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[Ipu cocraBnenuu MnporpaMMsbl BCTYNHUTEIBHBIX HCIBITAHUNH B MarucTparypy
@®I'bOY BO benropoackuii I'AY 1o Hampasienuio noarotoBku Maructpon 38.04.03
YpasieHre MEpcOHANIOM YYHUTBIBAJIUCH TPEOOBAHHS K YPOBHIO IMOATOTOBKHM Oaka-
naspos. [Iporpamma cocrasiieHa Ha OCHOBE (heJiepaibHOrO rocyAapCTBEHHOT O 00pa-
30BaTeNLHOrO CTaHAApTa BBICIIET0 00pa3oBaHMs MO HAMPABICHUIO [OJIOTOBKH
38.03.03 VYmpasneHnue rnepcoHajioMm (ypoBeHb OakajaBpuara), yTBEpPKJACHHOTO MPHU-
kazom Munoopuayku Poccun ot 14.12.2015 N 1461.

IIporpaMma COIEpPkKHUT IepevyeHb BOIPOCOB, MO3BOJSIIONMX OLEHUTHh YPOBEHb
[MOJFOTOBKH [TOCTYIAIOLIEr0 HeOOXO0MMOr0 Ui OCBOCHUS MPOrpaMMbl MarcTpary-
pbI; KpUTEPUU OUEHKH; IIKany oneHuBanus (100-0amnbHast).

BBEJIEHWE

Jlannasi nporpamma ripejHasHadeHa Ui [pOBEACHUsI BCTYMHUTEIBHBIX MCIIbI-
TaHUH JJIA MOCTYIUIEHHs B MarucTparypy o Hamnpasienuto 38.04.03 «Ynpannenue
[IEPCOHAIIOM.

Ilporpamma BCTYNMTEJbHBIX HCIBITAHUN OXBATHIBAET CJEAYIOIIHUE TEMbI:
«DBONIOLUsS yIIpaBIEHUs IepcoHanom», «MeToosiorus yrnpaBieHusi MepcoHanIoM»,
«DopmupoBaHUe KaJPOBOH MOJUTUKKY, «Opranuzaius — Kak o0beKT CyObeKT B CH-
cTemMe yIpaBlieHUs MepcoHanom», «PopMUpoBaHHE CHCTEMbI MOJ00pa MepcoHana,
«DopMupoBaHHe CUCTEMBI OLIEHKH MepcoHaiay, «Couunanusaims, npopopueHTanus
U TpyJOBas ajantauus nepconanay, « OpraHuzanus JABUKCHUS TepcoHana U yrpas-
JIEHHE Kapbepou nepcoHana.

B mporpamme mpuBeAEH OOILIHI CIUCOK JIMTEPATYpPhI 110 TeMaM BCTYITHTEIb-
HbIX HcIbITaHUN. CIUCOK JIMTEpaTypbl HOCHUT pPEKOMEHJATeNbHBIH Xapakrep (Tpu
HEOOXOAMMOCTH MOXHO UCIIONBL30BATh U TEKCThI, HE BKJIIOYEHHbIE B CIIUCOK JIMTEpa-
Typbl, B TOM 4YMCJIE Ha MHOCTPAHHBIX s3bIKax). IIporpamMma coaepkuT BONMPOCHl K
BCTYIHUTENIbHBIM UCIIBITAHMS JUIsl [IOCTYMAIOIIMX U KPUTEPUH OLIeHKH 3Hauui o 100-
OanbpHOM 1IKaJe.

COAEPXKAHUE PA3JIEJIOB

Tema 1. DBononust ynpapJjieHusi NepcoHATIOM

Teopust ynpasienus 0 posiM 4ejloBeKa B opraHuzaluu. VMictopuueckue sraribl
CTaHOBJICHUsA (DYHKLUHU yHpaBieHus mepcoHanoM. OCHOBHBIE IIKOJIBI M KOHIIEIIHH
yIIpaBIIEHHsl MEPCOHATIOM: “HAYYHOrO YIpaBJeHUs , “UeOBEYEeCKHUX OTHOIICHUI",
“yejiopeveckux pecypcos”. Mx npusHaku, coctaB (GpyHKIMI MO ynpaBlIeHUIO Tepco-
HaJIOM. DKOHOMHUYECKHI (TeXHOKPAaTUYECKHii) MOAXOA K YNPaBICHHUIO [MePCOHAIOM:
CYLIHOCTb W MNPUHLUIBL. YCIOBHUS >(P(PEKTUBHOrO MPUMEHEHHS SKOHOMHYCCKOTO
(TexHoKpaTHuecKoro) nojxojaa. Opranudeckuii Moxo K yIpaBIeHHIO TIEPCOHATIOM:
CYLIHOCTb, IMPHUHIIUIILI, IPUYUHBI PACIPOCTPaHEHHUsS. Y CIIOBUS 3(DPEKTHBHOIO TpH-
MEHEeHMsI opraHuvyeckoro nojaxoja. [lponeccHslil 1mojxoa K yNpaBJIeHHUIO TMEpPCoHa-
JIOM: 3HaY€HHME U POJIb MPOLECCHOrO MOJX0/la B MEHE/PKMEHTE KayecTBa, METOIHYe-
CKHME OCHOBBI ONMUCAHUs IIpOLecca.



Tema 2. Opranmsauus — kak 00beKT cy0OBEeKT B CHCTEMe YIpaBJIeHHS NepcoHa-
JIOM
[lousitne opranu3aiuu, 3MeMeHTbl OpraHU3aluu, TUIBI CBsI3€i B OpraHu3alu,
[IOHSITHE [epCoHalia, Kiaccu(uKalus repconana Kak kareropuu. IlpuHuunuansHoe
OTJIMYME PYKOBOAUTEIICH OT CIEIHUATIMCTOB.

Tema 3. ®opmupoBaHne KaJAPOBOI MOJHTUKH OPraHU3AIHH

Kanposas nosuruka opranusaiuy —0CHOBa (POPMUPOBAHUS CTPATETHH YIIPAB-
neHus opranusauuu.  lloHATne KanpoBOW MOJIUTHKH, MECTO U POJIb KaJPOBOM IO-
JTUTUKH B TIOJIMTUKE OPraHU3alMy, Ha3HAYEHUE KaJPOBOH MOJUTHKH. XapaxkTepu-
CTHKa BIIEMEHTOB KaJApoBoi rnonutuku. Kinaccudukanus kaapoBoil MOJIUTHKH ¢ TOY-
KW 3peHHs IIpUeMa IepCoHaa, ¢ TOYKH 3PEHMsI pearupoBaHUsi PYKOBOJCTBA Ha Kajl-
POBYIO CUTYALMIO HA IPEIPUITHH. THUITBI KQJIPOBOW MOJUTHKH.

Tema 4. ®opmupoBanue cucTeMbl NoAGOPA MepcoHAJIA

[TonsTue naiima, nopdopa, nHabopa u otdopa rnepcoHana ,TeXHOJIOIUs 1o100pa
nepcoHana. Vcrounuku mnpuBiedeHust nepcoHana. JloCTOMHCTBA M HEJIOCTATKH
BHEILIHUX W BHYTPEHHUX HMCTOUHUKOB IpUBJIeUeHus rnepcoHana. [lyTu mokpeiTus B
nepcoHaie. llnannpoBanue norpedbHOCTH B TepcoHase. XapakKTepHUCTHKA METOI0B
MIaHUpoBaHus nepcoHana. Pacuer morpebHocTH B nepconane. lloustue pesepsa
KaJipoB. MeTo/ibl 11o00pa B KaJipoBblit peszeps. @opmupoBanue pesepsa kaapos. Tu-
MBI KaJIpOBOIO pe3epBa U UX XapakTepucTuka. [IpuHIuNIB popMHUpOBaHUS Ka/IpOBOroO
pesepBa. Drarbl padOThI ¢ pe3ePBOM.

Tema S. @PopmupoBaHHe cHCTEMbI OLEHKH MEPCOHAJIA

CyLIHOCTh U 3Ha4YeHHe JeJIOBOH OLEHKM repcoHana. TUlnvHble OMMOKH Hpu
OLleHKe nepcoHana Ha npeanpustuu. Kiaccudukanus neneil oneHKH nepcoHaia Ha
npeanpusTid. OCHOBHBIE METO/bI OLIEHKH MepcoHana. ATTecTalus KaJ[pOB KaK Me-
TOJ, KOMITJIEKCHON OLIEHKH IepcoHasa. THIibl U BUbI aTTECTALMH.

Tema 6. Counanmsanusi, npoopueHTANNS H TPYA0OBAasS aJanTalHs MepPCcoOHAJIA
CymHocTts conanu3anuu nepconana. CymIHOCTE U BHJBI PO OPUEHTAI[MH.
®opmbl nipoopuentanonHol pabotel. [lousitue Tpyjosoit apanprammu. Cymr-
HOCTH W BH/IbI aJIallTallMy NepcoHaa, (pakTopsl Ha Hee BIMAIOLIME. DTaIlbl U (OpPMbI
ajlanTalydy rnepcoHana.

Tema 7. Opranusauus ABHKEHHS MIEPCOHAJIA U YIIPABJIEHHE KAPbEPOiil mepco-
HaJa

Opranuzauus obyuenust nepconana. Knaccudukaims odieodpasoBaTenbHbIX

yupexzaeHuit. Buibl o0yuenuii nepconana. O0yueHue Ha pabouem MecTe U BHE pa-

Oouero mecta. Llenu npodeccuonanbHoil moaroToBku. Posib noBeieHus: KBajiudu-
Kaluy 1 IepernojAroToOBKH KaJapoB B Pa3BUTHH ITepcoHaia

[Tonsitue Kappepsl, 3Tallbl KAPLEPLI, TUITOBbIC MOJIEIN Kapbepsl. I lmanuposa-

HUE Kapbepbl. XapaKTepucTHKa NpoecCHOHaNbHOM, BHYTPUOPraHU3allHOHHOK Kaph-



epol. Oprannsanus ABMXKeHMs nepcoHasia. Bujibl yBosibHeHui nepconana. [Topsiok
yBoJIbHEeHMsl niepconana. OcHoBHbIE NMPOLEAYPbl ABMKEHUs KaJipoB. [loHsTime Texy-
4eCTH MepcoHasna. YIpasieHHe MpoleccoM TeKYUYECTH.

INEPEYEHDb BOITPOCOB K BCTYIIUTEJbHOMY UCIIBITAH UIO

1. XapakrepucTuka 5TarnoB pa3sBUTHs YIIPABIEHHUS EPCOHAIIOM B OpPraHH3aLMsIX
KAaK HAYK{ U NIPaKTHKH.

2. CoBpemeHHbIe ITPOOIEeMbl yIIPaBJICHHUS MEPCOHATIOM.

3. OcHOBHBIE TTOJXOABI K YIPABICHHUIO MEPCOHATIOM: SKOHOMHUYECKHI, Oprannye-
CKHMH, TYMaHUCTHYECKHI.

4. TlpuHuMIbl yupaBiaeHust nepcoHasom. [IpUHIUIBI MOCTPOEHHS CHCTEMBbI
yIIpaBJIEHUS IEPCOHATIOM.

5. Metojbl yrpasiieHus IEpCoOHAIOM (aJIMUHUCTPATUBHBIE, YKOHOMHYECKHE, CO-
[HOJIOrHYECKHE, NICUXOJIOrHYecKre). B3auMocBsI3b METOJIOB YIIPABICHHUS Tep-
COHAJIOM.

6. HopmartusHo-meTouuecKkoe odecreueHue CUCTEMBI YIIPABICHUsI [IEPCOHAIIOM.

7. Kanposas nonutuka opranmsauuu: noustue. Llenu u 3agaun kaapoBoH mosu-
TUKH. THIBI KaJIPOBOH MOJMTHKH.

8. Crpaterusi ynpasjieHus nepcoHaysiom: noHstre. CocTaBisiollue CTpaTeruu
YIpaBJieHUs IEPCOHATIOM.

9. Ilepconan kak 00ObeKT yrpasieHus.. [IpuzHaku u XapakTepuCTHKH TIepCoHaIa.
YucnieHHOCTH NIepcoHaia.

10.Crpykrypa nepconana opraHu3alui, BUIbI cTpyKTyp. Kpurepuii onrumais-
HOM CTPYKTYpBhI IIEpCOHAA.

11.CoBpemennbie TpeboBaHus K IEpCoOHaNy. YueT JUYHOCTHOTO (akTopa Npu
KaJIpOBBIX HA3HAYCHUSAX U IIePEMEIIeHMSIX.

12. JInynocte. CriocobHocTh. TemrepameHT M ero THrnbl. XapakTep U y4eT ero
0COOEHHOCTE B YIPaBICHUH TTEPCOHATIOM.

13. TpynoBo#i KOJUIEKTUB: MOHATHE U MTPU3HAKH. BU/IbI KOJUIEKTHBOB.

14.PyxoBoautens u snjep. OCHOBBI BIACTH PYKOBOAUTEIIS.

15.CTuib yrpaBlieHUs! U CTHIIb PyKOBOJICTBA.

16.Cny><0a ynpaBineHust IepcoHaIoM: e , 3a/lauu, (YHKIHH.

17.CymHOCTh UM 3HAYEHHE KaJIPOBOrO TUTAaHUpOBaHMs nepcoHana. Llenu u 3agaun
KaJ[pOBOT'0 [NIAHUPOBAHHUS.

18.Haem kaapos u ero npouenypa. [Ipobiems! Haiima nepconaiia.

19.Mogenn nabopa nepconana. Bueurnue M BHyTpeHHHE UCTOYHHKH TPUBJICYE-
HUSsI [IepcoHata, X MpeuMyIecTBa U HeJOCTATKH.

20./lenoBas oueHka nepconana nepcoHaia.

21.Atrecrauus kak d(QpQeKTUBHLIH MHCTPYMEHT YIpaBJIeHUs MMepcoHanom. Turisl
U BUJIbI ATTECTALIMH.

22.0Opranusanus otoopa nepconana.Metozbl orbopa rnepcoHalia.

23.Iloxbop u paccTaHOBKA KaJIpOB: MOHSTHE, TICIH U 3a1a4H.

24.Tlokazarenu, BiusitolMe Ha MoA00P U pacCTaHOBKY KaJpOB.



25.CymHoCTb, Lelb, 3a/ja4u 1 Buabl npodopueHTtaiun. Gopmel npodoprueHTaru-
OHHOM paboThI.

26.Tpynosas ajanTanus rnepcoHaga: MoHaTHe, Lejn. Buabl ajganrauun u ¢Gpakro-
pbl, HA HEEe BIIUSIOLINE.

27.0Opranuszanus o0yuyenus nepconana. Metoabsl u popMbl 00yUeHus EpCOHAIA.

28.Ynpasienue 1enoBoii kapbepoit. Knaccudukanus BUIOB 1 THIIOB Kapbepbl.

29.Vrpasienue ciryKeOHO-1po(ecCHOHaNbHBIM MPOJIBIKEHHEM W paboTa ¢ Kaj-
POBBIM PE3EPBOM.

30.Crykebno-npodeccuoHalbHoe MpoJBIKeHKe: nousitue, Buabl. Cojiepxanue
3TAIOB CIIYKEOHO-TPO(ECCHOHAIBHOTO TIPOABUKEHHUSL.

31.Kaaposslii pe3eps, ero BUJIbl. JTarbl GoOpMUPOBAHUS pe3epBa.

32.Yupasnenue BbicBOOOXKeHUEM Iepconana. CyImHOCTb U BH/BI YBOJIbLHEHHS
pabOTHHKOB.

33.YnpasiieHue IpoLeccoM TEKYYECTH KaJIpoB.
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KPUTEPHH OEHKH OTBETOB IIPH IIPOBEJAEHUHN BCTYTIH-
TEJIbBHBIX UCIIBITAHUH B MATUCTPATYPY. DOPMA ITPOBEJEHUW S

BCTYNUTEJBHBIX UCIIBITAHUMN.

[Ipuem Ha 0O0ydeHHE OCYIIIECTBISETCS 110 pe3ysbTaTaM BCTYNHUTEIBHOTO HCIIbI-
Tanus B popMe NMUCHLMEHHON padoThl 110 KOMIUIEKCHOMY 9K3aMeHY 110 HallpaBIeHUIO
mojarotroBku 38.04.03 Ynpasnenue nepconanom. [lucomennas pabora BK/IOYaeT B
ceOs nepeyeHb BOMPOCOB, MO3BOJISIOIINX OLEHUTh YPOBEHb 3HAHMI aOUTypHUEHTA 10

OCHOBHBIM

pazjenam  BerynurensHoro ucnbitanus. lllkana ouenusanust 100-

OarmpHas. DK3aMEHAIMOHHBIH OMIIET COCTOMT U3 Tpex BomnpocoB. CTy[eHTbI, MOTY-
yupiue 0-20 6amioB, He JOMYCKAIOTCS K YUaCTHIO B KOHKYpCE.

Kpurepuu ouenku 3nanuii no 100-60annsHo# mkajie BCTYNHTEIBHOI0 9K3aMeHa

B MarucTpartypy

Ounenka Kpurepun
- CHCTEMAaTH3HPOBAHHBIN, TITYOOKHI, ITOJTHEII OTBET HA BCE BOMPOCHI AK3aMEHAI[HOHHO-
ro Ousera;
- TOYHOE UCIIOJIL30BAHNUE HAYHHOH TEPMHUHOIOIHH, CTHIMCTHYECKH I'PAMOTHOE, JIOTHYe-
CKH IIPaBHJILHOE H3JI0KEHHE OTBETOB HA BOIIPOCHI;
100 6amioB

- YMEHHEC 000CHOBATE U3JIAraeMblit MaTepHall MPakKTUUCCKHMHU I[TPHMEPAMH]
- YMCHHUC JaTh CHCTCMHYIO CBA3b TCOPCTHUHUCCKOIO MaTepualia ¢ TI}JaKTl‘ILieCKOﬁ ACATCIIb~
HOCTBIO l'[pC,[ll'lpHFlTHi"’f, rocyiapctsa B COBPEMCHHBIX YCIIOBHAX.




90 damoB

-CHCTEMATH3UPOBAHHBIH, IITYOOKHIH, MOTHBIH OTBET HA BCE BOMPOCHI 9K3aMEHAIHOHHOIO
ouera;

- TOYHOE UCIIOIBLIOBAHNE HAYUHOM TEPMHUHOJIOIHH, CTHIIMCTHYCCKH IPAMOTHOE, JIOTHYe-
CKH TIPABHIILHOE U3JI0JKEHUE OTBETOB HA BOTIPOCHI;

- BJIQJIEHHE OPraHU3allMOHHO -y PABICHYCCKHM HHCTPYMEHTAPHEM - - - YMEHUE CBA3BI-
BATh TEOPETHUCCKHiI MaTepUall ¢ MPAKTHUCCKOH ACATCILHOCTLIO IPSAPHSITHI B COBpE-
MCHHBIX YCIIOBHSIX.

80 6annoB

-CHCTEMATH3HPOBAHHBIN, MOJIHBIH, J0CTATOYHO IITYOOKHI OTBET Ha

HK3aMEHAITHOHHBIE BOITPOCHI,

- 3HAHUE U YMEJIOE MCIIOIB30BAHUE HAYIHOH TEPMUHOIOTHHU, IOTHYCCKH NIOCTPOSHHE
OTBETA;

- BJIQJICHHC Opl"aHHf}'dLIHOHHO = prElBJ’[CH'-ICCKHM H[ICTp}/MeI--ITapHEM

= YMCHHE HJITIOCTPUPOBATE OTBET KOHKPETHBIMH IPAKTHYECCKHMH le«{MepaMH.

70 6a/L10B

- CUCTEMATH3HPOBAHHBIH, JIOCTATOYHO IOJIHBIH OTBET HA YK3aMEHAIIHOHHBIE BOMPOCHI;
- 3HAHUE HHCTPYMEHTAPHS U3y4aeMOH JIUCIIUTUIHHBI,

- YMEHHE HCIIOIL30BaTh OPraHH3alHOHHO YIIPABICHUYCCKHI MaTepHal;

- YMEHHE WILTIOCTPUPOBATEL OTBET KOHKPETHBLIMH IPAKTHYCCKUMM TPHUMEPAMH.

60 dannos

- JIOCTATOYHO MOJIHBLIC H CHCTEMATH3HPOBANILIC OTBETHI HA BOMPOCHI 9K3aM €HALIHOHHO-
ro OuJeTa;

- BJIAJICHUE TEPMHUHOJIOIHEN U HHCTPYMEHTAPUEM M3Yy4aeMOH JIMCIHUILINHBI;

- YMEHHE HCIOIB30BATH OPraHu3alHOHHO YIIPABJIEHYECKHI MaTeprat;

- YMEHHE TT0Ka3aTh CBA3b C IIPAKTHKOM.

50 6annos

= A0CTATOYHO IMOJIHBIC OTBCTLI HA BOIMPOCKHI YK3aMCHAITHOHHOTO GHHCTH;

- MOHHMaHHC 0 YMCHHC MMOJIL30BATLCA BKOI[OerIKO-YTIpaBHCI[quKOﬁ TepMHHOI{OFHeﬁ;
= YMCHHC HCIIOJIL30BaTh OHpC,[[CI[EHI'IBH‘:I YH]JEIBJIGHLIGCKHﬁ MaTcpHall,

= YMCHHC [MOKa3aTh CBA3L C HpElKTHKOﬁ.

40 dannaa

- JlocTaToO4YHbIH 00beM 3HAHUIH B paMKax dK3aMeHalmoHHoro ousera;
- IOHUMAHHUE SKOHOMHUKO-YIIPABICHYECKOH TEPMHUHOJIOTHH;

- YMEHHE HCII0JIB30BATh OIPE/IC/IEHHbIH YIIPaBIeHYECKHI MaTepHal,
- BUJIETH CBSI3b M3JIaIaeMOro Marepualia ¢ NpakTHKOH.

30 dasuia

- IOCTaTO4YHbIH 00BEM 3HAHUH B paMKax 3K3aMeHalMOHHOro OuseTa;

- MOHUMAHKUE OCHOBHOI 9KOHOMHUKO-YNPaBICHUYECKOH TEPMUHOIIOTHH; - TIPE/ICTABIICHHE
00 yIIpaBIieHUECKOM MaTepuare;

- BUJIETh CBSA3b U3JIaraeMoro MaTepuaa ¢ npakTHKON.

20) panna®

- OTPBIBOUHBIE 3HAHUS BOIIPOCOB, ciiaboe mpeacTaBieHue 00 UX CoaepKaHu;
- HeyMeHHE 000CHOBBIBATE MPAKTHUYCCKHM IIPUMEPOM TEOPETHUCCKUE TIOTIOKEH S

10 damna*

- OTCYTCTBHE 3HAHUN M KOMIIETEHIIHH B PAMKAX 3K3aMEeHaIlMOHHOro OuiieTa, He3HaHue
CYLIHOCTH 9KOHOMHMKO - YIIPABJIEHYECKUX KaTeropuil u ux cojepxanusi. OTkas ot orBera

M3-3a HE3HAHWA COJICPMKAHMS BOIIPOCOB Ounera.

Crynentst, nojgyuupime 0-20 6ajuioB, He JIONYCKAOTCS K YYACTHIO B KOHKYpCe



JIEMOHCTPAIIMOHHBIN BAPUAHT YK3AMEHAIIMOHHOM PABOTBI

PepepansHoe rocyaapersennoe dlo/uKernoe 00pa3oBaTe/IbHOE YUPeR/IeHe BLICHIEro 00pazosanns
«besropoackuii rocyaperBeHublii arpapustii yuusepeurer uvenn B.SL Dopuua»

BCTYNHTEIbHBIC HCNBITAHUS M0 HANPABJIEHHIO INOJANOTOBKH MAaTHCTPATY PbI
38.04.03 Ynpasiienue nepcoHasiom

npu npueve Ha o0yuenue Ha 2018-2019 yueOnblii roa

YTBEPXIAIO

3am. npencenrare/si NPHEMHOI KOMHCCHH
IL.U. b pecinaBen

«24» aBrycra 2017 r.

BWJIET Ne

I, Ilpunnoune: ynpasienus rnepconanoM. [IpuHImMsl mocTpoeHust CHCTEMBI YIPABICHHS T1ep-

COHAaJIOM.
Jlnynocth. CnocobHoCTH. TCMl’leaMEHT H €Ir'o THIILI, XapaKTep H YHCT €ro ocobeHHocTel B yrpap-

[§S]

JIEHUM TIEPCOHATIOM.
3. VYnpaeneuue ciykeGHO-NPOpEcCHOHANILHBIM NMPOABHKEHUEM H PaboTa ¢ KaJIPOBbIM PE3ePBOM.

JI.. nayk, npogeccop Annunn BJJL




