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KBaTM(UKAIKS (CTENEHb) BBITYCKHUKA — MAarucTp

. EJb U 3ATAYHN JUCHUTIJIMHbI

JuctunimuHa  «YTpaBlieHHE TEpPCOHAIOM» H3y4daeT (OpMHpPOBAHUE

MCTIONIb30BAHUE YEIIOBEYECKUX PECYPCOB OPTaHU3ALIUH.

1.1.  Heasb aucuumiuHbl- (HOPMUPOBAHHE CHCTEMBbI 3HAHUM, CBA3aHHBIX C
LEJICHAIIPaBICHHBIM ~ BO3JICHCTBMEM HAa  NEpcoHal i o0ecredeHust
3p(EeKTUBHOTO  (PYHKIUOHUPOBAHUA  HPEINPUITHS U YJOBJIETBOPEHUS

nOoTpeOHOCTEN pabOTHUKOB.
1.2. 3amaum:
® YCBOCHHE TCOPETHUCCKUX OCHOB KaJIPOBOT0 MEHE/DKMCHTA;

® OIIPCACIICHNUC MCCTAa M POJIM YIHPABJIICHUSA IICPCOHAJIOM B CHUCTCMC YIIPABJICHUA

PEANIPUATHEM;
® I3yYEHUE IPUHIUIIOB U METOJOB yIIPABJICHUS IIEPCOHAIIOM;

¢ ICCJICAOBAHUC KaApOBOIO, I/IH(bOpMaI_[PIOHHOFO, TCXHUYCCKOIO M IIPaBOBOI'O

00eCIIeYECHMS CUCTEMBI YIIpaBJICHUA IICPCOHAIIOM;
¢ OBJIA/ICHNEC MCTOJJaMHU aHaJIN3a KaJPpOBOI'0 INIOTCHIMAJIA OPIraHU3allvu;

® IICCJICIOBAHUE TIEPEMEIIICHUN B OpraHU3aliu, padoThl C KaIpPOBBIM PE3EPBOM H

IJIAHUPOBAHUS JEJIOBOM Kapbephl;

e [10JTy4eHHE 0a30BbIX MPECTAaBICHUHN O MOAOOPE MepcoHata U MPoPOPUEHTAIINY;

®ySICHEHHUE TEXHOJOTMH  MOATOTOBKH, TMEPENOJATrOTOBKH U
KBIM(PUKALIUU [IEPCOHAIIA;
e M3y4EHHE Ipoliecca alalTaluy IEPCOHAIIA;

ITOBBIIICHUA

II. MECTO JUCIHUIIVIMHBI B CTPYKTYPE OCHOBHOM
IMMPO®ECCUOHAJILHOM OBPA30OBATEJILHOM ITPOT'PAMMBI (OIIOIN)

2.1. Ouxa(pasaen) OIIII, kK KOTOPOMY OTHOCHUTCH TUCHMILJIMHA

«YmpaBieHrue TEPCOHAIOM»  OTHOCHTCS K JUCIUIUIMHAM 00s3aTeIbHON
YacTU JUCLUUILIUH gacTu mnpodeccuoHanpbHoro mukina — b1.0.06 ocHoBHOM

o011e00pa3oBaTeIbHOM MPOTPAMMBI

AUMEHOBaHHe dunocodckre mpodIEMbl B METOOJIOTUS HAYKH
NMpeaecTBYOIHNX
AUCHUIIIIMH, MPAKTHK, Ha
KOTOPBIX O0azupyercsi
JaHHAS TUCHHUILINHA

(MoayJib)




TpeodoBanust K HATB:

NpeaBapuTeILHOH o METOJIbI YIIPaBJICHUS MEXKIIMIHOCTHBIMH
MOAr0TOBKE
oByuatomIXCH OTHOLIEHUSIMHU, (POPMHPOBAHUSI KOMaH/, Pa3BUTUS JIUIEPCTBA

¥ WCIOJIHUTEIHLHOCTH, BBISABICHUS TAJIAHTOB, OIPEACICHUS
YIOBJIETBOPEHHOCTH pabOTOM

° 3HaTh CTPYKTYPY II€pCOHAJIA

CIIOCOOBI JIeJIECTUPOBAHUS TTOTHOMOYHIA

° BUJIbl KOH(JIMKTOB U CTPECCOB

° CTWJIA PYKOBOJACTBA KOMAaHIOM1

° CIIOCOOBI ¥ METO/IBI YIIPABJICHUS TIEPCOHATIOM

YmeTb:

° pemarh CUTYallMOHHBIE 3a/1a4W PA3JIMYHOTO TUIIA

° pa3palaTbiBaTh KOMAHJHYIO CTpaTeruio Mo paboTe

KOJUIEKTUBA YUUTHIBAsE UHTEPECHI, 0COOEHHOCTH MOBEACHUS U
MHEHMSI (BKJIIOYas KPUTHUYECKHUE) JIOJAEH ¢ KOTOPHIMHU
pabotaeT / B3aUMOJEHCTBYeT, B T.4. IOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JAEHCTBUI

° BBISBJIATH JIMACPCTBO M TATAHTHI
° CTaBUTHh  3aJa4u OpraHu3alid  TPOU3BOJICTBA,
KJIacCU(UIIMPOBATH TIEPCOHAIT
° JIETICTUPOBATH TTOJTHOMOYHS
° HEUTpaInu30BaTh CTPECCHI n YPEryJaupoBaTh
KOH(DIUKTHI

majgeTrb
) METOIaMU MOJICP>KaHUS paboTocnocoOHOCTH
nepcoHasna
° METOJIaMHU ITIOCTPOCHUS LIeJICH Pa3BUTHS MPOHU3BOACTBA
° BHJIAMH  TIOCTPOCHUS CTPYKTYpHl  YIIPaBIICHHS
IIePCOHATIOM
° METOIaMH HeHUTpaIu3aun CTPECCOB n

YperyJupoBaHusi KOHPIUKTOB
o METO/JaM  IUJIAHUPOBAHMS  KOJUYECTBEHHOM U
KaueCTBEHHOU MOTPEOHOCTH B MEPCOHAE

o criocobamMu pa3pabOTKH KOMaHIHOW CTpaTeTruu

JucuumninuHa — SIBISIETCS  MPENNISCTBYIOMIEH A M3yYeHHUs JAUCHUTIIMHBI
NudopmanmonHoe odbecrnieueHre npoPpeccuoHaIbHON AESTENbHOCTH
[IpenonaBanne Kypca YHpaBieHHE IEPCOHATIOM  HEPa3pbhlBHO CBSA3aHO C
IPOBEJCHUEM BOCHHUTATEIbHOW paboOThl CO CTyAeHTamMH. B cBs3u ¢ 3TuM  Ha
NPAKTHUYECKUX 3aHATHSX PAcCMATPUBAIOTCS BOMPOCHI, KOH(IUKTOB M CTPECCOB,
BUJIOB aJIaNTallly IepCcoHalIa, TO3BOJISIONINE B AaTbHEHIIIEM YCIEIIHO MPUMEHSITh Ha
NPaKTHKE.
II1I. MIEPEYEHDb IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUSI 110
JAACHUIIJIMHE, COOTHECEHHBLIX C INTAHUPYEMbBIMHA
PE3YJIbTATAMH OCBOEHUS OBPA3OBATEJIbHOM ITPOI'PAMMBI



Koabt DopMyJIHPOBKA NHIuKaTOpPHI 10CTHKEHUS
IInanupyemsle pe3yJibTaThl
KOMIIe- KOMIIETCHIIUH KOMIIeTeHIIUH
. 0o0yueHusl MO TUCHHILJIMHE
TeHUM i
YK-3 Crnocoben YK-3.1 PazpaOatsiBaeT | 3HaTB: C€IIOCOOBI M METOMBI
OpPraHU30BBIBATH U | KOMAaHJHYI0 CTPAaTeTui0 IO | YIpPaBJIEHUS EPCOHATIOM
pyKoBOIUTH  paboToii | pabote KOJUIEKTHBA | YMeTh: PazpabarsiBaTh
KOMaH/Ibl, YUUTHIBAsS MHTEPECHI, | KOMAHJIHYI0  CTPaTeruio o
BbIpabaThIBast 0COOEHHOCTH TMOBEJIEHHUs] U | padOTe KOJJICKTUBA YYUTHIBAs
KOMaHIHYIO CTPAaTEeTuio | MHEHUS (BKJIIOYAst | MHTEPECHI, 0COOEHHOCTH
TUISL JNOCTUKEHUS | KpUTUUECKUE)  JIIOJEH ¢ | IOBEACHHUS u MHEHUS
MTOCTABJICHHOM 11e)H KOTOPBIMH paboraer /| (BKrOUast KPUTHYECKHE)
B3aMIMOJICHCTBYET, B  T.4. | IIOJEH ¢ KOTOPBIMU padoTaeT /
MOCPEACTBOM KOPPEKTUPOBKU | B3aUMOJICHCTBYEeT, B  T.4.
CBOMX JIEUCTBUI IIOCPEACTBOM  KOPPEKTUPOBKU
CBOUX JIEeHCTBUN
Baagers: criocobamu
pa3paboTKu KOMaHHOMN
CTpaTeruu
YK-3.2 [Ipumenser
s PeKTUBHBIE ctuin | 3HaTh: CTuUiaM  pyKOBOJCTBA
PYKOBOJICTBAa KOMAHJOW JUIsl | KOMaHIOM
JOCTHKEHMSI  TIOCTaBIICHHOU | YMeTh: pewars
Henu B T.4. pa3palaThiBas | CUTyallMOHHBIE 3a1a4n
MEpPOIPUATHS 10 | pa3IM4YHOIO THIIA,;
JMYHOCTHOMY, Buaanern: METOJaM
00pa3zoBaTeIbHOMY U | IJTAaHUPOBAHUSA
npo¢eCCHOHATBHOMY POCTY | KOJIMYECTBEHHOMN U
KayeCTBEHHON MOTPEOHOCTH B
YK -3.3 [IpenBuaut | nepconaine
pe3ynbTaThl  (MOCJIEICTBUS)
KaKk  JUYHBIX, TaKk U | 3HaTh: BUABl KOH(DIUKTOB U
KOJUIEKTUBHBIX JEUCTBUM | CTPECCOB
oOnanas HaBbIKAMHU | YMeThb: HeHTpann3oBaTh
MIPEOJOICHHUS] BO3HHUKAIOUIUX | CTPECCHl U YPEryJupoBaTh
B KOMaHJIe pa3HOITacui, | KOHQIUKTHI
cropoB U KOH(IUKTOB Ha | Bragers: MeTo/1aMy|
OCHOBE y4YeTa HMHTCPECOB | HEUTpaAlM3allud CTPECCOB U
BCEX CTOPOH yperyJiupoBaHusi KOH(QIUKTOB
YK- 34 [Imanupyer
KOMaHJHYO padoTy, | 3pare: CIOCOObI
pacupeneiaeT  IOPYHICHHA, | nenerupoBaHMs MOJTHOMOYUH
ACIETUPYCT IIOJTHOMOYHMA H | Ymers: JIeJIETUPOBaTh
yIpaBiseT WICHAMH | [10THOMOYMS
KOMaH/Ipl Buaaners: criocobamu
JIEJIETMPOBAHUS IOJTHOMOYHM
OIIK-6 | Ciocoben  ympasuats | OIIK 6.2 Onpenensier | 3HaTb:  3HAaThb  CTPYKTYpY
KOJIJICKTUBaMH U | 3a1a4u IepCcoHaNa | epcoHasia
OpraHU30BBIBATH CTPYKTYpPHOTO YMeThb: CTaBUTH 3a/1a4H
IIPOLIECCHI NOZIpa3JeJIEHUsl, HCXOJs U3 | OpraHM3alliy IPOU3BO/ICTBA,
MIPOU3BO/JICTBA. nenen u CTpaTeruu | KiaccuUIUpoBaTh MepcoHal
OpraHu3anuu Biaagern: METOJaMu

MOCTPOCHUA LIeJIE Ppa3BUTHS
MPOU3BOJICTBA




OIIK  -6.3  Ilpumenser
METO/IbI yIpaBJICHUS
MEKITMYHOCTHBIMU
OTHOILICHUSIMH,
dbopMUpOBaHUS KOMaH]I,
pasBUTHS ~ JMAEPCTBA U
UCTIOJTHUTEIIHOCTH,
BBISIBIICHUS TaJIAHTOB,
OTpeNieeHus

YAOBJIETBOPEHHOCTH PabOTOM

3HATL: METOIbI

MCXKIJINYHOCTHBIMHA
OTHOIICHUSMH, (POPMHUPOBAHUS
KOMaHA, pa3BI/ITI/IH J'II/II[epCTBa

yIpaBiIeHUs

u HUCIIOJJHUTCIIBHOCTH,
BBISABJICHUSA TaJIaHTOB,
OIIpCACIICHHUA

YIOBJIECTBOPEHHOCTH pabOTOM
YMeTh: pa3BuUBaTh JHIEPCTBO
U BBIABJIATH TaJIAHTHI
Baanern:
yIIpaBJICHUS
MEKITHYHOCTHBIMU
OTHOLICHUSMHU, (POPMUPOBAHUS
KOMaHJl, pa3BUTHS JUICPCTBA
u HUCIIOJIHUTCIIbHOCTH,
BBISIBIICHUS TaJIAHTOB,
OTpeIeIICHIUS
yJIOBJICTBOPEHHOCTH PabOTOM

METOJaMU

OO6m1ast TPy 10€MKOCTh JUCHHUIUIMHBI COCTABIIAET 3 3a4€THBIC eNUHUILI — 108 yacoB.

CocTaBuTeib: KaHIN 4T SdKOHOMHUYCCKUX HAYK, JOOCHT 3KOHOMHYCCKOI'O

dakynbsTeTa Sxosenko H.1O.




