMbBIMH PE3Y JIb-
TATAMU OCBOEHUA OBPA30OBATEJBHOHA ITPOI'PAMMBbI

Koanbt ®opmyJIMpOBKa NHauKaTopsl 10CTHKEHUS
I[InanupyemMble pe3yJbTaThl
KOMIIe- KOMIETCHIINH KOMIIETEHIIUH
. 00y4YeHHs 10 TUCIUTLINHE
TeHUHu i
YK-3 | Cnocoben opranuzo- | YK-3.1 Pa3pabarbiBaeT ko- | 3HaTh: €rmocoObl M METObI

BbIBAaTb U PYKOBOIHWTH

pabotoit KOMaH/Ibl,
BbIpadaTbIBas KO-
MaHJIHYIO CTpaTEeTuio

UIL JOCTHOKEHHS II0-
CTaBJICHHOH LIEJIU

MaHJHYIO CTPATETUI0 IO pa-
00Te KOJUIEKTHBA YYUTHIBas

UHTEPECHI, 0COOEHHOCTHU
NOBEJIEHUsI M MHEHHus
(BKIIIOYast KPUTUYECKHE)

JOJIeH ¢ KOTOphIMU paboTa-
€T / B3aMMOJICICTBYET, B T.4.
MOCPEJCTBOM KOPPEKTUPOB-
KH CBOMX JICHCTBUH

YK-3.2 Ilpumenser s¢dpdek-
TUBHBIC CTHJIH PYKOBOJICTBA
KOMaHIOW ISl JOCTH)KCHUS
IOCTABJICHHON LEIW B T.4.
paspabarbiBasi MEpPOIPHUATHS
10 JINYHOCTHOMY, 00pa3oBa-
TeNbHOMY U mpodeccuo-
HaJIBHOMY POCTY

YK -3.3 Ilpensuautr pe-
3yJIbTaThI (mocnencTBus)
KaK JIMYHBIX, TaK U KOJIJIEK-
THUBHBIX JelcTBUIl oOiagas

HaBBIKaMH MpeoaO0JICHUA
BO3HHKAKIIUX B KOMaHJIEC
pa3HOFJIaCPII>’I, CIIOpOB u

KOH(JIMKTOB HAa OCHOBE y4e-
Ta UHTEPECOB BCEX CTOPOH

YK- 3.4 Ilnanupyer Ko-
MaHJIHyl0 paboTy, pacrmpe-
JeNsieT TOpyYEHUs, JeNlert-
pyeT MOJHOMOYHS M YIpaB-
JSIeT YJICHaMU KOMaH/Ibl

yIIpaBJICHUS IEPCOHAIOM
VYmerb: PaspabaTeiBaTh KO-
MaHJIHYIO CTPaTeruio Mo pa-
00Te KOJUIEKTHBA YYUTHIBAS
HUHTEPEChl, OCOOCHHOCTH TIO-
BEJICHUS] U MHEHHUA (BKJIIOYas
KPUTUYECKHE) JIIOJEH C KOTO-
pbiMHu paboTaeT / B3auMOJCH-
CTBYET, B T.4. IOCPEICTBOM
KOPPEKTUPOBKU CBOUX JIEH-
CTBHI

Baagers: cnocobamu pas-
pabOTKM KOMaHJHOW cTpare-
TUH

3narp: Ctunum pykoBOACTBA
KOMaHI0U

Ymerb: pematb CUTyalMOH-
HbIC 3aJa4¥ PA3JIMYHOTO TH-
na;

Baaaerb: MeTogaM IIaHUPO-
BaHUS KOJIMYCCTBCHHOM U
KauyeCTBEHHON MOTPeOHOCTH B
repcoHase

3HaTh: BUABl KOHQIMKTOB U

CTpECCOB

Ymersn: HEWUTpaIN30BaTh
CTpecChl UM  YperyJlnpoBarthb
KOH(ITUKTBI

Baagerb: MeromamMu HEWTpa-
JW3alA CTPECCOB U YPETyJIv-
pOoBaHUS KOH(PIUKTOB

3HaTBh: CHOCOOBI JeNerupo-
BaHUA ITOJITHOMOYUH

YMeTb: JeNerupoBaTh IOJI-
HOMOYUA
Baagers: criocobamu fene-

TUPOBAHMS TOJJHOMOYHM

OO0mas TPyI0eMKOCTh THCIHILIHHBI cocTaBisieT 4 3.e. (144 gyacoB)




