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Jdlacnoprt ¢oHaa OLIEHOYHBIX CPEACTB

o muctumnae OCHOBEI OEPEXKITMBOTO MIPOU3BOJICTBA

(HauMEeHOBaHHME AUCIUILIIMHBI)

. HanmenoBanue
Ne KoHnTtponupyemsie pazensl Konx koHTpOonupyemoit
/1 (TemMbl) AUCIUTUITUHBI™ KOMITETCHIIMH (UJTK €€ YaCTH) OICHOHHOTO
CpeACTBA
1 Pazgen 1. bepexxnuBoe
MPOU3BOACTBO KaK MOJIEIb OK 01, OK 02, OK 03, OK 04, YcTHbIM onpoc,
MOBBIIEHUS YPPEKTUBHOCTH OK 07 CUTYallMOHHBIE
JIeATEIIbHOCTH JIP 4, J'IP 6, JIP 10 3a7a4M, TECT,
PBHIOOTTPOMBIIIIICHHOTO pedepar
NPEIPUATHUS
2| Pasaen 2. Metomsi u OK 01, OK 02, OK 03, OK 04, | > CTHbIi onpoc,
CUTYallHOHHBIE
MHCTPYMEHTBI CUCTEMBI OK 07.
OCpEKITMBOTO ITPOU3BOICTBA JIP 4, JIP 6, JIP 10 31T, TECT,
pedepar
3 Pasnen 3. Cucremnsiii mogxon k | OK 01, OK 02, OK 03, OK 04, ¥ CTHEIA 01Ipoc,
CUTYallHOHHBIE
OpraHu3alui ru0Koro OK 07. S ——
MPOM3BOJICTBA JIP 4, JIP 6, JIP 10 g >
pedepat
IlepeyeHb OLIEHOYHBIX CPEACTB
Ne | HaumenoBanue KpaTkas xapakTepucTHKa OLEHOYHOTO CPEJCTBA IIpencrasnenue
/i OLICHOYHOTO OLICHOYHOT'O CPE/ICTBA
cpencTaa
1. VYeTHBIi onpoc Ilepeyens Bonpocos,
CpencTBo, MO3BOJISIONIEE OLICHUTh 3HAHUS U BBIHOCHMBIX Ha OIIPOC
KPYro3op 00y4aroIerocs, yMeHue JOru4ecKu
MIOCTPOUTH OTBET, BIaJICHUE MOHOJIOTHYECKOH PEUbI0
1 MHBIC KOMMYHHKATUBHBIC HABBIKU; IIO3BOJIACT
BBISIBUTH JICTAJIH, KOTOPBIC OKA3aJIMCh HEJIOCTATOUHO
OCMBICJICHHBIMH B X0JI€ Y4€OHBIX 3aHSATHH U TIPH
TIOJTOTOBKE K 33a4eTy.
2. | Curyanuonnsle | CuTyallMOHHAs 3a/1a4a — 3TO 3aja4ya, MO3BOJISIOIAs Kommuiext
3a1a4u 00y4arolemMy 0CBauBaTh MHTEIJICKTyaIbHbIC CHTYaI[MOHHBIX 33/1a4
OIIepaIMy MTOCIIEA0BATENIFHO B TIpoLiecce padoThI ¢
uHpopManueii: 03HaKOMIICHHE — TOHUMaHHE —
aHaJIM3 — OLICHKA.
3. Tect Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM, doHI TecTOBBIX
TI03BOJISIOIIAsT aBTOMATH3HPOBATH TPOLEIYPY 3a1aHul
WU3MEPEHHUS YPOBHS 3HAHUM U YMEHUH
00ydJaromerocs.
4. Pedepar [TpoayKT caMOCTOSITENNbHOM PaOOTHI CTYICHTA, Temsl pedeparon
NPE/ICTABISIIONINN cOO0M KpaTKoe U3JI0KECHUE B
MUCBbMEHHOM BUAC IMMOJTYUYCHHBIX PE3YJIBTATOB
TEOPETHYECKOr0 aHAJIN3a OINPeeICHHON HayIHOH
(yueOHO-HCCIIeTIOBATENLCKO) TEMBI, TE aBTOP
paccka3bIBaeT CyTh UCCIEAYEMON POOIEMBI,
IMPUBOAUT PAa3JINYHBIC TOUKHU 3PCHUSA, a TAKKE
COOCTBEHHBIE B3IJIS/IBI HA HEe.
5. 3auer CpencTBo NpoBEpKH 3HAHUM U yMEHUH, MOJIydeHHBIX | IlepedeHs BompocoB k

TOCJIC U3YUYCHHA JUCHUIIINHBI

3a4ETy




denepanbHOE rOCyIapCTBEHHOE OI0HKETHOE 00pa30BaTeNbHOE YUPEKICHHE BBICIIETO 00pa3oBaHus
«benropoackuil rocy1lapcTBEHHBIN arpapHblii yHuBepcuTeT umeHu B.S. ['opuna»
Kadenpa sxonomuku

INEPEYEHDB BOITPOCOB JJIA TIOAT'OTOBKH K YCTHOMY OITPOCY
1o AucuumIuHe «OCHOBBI 0epekIUBOIr0 NPOU3BOACTBA

1. Kak BBI cunTaete, B YeM 3aKJIFOUAETCS CEKpeT ycnexa komnanuu Toyota? XoTenoch Obl BaM paboTaTh
B TaKOW KOMIIAHUU U TTOYEMY?

2. OOBSICHUTE CMBICH JIBYyX OCHOBHBIX IPUHIIUIIOB OepeskianBoro npoussoacta? Kakue nemu
JOCTUTar0TCs IIPU BHEIPEHUH STHX NPUHLIUIIOB?

3. Ecnu BbI BHEAPWIN HA NPEANPHUITUN JUKUIOKD U CUCTEMY «TOYHO BOBPEMs», U OHU UCIIPABHO
paboTaroT 3HAYMT JIM TO, UTO Ballle Npeanpustue — oepexiusoe. [louemy?

4. Kak BbI 1ymaere, y100HO Ji paboTaTh onepaTopam, eciid Ha JJMHUU paboTaeT HHCTPYMEHT
BU3YaJIbHOTO KOHTpOJIs auoH? [lepedncnuTe 1o myHKTaM, B 4eM 3TO YA0OCTBO 3aKIIFOYAETC.

5. laiite onpeaeneHue MOHITHIO «OepeKINBOE IPOU3BOJICTBOY.

6. UeM BbI3BaHa HEOOXOAUMOCTD IPUMEHEHNS KOHLEIIMU «OepeRIUBOE TPOU3BOJACTBO»?

7. Ha30BUTE OCHOBHBIE BU/IbI IOTEPB.

8. Ilepeuncnute OCHOBHbIE HHCTPYMEHTBI OEPEKIMBOIO MPOU3BOICTBA.

9. JlaliTe onpeesieHNe MOHATHIO «PEUHKUHUPUHT OH3HEcCay.

10. PackpoiiTe NpUHIMIIBI IEPENPOSKTUPOBAHUS OU3HEC-TIPOLIECCOB.

11. [lepeuncaure GpakTOpbl, BAUSIONME HA IPOLIECC PEUHKUHUPUHTA.

12. PackpoiiTe anropuTMel 6epexIMBOro MpOnu3BOICTBA.

13. Metoauka pacyéTa 5KOHOMUYECKOH F(PPEKTUBHOCTH MEPOTIPUITUI OEPEKITMBOTO POU3BOJICTBA 3
CYET YCTPaHEHHUs EPETPOU3BO/ICTBA.

14. Metoauka pacyéra 5KOHOMUYECKOH (P (PEKTUBHOCTH MEPOTIPUITUI OEPEkKIIMBOTO MPOU3BOICTBA 32
CYET YCTPAHEHHUs JIMIIHUX TarnoB 00paboTKu.

15. Metoauka pacyéra 5KOHOMUYECKOH d(PPHEKTUBHOCTH MEPOTIPUSTUI OEpexITMBOTO POU3BO/ICTBA 32
CUET YCTPaHEHUS] HEHYKHBIX TPAHCTIOPTUPOBOK.

16. MeTtoauka pacyéra 3KOHOMHUYECKOH 3 (HEKTUBHOCTH MEPONIPHUITHI OEpekKIUBOIO

MIPOM3BO/ICTBA 33 CUET YCTPAHEHUS JIUIIHUX 3aI1acOB.

17. Meroauka pacuéra 5KOHOMHUECKOH 3(PPEKTUBHOCTH MEPOTIPUATHI OEPEKITHMBOTO TPOU3BOCTBA 32
CUET YCTPaHEHUS JUIIHUX IepEeMELCHUN.

18. MeToauka pacyéra 5KOHOMUYECKOH (P (HEKTUBHOCTH MEPOTIPUSTUI OEPEkKIIMBOTO MPOU3BOICTBA 32
CUET yCTpaHeHUs 1e(EKTOB.

19. B ueM 3akiit0yaeTCsl CyIHOCTh TOJIKAIOIIEH CUCTEMBI YIIPaBIEHUSI MaTepUAIbHBIMU [TOTOKAMU, €€
JOCTOMHCTBA U HEIOCTATKU?

20. B ueM cymHoCTh TAHYILIEH CUCTEMBI YIPABICHHSI MaTEPHAIbHBIMU TOTOKAMH, €€ JOCTOMHCTBA U
HEJ0CTaTKU?

21. OOBsCHUTE CXEMY TOJKAIOIIEH CHCTEMBI YIIPABICHHS.

22. OObSCHUTE CXEMY TSHYIIEH CUCTEMbI YIPABICHUS.

23. OnumuTe TEOPUIO OrpaHUUEHUI.

24. Ha3zHaueHHe U CyIIHOCTh cucTeMbl « TOUHO BOBpeMsI».

25. HazoBuTe OCHOBHBIE METO/bI peaIN3alUH CUCTEMBI «TOUHO BOBpEMSI».

26. HazoBute ycnoBus peann3auuy cucTeMsl « TOUHO BOBpEMsD».

27. B ueM 3aKit04aeTcs CyIHOCTb U eI CUCTEMBI 5S?

28. HazoBute 1 00BSCHUTE ATANbl CUCTEMBI 5S.

29. Kak ocymiecTBisieTcsl BU3yaJbHOE yrpaBieHue?

30. Ha3oBuTE HHCTPYMEHTHI BU3yaJIbHOTO YIIPABJICHMS.

31. B yem cymHocTs criocoba pa3meTku?

32. Kakune nmoka3zaTenu oTpakaloTcsi Ha HH()OPMAIIMOHHOH TocKe?



Kpurepun oneHkn ycTHOrO0 onpoca:

1. OneHka «OTJIMYHO» BBICTABJIACTCH CTY/ACHTY, €CJIN:

OTBET Ha BOIPOC MOJIOH; B OTBETE ITPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJICHUN U IIPOLIECCOB, K
KOTOPBIM OTHOCHTCS TEPMMHOJIOTHS; CTYJEHT MOXET IPUBECTH IPUMEPHI, JIOKa3bIBAIOLIUE
IIPaBWJIBHOCTb €0 OTBETA.

2. OnleHKa «XO0pOLI0» BBICTABJISACTCH CTY/ACHTY, eCJIH:

B OTBCTC Ha BOIPOC YHNYIICHBI OTACIBHLIC 3HAYUMBIC MOMCHTBI; B OTBCTC IMPOACMOHCTPUPOBAHO
o011ee NOHUMaHKE ABJICHUH U IPOLECCOB, K KOTOPbIM OTHOCHTCS BOIPOC; B OTBETE HUCIIOJIb30BaHA
cricquajibHagd TCPMHHOJOIUA; CTYACHT HC MOXCET CaMOCTOATCIIBHO TMPUBECTU IMPUMCPBHI,
JI0Ka3bIBAIOIINE ITPABUIIBHOCT €r0 OTBETA, HO MOXKET IPOAHAIN3UPOBATH IPUMEPBI, PEATIOKEHHbIE
IIPENOIaBaTENIEM.

3. OneHkKa «yA0BJIeTBOPUTEIbHO» BBICTABJISAETCH CTYACHTY, €CJIHU:

B OTBETE Ha BOIPOC MMEIOTCS CYIIECTBEHHBIC YNYIICHHUS; B OTBETE MPOIAEMOHCTPHPOBAHO OOIIee
[IOHMMaHMUE SIBJIEHUM M IPOLECCOB, K KOTOPBIM OTHOCHUTCS BONPOC; CTYAEHT HE MCIIOJIb3YeT
CH@III/IEL]IBHOfI TCPMHUHOJIOTUHU B OTBCTC, HO IMOHUMACT 3HAUYCHUC OCHOBHBIX TCPMHWHOB, CTYICHT HC
MOJKET CaMOCTOATENIBHO MPUBECTH IPUMEPHI, JJOKA3bIBAIOIINE PABUIBHOCTD €r0 OTBETA, U HE MOXKET
[IPOaHAIU3UPOBATh IPUMEPBI, IPEIOKEHHBIE IIPEN0IABATEIIEM.

4. OneHka «HEYI0BJIETBOPUTEIbHO» BbICTABJISIETCS] CTYAEHTY, €CJIM:

CTYyJIGHT HE MOXeT (OTKa3bIBAaCTCs) OTBETUTh Ha BOIMPOC; B OTBETE MPOJECMOHCTPUPOBAHO
HEMOHUMAaHUE SIBJICHUH M IPOLECCOB, K KOTOPHIM OTHOCUTCS BOIIPOC; CTYAEHT HE IOHMMAEeT
CH@III/IEL]IBHOfI TCPMUHOJOTUH, CTYACHT HC MOXKCET CaAMOCTOATCIBHO IIPUBECTU IMIPUMCPHI,
JI0Ka3bIBaIOIINE IPABUJIBHOCTh €r0 OTBETA, M HE MOXKET POAHAIN3UPOBAThH IPUMEPHI, IPEAJI0KEHHbIE
IIPEIOIaBaTeIEM.

CocraBurenb bo6primésa H.B.
(moamucy)




denepanbHOE rocy1apcTBEHHOE OI0KETHOE 00pa30BaTENbHOE YUPEXKIEHHE BBICILIET0 00pa30BaHUs
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KOMIIVIEKT CUTYAHMOHHBIX 3AJTIAY

o TMCHMIIJIMHE «OCHOBBI 6epe>1<.1mBor0 MMpOU3BOACTBA»

CuryanuonHas 3ajava 1
[Ipeanpusitue BeImyckaeT oducHyr0 mMebenb u peanusyeT ee: oducHbie cronsl o 4500 pyo.,
KOMITbIOTEepHBIE cTOJIBI TI0 5500 pyo., cTynbs mo 2500 py6. 3aTpaThl Ha MPOU3BOICTBO:

Oducnsie ctonbl | KomMnbroTepHbIE CTOJIBI Crynbs
Marepuabl 1500py0. 1800 py®. 900py6.
3apaboTHas Tuiata pabounx 500py6. 700 py0. 400pyo0.
[Ipoune nmepeMeHHbIE pacX0/Ibl 500pyo0. 1000 py®6. 400 py6.
[TocTosTHHBIC PacXO0JIbl 300000 py®6.
O0BEeM peanu3aiyu B MECSIT 2000mIT. 150011rT. 2500mT.

MomHocTH 3arpy>KeHbl HE MOJHOCTHIO. [loCTynuimo mpeniokeHue O JOMOJIHUTEIBHOM 3aKase
KoMITbI0TepHBIX cTo10B — 500 mT. o uene 4000 py6. [Ipunumars nu qannbii 3akaz? O60cHyHTE cBOE
perieHue.

CuryauuonHas 3agaya 2

PykoBomuTenh KOMIMaHUU MPOCUT COCTABUTH CPABHUTENBHBIA OTYET O MPUOBUISAX U YOBITKAaX
Pa3HBIMU METOJAMH U MIPOCUUTATH CLIEHAPUHU PA3BUTHSI POU3BOJICTBA U PEATU3ALNH [TPU HAWTYYIIICH
Y HaUXy/ALIeH ppIHOYHOU KOHBIOHKTYpE.

Tabnuma — CtangaptHas ce6ECTOMMOCTD MPOYKTa, PYO.

3aTpaThl Ha MHUILY TPOAYKIINU Cymma, pyo.
Tpya OCHOBHBIX POM3BOJCTBEHHBIX paOOUHX 500
(OCHOBHBIE MaTE€pHaJIbI 1100
[TepeMeHHbBIC TPOM3BOICTBEHHBIC HAKIIAIHBIC PACX OB 400
[TocTostHHBIE TPON3BOICTBEHHBIE PACXOIbI™ 500
Hroro 2500

BennunHa NOCTOSHHBIX MPOU3BOACTBEHHBIX HAKIAJAHBIX PAcXOJOB BBIUMCIEHA HCXOAS U3
cmetHorosbiycka 200 000 ex. mpoaykuu B TOJI.

Peann3annoHHble U aIMUHUCTPATUBHBIE PACXO0/Ibl COCTABMIIN: IOCTOSIHHBIE pacxoabl — 12000000
py0.B roj, mepeMeHHbIe pacxoabl — 15 % cTouMocTH peann3aiuu.

[Inanupyemas 1eHa peanu3anuu eAuHuibl npogykuun — 4000 py6., a KOJIUYECTBO
npousBeaeHHonpoaykuuu coctaBut 210000 enqunun, a u npoaanHoil — 201000 egunwMII.

OdunmanbHble UCTOYHUKHA MPOTHO3MPYIOT POCT 1IEH Ha MarepuaibHble pecypcesl Ha 0,9%, Ha
pabouyrocmy Ha 2,5%.
CuryauunonHas 3ajgaya 3

PaccumnTaiiTe onTHMaNbHYIO NPOU3BOJCTBEHHYIO MPOTPaMMy B HATypallbHOM BBIPQKCHUU U
paccunTanTe MaKCHMAIBHO BO3MOXKHYIO MTPHOBIITH HA OCHOBE CJIEIYIONINX JaHHBIX:

[Tokazaremnu, pyo. [Iponyktr A [Ipoaykr b [[Ipogykt B [[Ipoxyxt /I
I{ena peanu3ariiy eTMHUIBI TTPOTYKITHH 120 200 350 260
[lepemMeHHbIE pacXobl 66 104 267 150
Bpewmsi, HeoOXoauMoe JIJIst IPOU3BOICTBA 20 40 50 30
€IMHUIIBI POAYKIIMHU, MAIlIMHO-YaC.
EMKOCTb pbIHKa, €]1. 250 150 900 3000

ITocTostHHBIE pacxobl 3a nepuoa coctassaT 15000 py6ueit.



[TpouzBoacTeennspie MomHocTH orpanndeHbl 50000 mammHoO-9acamMu paboThl 000PYIOBAHUS.
CuryanuonHas 3ajgayda 4

[IpennpusTie mIaHUPyeT BBITYCK HOBOM MPOAYKIMU A, IPU NMPOBEICHUH aHAU3a PhIHKA OBLIO
BBISIBJICHO, YTO MOTPEOUTENH TOTOBHI €€ MOKymarh 1o 1eHe He 6onee S00 pyO. 3a eauHHILy, 00BEM
peiaka — 100000 . [Ipu nmpousBoacTBE JaHHOW MPOAYKIMH MPEIIPHUATHE XOTEIO OBl MOJYYUTH
npubsis 2000000 py6. CTpykTypHOE MOApasefieHHe OTBETCTBEHHOE 3a MPOU3BOJCTBO JTaHHOM
MPOIYKIIMH OTIPECITHIIO BO3MOXKHBIE TEKYIIIME 3aTpaThl Ha MPOU3BOACTBO Npoaykuuu, a B 35000000
pyo.:

1. ompenenuTe LeaeBbIe IUIAHOBBIE 3aTPaThl HA MPOU3BOICTBO M PEATU3AIINIO TPOAYKIUU A.

2. 00OCHYHTE CBOE pEILICHHE, €CIIH LIEJIEeBbIC 3aTPAThI BHIIIE (HUXKE) pACUETHONW CyMMBI TEKYIIUX
3arpar.

CuryanuonHas 3ajayda 5

Buenpenune mnonxona «0epexIiMBOE MPOM3BOACTBO» IPEAINONAraeT OMNpeeIieHHe TaKTOBON
9acTOTBI, KOTOpasi OIpeNesIeTCs] KaK OTHOIICHHE JTOCTYITHOTO BPEMEHH K KOJMYECTBY MPOIAHHBIX
ToBapoB. [1o ycnosuto uzBectHo: 1083 cek. cBoOoaHOTO BpeMenu u 115 en. mpogaHHOTO TOBapa.

1. B 9eM 0COOCHHOCTH MOAX0Aa «OEepPEeKITUBOE TPOU3BOJICTBON?

2. Onpenenure TaKTOBYIO YaCTOTY MPH 33JaHHBIX MapaMeTpax CBOOOJIHOTO BPEMEHU U
eAMHUIAX MPOJAHHOTO TOBApa.

CuryaunonHas 3ajgaya 6

Cucrema «OepeKIIMBOE IPOU3ZBOJCTBO» MPEANOIAraeT HCIOJB30BAHUE IPOU3BOJICTBEHHBIX
MOIIIHOCTEUTaKIUM 00pa3oM, 4TOObI H30€KaTh IPOCTOEB 000PYAOBAHHUS.

[To ycnoBuro m3BecTHO: moctynmHoe Bpemsi paBHo 1200 cek., PPD (mepconan, ycramocte u
6e3onacHocTh) — 0,95 M ucnonb30BaHKEe MPOU3BOACTBEHHBIX MotHOCcTel — 0,95,

Hanwanas MonHOCTE ompesensercs no Gopmyie

Hanuunas mommuocte = JloctynHoe Bpems X PP8 x x Hcnosb3oBaHue Nnpou3BOIACTBEHHBIX
MOIIHOCTEH.

1. B ueM 0COOEHHOCTH CUCTEMBI «OEpEXKINBOE MPOU3BOICTBON?

2. Onpenenurte HATMYHYIO MOIIHOCTD MPH 3a/IaHHBIX ITapaMeTpax JOCTynHoro Bpemenu, PPb u
WCIOJIb30BaHUs TPOU3BOJCTBEHHBIX MOITHOCTEH.

CuryanuonHas 3ajaava /

B nensix obecnedeHrs CBOEBPEMEHHOCTH MTOCTABOK OPTraHU3allks BBIOMPAET MECTO PACTIONOKEHUS
ckianoB Mexay Kuesckum, Munckum u PyOneBckuM HampapiieHusiMu. MccienoBanus MoKa3bpIBaloT,
4T0 (PMKCHUPOBAHHBIE 3aTpaThl cOcTaBAT cooTBeTcTBeHHO 45 000, 60 000 11 95 000 y.e. mpu nmepeMeHHbIX
3aTparax Ha eauHuily npoaykuuu 235, 205 u 185 y.e. Ilpenmnonaraemasi 1meHa mpoiaxxu €IMHUIIBI
npoaykiuu cocraBiser 350 y.e. OmpenenuTe ONTUMAaIbHOE MECTO PACIONOKEHHs CKIaJa TMpU
oxxunaemoMmobopote 5000 ex. B mecsil.

e1. B uem ocobeHHOCTH pacmoiiokeHus ckianoB Mexny KueBckum, Munckum u PybneBckum
HaIpaBJIEHUSAMH KeJie3HOU Joporu? OTBeT 000CHYMHTE.

e2. Ompenenute ONTHUMAIBbHOE MECTO PACMOJNIOKEHHUS CKJIaga TpU OXKHUJIAEMOM 000poTe.
Paccuuraiite oxxumaeMbiii 000pOT ISl KaXXIOro ckjiaga oTaenbHo s KueBckoro, MHUHCKOTO u
PybGneBckoro HampaBiieHUs KEIe3HON JOPOTH.

Kpurepun ouenkmu:
- OLIEHKA «3aYT€HO» BBICTABJISIETCS CTY/IEHTY, €CJIH 3a/1a4a perieHa 6e3 omnOoK Wil C
MUHHMAaJIBHBIM KOJIMYECTBOM OIINOOK.
- OLICHKA «HE 3a4T€HO» BBICTABJISAETCS CTYIEHTY, €CJIM 33/a4a HE PEIICHA WU PEIICHa HEBEPHO.
CocraButenp Bbobpsiesa H.B.

(moamnuce)




®enepalibHOE TOCYAApCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEKIECHUE BHICIIET000pa30BaHus
«benropoackuii rocy1lapcTBEHHBIN arpapHblil yHuBepcuTeT umenu B.S. ['opuHa»
Kadenpa skonomuku

®OH/] TECTOBBIX 3AJIAHUM
1o qucuuniIuHe «OCHOBBI 0epe:KINBOro NPOU3BOACTBA»

Bapuanrt Ne 1
1. Yem cucteMa OepexIIMBOTO MIPOU3BOJICTBA OTIHYAETCS OT IPOTPAMMBIYITYUIICHUS?
a) bepexxnBoe Mpou3BOJACTBO — 0COOBIN MOIXO/ K YIPABJICHUIO MPEIIPUATHEM, TTO3BOJISIOIINI
MOBBIMIATH KAYECTBO PA0OTHI Uepe3 COKpAIICHHE MTOTEPh
0) bepeximBoe MPOU3BOICTBO — 3TO MPOrpaMMa PaJuKaIbHON MEPECTPONKU BCEU CUCTEMBI
yIIpaBIICHUS
B) BepexxiiBoe mpon3BoACTBO — 3TO CIIOCOO KOMITOHOBKH Pa3JIMYHBIX TUIIOB 000PYIOBaHUS

2. YTO Takoe «BBITATUBAIOLIEE IPOU3BOJCTBON»?

a) [Ipouenypsl, KOTOpbIE IPETOTBPALIAOT MOSABIEHUE 1€(DEKTOB B IPOU3BOACTBEHHBIX ITPOLIECCaX

6) OOpaboTka u3JIeNUH KPYNHBIMH MapTUAMU C MaKCUMaJbHOH CKOPOCTBIO HCXOIs U3
IIPOTHO3UPYEMOI'0  Cpoca € MOCIEAYIOUMM  IEpeMEIIEHUeM M3JeIUi Ha  CIEAYIOUIYIO
IIPOU3BO/ICTBEHHYIO CTAIMIO UJIHM HA CKJIaJl, HE3aBUCUMO OT (DAaKTUUYECKOT'0 TeMIIa PabOThI CIEYIOIIEro
npotecca

B) Mertoa ynpaBieHHs NPOU3BOJACTBOM, MPU KOTOPOM HOCIEIYIOLIUE ONEpaluy CUTHAIN3UPYIOT O
CBOMX MOTPEOHOCTAX MPENbIAYIIUM ONepallUsiM

3. Uro Takoe «remba»?

a) OducHoe 31aHUC

0) IIpon3BOACTBEHHBIN 1IEX

B) JIro6oe MecTo, I7ie HEMOCPEICTBEHHO CO3AAETCs LIEHHOCTh [T HOTPEeOUTEs

4. Kakue Poccuiickue opranu3aiiiiil BHEAPUIIN PUHIUIBI OepeKIMBOro Mpou3BoacTBa? Bo3MokHO
HECKOJIbKO BAPHAHTOB OTBETA.

a) PXXI

0) CeBepcTasibTpaHC

B) Merlion

r) KamA3

5. MoxHO 1M Ha3BaTh [JEATEIBHOCTh TEXHUYKH, MOIOIIEH TOJ, TIPOLEecCOM OepekIMBOrO
MPOM3BOJICTBA Ha paboueM MecTe?

a) [la, mOTOMY YTO 9TO BBIMOJHEHUE MPUHIIMIIOB OEPEKITUBOTO IPOU3BOACTBA —COOTIOICHUE
MOpsAIKau YUCTOTHI pabodero Mecra

6) Her, moToMy 4TO AESATENHLHOCTh JAHHOTO COTPYJHHUKA, B JAaHHOM Cllydae HE UMeeT
OTHOIICHUS KOEPEKITUBOMY MPOU3BOJICTBY

B) B 3aBucHMOCTH OT cuTyanuu

r) Her npaBunsHOrO 0TBETA

6. Uro o3nauaet «SQDCM»?
a) bezomacHoCTh, KauecTBO, TOKYMEHTAIIHSI, 3aTPAaThl, MOJAU(UKAIIHS TIPOU3BOJICTBA
0) besonacHocTh, kKBanu(UKAIMS, TUCIUILIMHA TTOCTABOK, 3aTPAThl, KOPIOpPAaTHBHAS 3THKA
B) be3zomacHocTh, KaueCTBO, TUCITUIIIINHA TTOCTABOK, 3aTPaThl, KOPIIOPATUBHAS KYJIbTypa
r) Crangaptusanus, KBaduuKaius, T0KyMEHTaIHs, KOPIIOpaTUBHAS dTHKA

7. BepexxnmBoe Mpou3BOJICTBO — ITO:



a) Crroco0 Hanmaaku 000pyI0BaHUs, TP KOTOPOM IIPOUCXOIUT €r0 aBTOMATHYECKasi OCTAaHOBKA TIPH
MOSIBJICHUH Je(PEKTHBIX JeTanei

6) CucreMa npou3BOICTBA, TPU KOTOPOIl H3rOTaBIMBAETCS HYKHOE IOTPEOUTETIO KOJIUYECTBO
JIeTaJIed B ONPECIICHHBIA UM CPOK

B) Konnenuus ynpasieHusi IpoOU3BOACTBEHHBIM MPEANPUATHEM, OCHOBaHHAsI HA TIOCTOSSHHOM
CTPEMJICHUH K YCTPAHEHHUIO BCEX BUIOB MOTEPh

r) [Tose3HOCTh MPOAYKTA C TOUKHU 3pEHUSI MOTPEOUTENS, CO3/1aBaeMasi TPOU3BOIUTENIEM B Pe3yJIbTaTe
BBIIIOJIHEHUS IOCJIEA0BATEIILHBIX TEUCTBUN

8. LleHHOCTh IPOIYKTA WIIH YCIAYTH — 3TO:

a) Llena ¢ ToukM 3peHuUs KIIMEHTa

6) CTOMMOCTB C TOUKH 3PEHHUS IPOU3BOIUTEIS
B) [1one3HOCTB C TOYKH 3pEHHS TPONU3BOAUTEILS
r) [To7e3HOCTh ¢ TOYKHM 3pEeHUs KIUEHTa

9. CrtocoObI MOBBIIIEHNUS IIECHHOCTH MPOJIYKTa B OEPEKIMBOM MPOU3BOCTBE. BO3MOXKHO HECKOIBKO
BapUaHTOB OTBETA.

a) [loanepxanus YMCTOTHI U MIOPsSAKA HA paboyeM MecTe

0) IloBbllIeHHE KayecTBa TOTOBOM MPOAYKLMY 3@ CYET ONTUMHU3ALMH TPOU3BOJICTBA

B) YMeHbILIEHUE BPEMEHHU COIJIacOBaHUs IPOEKTOB

r) IloBbIIeHNe KayecTBa FOTOBOM MPOJYKIIMH 3@ CUET MOBBIIEHUS KBATU(DUKALUU COTPYIHUKOB

10. Yto takoe ¢adbpuka mporeccon?

a) OOyuaromias JlabopaTopusi, IMHTHPYIOIIAsl TPOU3BOICTBEHHYIO IETIOYKY MTPEIITPUATHS
6) OnTumusupoBanHoe 1o cucreme SC npeanpusTue

B) OTenpHas CTPYKTypHAs SIUHUIIA TIPEIIPUSTHS, ONITUMU3HPOBaHHAS 110 cucteme SC
r) Het nmpaBUIbHBIX BAPHAHTOB

11. Opranusanusi, nepBasi BHEAPHUBILIAS TPUHIIHITBI OEPEKIIMBOTO MPOU3BO/ICTBA
a) KIA

6) Toyota

B) Pocarom

r) Ford

12. YcraHOBUTE COOTBETCTBUE MCKAY NOHATUCM U COACPKAHUCM ITOHATHA:

1. BepexamBoe MpoOn3BOICTBO a) JIro6ast nesITenbHOCTh, KOTOPasi, MOTPEOIIsIst
pECypChl, HE CO3J]aeT IIEHHOCTH sl KIIMEHTA
2. lleHHOCTH TIPOAYKTA 6) Cucrtema npou3BOJICTBA, P KOTOPOH

U3rOTaBIMBACTCS HY)KHOE IOTPEOUTEIIO
KOJIMYECTBO JIETAJIEN B ONPEJCICHHBI UM CPOK
3. Myna B) HoBbIl1 THII TPOU3BO/ICTBA, B KOTOPOM
LIEHHOCTh IPOIYKIIUN ONPEIEIAETCS C TOUKH
3peHHs NOTPEeOUTENS

4. ToyHo BOBpeMs r) [lone3HocTe NPOAYKTa ¢ TOUKU 3pEHUS
noTpeduTens, co3aaBaeMas IPOU3BOJUTEIIEM B
pe3yNbTaTe BBIIOJIHEHUS MTOCIIE10BATEIbHbIX
JIEHCTBHN




13. B 4yem 3akiro4aeTcsi CyIHOCTh «Kaia3eH»?

a) [TocTrosiHHOE (€)KE€AHEBHOE) OCTENICHHOE YIYUIIEHUE MPOLIECCOB, KOTOPOE MPOBOIAUTCS
PYKOBOJCTBOM KOMIIAHWHU Ha pabOYMX MECTax.

0) ITocTosiHHOE (€KEeTHEBHOE) MOCTETIEHHOE YITYUIIEHHE MTPOIIECCOB, KOTOPOE MPOBOIUTCS
PYKOBOJICTBOM II€Xa U JIHJIEpaMH KOMaH/ Ha pad04nX MecTax.

B) [TocTosiHHOE (€KEeTHEBHOE) MOCTENIEHHOE YIIYUIIeHHE TPOLIECCOB, KOTOPOE MPOBOAUTCS KAXKIBIM
COTPYJHHMKOM IPEINPHUITUS Ha CBOEM pabovyeM MecTe.

14. YxaxxuTe 0CHOBHBIC (DAKTOPHI, BIHAIONINE HA CTAOMIIBHOCTD ITpoIiecca Mpor3BoacTBa. BeiOpaTs 4
MPaBWIBHBIX OTBETA.

a) Yemnosek

0) O6opynoBanue

B) O0BeM 3akaza

r) Bpems nukina

1) Marepuan

e) Meron

15. ens m000# 1EATETHPHOCTH 1O YCOBEPIICHCTBOBAHHUIO — ITO:
a) CokpalieHue rnepcoHania

0) CHIKeHue THOKOCTH

B) YcTpaHeHHe MOTeph

16. HepaBHOMEpHBII TeMI ONEpaLMK Ha Pa3HbBIX CTaJUSIX MPOU3BOJICTBA, KOTOPBIH CIIOCOOCTBYET
OXKHUJIaHUIO pabOTHI, 3TO

a) Myna

0) Mypa

B) Mypu

r) Hypu

17. Yro Takoe «ieperpyska 000pyaoBaHus U pabounx»?
a) Myna
6) Mypa
B) Mypu
r) Hypu

18. Uro He sBIISIETCS TIENBI0 OEPEKITUBOTO MPOU3BOICTBA?

a) [ToBeieHue KBaaupUKaAIUU COTPYIHIUKOB

0) CokpallleHre CPOKOB CO3/IaHUS MPOTYKIIHH;

B) CokpallieHue Nponu3BOACTBEHHBIX U CKIIAJICKUX TUIOIMAAEH;
r) CokpalieHue 3aTpaT, B TOM YUCIIE TPYIAOBbBIX;

19. Yto HE OTHOCUTCS K IPUHITUIIAM OEPEKITHBOTO TIPOU3BOICTBA?

a) [Tpunun co3nanue Llennoctn

6) [Tpunuun HenpepriBHOTrO notoka [pouecca

B) IIpuHuun ycrpanenus norepb

r) [lpuHnun kapTupoBanus

1) [TpuHIMI HENpPEpHIBHOTO YIPOIIEHHUS, COBEPIIEHCTBOBAHUS U 00ECTIEUeHUS IPO3PAYHOCTH
paloThI BCEX YYaCTHHKOB ITpoLecca IPOU3BOJICTBA

20. TToTepu B COOTBETCTBUU C KOHIICTIIIHEH «OEPEKITHUBOE TPOU3BOJICTBOY:
a) znepxku oOIIeHUS ¢ KITUEHTaMH
0) [Ipormecc mpon3BoACTBa MPOAYKITHH



B) JItoGoe nericTBrE, KOTOPOE MOTPEOIIIET PECYpPChl, HO HE CO3J1aeT IIEHHOCTH JIJIsl KJIMEHTA
r) Bpems otapixa cOTpyJHUKOB OpraHU3alH.

21. B kakux cdepax B Poccun, B mepByro ouepeib, Ha4aJIoCh BHEAPEHUE KOHIETIIINN «OEepEeKINBOE
MIPOU3BOJICTBO»?

a) [IpousBoacTBeHHas chepa

0) Cdepa ycayr

B) Toprosis

r) Hayunble uccienoBanus

22. HepaBHOMEPHOCTD BBITIOTHEHHUS PAaOOTHI 3TO:
a) Mypu
0) Myna
B) Mypa

23. [leperpy3ka pabo4nx, COTPYTHHUKOB WM MOITHOCTEH MpH paboTe C MOBBIIICHHON
MHTEHCUBHOCTBIO

a) Mypu

6) Myna

B) Mypa

24. HepaBHOMEPHOCTH BBHITIOJHEHHUS OTIEPALIUH, TPEPBHIBUCTHIN rpaduk paboT n3- 3a KonedaHui
cripoca

a) Mypu

6) Myna

B) Mypa

25. Kak Ha3bIBaeTCs JICATEIIBHOCTD, IIPH KOTOPOU MOTPEOIISIOTCS PECYPCH, HO HE CO3/IAl0TCS
LEHHOCTH JJIs oTpeduTens?

a) Mypu

6) Myna

B) Mypa

26. OnpenenuTe TIOHATHE «KAWI3CHY

a) HempepbIBHOE COBEpIIICHCTBOBAHKE JACATEIBHOCTH TIEPCOHANA MO MOBBINICHUIO KBaTH(pUKAIIUN
0) HenpepsiBHOE yITyUIlIeHHE AEATSIHHOCTH C HEIBIO YBETUUCHHUS [IEHHOCTH [Tl TIOTPEOUTENS 1
YMEHBIIICHUS IOTEPh

B) HempepsiBHOE COBEPIIIEHCTBOBAHUE MMPOU3BOICTBEHHOM JESITEIHHOCTH.

Bapuant Ne 2
1. Yro Takoe BpeMs MpoTeKaHus mporecca?
a) OO1ee BpeMst U3TOTOBJICHUS MPOJTyKTa
6) Bpems ¢ MoMeHTa 3aKa3a KJIIMEHTOM 10 MOMEHTA MOJIy4€HHs TOTOBOM MPOIYKIINH
B) Bpems usrotosieHus npoaykra (Tonbko pabodee Bpems)

2. Kaxkas pabota sBisieTcst 3HaYMMOM ?

a) Pabora, BeIOTHsIEMast OIIEPaTOPOM 3a MOJIE3HOE MPOU3BOACTBEHHOE BPEMS

6) Pabota, xoTopas 100aBisieT HEHHOCTh MPOAYKIIUU

B) Bes HeoOxoaumas paboTa, BEINONIHSIEMast OIIEpaTOpOM B TeUeHHE pabodeil CMEeHbI

3. Kakue oneparun 100aBISIOT IEHHOCTH KOHEYHOMY TTPOAYKTY? BBIOpaTh 4 mpaBHIBHBIX OTBETA!
a) TpancopTupoBKa geraneil oT CKiaja K COOpKe;



0) Mexannueckas 00padoTKa;
B) 3aM€Ha UHCTPYMEHTA;

r) [lepecuer neranei;

n) Oxpacka;

e) [lepenanaaka 060pyaOBaHUS;
k) McnipaBnenue nedexTos;
3) CBapka;

n) PacnakoBka;

k) KonTponb kauectsa;

1) COopka;

M) XpaHEHHUE Ha CKIIaJe.

4. Yo BrutovaeT B ce0s BpeMst IUKIIa Ha COOPOYHOM KOHBelepe?

a) Bpems Ha pabory, 100aBISIONIYIO [ICHHOCTh H3CIHIO.

0) Bpemst Ha Bcio paboTy, KOTOPYIO paOOTHHK COBEPIIAET KaXKABIA Pa3, BHIIOIHSS CBOIO OIIEPAIIHIO.
B) Bce pabouee Bpemsi, 101€7IEHHOE HA KOJIMYECTBO COOPOUYHBIX IIUKJIOB

4. Ecnu Bpems IIUKJIa 3HAYUTEIFHO MEHBIIIE, YeM BPEMS TaKTa, TO:
a) OnepaTop He yCIeBaeT JeaTh CBOK padoTy

0) Onieparop HemO3arpyKeH

B) DTO HOPMAJILHBIN PEKUM PAOOTHI

r) bonbiive xonebanus

5. YTo Takoe MOTOK IIEHHOCTH ?

a) Ympasienue nHGOPMAITMOHHBIMU MIOTOKAMH OT 3aKa3a JI0 MOCTaBKU

0) [IpeoOpazoBaHue OT CHIPHS JO TOTOBOTO MPOJIYKTa B pyKaX MOTPEOUTEIIS

B) JleiicTBUs, KOTOpPBIC TPEOYETCSI COBEPIIUTH, YTOOBI IPE0OPa30BaTh ChIPhe M MH(DOPMAIIHIO B
TOTOBOE W3JICIIHE U CEPBUC

6. Kakoii 2ieMeHT He BXOJHUTB OCHOBHBIC TaIlbl KApTOrpaduu MOTOKa [IEHHOCTH?

a) Kapra texyiero cocrostHus

0) Db (HEeKTUBHOCTH UCIIONIB30BAHUS 000PYIOBAHUS

B) PazpaboTka miana MepomnpHsITHii, B KOTOPOM yKa3aHa MOCIeA0BaTeIbHOCTh H3MEHEHNH TTOTOKA
[IEHHOCTH

r) [locranoBka 1enei

7. «KapTta noroka co3faHus IEHHOCTU» — 3TO!

a) B3anmocBs3b 1eWCTBUI IO U3TOTOBJICHUIO U3/IETHS.

6) Meron HaOMIO1eHUS, OCYILIECTBIIIEMBIN JJIs1 U3YUEHHUs 3aTPaT BPEMEHH.
B) JlocTaTrouHO npocTas ¥ HarysiiHas rpaduyeckas cxema

8. Uro Takoe «BpeMs CO3AaHUS IEHHOCTH)?

a) Bpems onepauuii wim 1eHCTBHIMA, B pe3ylbTaTe KOTOPHIX MPOAYKTY HIIM YCIyTe MpeaatoTcs
CBOMCTBA, 32 KOTOPBIE KIIMEHT TOTOB IJIATUTh

6) utepBan BpeMeHH, Yepe3 KOTOPBIA MPOU3BOIUTENIh MOKET BBITYCKATh MPOLYKIIHIO

B) lHTepBan BpeMeHu, uepe3 KOTOPHIA MOTpeOUTENh TpeOyeT 3aMeHbI MPOTyKIIUI

9. Yrto Takoe OTOK CO3/aHUS IIEHHOCTH?

a) JIBmxeHrne MaTepuanoB U HH(PpOpMAIIMK B MIPOLIECCE UX TPE0Opa3OBaHus B IPOIYKT UITH YCIYTY
JUTSI IOTPEOUTEIS

0) Cepusi OTIENBHBIX OMepaIuil (IeHCTBUIN), TOCPEACTBOM KOTOPBIX CO3/1a€TCS MPOEKT,
odopmiIseTcs 3aKa3 WIH MTPOU3BOIUTCS TPOTYKIIHS



B) Bce nmelicTBusi, KOTOpBIE TPEOYIOTCSI B HACTOSIIEE BPEMSI, YTOOBI MPe0Opa3oBaTh CHIPhE U
MH(OPMAIIHIO B TOTOBOE U3JIENINE HITH CEPBHC

10. K yemMy MOKET IPUBECTU HEMPOTyMaHHast JOTUCTUKA? BO3MOXKHO HECKOJIBKO BAPHAHTOB OTBETA.
a) K BpeMeHHBIM 3aTpaTaMm H, Kak ClIeICTBUE, IPOCTOIO

6) K BpeMeHHBIM 3aTpaTaM u, Kak cIeICTBHE, OpaKy B IPOU3BOICTBE

B) CHIKEHUE TPOU3BOANUTEIILHOCTH

r) [locneactBuit He cienyeT

11.  Yro sBiseTCS NPUYUHON MPOU3BOICTBA OPAaKOBAHHOW MPOYKIIUU?

a) He ontumusupoBanHbiii pabounii rpaduk COTPYyAHUKOB

0) DKOHOMUS HA TPAHCTIOPTHOM CITyKOe

B) He onTumusupoBaHHbIe Mpoliecchl MPOU3BOACTBA I') bobilioe KOJTUYECTBO COMIACYIONIMX JIHII

12. Moxert 11 CHI>KEHUE BPEMEHH TIPOU3BOJICTBA ITPUBECTH K IMOTEPSIM, & HE K ONTHMH3AIUN
IIPOU3BOJICTBA?

a) Her, 310 He cBsi3aHO

0) Ha, eciu OyayT HApyIIaThCsl TEXHOJIOTUU IPOU3BOJICTBA

B) [la, mr000¢e cokparieHre BpeMeHH pabouero mnpoiecca BeJeT K MOTepsiM

r) Her, cHIDKeHHE BpeMeHHU MPOU3BO/ICTBA BCETIa BEJET K ONTUMHU3AIMK pabouero mpouecca

13. Moser i cTaTh NPUIMHON TIOTEPh CTPEMIICHHE JOBOJAUTH PE3YJIbTAThI CBOCH EATEITHHOCTH JI0
uaeana’?

a) Her, mo0Obie neiicTBUS, CBSI3aHHBIC C YIAYUYIICHHEM PE3YJIbTAaTOB JIEATEIIBHOCTH, BEAYT K
ONTUMHU3AIMH [TPOU3BOJICTBA

0) Het, mogoOHbIe MHUIIMATUBBI COTPYIHUKOB HYXKHO TMOJIJIEPKUBAThH

B) Jla, eciiu ipu 3TOM OyIeT MPOU3BOAUTHCS OOJIBIIIEE KOJTHMUECTBO JEHCTBUHN, HEXKEIH HEOOX0IUMO
JUTSL BEJICHUS TIPOU3BOICTBA

r) Jla, MOCKONIBKY IIPHU 3TOM OYJET CIUIIKOM OOJBIION EpPepacxo peCypcoB

14. Kakue rpynmnsl BUAOB OTEPh MpaBUiIbHbIE? BO3MOKHO HECKOJIBKO BAPMAHTOB OTBETA.
a) Ilepenpon3BoCTBO, U3NUIIHUE 3aMackl, OpakK, OKHIaHUE Ha IIPOU3BOJICTBE

6) Ilepenpon3BOACTBO, U3JIUIIIHUE 3aaChl, MACCOBOE YBOJILHEHUE COTPYTHUKOB

B) JIunHue nBUKEHUS, NePenpon3BOCTBO, U30bITOUHAsE 00paboTKa

r) JIumHue ABMKEHMS, IEPENPOU3BOICTBO, MOKYNKa 000py10BaHUU

15. Yto oTHOCHUTCS K MPUYMHAM, BBI3BIBAIOLINM CHIDKEHUE ITPOU3BOAUTENBHOCTH? BO3MOXKHO,
HECKOJIBKO BAPUAHTOB OTBETA.

a) bompIoit mraT coTpyIHIKOB

0) CHM)KEHHE CKOPOCTH ITPOU3BOJICTBA U IJI0Xasl JIOTUCTUKA

B) Ilepepacxon cbipbs

r) Henonnmanue coTpyiHUKaMH U pyKOBOJICTBOM IIPUHLIUIIOB OEPEXKIUBOTO MPOU3BOACTBA

16. [Tpumepbl HEHY KHON TPAHCTIOPTUPOBKU. BO3MOKHO HECKOJIBKO BAPHAHTOB OTBETA.
a) Y 1ajeHHbIe CKJIabl

0) HeynoOHoe pacmonoxxenrne MeOenu U OprTeXHUKN

B) boJbI10€ KOJIMYECTBO COIIIACYIOIINX JINLL

r) JIIMHHBIE LIETIOYKH COTJIACOBAHUSI IOKYMEHTOB

17. Yrto u3 HIKENEPEUHNCICHHOTO HE BXOJUT B BOCEMb BHJIOB MTOTEPH?
a) [lepenpoun3BoacTBO
6) TpancropTupoBKa



B) Oxunanue
r) N30bITOYHBIE MOLITHOCTH 000PYIOBAHUS

18. Yto MOXKeT ABNATHCS MIPUUUHON H30BITOUHOM 00paboTkn? Bo3MOKHO HECKOIBKO BAPHAHTOB
OTBeETA.

a) O6paboTka nH(pOPMAIIH «BPYUHYIO»

0) Pa3nbie popMaThl NEPHOIUIECKON OTUETHOCTH

B) [Tonmomka o6opynoBaHus

r) HepuTMHYHOCTB OCTABKH CHIPBS

19. Oxxupganue — 310 BpeMs, KOTOpOe NepCoHaN MPOBOAUT B Oe3aeiicTBuu. [1o kakuM nmpuunHaM
COTPYAHUK MOKET Oe37eiicTBOBaTh? BO3MOXHO HECKOJIBKO BapUAaHTOB OTBETA.

a) HecbamancupoBaHHOCTBH PabOThI OIIEpaTOpPOB

0) HepanmonaneHas mimanupoBka paboueii 30HbI

B) Hermonumanue Toro, 4To Hy’KHO 3aKa34uuKy

r) Huskas xBanudukanus pabOTHUKOB

20. [Tpumeps! HE3HAYMMOM pabOTHI B MPOU3BOACTBE. BO3MOXKHO, HECKOJIBKO BAPUAHTOB OTBETA.
a) bpaxk

0) Bropuunas 06paboTka H3Aeus IPH MTPOU3BOJICTBE

B) HaBenenue nopsiika Ha pabodeM mecte

r) [lonnepxanue uncToTh Ha paboyeM MecTe

21. Yro sBnsieTcs mpuMepoM 3amaca’?

a) [lepeHocka TsHKENBIX IPEIMETOB BPYUHYIO

0) KpacuBasi ynakoBKka mpOMBIIIEHHOTO TOBapa
B) 7 rae€uHbIX KJIOUEH OHOTO pa3mepa

r) Oxunanye HanaTuuKa

22. Yto Takoe «Mymna»?

a) Co3nanue 100aBIISIONICH [ICHHOCTH

0) Bpewms Ha nepenanaaky o00pyaoBaHUs
B) BerpanBanue KOHTPOJIS KauecTBa

r) [lotepu

1) BeipaBHUBaHME MPOU3BOICTBA

23. Kakoii Buj OTeph MOSIBISIETCS MIPH 3aI€PXKKE U3AENUs Ha MPeAbIayIeM dTare o0paboTKu, mpu
MPOCTOE WJIU TIOJIOMKE 000PY1I0BaHUS?

a) Oxunanue

0) [Tepenpou3BoACTBO

B) Heny»xHast TpaHCIIOPTHUPOBKA

r) JInmuuit aTan 06padboTku

24. Yto sBIsETCS MEIBI0 JTF000H ASSITETLHOCTH 10 YCOBEPIIICHCTBOBAHUIO?
a) CHIKeHHEe THOKOCTH

0) Ycrpanenue notepb

B) CokpalueHue nepconana

25. YcTaHOBUTE COOTBETCTBUE MCIKAY TUIIaMHU TOTCPb HAa MPOU3BOJACTBC U crocooaMu 60pB6LI C
HHUMHU.



1. [Tepenpon3BOACTBO TOBAPOB a) BHeapeHue NpUHIIMIOB BHITATUBAIOIIETO
IIPOU3BOJICTBA

2. Oxunanue 0) I[IpumeHeHre «aHJOH» IIPU NIEPBOM
oOHapy)XeHHH Opaka

3.HenyxHasi TpaHCIOPTUPOBKA MATEPUATIOB B) Cranmaprusanus pabodero Mmecra u
CTaHJapTH3alUHU pabOYUX MPOLIECCOB

4. HenyxHble TBUKECHUS r) PaboTa Ha 3aka3

5. edeKTsl MpOIyKIIUHA 1) Pacrnionoxenue crieayromniei craauu
MIPOM3BOJICTBA B HETIOCPEICTBEHHOM O1M30CTH
K IpeablIyIien

26. Kakoii BUI OTEph MOSBISIETCS NIPU 3aePIKKE U3JIENUS Ha IPEIBIIYIIEM dTarne 00paboTKH, TPU
MIPOCTOE WJIH MOJIOMKE 000pyaOBaHUs?

a) HenyxHast TpaHCTIOPTUPOBKa;

0) [lepernpon3BoCTBO;

B) Oxunanue;

r) JInmnuit aTan 06padoTku

Bapuant Ne 3
1. Yto M3 HIKEIEPEYUCICHHOTO XOPOIIO MOAXOANUT I XPaHECHUS MEIIKHX JeTajcii Ha paboueM
mecte?
a) CrienMaau3upOBaHHbBIE KEHChI, KOHTCHHEPHI
0) [TakeTsl, MOJIKH
B) [Tonoiiner mr060e cBOOOAHOE MPOCTPAHCTBO

2. Jlng 4ero Hy>KHO MOJACPKUBATh MOPSAOK Ha paboueM Mecte? BO3MOXKHO HECKOIBKO BApUAHTOB
OTBETA.

a) UToOBI KOJIJIETH HE OCYKIAIH

0) YMEHBIINUTH KOJIUUYECTBO MPOCTOEB pabOTHUKA

B) BBICTpBIii MOMCK ¥ TOCTYN K HHCTPYMEHTY

r) OnTumu3amnuu pabodero mpoiecca

3. be3 uero HEBO3MOKHO COOJTIOICHUS TIOPsKa Ha pabodeM mecTe? Bo3MOKHO HECKOJBKO
BapUaHTOB OTBETA.

a) Opranu3zamuu padodero mporecca

0) UeTko opopMIIEHHOTO TeX. 3aJaHUS

B) KoHTponupyromux opranos

r) Opranuzanuu pabodero mecra

4. be3 4ero HEBO3MOXKHO COOJIOIEHUS NOpsi/iKa Ha pabodeM MecTe? Bo3MOXKHO HECKOIBKO
BapHaHTOB OTBETA.

a) Opranuzanuu pabodero mpoiecca

0) Uetko opopmMIIeHHOTO TEX. 3a/IaHUS

B) KoHTponupyromux opraHos

r) Opranuzanuu paboyero mecta

5. Jlnsa gwero HeoOxoanma cuctema SC?

a) [ToBeicuTh O€30MacCHOCTH Ha pabodyeM MecTe
6) [ToBBICHTH TPOM3BOIUTENHLHOCTD

B) OpranuzoBatb pabouee MecTo

T') JUIS BCETO MEPEUNCICHHOTO

6. Ha uro Brnuser cucrema 5C?



a) Ha xauecTBO 1 MepuoOAMIHOCTb YOOPKH PabOUNX MECT

0) Ha TpynoemkocTsb, pabodyro mocie0BaTeIbHOCTh U CII0KHOCTH BBITOJIHIEMOUN paOOThI
B) Ha npousBouTensHOCTh, 6€301MaCHOCTh U Ka4eCTBO.

r) Bee BhIenepeuncieHabIe

7. Yro npoucxoauT Ha 5-M 3rane BHeApeHUs cucteMbl SC

a) Panmonanusanus pacnonoxeHus npeMeToB, HaXoIAIIUXCs Ha pabodyeM MecTe

6) CoBepIIeHCTBOBaHUE OPraHU3alMK Pab0Yero MecTa, MePHUOANYECKOE TIOBTOPEHHE MPE BTy X
11aroB, BHEIPEHUE Kali13eH-TIPe1I0KEeHUH

B) CrangapTusanus opraHu3aluy pabodero Mecra, COOI0ICHUE JUCIIUILTUHBI

8. Mosxer siu Tpsi3b Ha pabouem MecTe MpuBecTH K Opaky? Bo3MOKHO HECKOIBKO BApHAHTOB OTBETA.
a) Her, Opak BbI3BaH HU3KOKBATU(HUINPOBAHHBIM TPYAOM

0) Jla, MoCKOIBbKY Ipsi3b HA pabodyeM MecTe OJMH U3 MPU3HAKOB HU3KOW OpraHu3alnuu pabodero
MmecTa

B) HeT nmpaBuiIbHBIX BapuaHTOB

9. Yto o3nauaer cucrema 5C?

a) Cucrema IIaHUPOBAHUS aIMUHUCTPATUBHO-XO3HCTBEHHOW JEATEIILHOCTH.
0) CucremMa, KOTOpasi BHEIPSICTCS MTOCIIC CTAHIAPTU3AIUU Pa0OYUX MECT.

B) Cucrema, HaripaBiieHHas Ha 2Q(GEKTUBHYIO OPraHU3AINI0 pa0OYUX MECT.

r) Cucrtema, obecrieunBaroias yoopky pabouux MecT.

10. Yro mpoucxonut Ha 1-m stane BHeapeHus cuctemsl SC.

a) Y6opka paboudero mecta

0) OueHka HYKHOCTH ITPEIMETOB Ha paboyeM MECTe U yCTpaHEHHE JIUIITHET0, HEHY>KHOTO
B) CTangapTu3ainys opraHu3aluy pabodero Mecra, CoOI0ACHNE AUCIUILTUHbI

11. Ecnu ipu cCOPTUPOBKE BBISIBISIETCS MTPEIMET, YaCTOTY MCIOIB30BAHUS KOTOPOTO OMPEIEIIUTh
TPYIHO, TO:

a) Ero Hajio mukBUANPOBATH

0) Ero Haso pacronoXuTh B HEOCPEACTBEHHOM OJIU30CTH OT pabouei 30HbI

B) Ero Hamo yOopaTh Ha 3HaUMTENbHOE yJaleHHue OT paboyeii 30HbI

l") Ero Haao0 MOMETUTH CIICHUAJIBHBIM SAPJIBIKOM H €CJIM OH HE OBLI BOCTpC6OBaH B TCUCHUU CMCHBI,
MepeMecTUuTh U3 pabouel 30HbI HAa OTBEICHHOE IS XPAHEHHUSI MECTO

12. Kakue MHCTpYMEHTBI ¥ METO/IbI UCIIOIB3YIOTCA JJIsl OpraHU3aly paboyero mpocTpaHcTBa?
a) JlenerupoBaHusi MOJTHOMOYUIN

0) MoTtuBanus

B) CopTupoBka

r) Hdenykuus

13. K kakoit oTpaciy Hay4HbIX 3HAaHUH OTHOCUTCS cuctema «SC»?
a) Hayunas opranusanus Tpynaa

6) MapKeTHHIOBbIE HCCIIEOBAHUS

B) [Icuxonorus u megaroruka

r) UadpopmaninoHHbIe TEXHOIOTUH

14. Cucrema 5C — a70...

a) HCTpyMEeHT OepeKIMBOT0 MPOU3BO/ICTBA
6) [IpuHmn 6epexIMBOrO MPOU3BOJICTBA

B) LleHHOCTH OGEpEXINBOTO MPON3BOACTBA



15. Kakue maru Bxoasr B cucremy SC?
a) CopTupoBka

0) ComocraBiieHue

B) CTaHmapTu3anus

r) CeKBECTUPOBAHHE PACXOJIOB

1) CobimoieHne mopsiaKa

16. Ha xakowm atare cucteMbl SC ocyriecTBisieTcs: nojgada Kainzen-npepioxeHnii?
a) CopTtupoBka

0) Cranaapruzarus

B) CoBeplIeHCTBOBAHKE

r) CobmroieHue mopsijaka

17. lns xakoro stama cucreMbl SC xapakTepHa KaMIIaHHUS «KPACHBIX SPJIBIYKOB?
a) CrannapTuszanus

6) CopTupoBka

B) Coznep:xaHue B YUCTOTE

r) CoOmroieHue mopsijaKa

18. Ha kakowm stane cuctemsl SC cobmoaaercs npaBuiio «30 cekyHa»?
a) CrannapTusanus

6) CopTupoBka

B) Coznep:xaHue B YUCTOTE

r) CoOmroieHue mopsijaka

1) CoBepIICHCTBOBAaHUE

19. Cucrema «5C» He BKITIOYAET B ceOs:
a) CtanmapTu3aIumo

6) CoBepIilIeHCTBOBaHUE

B) JlokyMeHTHpOBaHHE MPOLIECCOB

r) CopTHpOBKY

20. OnpenenuTe MOPSAIOK UCTIOIB30BaHUS CHCTEMBI «SCy» /ISt OpraHu3auyu padoyero
MIPOCTPAHCTBA:

a) CrangapTu3anus

0) CoBepIlIeHCTBOBAaHUE

B) Cozep:xaHue B YUCTOTE

r) CopTHpoBKa

1) CobiroieHre MopsifiKa U PallOHATEHOE PACTIONO0KEHNE

Kpurepun oueHKH TeCTOBBIX 32/IaHUI:

86-100% npaBUJIBHBIX OTBETOB — OTJIMYHO;

71- 85% npaBHJIBLHBIX 0TBETOB — XOPOILIIO;

51-70% npaBHJIbHBIX 0TBETOB — Y0BJIETBOPUTEIbHO;
Huxke 51% - Hey10BJI€TBOPHUTEJILHO.

CocraBurenp bo6peiea H.B.
(moamuce)




denepanbHOE rocy1apcTBEHHOE OI0PKETHOE 00pa30BaTEIbHOE YUPEXKIEHHE BBICILIEr0 00pa30BaHUs
«benropoackuil rocy1apCTBEHHBIN arpapHelii yHuBepcureT uMeHu B.SL. I'opuna»
Kadenpa sxonoMuku

TEMbI PEOEPATOB

no AucuumnIuHe «OcHOBBI GepeKIUBOI0 NPOU3BOACTBA
1. [Tponecc mpeoOpa3oBaHus OpraHU3aKy B OEpEkKINBOE IPOU3BOICTBO.
2. Onpenenenue MaciuTaboOB BHEAPEHUS OEPEAIINBOrO IIPOU3BOACTBA HA HA4YaIbHOM JTarle
pa3paboTKu POEKTa.
3. Bp160p 6a30BBIX MPOAYKTOB JJIsi OCPEIKIUBOMN JIMHHH.
4. Omnpenenenne Npon3BOIUTEIBHOCTH OEpEKINBON JIMHUM, COOTBETCTBYIOIIEH CIIPOCY Ha
IPOAYKLUIO.
o. Omnpenenenue TpeOyeMbIX YpOBHEN IPOU3BOJUTENBHOCTH IIPOLIECCA U TAKTA.
6. JIOKyMEeHTHpOBaHHE COYETAHUS TEXHOJIOIMUECKUX IPOLIECCOB U KPUTEPUEB KaueCTBa.
1. HucTpymeHTapuii 6epexxInBOro Npon3BOACTBA, HAIIPABJICHHBIN Ha ONpeeIeHUE, YCTPAaHEHUE
U IIpeAyNpeXIeHHE ONPEIEICHHBIX BUI0B IOTEPb.
8. [Toxxomp! kK pa3paboTKe IPOEKTOB OEPEKITMBOTO TIPOU3BO/ICTBA.
9. Anroput™ BHeApeHHs OepexIMBoro npousBoacTna 1o /xeiimcy Bymeky u Jlennucy
X000cy: 0cOOEHHOCTH BHEAPEHUS U JOCTUTaEMBbIE PE3YJIbTATHI.
10.  TumnoBble OMIMOKU IPUMEHEHUS MOAXO0I0B OEPEXIUBOrO MMPOU3BOICTBA B IPOEKTAX.
11.  HM3yuyeHue NpOEKTOB 10 KOMILIEKCHOMY ITPE00pa30BaHUIO IPOU3BOJICTBA B OEPEXKIINBOE.
12.  Cuctema 1eneBbIX MHIUKATOPOB /sl OLICHKH Pe3y/IbTaTOB BHEJAPEHUS OEpexIINBOro
IIPOU3BOJICTBA B IIPOEKTAX.
13. KommiekcHblll moka3aTelns lean, yunThIBatOLINM pa3inyHble ACHIEKThI AEATEIbHOCTH
OpraHu3aiyy B 00JacCTH OEpEekIIMBOTO MPOU3BOJICTBRA.
14,  MexaHu3M peanu3anuu OEpPeKIMBBIX MPOEKTOB.
15.  Dxonomuueckuit 3QppexT U 3PPEeKTUBHOCTb OT BHEIPEHHSI MEPOIIPUATUH O OEPEKINBOMY

MMPOU3BOJACTBY B OpraHu3alliu, UX OLICHKA.

OueHka 5 - CTaBUTCS, €CJIM BBIIOJIHEHBI BCe TPEOOBAaHUS K HAIMCAHMIO U 3aIUTE pedepaTa:
o0o03HaveHa nmpobiieMa U 000CHOBaHa €€ aKTyalbHOCTh, C/I€IaH KPAaTKUN aHAJIW3 Pa3INYHbIX TOYEK
3peHMsI Ha pacCMaTPUBAEMYIO MTPOOJIEMY U JIOTUYHO U3JI0’KEHA COOCTBEHHAs TO3ULU,
cOpMyIHPOBaHBI BEIBOIBI, TEMA PACKPHITA MOTHOCTHIO, BEIEPKaH 00bEM, COOTIOIEHBI TPEOOBAHUS
K BHEIIHEMY O()OPMIICHHIO, JaHbI TPABUIIbHBIE OTBETHI HA JONOJHUTEIbHbBIE BOIPOCHI.

Ouenka 4 — ocHOBHBIEC TpeOOBaHMs K pedepaTy U ero 3alluTe BHITOITHEHBI, HO MPU 3TOM JIOMYIIEHbBI
He04EThl. B yacTHOCTH, MMEIOTCS HETOUHOCTHU B M3JIOKEHUH MaTepualla; OTCYTCTBYET JIOTHUECKast
MOCTIeIOBATEIBHOCTD B CYXK/ICHUX; HE BBIZEPKaH 00bEM pedepara; MMEIOTCs yIyIIeHHs B
oopmieHNH; Ha JOMOJHUTEIbHBIE BOPOCHI MPH 3alUTE JaHbl HEMIOJIHbIE OTBETHI.

Onenka 3 — UMEIOTCS CYIIECTBEHHbIE OTCTYIUIEHHs OT TpeboBaHUM K pedepupoBanuio. B
YaCTHOCTH: TeMa OCBEILEHA JIUIIb YACTUYHO; TOMYIIEHBI (PaKTHUECKUE OIINOKHU B COJIEPKaHUH
pedepara wim npu 0TBETE Ha JIOTIOJTHUTEIBHBIE BOTIPOCHI; BO BPEMS 3aIIUTHI OTCYTCTBYET BBIBO/I.
Ouenka 2 — Tema pedepara He pacKpbiTa, 00HAPYKUBAETCS CYIIECTBEHHOE HEIOHUMaHHe
npoOseMsl, 60 pedepaT CTyIEHTOM HE TIPEICTABIICH.

CocraButenp Bbobpsiesa H.B.
(moamnuce)




denepanbHOE rocyIapcTBEHHOE OI0PKETHOE 00pa30BaTeIbHOE YUPEXKICHHE BBICIIEr0 00pa3oBaHus
«benropoackuil rocy1apCTBEHHBIN arpapHelii yHuBepcureT uMeHu B.SL. I'opuna»
Kadenpa sxonoMuku

IIpumepHBbI epeYeHb BONPOCOB K 3a4ETy
no aucuunanHe «OCHOBbI 0epeKIUBOr0 NPOU3BOACTBA)

1. Jaiite onpeneneHne MOHATHIO «OEPEXITMBOE TIPOU3BOICTBOY.

2. Yem BbI3BaHA HE00X0IMMOCTb MPUMEHEHUS KOHIICTIHUU «OepeKINBOE
IIPOU3BOJICTBO»?

3. HazoBuTe 0OCHOBHBIE BU/IBI TOTEPD.

4. Ha3zoBute 0CHOBHBIE METO/IbI OEPEKIMBOTO IPOU3BOJICTBA.

5. [lepeuncnure OCHOBHbIE HHCTPYMEHTHI OEPEkKIMBOIO TPOU3BOICTBA.

6. Ha3zoBuTte 0cHOBHBIE dTanbl BHEAPEHUS! OEPEKIMBOTO MPOU3BOCTBA HA MPEIIPUATHH.
7. B yewm 3akmtovaercs cymHocTh cucteMbl «Kaiiazen.

8. JaiiTe onpeneneHne MOHATHIO «yIPaBJICHUE TOTOKOM CO3AaHUs IICHHOCTI.

9. HazoBuTe maru pa3paboTku NOTOKa CO3AaHUS LIEHHOCTH.

10.  KakoBo Ha3zHaueHHE KapPTHI IOTOKA CO3/IaHMsI LIEHHOCTH?

11.  Hazosure OCHOBHBIE bakTopbl OIICHKH TEKYIIEeTo COCTOSIHUS TIOTOKA
CO3JIaHMsI IEHHOCTH.

12. B ueMm 3akitoyaeTcs CYIIHOCTh U LIETTH CUCTEMBI 5S?

13. HasoBwure u 00BSCHHUTE ITAIBI CUCTEMBI 5S.

14.  Kak ocymiecTBisieTcsl BU3yallbHOE yIpaBiieHue?

15.  HasoBuTe HHCTPYMEHTHI BU3YaIbHOI'O yIIPABICHHUSI.

16. B 4em cymHocTh crioco0a pa3mMeTku?

17. Jaiite onpenenenre NoHATHIO «CrcTeMa BCEOOIIEro MPOU3BOIUTEIIBHOTO 00CTYKUBAHUS
obopynoBanus» (TPM).

18.  JlaiiTe onpenenenue MOHATHS cucTeMbl «KaHOany.

19.  Hasosure QpyHkiuu kaproyek «Kanoan».

20.  Hasoswure npaBuia peanu3anuu cucteMbl «KanOany.

21.  Ha3zoBwute BUAbBI KapTOUeK, IPUMEHsAEMBIX B cucteMe «Kan6an».

22.  Kakas nHpopmanus yka3bpIBaeTCs B KAPTOUKax?

23. B uyem 3akio4aeTcs CymHOCTb METOAUKU 8D?

24.  JlaiiTe onpeneneHne TEPMHHOB «CTaHIAPTU3ALUS) | «CTaHIAPT», TPUMEHSIEMBIX
B OEpEKIIMBOM NPOU3BO/JICTBE.

25.  Tlpunnumns npousBoactBeHHOM cucteMbl TPS (Toyota Production System).

26.  IIpuHUUIBI TOCTPOEHUS OEPEXKINBOTO MPOU3BOACTBEHHOTO TOTOKA.

27.  XapaktepucTHKa 0epexIIMBOTO MPOU3BOJICTBEHHOTO MIOTOKA U PAacUeT €r0 OCHOBHBIX
IapaMeTpoB: BpeMsl TaKTa, BpeMsl LIMKJIa, BpeMs BBITIOJIHEHUS 3aKa3a.

28.  Ilpennasnauenue OydepHOro 3amaca.

29.  Bmimarusatoiee (pull) moTouHOe IPONU3BOACTBO BMECTO BhITANIKHBAOIIEero (push).

30.  PasBepteiBanme ¢ynkimu kadectBa QFD (Quality Function Deployment).

31.  Meroauka OLEHKU MOTEPh.

32.  BeuBienue, ycTpaHeHUE W IPEIYNPEKICHUE TOTEPh B TPOU3BOJICTBE.

33. [Tpumenenue cucreMbl TOYHO BO BpeMs JIT(Just-in-timt) a1 HeWTpamM3aMu ONpeIeICHHOTO
BHUJIa TTOTEPh B TPOU3BOJICTBE.

34.  Opranuzanus paboyero MecTa o MeToauke 5S.

35.  TumoBsle omMOKH MPUMEHEHHUS TIOIX0I0B OEPEIKITMBOTO MMPOU3BOCTBA B IIPOCKTAX.
36.  Cucrema 1eNeBbIX HHIUKATOPOB JJIs OLEHKH Pe3yIbTaTOB BHEAPEHUS OEpexINBOTO

MIPOU3BOJICTBA B IMMPOEKTaX.
37.  MexaHu3M peanu3anuy 0epeXIMBBIX TPOEKTOB.



38.  Dxonomuyeckuii 3p(PEKT OT BHEAPEHUS MEPOTIPHUATHI O OEPEKITMBOMY TTPOU3BOICTBY B

OpraHH3aIliH.
39.  Meroauka oneHKH 3PPEKTUBHOCTH MEPONPHUATHI 110 OEPEKIMBOMY IIPOU3BOICTBY B
OpTaHU3aIH.

CocraBurenp Bbo6psimea H.B.

(moamuce)
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